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a | executive Summary
Palm Beach County’s Public Input Report (November 
2008) cites that Riviera Beach (“City”) is the only 
large coastal city in the county that did not experience 
significant redevelopment activity over the past 
two decades. As a result, the City’s Community 
Redevelopment Agency (CRA) District is the only major 
waterfront redevelopment area in the region and a rare 
opportunity to create a revitalized urban waterfront 
destination district.  Over the last decade and in the 
current economic climate, the City has been unable 
to accelerate its efforts to mobilize the resources and 
implementation focus required to redevelop the marina 
and surrounding area.  Today, a new vision has emerged 
to build on the City’s maritime, recreational and marina 
assets to create a mixed-use visitor and employment 
center that will be a relevant regional Cross-roads, 
Gateway and Destination District.

The Community Redevelopment Area includes 858 acres  
(including Ocean Mall and 188 acres at the port) that 
is situated along the Lake Worth lagoon and includes a 
City-operated marina that is located opposite the Peanut 
Island eco-park and recreational area. Approximately 

5,000 of the City’s 32,000 residents live within the 
CRA District. The Marina District redevelopment site 
is centrally located within Palm Beach County, with 
convenient regional transportation access. The site abuts 
Federal Highway US-1 (also known as Broadway) and 
is only 3.5 miles from Interstate 95. Locally, the CRA 
District is centrally located within the City’s thriving 
and expanding port and marine industry; and includes 
a mix of large international companies (eg: Rybovich, 
Viking Yachts, Lockheed Martin) and smaller boatyards 
that have been operating in this area for many years  
(eg: Cracker Boy Boat Works).

After many attempts to jumpstart efforts as well as 
setbacks resulting from the national economic downturn, 
the City of Riviera Beach has designated Viking LLC as 
the Master Developer to play a lead private sector role 
– in partnership with the City’s CRA – in executing a 
comprehensive revitalization and investment strategy.  
To this end, Viking has engaged Live Work Learn Play 
(LWLP) for their in-depth real estate advisory and 
development experience in planning and implementing 
successful regional destination mixed-use projects.

Regional locations Distance fRom maRina DistRict
Federal HigHway 1 (Broadway) access 0 miles

Port oF Palm BeacH cruise sHiP terminal ¼ mile

interstate 95 access 3.5 miles

downtown west Palm BeacH
(city Place, clematis street)

5 miles

Palm BeacH gardens – Pga Boulevard destinations
(gardens mall, downtown at tHe gardens, legacy Place)

7 miles

Palm BeacH international airPort (PBi) 8  miles
Fort lauderdale international airPort (Fll) 55 miles
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The CRA District and Riviera Beach Marina is 
surrounded by regional destinations, including:
•	 Recognized	water	sports	and	charter	fishing	operations	
located	at	the	public	marina

•	 Lake	Worth	lagoon,	attracting	thousands	of	boaters/
visitors	every	weekend)

•	 Atlantic	beaches,	attracting	millions	of	visitors	annually
•	 Peanut	Island	and	its	mix	of	eco-park	and	recreational	
activities	

•	 Port	of	Palm	Beach	cruise	ship	terminal	which	services	
approximately	10,000	visitors	per	month

•	 Regional	urban	and	commercial	hubs	in	Palm	Beach	
Gardens	and	West	Palm	Beach

•	 The	Rybovitch	&	Viking	international	yacht	service	
yards

Riviera Beach

Community

Redevelopment

Area
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Strategic Assessment Objectives
The objective of this strategic assessment is to review 
the current vision, market positioning, program scope 
and development strategies for the redevelopment, 
contemplated in light of the necessary requirements to 
develop a viable regional mixed-use destination.  This 
strategic assessment is based on a review of stakeholder 
input, relevant reports, and the current Marina 
District conceptual program and site plan.  It includes 
observations and recommendations regarding priorities 
and focus areas that should be seriously considered by 
the Developer/City/CRA Partnership related to:
•	 Garnering	consensus	on	a	common	vision
•	 Market	positioning
•	 Real	estate	and	economic	development	strategy
•	 Critical	anchor	programming	elements
•	 Agree	on	implementation	and	phases

These should form the basis of understanding about how 
to maximize the value creation, return and destination 
potential of the opportunity.

The current concept statement and illustrated site plan 
for the Marina District describe some of the ingredients 
needed to develop a mixed-use destination.  However, 
translating this existing vision and program into a truly 
viable and implementable program and plan requires 
significant additional development and modification 
in order to align programming, market and financial 
requirements to create a credible business plan.  It is 
understood that revisiting the current plan and strategy 
(which many stakeholders have already familiarized 
themselves with,) must be done in a manner that 
balances economic, investment, political and community 
interests (likely at the City, County and State levels.) 
All will require further discussion and input in order 
to create a master development plan that addresses 
both short-term initiatives and actions, and long-term 
redevelopment and programming objectives. The 
revised strategic direction, redevelopment framework 
and approach, preliminary conceptual program and site 

plan suggestions proposed in this report describe some 
of the key ingredients necessary to develop a mixed-use 
destination in the current market at this location.

 The vision and strategy for the Marina District and how 
it is expressed should strongly recognize the potential 
of creating an emerging Regional Crossroads, Gateway 
and Destination District that will appeal to:
•	 Local	and	regional	residents	and	workers
•	 Day	visitors	and	overnight	business	and	leisure	tourists
•	 New	commercial	business	ventures	
•	 New	institutional	partners

The Broadway/US-1 corridor, frontage and parcel 
assemblage, on both its east and west sides, is critical 
to creating a regional destination. The current site plan 
and Master Development Agreement do not address 
the west side of Broadway nor important lands along 
Broadway to the north and south..

Current Marina District master plan boundaries
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Current Marina District master plan boundaries
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cRa goals
•	 Maximize	economic	and	quality	of	life	
benefits	by	creating	jobs,	housing	and	business	
opportunities

•	 Enhance	community	life	within	the	CRA	
district	and	catalyze	broader	economic	impacts		

Redevelopment goals
•	 Maximize	net	realizable	cash	flows	and	return	
on	investment	for	public	and	private	interests

•	 Create	a	showcase	environment	for	and	drive	
accretive	revenue	to	the	private	sector	and	
marine	industry

•	 Continue	Viking’s	history	of	community	
stewardship

Marina District Objectives
•	 Create	an	accessible	and	inclusive	district	
that	is	supported	by	all	segments	of	the	local	
community

•	 Connect	the	local,	regional	and	visitor	
communities	to	the	waterfront

•	 Respect	the	area’s	roots	and	nature	as	a	working	
waterfront	and	marina,	ensuring	that	first-class	
boater	amenities	and	services	are	planned	for	
and	provided		

•	 Create	and	retain	jobs	in	the	district	

cRa Mission
•	 The CRA is granted powers by the State 

to carry out Community Redevelopment 
Activities for the purpose of preventing the 
spread of and eliminate the existence of 
blighted conditions. 

Redevelopment Goals
The City of Riviera Beach created and adopted its initial development plan in 1985.  An updated revised plan was 
adopted in 2001.  Since that time the CRA has been working with government, business and community interests to 
update the CRA Master Plan, which was approved in 2008 in conjunction with revisions to the City’s Comprehensive 
Plan.  The revised 2008 CRA plan was based on recommendations set forth in the 2007 Citizen’s Master Plan that 
was completed by the CRA working in collaboration with the Treasure Coast Regional Planning Council who played 
a lead strategic planning role.  The Citizen’s Master Plan included approximately twenty-six (26) recommendations 
including major recommendations related to:  
•	 Improving	the	public	marina
•	 Rebuilding	Newcomb	Hall
•	 Creating	a	destination
•	 `
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Current Colored Master Plan
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Strategic Recommendations
1. Focus joint efforts of public officials and entities (i.e. the City of Riviera Beach, the Riviera Beach CRA, and Palm 

Beach County) along with any private leadership necessary on public infrastructure investment, public funding, 
anchor institutional programming and other initiatives related to:
•	 Improving	the	marina	and	creating	a	continuous	destination	waterfront	experience	from	Bicentennial	Park	to	the	
Cracker-Boy	boatyard	as	a	Phase	I	priority.

•	 Consolidating	public	programming	investment	(Newcomb	Hall,	Regional	Destination	Public	Market,	Arts	
Center,	New	Public	Attractions,	Regional	Recreation	Hub	etc.)	in	a	defined	geographic	area	at	and	near	the	
waterfront	at	Bicentennial	Park	in	order	to	concentrate	activity,	maximize	synergies	and	cross-programming	
potential,	improve	services	and	value	proposition	to	the	public,	and	generate	accretive	economy

•	 Leveraging	a	$25	million	investment	in	public	improvements	to	secure	additional	private	funding	for	targeted	
initiatives	or	program	elements	with	an	additional	private	investment	goal	of	$50	million

•	 Improving	connections	and	access	to	Peanut	Island
•	 Developing	and	enhancing	the	Broadway	Corridor,	on	both	sides	of	the	street,	from	Blue	Heron	Boulevard	to	
West	Palm	Beach,	through	the	targeted	attraction	of	major	institutional	anchors,	including	education,	health	
care,	life	sciences,	and	technology,	all	primarily	located	on	the	west	side,	(with	mixed-use	commercial,	retail,	
recreation,	hotel/meeting	space	and	mixed	residential	developed	on	the	east	side)

2. Lead the redevelopment by activating and creating a vibrant Marina District and waterfront destination through 
destination food and beverage, entertainment and recreation: 
•	 Design	and	build	a	more	densely	activated	mixed-use	board	walk	and	boating	experience	to	connect	people	to	the	
waterfront

