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Independent Auditor’s Report




 HARVEY, COVINGTON & THOMAS,lC
Certified Public Accountants & Consultants

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners of
The Riviera Beach Community Redevelopment Agency
Riviera Beach,, Florida

We have audited the accompanying financial statements of the governmental activities and each major
fund of the Riviera Beach Community Redevelopment Agency (the Agency), a component unit of the
City of Riviera Beach, Florida (the City), as of and for the year ended September 30, 2010, which
collectively comprise the Agency’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Agency’s management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and the significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Agency, as of
September 30, 2010, and the respective changes in financial position thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have issued our report dated September 28, 2011
on our consideration of the Agency’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3 through 8 and 21 through 22
be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.

West Palm Beach Central Florida West Florida South Florida
(561) 6552664 Phone  [407) 4751000 Phone  (813] 4137627 Phone  (954) 966-4435 Phone



We do not express an opinion or provide any assurance on the information because the limited procedures
do not providg us with sufficient evidence to express an opinion or provide any assurance.

Hollywood Florida
September 28, 2011
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

MANAGEMENT’S DISCUSSION & ANALYSIS
SEPTEMBER 30,2010

The Management’s Discussion and Analysis (MD&A) of the Riviera Beach Community Redevelopment
Agency (the “Agency”) is designed to provide an objective and easy to read analysis of the financial
activities based on currently known facts, decisions, and conditions. The MD&A provides a broad
overview and short- and long-term analysis of the Agency’s activities based on information presented in
the financial statements. Specifically, this information is designed to assist the reader in focusing on
significant financial issues, provide an overview of the Agency’s financial activity and identify changes in
the Agency’s financial position and its ability to address the next year’s challenges. Finally, the MD&A
will identify any material deviations from the approved budget.

The Agency is an independent agency and a blended component unit of the City of Riviera Beach, Florida
(the “City”). The Agency has presented its financial statements in accordance with the reporting model
required by Governmental Accounting Standards Board Statement No. 34, Basic Financial Statements
and Management’s Discussion and Analysis for State and Local Governments.

The information contained in this MD&A is only a component of the entire financial statement report.
Readers should take time to read and evaluate all sections of the report, including the footnotes and
required supplementary information provided.

FINANCIAL HIGHLIGHTS

o The Agency’s tax increment revenues increased by $1,521,562 (40%) from a total of $3,826,878 in
fiscal year 2009 to $5,348,440 during the fiscal year 2010. The change resulted from increased
commercial and other real property development in the redevelopment district.

o The Agency began the fiscal year with a deficit net assets balance of ($1,968,540). The Agency’s
total revenues for the year ended September 30, 2010, were $5,429,874 while total expenses for
governmental activities were $2,943,999 increasing net assets by $2,485,876.

« The Agency’s total assets increased by approximately 197%, or $10,471,293, from $5,854,891 to
$16,326,184 at September 30, 2010. The increase was primarily due to an increase in capital assets
related to construction in progress for Ocean Mall redevelopment project. The 35 year old Ocean
Mall (owned by the City of Riviera Beach) was demolished and rebuilt. This 64,000 square feet mall
will feature retail shops and restaurants. The goal of the revitalized Ocean Mall is to spur more
redevelopment down Blue Heron Boulevard and the Blue Heron Bridge. The completion of various
residential developments in the area will seed the capital for other CRA projects.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Agency’s basic financial statements are comprised of the 1) government-wide financial statements, 2)
fund financial statements, and 3) notes to the financial statements. This report also contains required
supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements provide readers with a broad overview of the Agency’s
finances, in a manner similar to a private-sector business. In addition, the government-wide statements
are prepared using the accrual basis of accounting. The Statement of Net Assets (balance sheet) presents
information on the Agency’s assets and liabilities, with the difference between the two reported as net
assets.



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

MANAGEMENT’S DISCUSSION & ANALYSIS
SEPTEMBER 30,2010

The Statement of Activities (income statement) presents information showing how the Agency’s net assets
changed during the fiscal year. All changes in revenues are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods.

The government-wide financial statements present functions of the Agency that are principally supported
by tax increment financing (governmental activities). The governmental activities of the Agency include
general government activities and redevelopment projects. Thus, the Agency has no business-type
activities.

The government-wide financial statements are found beginning on page 7 of this report.
Fund Financial Statements

The governmental fund financial statements provide readers with an overview of each fund and its related
function in a traditional format. A fund is a grouping of related accounts that maintain control over
resources that are segregated for specific activities or objectives. The Agency, like other state and local
governments, uses fund accounting to ensure and demonstrate legal compliance with finance-related legal
requirements. The Agency utilized one Governmental funds for the fiscal year ending September 30,
2010: the General Fund, which accounts for the operating activities of the Agency.