•	 Expand	and	reorient	the	waterfront	“Eatertainment”	and	dining	experience	to	complement	the	Tiki	Bar	with	
a	concentrated	collection	of	diverse	local	eateries,	entertainment	venues,	unique	destination	retailers	and	
recreation	outfits

•	 Employ	a	targeted	leasing	approach	to	attract	unique,	best-in-class	destination	restaurateurs,	retailers,	recreation	
and	commercial	operators	

•	 Centralize,	simplify,	expand	and	cross-market	all	waterfront	recreational	activity	offerings	and	create	
partnerships	with	community	organizations	and	businesses	that	can	further	enhance	that	offering

•	 Develop	and	create	a	funding	mechanism	to	support	an	organization	responsible	for	the	planning	and	
programming	of	daily	and	weekly	rituals	along	with	seasonal	events	and	festivities	to	activate	the	district	

3. In advance of new institutional development along Broadway, additionally activate the district by leveraging 
short-term office and institutional opportunities:
•	 Expand	the	Master	Development	Agreement	and	the	Comprehensive	Redevelopment	Plan	to	incorporate	lands	
west	of	Broadway,	and	to	the	north	and	south,	to	program	a	continuous	destination	experience

•	 Where	possible,	relocate	existing	community	institutions	(eg.	government	offices,	Marine	Academy	etc.)	within	
the	district

•	 Employ	a	targeted	leasing	approach	to	attracting	and	securing	satellite	offices	for	national	and	international	
nautical	suppliers	to	Viking,	Rybovich	and	others	
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4. Plan and develop hotel, hospitality and multifunctional meeting space
•	 Position	the	hotel	–	with	its	waterfront/boardwalk	location,	views	and	special	features	–	in	order	to	showcase	the	
hotel	brand	and	differentiate	its	operations	and	services

•	 Position	anchor	food	and	marketplace	experiences	in	relationship	to	the	hotel	in	order	to	create	a	critical	mass	of	
interesting	waterside	sights	and	activities	at	the	hotel’s	front	door

•	 Evaluate	the	cost/benefits	of	cross-programming	opportunities	resulting	from	locating	conference	facilities	at	the	
proposed	future	hotel	and	Newcomb	Hall

5. Employ a patient and flexible strategy of planning and developing specialized residential that is highly in demand 
and market driven by education, health-care and the natural evolution of the redevelopment, which may include: 
•	 Short	term	stay	residential	apartments	for	yacht	crew	members	
•	 Student	and	faculty	housing	if	an	education	anchor	is	secured
•	 Assisted	living	and	senior	living	facilities
•	 Eventual	dense,	new-urbanist	housing	as	the	district	is	more	fully	developed

6. Differentiate the Marina District from other regional destinations by celebrating its authenticity and natural 
historic marine and nautical qualities:
•	 Embrace	the	working	waterfront	as	a	strategic	asset	defining	the	district’s	personality	and	character	
•	 Apply	place-making	themes	(ie.	Key	West,	Caribbean,	Boatyard	Village)	and	design	strategies	that	will	
differentiate	the	project,	simplify	the	architecture,	and	reduce	costs

•	 Establish	a	dining,	retail	and	programmed	entertainment	mix	that	will	create	a	distinct	and	equally	compelling	
day	and	night	character	that	will	complement	the	marina-anchored	marketplace	setting

7. Maximize drivers of “value creation” that will increase economic and quality of life benefits, attract private 
investment, and maximize returns:
•	 Establish	a	comprehensive	and	comprehensible	revitalization	and	investment	plan	based	on	an	“overarching	
strategy”	and	targeted	research	that	positions	the	project	and	actively	promotes	the	area’s	potential	as	a	regional	
destination	and	employment	center

•	 Establish	a	credible	business,	project	financing	and	phased	implementation	plan	that’s	commensurate	with	the	
scale	of	the”	regional	opportunity”	and	will	expedite	securing	the	mix	of	public	grants,	financing	and	capital	
improvement	funds	that	will	be	required	to	help	private	investors	close	financial	gaps	and	balance	market/timing	
risks

•	 Accurately	project	market	demand	available	to	the	project	from	multiple	resident,	visitor	and	worker	segments	
based	on	a	clear	understanding	of	the	“product”,	its	potential	to	capture	regional	demand,	as	well	as	the	potential	
to	attract	new	anchors	that	will	induce	new	demand	at	the	site.

•	 Build	on	the	strengths	of	Peanut	Island’s	existing	brand,	offerings	and	customer-base	in	order	to	expand	the	
breadth	and	depth	of	the	visitor	base	available	to	help	drive	Marina	District	annual	attendance,	sales	productivity	
and	rent	achievement.	

•	 Consolidate	the	placement	of	pubic	uses	and	”	activity	generators”	in	order	to	increase	their	combined	cross-
programming,	cross-marketing,	customer	service,	revenue	enhancement	and	funding/sponsorship	potential	(ie.	
Newcomb	Hall,	the	Art	Center	(Spanish	Courts),	recreational	and	visitor	center	services,	and	park	activities)
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•	 Build	upon	the	proposed	Regional	Public	Green	Market’s	strengths	and	projected	traffic	in	order	to	improve	the	
marketability	and	funding	available	to	finance,	develop	and	operate	other	aspects	of	the	public	program.

•	 Maximize	the	Spanish	Court	site’s	development	potential	to	jumpstart	commercial	anchor	development	on	the	
east	and	west	sides	of	Broadway/U.S.-1.

•	 Increase	the	zoning	densities	along	both	sides	of	the	district’s	Broadway	Corridor	gateway	in	order	to	maximize	
the	commercial	frontage	and	land	available	to	market	a	regional	residential,	workplace	and	institutional	address.

•	 Aggressively	market	to	potential	industry,	educational	and	service-provider	partners	that	can	take	advantage	of	
the	central	location	as	well	as	access	to	the	maritime	industry,	marine	natural	resources	and	nearby	markets.

•	 Re-evaluate	current	short	and	long-term	Broadway/US-1	land	assembly	strategies	in	order	to	maximize	
opportunities	to	leverage	City	and	Viking	owned	land	to	create	marketable	gateway	corners,	continuous	frontage,	
and	contiguous	land.

•	 Evaluate	and	actively	promote	retail	anchors	along	Broadway	that	complement	recreational	and	boating	activities	
and	add	“entertainment-value”	that	supports	the	development	of	a	mixed-use	destination.

•	 Build	on	the	strengths,	customer	base	and	lessons	learned	from	existing	Tiki	Restaurant	and	Bar.
8. Create economic lift for the City and region and drive accretive net realizable revenues for the private sector 

investments.
•	 Target	business	development	and	sponsorship	opportunities	to	promote	the	marine	industry.
•	 Rethink	the	urban	opportunities	to	closely	align	with	Palm	Beach	County’s	opportunities	and	the	City’s	strategic	
position.
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B | RegiOnaL cOnteXt & OPPORtUnitieS
Rethinking The Urban Opportunity
During the current economic downturn, urban cities and communities must do more with less and cannot afford the 
opportunity cost of inaction, delay and proceeding with strategies that are not bold enough to deliver transformative 
and sustainable results.  

Continued growth is expected within and around urban centers where: 
•	 International	markets,	talents	and	innovation	leaders	congregate
•	 Most	small	businesses	are	concentrated	and	that	provide	platforms	for	business	start	ups	
•	 International	companies,	headquarters	and	main	offices	are	clustered	or	are	looking	to	relocate
•	 Access	to	quality	health	care	is	readily	available
•	 Universities	and	community	colleges	continue	to	grow	that	serve	diverse	populations
•	 There	are	ample	community	connections	to	natural	advantages	(i.e.	waterfronts),	recreational	programming	and	healthy	
living	options

•	 Safety	and	security	is	guaranteed	in	a	diverse	and	multigenerational	environment

The Treasure Coast Regional Opportunity
In the future, South Florida will retain its position as a “lifestyle capital” as well as desirable place to live, work, learn, 
play and retire.  Local business recruiters remind targeted companies and prospects that South Florida – like all areas 
– has advantages and disadvantages; however, the area’s big advantage is that “its a place where people like to live.” 
This is a “big plus” in recruiting companies as well as diverse workforces.

The Treasure Coast Regional Planning Council (TCRPC) is responsible for the visioning and strategic planning 
required to guide and manage the coordination and allocation of resources required to jumpstart and sustain 
economic development that serves the interest of the entire region.  One of TCRPC’s strategic priorities is to advance 
policies and programs that support “economically-focused” marina villages that are organized around the following:
•	 Improve	understanding	and	enhancement	of	the	maritime	industry	
•	 Support	a	highly	skilled	and	educated	maritime	industry	workforce
•	 Discourage	conversion	from	marine	industry	to	other	uses
•	 Preserve	and	enhance	working	waterfronts
•	 Support	the	mega-yacht	industry
•	 Develop	capital	improvement	programs
•	 Form	an	Inter	Coastal	Waterway	(ICW)	management/marketing	entity

The TCRPC’s stated “marina village” policies and resource allocation priorities align with the City of Riviera Beach’s 
mission and redevelopment strategy for the Marina District.
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The Palm Beach County Opportunity
Palm Beach County continues to rebound from the current economic downturn and is showing positive signs 
of stabilization.  Riviera Beach and its maritime economy is a valued asset as the County transitions from a 
manufacturing, agriculture and low-skill services economy to one focused on high-skills and high-wage knowledge 
industries.  The marine industry is unique in that it represents low and high-skilled jobs and wages that are tied to 
an economic engine that is linked to international companies, markets and trade.

Palm Beach County has been making considerable progress in diversifying its economy by attracting knowledge-
based industries and businesses.  Within the life science sector, the County is targeting its efforts to expand and 
incubate new industry partnerships similar to the recent Scripps Research Institute, Max Planck Institute and Florida 
Atlantic University collaboration.  Future efforts in this sector will focus on:
•	 Research	and	development
•	 Bio-technology
•	 Bio-medical
•	 Drugs	and	pharmaceuticals
•	 Medical	device	manufacturing

In addition to a focus on life sciences, Palm Beach County advances balanced and comprehensive revitalization as 
well as investment and job-creation strategies that are organized around the following areas:
•	 Investing	in	knowledge-based	and	technology-driven	industries
•	 Attracting	complementary	industries	and	support	businesses
•	 Supporting	maritime,	manufacturing	and	aerospace	industries
•	 Supporting	cultural	and	tourism	industry	growth
•	 Strategic	infrastructure	and	services	to	promote	job	creation

Palm Beach County’s stated policies and resource allocation priorities outlined above align with the City of Riviera 
Beach’s mission and redevelopment strategy for the Marina District.  The Peanut Island Eco-park and its proximity 
to the Marina District redevelopment area creates a unique opportunity to cross-market and promote the strengths 
of both destinations in order to create a stronger regional destination experience that will have greater economic, 
educational and sustainability impacts.
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The Riviera Beach Opportunity
The City of Riviera Beach is strategically positioned to capitalize on “realized” and “untapped” economic potential 
resulting from its central location relative to high-valued
•	 Industries	and	businesses
•	 Strategic	markets	and	populations
•	 Thriving	employment	centers	and	leisure	destinations.		

The Riviera Beach Marina is an opportunity to create a new, revitalized, Treasure Coast “marina village” destination 
that builds on strengths associated with the alignment of the following:
•	 Deep	water	port	(international	trade	and	travel)
•	 Intracoastal	waterway	(leisure	boating	and	fishing)
•	 Peanut	Island	Eco-Park	(environmental	education,	tourism	and	recreation)

The vision driving the Marina District’s revitalization and strategy to capture and induce demand is guided by one 
simple outcome – to create a new economic Gateway, Cross-roads and Destination that transforms the market’s 
thinking about, perceptions of and relationship to the City of Riviera Beach, its waterfront, marina, working wharf 
and Peanut Island.
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The CRA Redevelopment Opportunity
 
Regional and County Positioning

The County’s Comprehensive Economic Development Strategy (CEDS) advances policies and programs intended 
to catalyze business expansion and job creation by directing efforts and targeting resources in the following areas:
1. Strategic locations and geographic areas
2. Strategic markets and populations
3. Strategic industries and businesses
4. Strategic government programs and support

Riviera Beach’s CRA Redevelopment Plan and Marina District opportunity responds to one of the County’s key 
economic priorities, which is to breakdown investment barriers in underserved and under-valued urban communities, 
especially those communities that have distinct competitive advantages (i.e. location, thriving employment centers 
etc.) that can be leveraged to jump start revitalization.

 
Local Market Positioning

As the national and regional economy continues to stabilize and grow, the CRA Plan and Marina District project is a 
prime opportunity to create a mixed-use destination that will be a catalyst for broader commercial and neighborhood 
revitalization throughout the City and CRA District.  The CRA Redevelopment Plan is based on “regional and local 
strategies and solutions” that will:
•	 Reinforce	(build	on	strengths)
•	 Revitalize	(maximize	untapped	potential)
•	 Restructure	(fix	what’s	broken)
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Local Economic Drivers

The County’s Public Input Summary Report cites that Riviera Beach is the only large coastal city in Palm Beach 
County that did not experience significant redevelopment activity over the past two decades.  As a result, the CRA 
District is the only major waterfront redevelopment area in the region, and a rare opportunity to create a revitalized 
urban waterfront destination that will appeal to:  
•	 Permanent	and	seasonal	residents
•	 Transient	visitors	and	tourists
•	 Targeted	industries	and	businesses
•	 Targeted	university	and	industry	partnerships
•	 Targeted	workforce	and	service	provider	institutions

Comprehensive Investment Plan

The Marina District South Project is one of ten (10) focus areas of the CRA’s efforts to build on the area’s many 
strengths and catalyze broader development throughout the City.  Jumpstarting the CRA district vision and delivering 
intended economic and quality of life outcomes will require a Comprehensive Revitalization and Investment Plan 
and Regional/County Partnership Model that focuses on core priorities, market strategies and government support 
in the following areas:
1. Community redevelopment
2. Public programming and tourism development
3. Business development and expansion



Strategic Assessment

Marina District Redevelopment
Riviera Beach, Florida

20 B | Regional Context & Opportunities



Strategic Assessment

Marina District Redevelopment
Riviera Beach, Florida

21Regional Context & Opportunities |  B 

The Marina District and Broadway Corridor Opportunity
A key catalyst and economic driver identified in the CRA’s Redevelopment Plan is the proposed Marina District 
South Project which is an opportunity to develop a mixed-use regional destination that builds upon the City and 
area’s many strengths:
•	 Central	location	convenient	for	drivers,	boaters	and	port	activities
•	 Convenient	access	to	high-valued	visitor	and	local	markets
•	 Convenient	access	to	high-valued	industries	and	businesses
•	 Nearby	port/cruise/maritime	industry	workers	and	visitors
•	 Nearby	beach	and	Peanut	Island	natural	and	recreational	resources
•	 Convenient	Intra-coastal	waterway	and	ocean	access
•	 Nationally	recognized	fishing,	boating	and	diving	destination

Delivering the vision of a Revitalized Marina and Mixed 
Use Regional Destination as well as achieving the CRA’s 
broader revitalization objectives will require a Phased 
Comprehensive Implementation Plan organized around 
two integrated districts, each with their particular sub-
strategies:
•	 The	Marina	&	Waterfront	(north	and	south)
•	 The	Broadway	Corridor	(east	and	west)

These districts are each well positioned to become 
platforms for investment attraction given their abilities 
to address different overlapping priority areas of the 
Comprehensive Investment Plan above. These districts 
are discussed in greater detail later in this report.
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c | MaRKet anaLYSiS
Palm Beach County Market Highlights
Overview
•	 In	recent	years	PBC	lost	93,000	jobs	equating	to	$4	billion	in	annual	wages	and	$3.5	billion	a	year	in	taxable	sales
•	 PBC’s	share	of	families	earning	$50,000	to	$150,000/year	fell	from	49.2	percent	(2006)	to	46.1	%	(2009)
•	 Value	of	PBC	real	estate	plunged	by	a	third	in	past	five	years
•	 Collapse	of	housing	market	has	exacted	a	multi-billion	toll	on	Palm	Beach	County’s	once	robust	economy
•	 Housing	market	continues	to	stabilize

Source: Sun Sentinel  8.25.11, “Palm Beach Struggles to Overcome Housing Market”

rentaBle
sF

overall
vacant sF

overall
vacancy

net
aBsorPtion sF

under
construction sF

average
 asking rate

oFFice 20,323,226 6,071,928 26.0% 40,697 0 $17.32 NNN

industrial 45,463,310 5,156,985 11.3% 184,704 0 $6.23 NNN

retail 52,134,469 4,659,928 8.9% (160,729) 0 $19.47 NNN

2011 Mid-Year Leasing Statistics (Palm Beach County)

Historical Leasing Statistics (Palm Beach County)

Source: CBRE Florida Market Perspective Mid Year 2011: Palm Beach County (which report informs some of the additional 
market information that follows here)
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Housing Market

Overview

Home prices in Palm Beach County continue to fall, with the median sales price in Riviera Beach at half that of 
the county. There is backlogged inventory of more than 20,400 homes, approved but not yet built, which number 
continues to grow as the county has approved more than 800 additional homes in the past two years. Those limited 
locations where new home building continues are either in prime locations and/or well-priced for very targeted 
demographics (eg: empty nesters, young families etc.).

The City of Riviera Beach has three distinct sub-markets with high incomes on Singer Island, middle-incomes far 
west, and lower incomes on the Main Land between the Intracoastal Waterway and Interstate 95. The depressed 
Riviera Beach market continues to show signs of gradual stabilization.  The Marina District strategy including the 
Broadway Corridor area of influence is critical in jump-starting interest and building momentum in the Riviera 
Beach mainland sub-market and CRA district. 