Governmental funds: Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, the governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

The focus of governmental funds is narrower than government-wide financial statements, and it is
therefore useful to compare the information presented for governmental funds with similar information
presented for governmental activities in the government-wide financial statements. By comparing and
contrasting, readers may better understand the long-term impact of the Agency’s near term financing
decisions. The “Balance Sheet — Governmental Funds” and “Statement of Revenues, Expenditures, and
Change in Fund Balance — Governmental Funds” are reconciled as shown on the bottom of the respective
statements to facilitate the comparison between the governmental funds and governmental activities.

The Agency adopts an annual appropriated budget for its General Fund. The budgetary comparison
schedule, which constitute Required Supplementary Information pursuant to the Governmental
Accounting Standards Board (the “GASB”), is provided to demonstrate compliance with this budget.

The basic governmental funds financial statements can be found beginning on page 9 of this report. The
reconciliations between the governmental funds and governmental activities are found at the bottom of
each statement.



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

MANAGEMENT’S DISCUSSION & ANALYSIS
SEPTEMBER 30, 2010

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and the fund financial statements. These
notes to the financial statements begin on page 11 of this report.

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the Agency’s budget to actual results for the General
Fund for the current year. The required supplementary information can be found on page 19 of this
report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As previously noted, net assets may serve over time as a useful indicator of a government’s financial
position. In the case of the Agency, assets exceeded liabilities by $517,336 at the close of fiscal year
2010. The Agency’s Tax Increment Revenue increased by $1.5 million from fiscal year 2009, which
increased the Agency’s cash position. Approximately 61% of the Agency’s total assets are comprised
capital assets due to the construction in progress of the Ocean Mall and Municipal Beach Park. The
assets are being maintained on the Agency’s accounting books for tracking purposes only. Once the
project is completed the assets will be transferred to the City’s.

Governmental Assets and Liabilities

Year Ended September 30,

Percent
Dollar increase/ increase/

2010 2009 (decrease) {decrease)

Current and other assets $6,446,359 $ 3,930,297 $ 2,516,062 64%
Capital assets 9,879,825 1,924,594 7,955,231 413%
Total assets 16,326,184 5,854,891 10,471,293 179%
Long-term liabilities outstanding 6,315,286 6,658,949 (343,663) -5%
Other liabilities 9,493,563 - 1,164,482 8,329,081 715%
Total liabilities 15,808,849 7,823,431 7,985,418 102%

Net Assets:

Invested in capital assets, net of related debt 1,817,273 1,924,594 (107,321) -6%
Unrestricted (1,299,937) (3,893,134) 2,593,197 -67%
Total net assets $ 517,336 $ (1,968,540) $ 2485876 -126%




RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

MANAGEMENT’S DISCUSSION & ANALYSIS
SEPTEMBER 30,2010
Governmental Activities

Governmental activities increased the Agency’s net assets by $2,485,876. Key elements of the increase
are as follows:

Year Ended September 30,
Percent
Dollar increase/ increase/
2010 2009 {decrease) (decrease)
Revenues:
Programrevenues:
Charges for services $ 47,031 $ 11,566 $ 35,465 307%
General revenues:
Property taxes 5,348,440 3,826,878 1,521,562 40%
Other revenues 34,403 43,203 (8,800) -20%
Total revenues 5,429,874 3,881,647 1,548,227 40%
Expenses:
General government 1,909,282 1,639,271 270,011 16%
Redevelopment program 268,938 462,061 (193,123) -42%
Capital outlay 4,678 140,405 (135,727) -97%
Debt service 761,101 609,751 151,350 25%
Total expenses 2,943,999 2,851,488 92,511 3%
Increase in net assets 2,485,876 1,030,159 1,455,717 141%
Net assets beginning of year (1,968,540) (2,998,699) 1,030,159 -34%
Net assets end of year $ 517,336 $(1,968,540) $ 2485876 -126%

Tax Increment Financing revenues increased by $1,521,562 during fiscal year 2010. T.LF. revenue
increases are a result of increases in commercial and other real property development in the Agency’s
redevelopment area.

Total expenses of $2,943,999 in fiscal year 2010 represent an increase of $92,511 from fiscal year 2009
expenses of $2,851,488. The increase in expenses is due primarily to the increase in administrative
charges to the Agency from the City for services provided by the City staff, primarily for services related
to the redevelopment of the Ocean Mall and Municipal Beach Park.

FINANCIAL ANALYSIS OF THE AGENCY’S FUNDS

The focus of the Agency’s governmental funds is to provide information on near-term inflows, outflows
and balances of expendable resources. Such information is useful in assessing the Agency’s financing
requirements. In particular, unreserved fund balance may serve as a useful measure of a government’s net
resources available for spending at the end of the fiscal year. At the end of fiscal year 2010, the Agency’s
governmental funds reported an deficit ending fund balance of ($3,047,203), a decrease of $5,474,800
when compared to prior year total of $2,427,597. The decrease is attributable to the reconstruction of the



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

MANAGEMENT’S DISCUSSION & ANALYSIS
SEPTEMBER 30,2010

Ocean Mall and Municipal Beach Park of the City of Riviera Beach increased redevelopment projects and
program activity.

GENERAL BUDGETARY HIGHLIGHTS

The following information is presented to assist the reader in comparing the original/final budget
(Adopted) and the actual results. There were no material deviations from the approved budget.