Palm Beach county housing
Year To DaTe (ocTober 2011)

2010 2011 +/
New ListiNgs 28,637 29,841 +4.2%

CLosed saLes 16,941 21,245 +25.4%

MediaN saLes PriCe $150,000 $125,000 -16.7%

PerCeNt of origiNaL List PriCe 86.6% 87.3% -0.8%

days oN Market UNtiL saLe 167 157 -6.4%

RivieRa Beach housing
Year To DaTe (ocTober 2011)

2010 2011 +/
New ListiNgs 415 447 7.7%

CLosed saLes 271 377 39%

MediaN saLes PriCe $60,000 $64,000 +6%

PerCeNt of origiNaL List PriCe 90% 95% 5%

days oN Market UNtiL saLe 161 139 -13.4%
Additional Sources

-http://articles.sun-sentinel.com/2011-12-05/news/fl-homes-backlog-palm-20111130_1_vice-president-kevin-ratterree-valencia-reserve-bradley-hunter

- Realtors Association of the Palm Beaches, Local Market Update Report, October 2011 
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Office Market

Overview
•	 Despite	occupancy	gains,	significant	layoffs	continue
•	 An	abundance	of	space	opportunities	will	remain	for	tenants	looking	to	relocate
•	 Ample	concessions	abound	for	“good	credit”	tenants

Outlook
•	 The	number	of	office	tenants	seeking	space	has	increased	as	a	result	of	double	digit	vacancy	rates	and	corresponding	
reduction	in	rents

•	 Lease	rates	are	likely	to	remain	soft	in	2011,	with	negotiated	lease	rates	lower	than	quoted	as	landlords	continue	offering	
generous	concessions	until	more	space	is	absorbed

•	 Majority	of	tenants	searching	for	space	in	the	PBC	market	in	2011	were	smaller	local	companies	focusing	on	southern	
PBC,	with	office	space	requirements	ranging	from	3,000	sf	to	7,000	sf

Retail Market

Overview
•	 Store	closures	have	slowed
•	 The	vacancy	rate	in	PBC	has	dipped	below	10%
•	 Occupied	space	will	increase	this	year
•	 Pace	of	demand	growth	remains	too	slow	to	significantly	reduce	the	vacant	space	amassed	in	the	last	four	years	in	PBC	
(now	totaling	over	4.6	million	sf)

•	 At	early	stage	of	recovery,	limited	supply	growth	will	continue	to	reduce	vacancy	rate	until	the	pace	of	retailer	expansion	
gains	momentum

•	 Construction	of	single	tenant	concepts	(ie.	Wal-Mart)	will	dominate	construction	activity	for	some	time
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Outlook
•	 Employment

	· Total	employment	in	PBC	will	expand	1.3%	in	2011	through	the	addition	of	6,500	jobs	(up	from	the	creation	of	1,200	
jobs	last	year)

	· Employment	growth	will	support	a	5%	rise	in	retail	sales
	· Riviera	Beach	needs	to	track	employment	by	two	sub-markets	as	Singer	Island	statistics	dampen	the	true	economic	
conditions	on	the	mainland,	where	unemployment,	at	11.2%,	measures	20%	higher	than	the	average.

•	 Vacancy
	· A	steady,	but	not	robust,	improvement	in	tenant	demand	and	a	reduction	in	store	closures	will	support	a	50	basis	
point	decline	in	vacancy	in	2011	in	PBC	(increased	30	basis	points	in	2010)

	· Net	absorption	will	total	623,000	sf
	· High	unemployment	and	low	consumer	disposable	income	continues	to	restrain	retail	sales	for	‘mom	and	pop’	
tenants,	limiting	absorption	of	vacant	retail	space

•	 Rents
	· Asking	rents	will	advance	.5%	in	2011	(following	a	decline	of	1.1%	in	2010)
	· Effective	rents	also	fell	1.1%	last	year,	but	will	advance	0.7%	in	2011	to	$17.90

•	 Major	Transaction
	· KBS	REIT	purchased	City	Place	for	$126.5	million	from	The	Related	Company

Additional  Source: E.Evans Davis, Vice President, Research, Grubb Ellis (561.893.6234, evan.davis @grubb-ellis.com, Boca Raton, FL)

Industrial Market

Overview
•	 Vacancy	rates	declined	nearly	two	percentage	points	in	2011
•	 Warehouse/distribution	rents	increased	9%	towards	end	of	2011	compared	to	same	time	in	2010
•	 Rents	overall	have	remained	stagnant	or	declined	slightly

Outlook
•	 Signs	of	a	recovery	are	starting	to	emerge,	but	with	most	growth	in	2011	coming	only	from	existing	tenants	relocating	
from	existing	space	elsewhere	in	the	county,	recovery	will	continue	slowly

•	 Increase	in	port	traffic	and	new	manufacturing	facilities	will	aid	in	the	recovery	of	the	PBC	industrial	market
•	 New	construction	will	be	driven	by	build	to	suit	projects
•	 Signing	a	deal	continues	to	be	lengthy	as	tenants	shop	for	best	offer

Additional Source:  CBRE Report October 14, 2011
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Competitive Retail Landscape: Local Shopping & Dining Destinations
Riviera Beach is centrally located between high-valued markets of West Palm Beach and Palm Beach to the South; 
and Palm Beach Gardens and surrounding cities to the north.   

In these areas, locals and visitors frequent the following “must see” retail, dining and entertainment destinations.
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Riviera Beach

Marina District

Riviera Beach’s commercial offerings are almost entirely service-oriented strip center or single-use highway 
commercial. The Tiki Bar and Restaurant at the marina is a stand-alone destination that successfully bridges 
demographic and cultural gaps and attracts people reflecting diverse incomes, cultures and lifestyles. Customers 
enjoy the laidback atmosphere and tropical setting, good food, drinks and entertainment, all of which have created a 
successful enterprise without marketing and advertising or being a part of a larger master planned destination with 
coordinated parking, security and customer service – or traffic to capture.

Positioning the Marina District as a rustic, organic and accessible, natural waterfront food and entertainment 
experience is its natural differentiator and an in-demand alternative to Palm Beach County’s traditionally higher-
end, high design retail and entertainment destinations

Ocean Mall

A 60,000 sf project located on a beach front parcel of Singer Island, Ocean Mall reopened in late 2009 after being 
rebuilt by Catalfumo Construction and Development. It is anchored by two major restaurants, Johnny Longboats 
and Two Drunken Goats. 

Additionally of note, a new 28,000 sf Publix Grocery Store opened in November 2011 on Blue Heron Boulevard near 
Avenue A and the bridge to Singer Island..
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West Palm Beach

West Palm Beach (population approximately 100,000) 
is the most populous city and county seat of Palm 
Beach County – the third most populous county in 
Florida (1,320,000 population).  The City is the oldest 
incorporated municipality in South Florida and is 
centrally located within the South Florida metropolitan 
area (population 5,565,000).

City Place (Downtown)

Major six square block mixed use urban destination 
anchored by: a Macy’s, Muvico cinema and Imax, the 
Himmel Performing Arts Center; Publix grocery store; 
over 70 retail shops, and a critical mass of over 20 
restaurants.  In addition, integrated into the district are 
multiple residential, office and mixed use projects and 
restricted as well as shared parking.

Clematis Street (Downtown)

Home of the historical home of Downtown West Palm 
Beach starting at Flagler Drive on the Intracoastal 
Waterway and extending for six blocks full of colorful: 
boutiques; restaurants; night clubs; live music; antique 
shops and historical landmarks.

Northwood Village

A pedestrian-friendly two-block span of unique shops, 
cafés and restaurants located around Northwood 
Road between Broadway and Route 1 in northern 
West Palm Beach. The West Palm Beach Community 
Redevelopment Agency has targeted it for revitalization 
since 2005 and has provided incentives to encourage 
new businesses to open there and existing ones to make 
improvements. A $4 million renovation of sidewalks, 
lighting and landscaping on 24th and 25th Streets was 
completed this year. 
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Palm Beach Gardens
Located adjacent to one another along a strip of PGA 
Boulevard these single-use commercial developments 
function as independent projects, entirely disconnected 
from one another, despite their proximity.

The Gardens Mall

Regional mall anchored by Nordstroms, Sak’s, 
Bloomingdales, Macy’s and  Sears and includes a 
critical mass of approximately 20 restaurants and 
eateries.

Downtown at the Gardens

A new lifestyle shopping, dining and entertainment 
center anchored by a 16-screen Cobb Theatre, over 
ten specialty restaurants, several entertainment venues 
and major specialty retail brands and boutiques.  The 
center has an extensive special events and community 
outreach program.

Legacy Place

A retail shopping-oriented power center that includes 
Best Buy, Barnes & Noble and a Publix Greenwise 
Market.
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Positioning the Marina District as a rustic, organic and accessible, natural waterfront food and entertainment 
experience is its natural differentiator and an in-demand alternative to Palm Beach County’s traditionally higher-end, 
high design retail and entertainment destinations.

Existing Destination Retail Environments

Riviera Beach Marina District Concept
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Key Market Conclusions
•	 Successful	regional	retail	environments	are	food	and	entertainment-driven	and	are	differentiated	based	on	their	size,	
mix,	connectivity,	local	authenticity,	sense	of	place	and	community,				

•	 There	are	no	well-integrated	waterfront	villages	in	Palm	Beach	County	that	truly	connect	food,	entertainment	and	
recreation	to	the	water	holistically	in	a	destination	mixed-use	environment

•	 Existing	destination	retail	offerings	in	the	surrounding	area	are	all	in	high-design	environments	lacking	any	true	sense	of	
organic	authenticity,	a	positioning	Riviera	Beach	is	primed	to	take	advantage	of

•	 Riviera	Beach’s	housing	sub-market	in	the	CRA	District	(between	the	waterway	and	I-95)		is	currently	depressed	with	no	
demand	for	new	construction	at	present	outside	of	affordable	housing	built	with	government	incentives

•	 Future	demand	for	residential	development	in	the	Marina	District	will	be	determined	by:
	· The	project’s	ability	to	create	an	in-demand	entertainment	destination	and	rehabilitate	the	image	of	the	marina	and	
mainland	east	of	I-95	before	the	Intracoastal	Waterway.