General Fund

General Fund Revenues

o The projected revenue for FY 2010 remained relatively the same between the original adopted
budget and the amended final budget.

General Fund Expenditures
e There was a negative variance in the general fund total expenditures. Actual total expenditures of
$10,904,675 when compared to the final budgeted expenditures of $6,205,992 resulted in a

increase of $4,698,683 (75%) from budgeted. Refer to the Notes to Budgetary Schedule Note 2
on page 24.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The Agency investment in capital assets (net of accumulated depreciation) for its governmental activities
as of September 30, 2010 amounts to $9,879,825. This investment in capital assets includes land,
buildings, improvements and equipment.

Governmental
2009 2010

Land $§ 991,013 § 991,013
Construction in progress - 8,062,552
Building 2,046,129 2,046,129
Equipment 77,559 82,237

Total capital assets 3,114,701 11,181,931
Less accumulated depreciation (1,190,107)  (1,302,106)

Total capital assets, net $ 1,924594 $ 9,879,825

Additional information on the Agency’s capital assets can be found in Note 3 to the financial statements.



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

MANAGEMENT’S DISCUSSION & ANALYSIS
SEPTEMBER 30, 2010

Long-term Debt

At the end of the current fiscal year, the Agency had a total debt outstanding of $6,315,286. Of this
amount $6,315,286 is secured by TIF. The budget for the fiscal year allocated $669,650 for principal and
interest on the Note.

Governmental
Activities
2009 2010
2006 CRA Note $ 6628619 $ 6,290,400
Compensated absences 30,330 24,886
Total Long-term debt $ 6658949 § 6,315,286

Additional information on the Agency’s long-term liabilities can be found in Note 5 to the financial
statements.

The Agency owes the City of Riviera Beach $1,323,896. See Note 6 to the financial statements for the
detail of the amount owed.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

For the fiscal year ended September 30, 2010 the TTF received was $5,348,440 and for the fiscal year
ended September 30, 2011 the TIF is $5,113,203 based on the Palm Beach County Property Appraiser
final taxable values, July 20, 2011.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Agency’s finances. Questions
concerning any of the information provided in this report or requests for additional information should be
addressed to Tony Brown, Executive Director, at 2001 Broadway, Suite 300, Riviera Beach, Florida
33404.
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Riviera Beach Community Redevelopment Agency
(A Component Unit of the City of Riviera Beach, Florida)
Statement of Net Assets
September 30, 2010

Assets

Cash and cash equivalents

Cash and cash equivalents - restricted

Due from City of Riviera Beach

Capital assets, not being depreciated

Capital assets, being depreciated, net
Total assets

Liabilities

Accounts payable
Accrued liabilities
Advance from city
Due to other governments
Deposits
Long-term liabilities:
Due within one year
Due in more than one year
Total liabilities

Net Assets

Invested in capital assets, net of related debt
Unrestricted
Total net assets

See notes to basic financial statements

Governmental
Activities

$ 6,366,401

49,958
30,000
9,053,565
826,260

16,326,184

56,328
829
8,062,552
1,323,896
49,958

355,129
5,960,157

15,808,849

1,817,273
(1,299,937)

$ 517,336




Riviera Beach Community Redevelopment Agency
(A Component Unit of the City of Riviera Beach, Florida)
Statement of Activities
Fiscal Year Ended September 30, 2010

Program
Revenues  Net (Expense)
Revenue and
Charges for Changes in

Functions/Programs Expenses Services Net Assets
Governmental Activities:
General government $ 1,909,282 $ 47,031 $ (1,862,251)
Capital outlay 4,678 - (4,678)
Redevelopment program 268,938 - (268,938)
Debt service:
Principal payments 338,219 - (338,219)
Interest and fiscal agent charges 422,882 - (422,882)
Total $ 2,943,999 $ 47,031 (2,896,968)
General Revenue:
Tax increment revenue 5,348,440
Unrestricted investment earnings 8,425
Miscellaneous 25,979
Total general revenues 5,382,844
Change in net assets W
Net assets - beginning of year (1,968.540)
Net assets - end of year 3 517,336

See notes to basic financial statements



Riviera Beach Community Redevelopment Agency
(A Component Unit of the City of Riviera Beach, Florida)

Balance Sheet
Governmental Funds
September 30, 2010
Total
Governmental
General Funds
Assets
Cash and cash equivalents $ 6,366,401 $ 6,366,401
Cash and cash equivalents - restricted 49,958 49,958
Due from City of Riviera Beach 30,000 30,000
Total assets $ 6,446,359 $ 6,446,359
Liabilities and Fund Balances
Liabilities:
Accounts payable $ 56,328 $ 56,328
Accrued liabilities 828 828
Deposits 49,958 49,958
Advance from city 8,062,552 8,062,552
Due to other governments 1,323,896 1,323,896
Total liabilities 9,493,562 9,493,562
Fund Balances:
Unreserved (3,047,203) (3,047,203)
Total fund balances (3,047,203) (3,047,203)
Total liabilities and fund balance $ 6,446,359 3 6,446,359

See notes to basic financial statements
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Riviera Beach Community Redevelopment Agency
(A Component Unit of the City of Riviera Beach, Florida)
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Assets
For the Year Ended September 30,2010

Fund Balance- Total Governmental Fund (page 11) $ (3,047,203)

Amounts reported in the governmental activities in the
Statement of Net Assets are different because:

Capital assets used in governmental activities are not
financial resources and therefore are not reported in the
governmental funds
Governmental capital assets (Note 3) 11,181,931
Less accumulated depreciation (1,302,106) 9,879,825

Long-term liabilities are not due and payable in the
current period and therefore are not reported in the
governmental funds (Note 5)

2006 CRA Note (6,290,400)
Compensated absences (24,886) (6,315,286)
Net Assets of Governmental Activities (page 9) $ 517,336

See notes to basic financial statements
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Riviera Beach Community Redevelopment Agency
(A Component Unit of the City of Riviera Beach, Florida)
Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds

Fiscal Year Ended September 30, 2010

Revenues:
Tax increment revenue
Investment earnings
Charges for services
Miscellaneous
Total revenues

Expenditures:
Current:

General Government
Redevelopment program
Capital outlay
Debt service:
Principal payments
Interest and fiscal agent charges
Total expenditures
Excess (deficiency) of revenues
over expenditures

Fund balances - beginning
Fund balances - ending

See notes to basic financial statements

Total
Governmental
General Funds
$ 5348440 $§ 5,348,440
8,425 8,425
47,031 47,031
25,979 25,979
5,429,875 5,429,875
1,807,405 1,807,405
8,331,491 8,331,491
4,678 4,678
338,219 338,219
422,882 422,882
10,904,675 10,904,675
(5,474,800) (5,474,800)
2,427,597 2,427,597

$ (3,047,203)

$  (3,047,203)




Riviera Beach Community Redevelopment Agency

(A Component Unit of the City of Riviera Beach, Florida)
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balance of Governmental Funds to the Statement of Activities

For the Year Ended September 30, 2010

Net Change in Fund Balance
Total Governmental Funds (page 13)

Amounts reported in the governmental activities in the
Statement of Net Assets are different because:

Governmental Funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of those assets
is depreciated over their estimated useful lives.
Expenditures for capital assets (Note 3) 8,067,230

Less current year depreciation (111,999)

Some expenses reported in the Statement of Activities do not

require the use of current financial resources and therefore are

not reported as expenditures in the Governmental Funds.
Change in long-term compensated absences

Change in Net Assets of Governmental Activities (page 10)

See notes to basic financial statements

$ (5,474,800)

7,955,231

5,445

$ 2,485,876

14
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements
September 30, 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The summary of significant accounting policies of the Riviera Beach Community Redevelopment
Agency (the “Agency”) is presented to assist the reader in interpreting the basic financial statements.
The policies are considered essential and should therefore be read in conjunction with the basic
financial statements.

The basic financial statements of the Agency have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental agencies. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles. The more significant of the Agency’s
accounting policies are described below.

a. Financial Reporting Entity

The Riviera Beach Community Redevelopment Agency was established by a special act in 1969
of the Florida Legislature under Chapter 163 to develop and revitalize the blighted areas of the
City of Riviera Beach (the City). The Agency’s services are rendered wholly within the
boundaries of the City, and its activities and transactions are intended to benefit the City by
returning improved property to the City’s tax rolls to enhance the business and cultural
environment of the Agency area and to provide employment to its citizens. The Agency was
created by City Resolution No. 130-84, dated August 7, 1984.

Community Redevelopment Agencies (“CRA”) are a common governmental tool for
redevelopment in the State of Florida, and operate on a budget generated by an increase in
property taxes within the area. Once a CRA is established, a percentage of the increase in real
property taxes goes to the CRA. This tax increment is used to finance the redevelopment projects
outlined in the Community Redevelopment Plan. Thus, the principal mission of the Agency is
the preservation or enlargement of the community redevelopment area’s tax base from which
taxing authorities receive tax revenues to carry out public initiatives that stimulate the
rehabilitation or redevelopment of the community redevelopment area.

The Agency is dependent upon the City to fund deficits, meet debt service requirements and pay
other expenditures in the event that the revenues of the Agency are insufficient.

Pursuant to the standards promulgated by GASB Statement No. 14, The Financial Reporting
Entity, and GASB Statement No. 39, Determining Whether Certain Organizations are
Component Units, the Agency is considered a blended component unit of the City of Riviera
Beach, Florida (the “City”). The Agency has therefore been reported in the City’s basic financial
statements, as required. The Board of Commissioners of the Agency is comprised of the
members of the City Council and the Mayor. There were no organizations that met the criteria to
be included as component unit of the Agency.

15



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements
September 30, 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

b. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on all of the Agency’s activities. The statement of activities
demonstrates the degree to which the direct expenses of a given function are offset by program
revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
function. Taxes and other items not properly included among program revenues are reported as
general revenues. The Agency does not have any business-type activities.