	· The	project’s	ability	to	attract	market	segments	that	seek	communities	that	offer	“urban	vitality”	as	well	as	convenient	
access	to	a	range	of	water-oriented	recreational	amenities	and	nearby	lifestyle	offerings

	· The	development	of	other	institutional	and	economic	drivers	(life	sciences,	technology,	education)	for	which	targeted	
housing	can	be	developed	to	support	the	associated	populations

•	 Significant	new	office	development	in	the	area	hinges	on	the	ability	to	promote	a	destination	of	regional	significance	
in	Riviera	Beach	and	securing	major	industry	and	institutional	partners	that	appreciate	the	benefits	of	locating	in	an	
emerging	area–with	long-term	potential–that	is	currently	underserved	and	under-value
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 D | MiXeD USe DeStinatiOn gUiDing PRinciPLeS
Market Positioning
Why locate your business in the City of Riviera Beach’s Marina District and Broadway Corridor?  Why visit the range 
of offerings and experiences proposed at the Marina District?  The Marina District’s location is centrally located 
relative to high valued markets and economic drivers and is positioned to create a DIFFERENTIATED mixed-use, 
waterfront destination and employment center that has a RELEVANT role to play in the regional economy as an 
EMERGING:
•	 Regional	CROSSROADS
•	 Regional	GATEWAY
•	 Regional	DESTINATION

Destination Strategy
Successful real estate ventures are an outcome of market demand and careful execution.  Most agree that the creation 
of successful mixed-use destinations is “part science as well as part art.”  One of the keys to success is the ability to 
create and execute a business model that:
•	 Builds	upon	local	strengths
•	 Differentiates	the	place,	offerings	and	experience
•	 Creates	compelling	reasons	to	visit,	stay	long,	spend	and	return
•	 Captures	sufficient	demand	from	multiple	local	and	regional	market	segments
•	 Induces	demand	by	applying	innovation	that	appeals	to	targeted	businesses,	service	providers	and	customers
•	 “Cookie	cutter”	real	estate	approaches	rarely	result	in	enduring	and	sustainable	solutions	that	enjoy	the	benefits	of	
broad	market	acceptance	and	brand	loyalty.		This	is	especially	true	in	developing	a	mixed-use	destination.		Historically,	
successful	mixed-use	destinations	evolved	over	time	in	response	to	market	forces	and	unique	characteristics	that	shaped	
their	identity	and	experience	in	a	way	that’s	difficult	to	duplicate.		

Program Development
Successful new mixed-use destinations are distinctive based on their business model and ability to create competitive 
and market advantage by applying the following fundamentals:
•	 Critical	mass	(size,	competitiveness,	drawing	power)
•	 Critical	mix	(anchor	uses,	landmark	businesses,	public	programming)
•	 Connectivity	(districts,	neighborhoods,	workplaces,	mobility,	walk-ability)
•	 Sense	of	Place	(natural	setting,	built	environment,	views)
•	 Sense	of	Community	(people,	history,	traditions,	stories)
•	 Entrepreneurship	(local	businesses,	national	chains,	innovation)
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 e | ReVieW OF cURRent PROgRaM anD Site PLan
Translating Vision Into Strategy
The translation of the CRA’s current vision into existing program assumptions and a site strategy was influenced 
by a conceptual review of Florida marina marketplace destinations, in lieu of a business plan, program, and market 
positioning strategy that was customized for this location and market opportunity.  While the concept statement 
and program description in the existing plan speak to a range of certain program elements required to create the 
desired destination, translating this into a viable and sustainable positioning, program and site plan strategy requires 
significant further development in order to adequately respond to the aforementioned guiding principles (i.e. critical 
mass, mix, connectivity, sense of place and community.)  The revised strategic positioning, direction, preliminary 
conceptual program and site plan suggestions proposed in this report attempt to begin the discussion on how to 
adequately respond and achieve the desired outcomes for the redevelopment.

Maximizing Untapped Potential in the Current Plan
The conceptual development program and site plan completed to date sheds light on opportunities to maximize 
“untapped potential” in the following areas:

Marina and Waterfront
•	 Maximize	and	activate	the	waterfront	experience	to	enhance	the	project’s	civic,	commercial	and	recreational	potential,	
and	boater	friendliness

•	 Re-orient	the	proposed	park	and	extended	open	space	to	maximize	recreational	and	commercial	potential

Park and Public Program
•	 Activate	the	park	and	strengthen	the	civic	program’s	regional	appeal,	cross-programming,	cross-marketing	and	revenue	
potential

Food & Entertainment
•	 The	current	plan	does	not	maximize	the	potential	of	the	waterfront	nor	does	it	expand	and	diversify	the	mix	of	dining	
offerings	that	can	be	clustered	to	create	an	“activated”	boardwalk/promenade	experience	and	become	a	true	destination

Hotel and Multifunctional Space Experience
•	 Position	“anchor	uses”	and	“activators”	to	differentiate	the	hotel	and	enhance	its	brand	and	local	distinctiveness

Broadway Gateway
•	 Plan	does	not	address	the	west	side	of	Broadway	and	should	maximize	prime	locations	for	commercial	and	institutional	
frontage	along	the	Broadway	Corridor,	the	project’s	main	regional	thoroughfare,	in	order	to	“jumpstart”	a	regional	cross-
roads/gateway	mixed-use	center

•	 Specifically,	the	design	and	development	of	regional	destination	education	and	health	care	campuses	should	be	explored,	
ideally	located	between	W	10th	to	W	20th	(TBD)
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Current Labeled Site Plan
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Site Plan Priorities
The current program and site strategy will require a close examination of the following priorities in order to enhance 
project feasibility and marketability; as well as create the strongest plan that will attract public grants and funding 
required to secure investment and sponsorship. 

Marina & Waterfront District
•	 Peanut	Island:		Island	and	Marina	District	Cross	Programming

	· Educational	programs	linked	to	place-based	activities	around	the	island
	· Expanded	special	events	and	targeted	programs	to	host	niche	markets	(eg:	environmental	groups)
	· Package,	improve,	expand	and	diversify	current	recreational	offerings	

•	 Civic	Areas:	Centralized	Placement	of	Civic	Programs	Around	Bicentennial	Park	To	Enhance	Appeal
	· Consolidate	and	cluster	the	mix	of	public	anchors,	activities	and	visitor/maritime	services
	· Activate	the	park	with	the	strategic	placement	of	permanent	uses
	· Strategically	place	the	Public	Green	Market	Anchor	to	activate	the	park	and	civic	sub-district
	· o	Integrate	the	Art	Center	Concept	with	the	Public	Market	to	enhance	appeal/marketability
	· o	Enhance	Newcomb	Hall’s	cross-programming	and	revenue	potential	(eg:	activated	at-grade	with	restaurant,	retail	
and/or	service	uses,	incorporate	banquet	and	meeting	space,	house	community	cultural	and	educational	programs)

	· o	Consider	partnering	with	others	to	create	local	maritime-themed	public	attractions	(eg:	touch	tank	or	virtual/digital	
aquarium	featuring	Peanut	Island	marine	life	and	tours;	exhibit	showcasing	marine/boat	building	industry	and	mega-
yacht	international	market;	storytelling	exhibit/experience	featuring	Treasure	Coast	mermaid	folklore)	

•	 Waterfront	Boardwalk:	Enhance	Marketplace,	Dining	and	Revenue	Potential
	· Expand	the	number,	mix	and	density	of	restaurant	and	food	venues
	· Maximize	the	water-orientation	to	activate	the	Boardwalk	experience
	· Activate	the	common	areas	with	strategically	placed	anchors	to	enhance	social	gathering	at	the	water’s	edge

Broadway Corridor
•	 Corridor	Strategy:		Address	Continuous	Frontage/Target	Anchor	Gateway	Uses
•	 Spanish	Courts:		Relocate	to	Maximize	Art	Center/Broadway	Corridor	Benefits
•	 Zoning	Density:		Increase	Corridor	Density	and	Mixed	Use	Potential
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PHasing Program Budget notes

 PHaSe oNe

1.CaPitaL 
   iMProveMeNts

CoNfirM CoNfirM Na

2. NewCoMb HaLL 28,000 s.f.
$6.0 M 

($214/s.f.)

1 fL MULti-PUrPose kitCHeN
2 fL baNqUet HaLL
3 fL roof aMeNity

aMPHitHeater

3. Park
4 aCres

iMProve/UPgrade
add aMeNities

$800,000 Park aMeNities

4. regioNaL 
destiNatioN PUbLiC 
Market    

30 – 50,000 s.f.
$5.0 M

($170 -$100/s.f.) CUrreNt LoCatioN Next to Park at ave “C” aNd 13tH street

5.  sPaNisH CoUrts
     art CeNter

+ 1 aCre
iMProved tbd

UN-oCCUPied witH PriMe broadway froNtage w/gateway 
PoteNtiaL

6.  waterfroNt 
     restaUraNts

witHiN + 9 aCre
PUbLiC PrograM ZoNe

tiki restaUraNt #1
tiki bar/terraCe

restaUraNt #2
MariNa boardwaLk

tbd
sHort/LoNg

bUsiNess deaL

PHasiNg existiNg oPeratioN w/ estabLisHed CUstoMer base 
(say 400 – 500,000 visits Per year)

7.  MariNa offiCes CoNfirM CoNfirM severaL ideNtified iN NewCoMb HaLL PLaN

PHaSe TWo
(MeTro STuDY 2008)

1.  fUtUre HoteL
300 rooMs

CoNfereNCe CeNter
HoteL ParkiNg

tbd
CUrreNt PLaN at MariNa dry doCk.

CoNf CeNter (30k sf)

2. fUtUre resideNtiaL

site #1:  + 260 UNits
site #2:  + 260 UNits
site#3:   + 270 UNits
                       790 UNits

tbd broadway/Us1 gateway froNtage

3. PHase ii retaiL 120,000 sf tbd tbd 

Current Program/Site Plan Highlights
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metRomaRKet ReseaRch stuDy (2008 RePoRt)
ProJect siZe market otHer

1.BAYSIDE, MIAMI
festivaL MarketPLaCe
Mia-MariNa

retaiL: 230,000 sf
restaUraNts:  91
retaiL sHoPs:  34

  totaL         125
ParkiNg:      1200
sLiPs:            130

City:           400,000
CoUNty:   2,500,000

visitors: 38,000,000
CrUise:  4,000,000/yr

toUrist driveN
resideNt dePeNdeNt
worker dePeNdeNt

2. KEYWEST BIGHT & 
HISTORIC PORT

oLd key west distriCt
bigHt MariNa

restaUraNts/sHoPs
totaL:   100+
sLiPs :   150

City:             25,000
CoUNty:        73,000

visitors:   5,000,000+
toUrist driveN

3. BAYWALK ENT. CENTER
st. PetersbUrg, fL
MariNa

retaiL: 150,000 sf
Movie:  84,000 sf

retaiL/restaUraNt:  66,000 sf
otHer: 24,000 sf 

sLiPs:  600

City:          245,000
CoUNty:     916,542

visitors:  3,000,000+

LoCaL dePeNdeNt
toUrist dePeNdeNt

4. VILLAGE BAYTOWNE 
WHARF

fort waLtoN beaCH

2400 aCres
saNdestiN goLf & beaCH resort

28 aCre Mixed Use  viLLage
restaUraNts/sHoPs: 70,000sf

(LoCaL bUsiNesses)
aCCoMModatioNs: 750 HoteLs

& CoNdo UNits
CoNfereNCe CeNter:  65,000sf

sLiPs:  100

fort waLtoN beaCH:  19,500
Crestview:    21,000

destiN :   12,305
CoUNty:    180,000

MeDiaN HH iNcoMe
fort waLtoN beaCH:   $47,000

Crestview:  $49,000
destiN:  $62,000

toUrist driveN
LoCaL dePeNdeNt

5. PROPOSED RIVIERA 
BEACH MARINA 
DISTRICT

Metro stUdy 2008

PHaSe i
retaiL: 100,000 sf

Park             4 aCres
N. HaLL         40,000sf
  LeveL 1      Mtg. rMs
  LeveL 2      baNqUet
ParkiNg               yes

HoteL           300 rMs.
  CoNf. C.     30,000sf
  ParkiNg            yes

PHaSe ii
resideNtiaL:  790 UNits

retaiL:  120,000 sf

riviera beaCH:  33,000
west PaLM beaCH:  99,000

PaLM beaCH gardeNs:   48,000
CoUNty:  1,300,000

CrUise sHiP: 100,000+/yr

MeDiaN HH iNcoMe:
riviera beaCH:  $37,000

CoUNty:   $50,000

LoCaL dePeNdeNt
bUsiNess dePeNdeNt
toUrist dePeNdeNt

Comparable Projects
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F | StRategic POSitiOning
The following summarizes a suggested strategic framework for a Comprehensive Marina District Revitalization and 
Investment Plan that responds to:
•	 Market	and	government	program	development	opportunities
•	 Ways	to	maximize	the	public	programming	and	commercial	potential	of	the	current	program	and	site	plan

Vision
Located at the IntraCoastal gateway to the Atlantic, near its beaches and deep-water international port, the Riviera 
Beach Marina District will become a regional mixed use entertainment destination,  employment center and 
residential community. The district will feature “Boatyard Village”, a locally authentic, village-scaled, rustic waterfront 
marketplace with boardwalk restaurants, entertainment, a hotel and convenient parking, all in a setting that pays 
tribute to the rich maritime and working waterfront history of the area. The center of community gathering, culture 
and recreation, the village will be provide the best access to and diversity of waterfront recreational opportunities 
in Palm Beach County, and serve as a the gateway to Peanut Island eco-park. Naturally positioned as a world-class 
center for marine education and boat-related industries, it will grow as a center for health care, life sciences and 
technology, attracting businesses and industry looking to be part of an emerging destination waterfront environment 
on Florida’s Treasure Coast.

Positioning
•	 Emerging	regional	cross-roads,	gateway	and	destination
•	 Most	boater-friendly	destination	on	the	Intra-coastal	Waterway
•	 Desired	home,	workplace	and	institutional	address

Advantage
•	 Convenient	location	relative	to	high-valued	markets
•	 Only	major	waterfront	redevelopment	project	in	South	Florida
•	 Urban	vitality	and	Peanut	Island	recreation	and	environmental	amenities
•	 Rustic	and	scenic	port,	working	wharf	and	marina	harbor	setting
•	 Internationally	recognized	boating,	sport	fishing	and	diving	destination
•	 Broad	appeal	of	urban	master	planned	waterfront	community	in	Florida
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Target Markets

emerging Markets
•	 Industry	partnerships
•	 University	partnerships
•	 Life	Sciences	and	Health	Care
•	 Other	institutional	and	
government	partnerships

Primary Trade Area
Maritime Local Residents Visitors/Transients

•	 Marina	Boaters
•	 Port	and	Boatyard	Workers
•	 Port	and	Boatyard	Sub-
Contractors

•	 Yacht	crew	members	

•	 Singer	Island	Residents	(Permanent	&	
Seasonal)

•	 Mainland	Residents

•	 Singer	Island	Hotel	Visitors
•	 Singer	Island	Resident	Guests
•	 Mainland	Resident	Guests
•	 Waterfront	Recreational	Visitors

	· Peanut	Island	Visitors
	· Beachfront	Visitors
	· Other	Waterfront	Activity	
Visitors	(fishing,	boating,	scuba	
diving	etc.)

 Secondary Trade Area
•	 West	Palm	Beach	Downtown	
(residents,	guests,	tourists	and	
workers)

•	 West	Palm	Beach	Northwood	
Village	(residents,	guests,	
tourists	and	workers)

•	 Palm	Beach	Gardens	
Downtown	(residents,	guests,	
tourists	and	workers)

tertiary trade area
•	 Palm	Beach	County	West
•	 Palm	Beach	County	East
•	 Palm	Beach	County	South

Differentiation
•	 Lot’s	to	do	or	great	place	to	do	nothing
•	 Authentic	and	casual	waterfront	social	fun
•	 Nothing	like	it	in	Palm	Beach	County	and	South	Florida
•	 Unmatched	local	flavor,	eclectic	mix	and	vibe
•	 Central,	convenient	and	“cool”	address	for	business
•	 Emerging	workplace	address	for	knowledge-based	industries
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 g | DistRict fRameWoRK & PReliminaRy PRogRam stRategy
District Strategy
The Riviera Beach Marina District should be developed as 
a series of coordinated and interconnected neighborhoods 
within districts. Each will be characterized by an individual 
sense of place while collaboratively contributing to the 
overall vision for the redevelopment. The vision for each 
neighborhood and district defines the target personality 
and experiences for individual areas of the project, and 
express how these areas complement one another and 
serve to reinforce that broader vision. Within each district 
and neighborhood

The framework of the redevelopment should be 
composed around two broad districts: The Marina & 
Waterfront Marketplace, and the Broadway Corridor, 
each of which is made up of individual neighborhoods. 
This hierarchy provides a coherent framework for users to 
navigate through the redevelopment, while offering rich 
opportunities for marketing and defining unique areas 
within the plan.

Marina & Waterfront Marketplace 

“Boatyard Village” DESTINATION

The Marina and Waterfront Marketplace is focused on 
the area emanating from the water’s edge and will be a 
DESTINATION district for food, dining, entertainment, 
recreation, and a hub of community gathering and 
cultural expression.

Broadway corridor

Mixed Use Regional CROSSROADS and GATEWAY

The Broadway Corridor emanates from Broadway/US1 and 
will be a mixed use regional workplace and commercial 
address, home to new economy, knowledge-based 
commercial/institutional anchors, regional retail anchors 
complementing the Marina & Waterfront Marketplace, all 
connected to distinctive residential addresses within a marine/
recreation oriented community.
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 Neighborhoods Within Districts
Marina & Waterfront Marketplace District:
1.	 Peanut	Island	Eco-Park	
2.	 Marina	Neighborhood
3.	 Civic	Neighborhood
4.	 Boardwalk/Promenade	Neighborhood
5.	 Hotel	&	Wharf	Neighborhood

 Broadway Corridor: 
6.	 Regional	Crossroads	and	Gateway	Neighborhood
7.	 Mixed-Use	Residential	and	Commercial	Neighborhood➐

➊

➋

➌

➍

➎

➏

➐

➊

➋

➌

➍➎

➏
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Experiences 
•	 Fishing
•	 Boat	docks
•	 Snorkeling	lagoon
•	 Beach
•	 Camping	(22	sites)
•	 Hiking
•	 Observation	decks
•	 Kayaking

➊ Peanut Island Eco-Park 
Existing Conditions

Eighty (80) acre tropical park with Intra-coastal 
Waterway access; adjacent to Lake Worth Inlet and 
ocean access; offers range of recreational activities in 
a nature preserve, tropical setting; perfect setting to 
observe marine wildlife and birds.

Vision
•	 Improve,	expand,	diversify	and	integrate	services	
provided	at	Peanut	Island	and	the	Marina

•	 Create	a	regional	destination	by	leveraging	its	
proximity	to	marina,	dining,	entertainment,	lodging	
and	recreational	services

•	 Offer	new	appropriately	scaled	educational	attractions	
focused	on	the	environment,	maritime	industry,	
maritime	storytelling	and	folklore,	and	youth	and	
family-oriented	amenities

•	 Affiliate	as	part	of	a	world-wide	organization	and	brand	
such	as	“Cousteau:	Custodians	of	the	Sea”

•	 Educational	affiliation	with	Florida	Institute	of	
Technology,	FAU,	etc.