Separate financial statements are provided for governmental funds. Major individual
governmental funds are reported as separate columns in the fund financial statements.

¢. Measurement Focus and Basis of Accounting

Government-Wide Financial Statements

The Agency’s government-wide financial statements include a Statement of Net Assets and a
Statement of Activities. These statements present summaries of governmental activities for the
Agency.

The government-wide financial statements are presented using the economic resources
measurement focus and the accrual basis of accounting. Accordingly, all of the Agency’s assets
and liabilities, including long-term liabilities, are included in the accompanying Statement of Net
Assets. The Statement of Activities presents changes in net assets. Under the accrual basis of
accounting, revenues are recognized in the period in which they are earned while expenses are
recognized in the period in which the liability is incurred.

When both restricted and unrestricted resources are available for use, it is the Agency’s policy to
use restricted resources first, then use unrestricted resources as they are needed.

Governmental Fund Financial Statements

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the Agency considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Incremental property taxes, interest income,
and certain loan repayments are susceptible to accrual. Other revenues that are generally not
measurable until actually received are not accrued. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures are

recorded only when payments are due. The Agency reports its only fund as a major governmental
fund:

16



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements
September 30,2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The General Fund is the Agency’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another fund.

d. Capital Assets

Capital assets, which include property and equipment, are reported in the government-wide
financial statements. Capital assets are defined by the Agency as assets with an initial, individual
cost of more than $750 and an estimated useful life in excess of one year. Property and equipment
purchased or acquired is carried at historical cost or estimated historical cost. Donated or
contributed capital assets are recorded at their estimated fair value on the date received.

The costs of normal maintenance and repairs are charged to operations as incurred. Major outlays
for capital assets and improvements are capitalized as projects are constructed and depreciated
over the remaining useful lives of the related assets, as applicable. Depreciation for the Agency’s
property and equipment is computed using the straight-line method over the following estimated
useful lives:

Buildings and Improvements 20 years
Equipment 3 —10 years

e. Restricted Assets

Restricted assets represent developer deposits held in escrow.

f. Compensated Absences

It is the Agency's policy to permit employees to accumulate, within certain limits, earned but
unused vacation time and sick leave, which will be paid to employees upon separation from
service. All vacation and sick leave pay is accrued when incurred in the government-wide, and
proprietary fund financial statements. A liability for these amounts is reported in governmental
funds only if they have matured, due to employee resignation or retirement.

g. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities.

h. Fund Balance/Net Assets

In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use
for a specific purpose. Designations of fund balance, where noted, represent tentative
management plans that are subject to change.

The government-wide and proprietary fund financial statements utilize a net asset presentation.

Net assets are categorized as invested in capital assets (net of related debt), restricted, and
unrestricted.
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements
September 30, 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

i. Use of Estimates

The preparation of the basic financial statements, in conformity with generally accepted
accounting principles, requires management to make estimates and assumptions. These estimates
and assumptions affect the reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities. In addition, estimates affect the reported amount of expenses.
Actual results could differ from these estimates and assumptions.

j- Budgetary Data

The Agency’s Board annually adopts a balanced operating budget and appropriates funds for the
general fund. Appropriations are legally controlled at the object code level and expenditures may
not legally exceed budget appropriations.

k. Tax Increment Financing

By January of every year the Palm Beach County and the City of Riviera Beach send to the
Agency the estimated Tax Increment Financing. Once the Final Tax Roll Valuations for the year
are issued the Office of Financial Management and Budget send the Agency a notification
reconciling the actual vs. payment previously issued. Any shortage is forwarded or a refund
requested.

NOTE 2 — DEPOSITS

In addition to insurance provided by the Federal Depository Insurance Corporation, all deposits
are held in banking institutions approved by the State Treasurer of the State of Florida to hold
public funds. Under Florida Statutes Chapter 280, Florida Security for Public Deposits Act, the
State Treasurer requires all Florida qualified public depositories to deposit with the Treasurer or
another banking institution eligible collateral. In the event of a failure of a qualified public
depository, the remaining public depositories would be responsible for covering any resulting
losses. Accordingly, all amounts reported as deposits are insured or collateralized with securities
held by the entity or its agent in the entity's name.
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements
September 30, 2010

NOTE 3 — CAPITAL ASSETS
Capital assets activity for property and equipment for the fiscal year ended September 30, 2010 is as

follows:
Beginning Ending
Balance Additions Deletions Balance
Capital assets, not being depreciated:
Land § 991,013 § - $ - $ 991,013
Construction in progress - 8,062,552 ~ 8,062,552
Total capital assets, not being depreciated 991,013 8,062,552 - 9,053,565
Capital assets, being depreciated:
Building 2,046,129 - - 2,046,129
Equipment 77,559 4,678 - 82,237
Total capital assets, being depreciated 2,123,688 4,678 - 2,128,366
Total capital assets 3,114,701 8,067,230 - 11,181,931
Less accumulated depreciation for:
Building (1,123,584) (109,234) - (1,232,818)
Equipment (66,523) (2,765) - (69,288)
Total accumulated depreciated (1,190,107) (111,999) - (1,302,106)
Total capital assets, being depreciated, net 933,581 (107,321) - 826,260
Total capital assets, net $ 1924594 $ 7955231 $ - $ 9,879,825