•	 Multi-purpose	educational	facilities

Objectives
•	 Cross-programming	and	cross-marking
•	 Enhanced	educational	offerings
•	 Enhanced	visitor	and	recreational	services
•	 Evaluate	complementary	mainland	public	attractions

Special Considerations
•	 Current	County	law	suit	prohibiting	intense	use	of	
island

•	 Identify	mutually	beneficial	areas	to	collaborate

➊
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Peanut Island Eco-Park Today
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➋ Marina Neighborhood
Existing Conditions

Operated by city; currently 150 wet slips and dry dock 
facilities; rental for monthly and transient boaters; 
reputation within boater community and industry 
warrants attention and repair.

Vision
•	 Create	the	most	boater-friendly	Marina	destination	
along	the	Intracoastal	Waterway

•	 Offer	first	class	facilities,	services	and	value	in	a	secure	
environment	with	a	range	of	amenities	that	respond	to	
the	needs	of	boaters

Objectives:
•	 Improve	and	expand	marina	facility	and	services
•	 Update	and	execute	required	management	structure
•	 Cross-program	and	market	with	other	district	amenities

Special Considerations
•	 Address	warranted	and	unwarranted	perceptions
•	 	that	impact	competitiveness

Anchor Uses & Experiences
•	 Quality	Boat	Slips	and	Marina	Docking	Facilities
•	 Convenient	Marina	Boat	Services	and	Amenities
•	 Marina	Store/Nautical	Shop
•	 Maritime	&	Recreational	Concierge

➋
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Marina Neighborhood: Anchor Uses and Experiences

Marina Store/Nautical ShopQuality Boats Slips & Marina 
Docking Facilities

Convenient Marina Boat Services and 
Amenities



Strategic Assessment

Marina District Redevelopment
Riviera Beach, Florida

47District Framework & Preliminary Program Strategy |  G 

Marina Neighborhood: Anchor Uses and Experiences

Maritime & Recreational Concierge

Establish a central location, facility and concierge service that will serve both as the portal for accessing all the region’s 
available waterfront recreational activities, as well as address the customer service needs of transient boaters. 
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➌ Civic Neighborhood
Existing Conditions:

Underutilized, 4-acre Bicentennial Park and aging 7,000 
sf Newcomb Hall community meeting facility. 

Vision
•	 Create	a	civic	neighborhood	within	the	broader	marina	
and	marketplace	setting	that	maximizes	opportunities	
to	create	an	inclusive	environment	that	is	inviting	and	
show-cases	the	community’s	uniqueness

•	 Position	existing	and	planned	uses	in	order	to	
activate	the	park,	create	program	synergies	and	cross-
programming	and	marketing	opportunities,	and	
enhance	revenue	potential

Objectives:
•	 Maximize	the	program,	revenue	potential	and	service	
advantages	gained	by:	
	· Co-locating	public	programming	within	a	district
	· Cross-programming	and	shared	utilization	of	
facilities

	· Cross	marketing	in	conjunction	with	other	public	and	
private	program	elements

Special Considerations
•	 Balancing	the	community’s	desires	with	resetting	the	
current	program,	budget	and	marketing	model	

•	 Explaining	the	potential	program	and	service	
advantages	of	the	Civic	Neighborhood	concept	in	
creating	a	regional	destination	that	will	yield	broader	
economic	benefits

•	 Further	evaluation	required	to	create	an	integrated	
Civic	Neighborhood	plan,	program	for	each	use,	and	
management	structure	for	all	the	program	elements

•	 Further	evaluation	required	to	confirm	impacts	on	
parking	capacity	required	and	relationship	to	Civic	
Neighborhood	

Anchor Uses & Experiences:
•	 Bicentennial	Park

	· Regional	Public	Green	Market	
	· “Spanish	Courts”	Arts	Community	(currently	located	
along	Broadway/US	1)	&	Art	Market

	· Community	Events	&	Activities
	· Public	Beach	&	Activities

•	 Newcomb	Hall	
	· Restaurant	&	Catering
	· Community	Meeting	Space	&	Banquet	Hall
	· Arts	School	&	Cultural	Center
	· 	Visitor	Center

•	 Public	Attraction
	· International	Yacht-Building	Center
	· Aquatic	Educational	Attraction		
(eg:	Touch	Tank/Virtual	Aquarium)	

	· Center	for	Maritime	Folklore	
(eg:	Mermaids	of	the	World)

➌
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Bicentennial Park 

Create sustainable opportunities to activate Bicentennial Park and surrounding park areas via the strategic placement of the public 
market, other civic uses, the programming of events, and proximity to dining, retail, entertainment and lodging.

Regional Public Green Market 
Position the Public Market to have a stronger relationship with the Park within the civic district and integrate an Art Market with 
the Green Market to provide public exposure for the local arts community.  Expand the marketplace platform to incorporate other 
anchor civic uses that differentiate it as a local destination, marketplace, learning and cultural center

Civic Neighborhood: Anchor Uses & Experiences

“Spanish Courts” Arts Community & Art Market 
Integrate the Arts Community concept as part of the park and to additionally activate the area, and organize them to have 
access to a multi-purpose/class room setting in Newcomb Hall, administration space, artist studios, indoor/outdoor exhibition 
space and Public Market facilities.  Maximize opportunities to cross-utilize, program and promote facilities and space located 
within the Civic Neighborhood.
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Bicentennial Park  (Cont’d)

Community Events & Activities 
Develop a regular program of daily, weekly and seasonal community events and rituals to activate the park and draw local 
and regional residents and visitors to the site.

Public Beach & Activities 
Improve (and to the extent appropriate expand) the existing park beachfront and evaluate the advisability of activating the area 
for day as well as evening public use that enhance the civic district, waterfront dining and boardwalk/promenade experience, and 
connections to Peanut Island. 
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Newcomb Hall

Revisit and adjust the vision for Newcomb Hall to be more space efficient, revenue producing, and incorporate programming that 
will allow it to realize its role as the center of community life in Riviera Beach.

Community Meeting Space & Banquet Hall 
Evaluate addressing short and long-term community meeting and conference needs within flexible multi-
purpose space, and in light of the future Hotel and Multi-Functional Center.

Restaurant & Catering 
Include restaurant and banquet facility with a relationship to the waterfront dining, boardwalk/promenade experience and the 
other civic uses.  
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Newcomb Hall (Cont’d)

Arts School & Cultural Center 
Incorporate an Arts School and Cultural Center to provide a home to community arts and cultural programs and classes, all 
programmatically integrated with  to the adjacent Arts Community and Market. 

Visitor Center 
Program a central welcome center and informational and wayfinding hub for all marina visitors to “check-in” upon arrival.
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International Yacht-Building Center 
A center devoted to promoting and educating the public about the yacht industry and boat building techniques, offering interactive 
tours of Viking and Rybovitch shipyard facilities.

Public Attractions

Target the development and County or State funding of one or more public attractions that additionally reinforce 
the vision of the district, will drive visitation and economy and offer strong cross-programming potential. Potential 
attractions to consider could include:
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Center for Maritime Folklore (eg: Mermaids of the World) 
An exhibit and center devoted to Maritime Folklore and storytelling, associated with the public library and school system.

 Public Attractions (cont’d)

Aquatic Educational Attraction (eg: Touch Tank/Virtual Aquarium) 
Program a highly interactive educational aquatic attraction highlighting the marine life and ecology of the local area, and that can 
be cross-programmed with field visits to Peanut Island and environs. 
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➍ Boardwalk/Promenade    
      Neighborhood
Existing Conditions & Current Proposed 
Program:
Tiki Restaurant and Bar is a stand alone destination 
at the Marina today. Current proposed program 
and site plan places two restaurants and related 
outdoor dining and bars within an approximately 
nine (9) acre waterfront open space setting.  The 
signature use and attraction is the repositioning of 
the existing Tiki Restaurant into three water-oriented 
experiences: restaurant; garden terrace; and Tiki 
bar.  Complementing the dining would be a yet to 
be determined mix of in-line retail service and other 
uses within the ground floor of the proposed centrally 
located parking structure.  Earlier studies identified 
approximately 100,000 sf of retail and restaurant space 
in Phase One.

Vision
•	 Locally	authentic,	village-scaled,	marina	boardwalk/
promenade	with	an	eclectic	mix	of	restaurants,	cafes	and	
vendors	

•	 Marina-side	entertainment	staged	within	a	tropical	
marketplace	and	rustic	working	wharf	setting	with	
quaint	social	gathering	spaces	and	a	diversity	of	food	
offerings,	local	specialties	and	unique	retail	boutiques	

Objectives:
•	 Expand	and	diversify	restaurant/entertainment	critical	
mass	and	selection

•	 Establish	connection	to	waterfront	in	order	to	activate	
boardwalk/promenade

•	 Orient	garage	liner	retail	and	food	to	activate	boardwalk/
promenade

•	 Utilize	architectural/design	themes	that	differentiate/
reinforce	wharf	images

Special Considerations:
•	 Amount	and	mix	of	restaurants	must	be	sized	and	
phased	to	market	criteria

•	 Careful	placement	food/retail	anchors	is	critical	to	
channel	traffic	and	activate	

•	 Must	build	on	the	strengths	of	the	Tike	Restaurant/Bar	
and	local	brand	loyalty

•	 Explore	opportunities	to	create	anchor	uses	over	the	
water

Anchor Uses & Experiences
•	 Tiki	Bar	&	Restaurant
•	 Waterfront	Dining
•	 Boardwalk	Promenade
•	 Small	Eclectic	Eateries	&	Entertainment

➍
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Boardwalk/Promenade Neighborhood: Anchor Uses & Experiences
Tiki Bar & Restaurant

Waterfront Dining

Boardwalk Promenade

Celebrate the success of the Tiki Restaurant and Bar, and build on its strengths by programming complimentary uses around it to 
create a destination.

Maximize dining experiences and seating with boardwalk frontage and water views.