Depreciation expense was charged to function/program as follows:
General government $ 111,999

*Construction in progress noted above relates to redevelopment program expenditures for City
owned properties. In October 2009, the Agency and the City entered into an inter-local agreement
for $10,400,000 for improvements of infrastructure, parking lot and dry sand beach on the east side
of Ocean Mall. $8,062,552 was advance in the current year. These properties are not considered
assets of the Agency but that of the City. The assets are being maintained on the Agency’s books for
tracking purposes only. Once the project is complete the assets will be transferred to the City.

NOTE 4 — ADVANCE FROM CITY

The City advanced the Agency $8,062,552 as of September 30, 2010, the advance is for
redevelopment program expenditures for City owned properties. The City advanced the funds from
its internal service fund. None of the balance is schedule to be collected in the subsequent year.
(Refer to Note 8)
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements

September 30, 2010

NOTE 5 - LONG-TERM DEBT

The following is a summary of changes in long-term liabilities of the Agency for governmental

activities for the year ended September 30,2010:

Beginning Ending  Due within
Balance  Additions Deletions Balance  One Year
2006 CRA Note $6,628619 $ - $ 338,219 $6,290,400 $ 355,129
Compensated absences 30,330 - 5,444 24,886 -
Total Long-term debt $6,658949 $ - $ 343,663 $6,315286 §$ 355,129
2006 CRA Note

On July 5, 2006, the City issued the Series 2006 Refinancing Note in the amount $7,175,876 to
repay the Series 2002A and Series 2003 Notes. Although the Series 2006 Note was issued by the
City, the proceeds were used to refinance Agency debt and the Agency is making the debt service
payments. The Series 2006 Note bears interest at a rate equal to 67% of the one month LIBOR
rate plus 108 basis points, adjusted monthly as of the first day of each calendar month until
September 30, 2007. Effective October 1, 2007, the interest rate adjusted to a fixed rate of

4.19%.

The annual debt service requirements for the 2006 CRA Note is as follows:

Year Ending
September 30, Principal Interest Total
2011 $ 355,129 $ 263,568 $ 618,697
2012 372,886 248,688 621,574
2013 391,530 233,064 624,594
2014 411,107 216,659 627,766
2015 431,662 199,433 631,095
2016 - 2020 2,504,465 707,089 3,211,554
2021 - 2023 1.823.621 155,304 1978925
Total $ 6,290,400 $2,023,805 $ 8,314,205
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements
September 30, 2010

NOTE 6 — DUE TO OTHER GOVERNMENT
At the end of the fiscal year the Agency owed the City of Riviera Beach $1,323,596 as follows:

Overpayment of T.LF. $ 208,633
Reimbursement for Clean and Safe Officers 216,215
Interest on Loan for the Redevelopment of the Ocean Mall 152,267
City Services for the FY 2010 746.781

$ 1,323,896

NOTE 7 — PENSION PLAN

The Agency has a defined contribution plan in which all employees participate. Employer
contributions are equal to 6% to 8% of the employee’s annual compensation. Contributions are
immediately 100% vested. Employees are not required to contribute. Employer contributions totaled
approximately $19,000 for the fiscal year ended September 30, 2010.

NOTE 8 — INTER-LOCAL AGREEMENT
Inter-local Agreement

On October 21, 2009 through the City’s Resolution No. 135-09, the City of Riviera Beach and the
Agency entered into a loan agreement where the City agreed to loan the Agency an amount not to
exceed $10,400,000.

The City agreed to loan the Agency up to $10,400,000 to.be used for construction and certain
improvements to. the Ocean Mall and Municipal Beach properties that included infrastructure
enhancements as agreed to in an agreement between, the City, the Agency, and the Ocean Mall
Redevelopment, LLC (OMRD). On behalf of the Agency, the City advanced the loan proceeds to
OMRD based on draw requests from OMRD for construction of the improvements based on
inspection and approval of the requests by the City.

On April 27, 2011 through the City’s Resolution No. 52-11, the City agreed to modify the loan
agreement approved on October 21, 2009 with the Agency by offering more flexible terms to the
Agency. The City modified the loan repayment terms of the original agreement with three
repayment phases being the construction period, principal deferment period of five years, and
principal and interest repayment period over a period of ten years.

The Agency agreed to repay the City principal and interest as follows:

1. Commencing on October 15, 2009 and continuing through June 30, 2011, all accrued and
unpaid interest at 4.75% per annum on so of the principal as has been paid to OMRD.

2. The City agreed to defer the principal payment for a period of five years commencing July 1,
2011 through June 30, 2016.

3. Commencing on July 1, 2011 through June 30, 2016, the interest on the principal amount
paid to OMRD will be reduced to 2% per annum.
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements
September 30,2010

NOTE 8 — INTER-LOCAL AGREEMENT (continued)

4. From July 1, 2016 and continuing annually through July 1, 2026, a payment of principal and
interest, based on an interest of 4.75% per annum, is due and payable each July 1,
commencing on July 1, 2016 until July 1, 2025 based on a fifteen year amortization.

NOTE 9 — OPERATING LEASE

The Agency’s lease agreement expired on November 30, 2009 and was extended for an additional
two year period from December 1, 2009 to November 30, 2011. The monthly lease payments are
$4,535 for the first year and $4,671 for the second year. The Agency is also responsible for
shared operating costs. During the fiscal year ended September 30, 2010 the made payments of
$67,812 pursuant to the lease agreements.

NOTE 10 — RISK MANAGEMENT

The Agency is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
Agency purchases insurance through the Florida Municipal Insurance Trust.

There have been no settlements that exceeded insurance coverage during the fiscal year.

NOTE 11 — SUBSEQUENT EVENTS

On April 28, 2011, the Agency issued Redevelopment Note Series 2011 in the amount
$25,570,000. The proceeds of the Note will be used to pay the costs to acquire, construct and
equip certain capital improvements consistent with and in furtherance of the Agency's
Redevelopment Plan including the engineering, design, construction and acquisition of
certain water, sewer and storm-water utilities, community facilities, public parking
facilities, streetscape, landscape and access improvements, grants for landscape and
facade upgrades, bulkhead and dock repair, marina upland improvements and such other
projects as may be approved by the Agency from time to time, in accordance with and in
furtherance of the Redevelopment Plan.

NOTE 12 — MANAGEMENT’S REVIEW

Management has evaluated subsequent events through September 28, 2011, the date which the
financial statements were available for issue.

NOTE 13 — BUDGETARY COMPARISON SCHEDULE

The budgetary information is presented as part of the required supplementary information as
mandated by GASB Statement No. 34 “Basic Financial Statements and Management’s
Discussion and Analysis for State and Local Governments”.
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Budgetary Information

(Required Supplementary Information - Unaudited)




Revenues:

Tax increment revenue
Investment earnings
Charges for services
Miscellaneous income
Total revenues

Expenditures:
Current:

General Government
Redevelopment program

Capital outlay
Debt service:

Principal retirement
Interest and fiscal charges
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Net change in fund balances
Net change in fund balances

Net change in fund balances

Riviera Beach Community Redevelopment Agency
(A Component Unit of the City of Riviera Beach, Florida)
Required Supplementary Information
Budgetary Comparison Schedule - General Fund
Fiscal Year Ended September 30, 2010

Budgeted Amounts
Variance with
final budget -
positive
Original Final Actual (negative)

$ 5421,683 $§ 5,421,683 § 57348440 § (73,243)
10,000 10,000 8,425 (1,575)

10,000 10,000 47,031 37,031

- - 25,977 25,977
5,441,683 5,441,683 5,429,873 (11,810)
1,786,242 1,786,242 1,807,405 (21,163)
3,664,400 3,740,100 8,331,491 (4,591,391)

10,000 10,000 4,678 5,322

355,129 355,129 338,219 16,910
314,521 314,521 422,882 (108,361)
6,130,292 6,205,992 10,904,675 (4,698,683)

(688,609) (764,309) (3,474,802) 4,686,873

§ (688,609) $

(764,309)

See note to budgetary comparison schedule

(5,474,802)
2,427,597

5 (3,041,205

B 4686873
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to Budgetary Schedule
Fiscal Year Ended September 30, 2010

NOTE 1 —BUDGETARY ACCOUNTING

The Agency prepares it budget for the general fund on a basis consistent with generally accepted
accounting principles. The procedures for establishing budgetary data reflected on the budgetary
comparison schedule as follows:

e Approximately July 1, the Executive Director submits to the Agency Board a proposed
operating budget prepared for the fiscal year commencing the following Octoberl. The
operating budget includes proposed expenditures and the means of financing them.

e Public hearings are conducted to obtain taxpayer comments.

¢ Prior to October 1, the budget is legally enacted through the passage of a resolution.

e Appropriations are legally controlled at the fund level and expenditures may not legally
exceed budgeted appropriations.

NOTE 2 — EXCESS OF EXPENDITURES OVER APPROPRIATIONS

The Agency entered into an inter-local agreement with the City of Riviera Beach for the
Redevelopment of the Ocean Mall and the Municipal Beach Park on October 26, 2009. The City
was controlling the disbursements to the Developer and recording them in the Agency fund and
corresponding liability. This transaction was properly recorded by the City of Riviera Beach due to
the fact that the Agency is a component unit of the City. The Agency did not have enough
information to reconcile the records on time to amend their FY 2009-10 budget. The Agency
budgeted $3,740,100 for redevelopment expenses, only $985,100 were allocated for the Ocean Mall
improvements, which was the amount scheduled to be repaid to the City for the Fiscal Year 2010
instead of the full amount of the payments to the developer.
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~ HARVEY, COVINGTON & THOMAS,LC
Certified Public Accountants & Consultants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Commissioners of
The Riviera Beach Community Redevelopment Agency
Riviera Beach, Florida