Boardwalk promenade activated with food, retail, public art, and shaded sidewalk dining and seating.
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Small Eclectic Eateries & Entertainment 
Small eateries and entertainment venues operating in unique spaces, will allow for a greater diversity of offerings to activate the 
boardwalk promenade and create more reasons to visit
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➎ Hotel & Wharf Neighborhood
Existing Conditions & Current Proposed 
Program:

The current proposed program and site plan designates 
a site for Future Hotel that includes approximately 300 
rooms, conference center and parking on a 5.8 acre site

Vision
•	 A	moderately	priced	business	hotel	product	that	is	
positioned	to	respond	to	the	Marina	District’s	diverse	
transient	customer	base	(long-term	opportunity	for	
multiple	hotels	over	time.)

•	 Locate	the	hotel	at	the	waterfront	to	maximize	
destination	appeal	and	anchor	the	south	end	of	the	
boardwalk	promenade

•	 Incorporate	a	working	wharf	and	fish	market	connected	
to	a	waterfront	anchor	food	experience	to	

Objectives:
•	 Accelerate	phasing	options	to	enhance	district	critical	
mass/destination	appeal

•	 Target	industry	partnerships	that	will	increase	demand	
for	marina	hotel	

•	 Position	Boardwalk/Promenade	anchor	food	experiences	
to	enhance	hotel	

•	 Reinforce	Marina	District	positioning	as	a	visitor	
destination

•	 Provide	support	services	for	potential	business	and	
institutional	uses	along	the	emerging	Broadway	Corridor

Special Considerations:
•	 Timing	and	desirability	of	Marina	Mainland	Hotel	
relative	to	Singer	Island	Hotel	supply	and	market	
conditions

Anchor Uses & Experiences
•	 Waterfront	Hotel
•	 Seafood	Restaurant
•	 Wharf	&	Fish	Market

➎
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Hotel & Wharf Neighborhood: Anchor Uses & Experiences

Waterfront Hotel 
Located at the terminus of the boardwalk/promenade marketplace experience and positioned to maximize water views as well as 
preserve connectivity and visibility to Broadway/US-1.

Seafood Restaurant 
Waterfront anchor food use that captures the spirit of the working wharf, maritime and commercial fishing setting, and is connected 
to the fish market.

Wharf & Fish Market 
Working wharf with integrated fish market that supplies local restaurants with catch fresh off the boat and available for sale to the 
public.
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➏ Regional Crossroads and    
      Gateway Neighborhood
Current Proposed Program

The current proposed future program and site plan 
recommendations only incorporate the east side of 
Broadway/US1 and identify three (3) residential sites 
that passively address the thoroughfare. 

Vision
•	 Position	the	Broadway/US-1	Corridor	to	capitalize	
on	the	opportunity	to	create	a	regional	crossroads,	
gateway	and	visitor	destination	that	has	a	relevant	role	
to	play	as	a	mixed-use	residential	and	commercial	
center	in	the	regional	economy.

•	 Major	educational,	health-care	and	other	institutional	
development	will	round	the	redevelopment	into	an	
economic	development	engine	for	the	County	over	
time,	attracting	related	companies	and	industry

Objectives
•	 Expand	current	limits	of	the	proposed	Marina	District	
target	area	to	allow	for	regional	institutional	and	
commercial	development

•	 Relocate	the	Spanish	Courts	concept	to	the	Civic	
Neighborhood	to	open	up	and	maximize	valuable	
commercial/institutional	anchor	development	
opportunities	at	its	key	gateway	location

•	 Target	institutional	service	providers,	university,	
research	and	other	industry	partners	to	locate	along	
Broadway,	and	identify	opportunities	to	maximize	
east/west	side	development

•	 Target	industries	and	business	clusters	seeking	
maritime	adjacency

Special Considerations
•	 Target	desired	maritime	workforce	development	and	
skill	training	programs

•	 Target	recreation	and	movie/media	retail	anchors	along	
Broadway

•	 Target	adjacent	neighborhood	revitalization	
opportunities	further	west

•	 Evaluate	strategic	land	acquisition	to	maximize	current	
land	ownership

Anchor Uses & Experiences
•	 Regional	Retail	Anchors
•	 Educational	Institutions
•	 Health	Care	&	Life	Sciences	Institutions
•	 Research	and	Development	Facilities

➏
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Regional Crossroads and Gateway Neighborhood:

Anchor Uses and Experiences
Regional Retail Anchors

Larger development parcel potential along the high-visibility and well-trafficked Broadway thoroughfare, especially at key gateway 
locations, are prime locations for a variety of major recreational or entertainment-based regional retailer anchors over time, who will 
function synergistically with the Marina District experience. 

Educational Institutions

Movie TheaterOutdoor Outfitter
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Research and Development Facilities

Health Care & Life Sciences Institutions
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➐ Mixed-Use Residential &  
      Commercial Neighborhood
Current Proposed Program

Three residential parcels fronting Broadway (approximately 
8 acres plus a linear park) identified 790 units of housing 
(approximately 100 units/acre) plus an additional 120,000 
sf of retail
•	 Current	site	plan	includes	a	330	space	centrally	located	
multi-level	parking	structure	(previous	program/site	plan	
concepts	illustrated	the	use	of	air-rights	development	over	
the	garage)

•	 Current	plans	assume	the	future	hotel	will	develop	separate	
parking	facility

Vision
•	 The	mixed-use	core	of	the	project	serves	as	a	central	
connection	between	the	areas	within	the	Marina	
District	and	the	mixed-use	institutional	and	commercial	
opportunities	along	Broadway	

•	 It	includes	centrally	located	structured	and	grade	parking	
with	potential	air-rights,,	integrated	in-line	retail	services,	
and	smaller	mixed-use	office	space,		including	many	
companies	and	suppliers	related	to	the	marine	and	
yachting	industry

•	 A	residential	community	within	a	diversity	of	housing	
options	will	develop	in	response	to	the	institutional,	
employment	and	lifestyle	opportunities	realized	over	time	
at	the	project

Objectives:
•	 Develop	a	diverse	range	of	targeted	housing	types	that	
address	market	demands	as	they	arise,	while	functioning	
within	and	contributing	to	a	mixed-use	community	setting

•	 Maximize	the	location	of	the	parking	structure	to	support	
the	district’s	anchor	strategy	and	placement	of	uses

•	 Maximize	views	to	and	from	the	east,	and	marina	access
•	 Maximize	view	to	and	from	the	west	and	Broadway	access	

Special Considerations
•	 Current	parking	garage	includes	330	spaces	and	is	
250	short	of	latest	projected	need;	additional	parking	
solutions	will	be	required	to	support	a	larger,	denser	
project	over	time

Anchor Uses & Experiences
•	 Structured	Parking	With	Wrapped	Commercial
•	 Mixed-Use	Office,	Residential,	and	Institutional	
•	 Range	of	Housing	Types

	· Senior	Housing	&	Assisted	Living
	· Student	Housing
	· Multi-Family	Residential
	· New	Urbanist	Town	Homes

➐
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Mixed-Use Residential & Commercial Neighborhood: 
Anchor Uses & Experiences

Multi-Family Residential

Senior Housing & Assisted Living

Student Housing

New Urbanist Town Homes

Range of Housing Types

structured Parking with wrapped commercial Mixed Use Office and Institutional
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Summary Site Plan Recommendations to Reset Approach and Program

1

2

3

4

5

6

7

8

9

11

10

Newcomb Hall    

Add restaurant; create integrated restaurant/banquet facility; incorporate revenue-producing retail and services at grade; 
cross-utilize and share multi-purpose space with other civic uses including creation of community Arts School & Cultural 
Center; consider housing a Visitor Center “check-in” facility for visitors.  Maintain strong linkage to civic district and 
waterfront marketplace.        

Public Attraction

Conceptualize, program and seek state/county funding to develop one or more major public attractions with a maritime 
theme, creating a regional draw to additionally animate and activate the district.

Public Market Building   

Adjust location relative to the park and other uses in order to play a key role in activating the Civic Neighborhood; and 
enhancing the marketability of the proposed Arts Community.

Arts Community Concept  

Relocate from Spanish Courts to the Civic District to benefit from the Public Market’s customer base, maximize exposure 
and community integration, creating synergies that differentiate the experience; spawn a complimentary Art Market.

Bicentennial Park   

Activate Bicentennial Park by appropriately adjusting its size to accommodate the public market on its southern 
boundary.

Recreational Concierge    

Create a central portal for information about and access to all recreational opportunities and services available for 
boaters, Peanut Island and Marina District visitors.

Boardwalk Promenade

Compliment the Tiki Bar and Restaurant with a dense, eclectic diversity of small, casual eateries that engage the 
waterfront and create a destination.

Strong Southern Anchor Adjacent to Hotel

Create strong southern anchor restaurant, wharf and fish market to capture spirit of the working wharf, maritime and 
commercial fishing setting, while differentiating the hotel setting.

Parking     

Structured parking would be consistent with current options and must be evaluated in light of current program 
requirements and issues being addressed. Liner retail should be incorporated.     

Spanish Courts Site   

Target attracting a commercial, retail and/or institutional anchor for development of the prime Spanish Courts site;  
leverage strategic location and visibility to help jumpstart development on both sides of the Broadway Corridor.

Target Broadway Corridor  

In conjunction with County and State, target development of institutional anchors (education, health care etc.) along 
Broadway.

Residential

Infill specialized and diverse residential product over time in response to market demand related to the success of the 
Marina District and institutional development along Broadway.

12
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1

2

34

5

6 7 8

9

12 12 12
10

Note: This is a framework plan concept for illustrative and discussion purposes, and 
should not be construed as a suggested final site plan.

11 11 1111
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