We have audited the accompanying financial statements of the governmental activities and each major
fund of the Riviera Beach Community Redevelopment Agency (the “Agency”), a component unit of the
City of Riviera Beach, Florida (the “City”), as of and for the year ended September 30, 2010, which
collectively comprise the Agency’s basic financial statements as listed in the table of contents and have
issued our report thereon dated September 28, 2011. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Agency’s internal control over financial reporting as
a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Agency’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Agency’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances that are required to be reported under Government Auditing
Standards.
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This report is intended solely for the information and use of management, Board of Commissioners, the
City of Riviera Beach, Florida, others within the entity, grantor agencies and the Auditor General of the
State of Florida and is not intended to be and should not be used by anyone other than these specified
parties.

Hollywood, Florida
September 28, 2011
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" HARVEY, COVINGTON & THOMAS, IiC
Certified Public Accountants & Consultants

MANAGEMENT LETTER IN ACCORDANCE WITH THE RULES
OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Commissioners of
The Riviera Beach Community Redevelopment Agency
Riviera Beach, Florida

We have audited the financial statements of the Riviera Beach Community Redevelopment Agency (the
“Agency”), a component unit of the City of Riviera Beach, Florida (the “City”), as of and for the year
ended September 30, 2010, and have issued our report thereon dated September 28, 2011.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. We have issued our Independent Auditor's
Report on Internal Control over Financial Reporting and Compliance and Other Matters. Disclosures in
that report, which is dated September 28, 2011, should be considered in conjunction with this
management letter.

Additionally, our audit was conducted in accordance with Chapter 10.550, Rules of the Auditor General,
which governs the conduct of local governmental entity audits performed in the State of Florida. This
letter includes the following information, which is not included in the aforementioned auditor’s reports:

» Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report. We noted no such findings or recommendations from the
preceding annual audit report.

» Section 10.554(1)(i)2., Rules of the Auditor General, requires our audit to include a review of the
provisions of Section 218.415, Florida Statutes, regarding the investment of public funds. In
connection with our audit, we determined that the Agency complied with Section 218.415,
Florida Statutes.

» Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address in the management
letter any recommendations to improve financial management. In connection with our audit, we
did not have any such recommendations.

» Section 10.554(1)(i)4., Rules of the Auditor General, requires that we address violations of
provisions of contracts or grant agreements, or abuse that have occurred, or are likely to have
occurred, that have an effect on the financial statement that is less than material but more than
inconsequential. In connection with our audit, we noted no such findings.

» Section 10.554(1)(i)S., Rules of the Auditor General, provides that the auditor may, based on
professional judgment, report the following matters that are inconsequential to the determination
of financial statement amounts, considering both quantitative and qualitative factors: (1)
violations of laws, regulations, contracts or grant agreements, or abuse that have occurred, or are
likely to have occurred, and (2) deficiencies that are not significant deficiencies. In connection
with our audit, we noted no such matters.

> Section 10.554(1)(i)6., Rules of the Auditor General, requires that the name or official title and
legal authority for the primary government and each component unit of the reporting entity be
disclosed in this management letter, unless disclosed in the notes to the financial statements. The
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required information is disclosed in the September 30, 2010 Note 1 to the Agency’s financial
statements.

» Section 10.554(1)(i)7.a., Rules of the Auditor General, requires a statement be included as to
whether or not the local governmental entity has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met. In
connection with our audit, we determined that the Agency did not meet one or more of the
conditions described in Section 218.503(1), Florida Statutes. Although the Agency reported a
deficit unreserved fund balance of $3,047,203 as of September 30, 2010, the Agency had
unrestricted cash and cash equivalents available to cover the reported deficit.

» Section 10.554(1)(i)7.b., Rules of the Auditor General, requires that we determine whether the
annual financial report for the fiscal year ended September 30, 2010, filed with the Florida
Department of Financial Services pursuant to Section 218.32(1)(a), Florida Statutes, is in
agreement with the annual financial audit report for the fiscal year ended September 30, 2010. In
connection with our audit, we determined that the Agency is included in the basic financial
statements of the City of Riviera Beach, Florida for the fiscal year ended September 30, 2010.

» Pursuant to Sections 10.554(1)(i)7.c. and 10.556(7), Rules of the Auditor General, we applied
financial condition assessment procedures as of September 30, 2010. It is management’s
responsibility to monitor the Agency’s financial condition, and our financial condition assessment
was based in part on representations made by management and the review of financial
information provided by same.

Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its distribution is
not limited. Auditing standards generally accepted in the United States of America require us to indicate
that this letter is intended solely for the information and use of management, Board of Commissioners,
the City of Riviera Beach, Florida, others within the entity, grantor agencies and the Auditor General of
the State of Florida and is not intended to be and should not be used by anyone other than these specified
parties.

Harvey, Covington & Thomas, LL.C
September 28, 2011
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