1. REQUEST FOR APPROVAL OF MINUTES -May 23, 2012 (Regular
Meeting)
(ATTACHMENT - #1)

Regular Board Mesting JUNE 18, 2012
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Riviera Beach Community Redevelopment Agency Regular Meeting
City of Riviera Beach Council Chambers
2nd Floor, Municipal Complex
600 West Blue Heron Boulevard
Riviera Beach, Florida
Wednesday, May 23, 2012

€:35 p.m, to 9:44 p.m.

APPEARANCES :

Chair Billie E. Brooks

Vice Chair Dawn Pardo
Commigsgiconer Judy Davis
Commissioner Cedrick Thowas
Attorney Michael Haygood

CRA Executive Director Tony Brown

CRA Administrative Director Darlene Hatcher
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{Upon roll call by CRA Administrative Director Hatcher, the
following were present: Chair Billie Brooks, Vice Chair Dawn
Pardo, Commissioner Judy Davis, Commigsioner Cedrick Thomas.
Also present: Executive Director Tony Brown, Attorney Michael
Haygood.)
(Moment of silence, followed by the pledge of allegiance.)

CHAIR BROOKS: Additions and deletions?

EXECUTIVE DIRECTOR BROWN: Item 3, we're providing an
amended map that expands the proposed CRA expansion area.

Item 4, we are deleting. That's the owner's rep contract.
That document is still undergoing legal review. And we do
acknowledge that we have representatives from Gilbane present.

Ttem 6 is an addition; and this representse the proposed
performance plan that is negotiated as part of the executive
director's contract renewal.

CHAIR BROOKS: Motion to adopt the agenda?

VICE CHAIR PARDO: So moved,

CHATIR BROOKS: Do we have a second?

COMMISSIONER DAVIS: I'll second.
{Motion passed unanimously.)

CHAIR BROOKS: Consent agenda. I would remove item 2.

COMMISSIONER DAVIS: Move consent,

VICE CHAIR PARDO: Second.
{(Motion passed unanimously.)

CHAIR BROOKS: Item 2, Mr. Ward had asked that I pull
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this, and he has a comment card.

MR. WARD: Gerald Ward, 31 West 20th Street. If you go to
the last two pages you find that there's a 3.45 thousand dollar
expenditure for a number of veggies. That's bushes and trees.
There's absolutely nothing on the invoice or payment
authorization checklist that identifies where these materials
are going to be and in whose ownership. There is no discussion
as to the reason for paying this much money. I have rumors that
it relates to 13th Street. If that's the case, it's at least
the fourth time we're paying out money trying to vegetate that
street, and you need to know why it doesn't get done once. If
you go out there on the street, you'll find suckers growing out
the bottom of the trees, and that's a preamble to the tree
dying. If you lock at the 20th and Avenue E industrial
gubstation by Florida Power & Light Company, they are now
expecting to spend lots of money redoing it because the trees
are dying because they never took care of them during the
initial four or five years. So ask some questions.

CHAIR BROOKS: Would anybody from staff like to respond to
that?

MS. THOMAS: Toccarra Thomas, CRA planner. Regarding that
invoice, when we brought TreeHuggers on we did an initial site
asgessment. It was very in-depth. We walked the entirety of
13th Street. If you recall, we had let go the agreement between

the CRA and Vila N Sons for maintenance services and then went
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into emergency mode with Chris Wayne & Associates. During that
time certain actions just weren't completed because we were in
emergency mode: Actions like fertilization, certain cutting of
the trees, you have to trim trees a certain way, things of that
nature, weren't completed. When we brought TreeHuggers on we
did a thorough list of everything that needed to be completed,
and we also accounted for trees and vegetation that was either
stolen or had died during that emergency maintenance period. So
that is what that invoice accounts for. I do apologize if that
backup was not included.

CHAIR BROOKS: Any questions from the board?

COMMISSTONER THOMAS: What precautions have we taken to
make sure we don't duplicate this?

MS. THOMAS: TreeBuggers has been doing an exemplary job of
maintaining 13th Street. We have regular communication. Once a
month he provides a report of all activities that have been
accomplished. And he will call me if he sees anything that's
out of order. A while ago, after we had engaged a company, some
of the palm trees were in distress; they were suffering from
palm beetle. He called me immediately and said, Ms. Thomas, we
need to do X, Y and Z, do we have permission. We have a site
review coming up very shortly where we're going to go through
again, okay, this is where we're at, we're at a certain time in
the agreement, and the maturity of the plants; just status of

the project.

Ilorida Court Reporting 561-689-0999




Page: 5

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHATR BROOKS: Any other questions or comments from the
board? We need a motion to approve item 2.

VICE CHAIR PARDO: So moved.

COMMISSIONER DAVIS: Second.

(Motion passed unanimously.)

CHAIR BROOKS: Regular business, item 3.

EXECUTIVE DIRECTOR BROWN: I'm here to present a status
report on the Marina District and the Broadway corridor. This
is follow-up to our last meeting concerning our desire to bring
back Treasure Coast to provide us capacity to serve as a project
program leader in this public private partnership we have with
Viking. 1I'll share with you the scope of services that we are
drafting for Treasure Coast as it relates to implementing our
redevelopment plan or helping us get to construction.

I thought I'd address some key questions we received from
members of the board as well as the public. I think the bottom
line, you're asking when does construction begin. We believe
without a doubt that we are prepared to begin public
improvements, which would include the boardwalk and the
infrastructure, no later than fall of 2013. We presented our
site plan that we were prepared to submit for approval back in
November of last year, and with Viking's request vyou provided
them additional time to ensure that the public improvements and
our commitment to the developer to make these improvements for

private development would occur. $So Viking asked for the
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additional time. And what we're about to describe today is the
process that we feel will get us to construction. Algo by the
fall of 2013, scomewhere between September and October, we feel
we'll begin construction of Newcomb Hall. The key issue and the
process that we'll discuss today is the planning procesgs that
will get a definition of the private development, sc that we
will know and our community will know what will spark the
redevelopment process.

The redevelopment steps are wvery lengthy., The process that
we've completed was that we had amended July of last year the
CRA plan. Our previous plan called for a relocation of Broadway
and it reflected the Inlet Harbor plan that was ambitious and
not attainable. 1In that plan there were some conceptual ideas
derived.

The next key steps, 3, 4, and 5, are the steps that we're
presently working on. We're taking these ideas and trying to
convert those into a master plan, into a converted site plan
that goes through the city's planning process and is approved
and meets all the regulations that have been established by the
City. It is this site plan that once approved will define the
project elements.

Once we have the project elements on the public side we'll
bresent a construction budget and operating budget for a
facility such as Newcomb Hall and any element that needs to be

financed. 1In our case cur funding is in place. As you can see
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on our balance sheet, our money is restricted, gso we're working
in collaboration with the developer so that the private elements
and the things that need to occur, that they can ensure that our
investment will indeed spark private investments.

The question we get still, why the delay? 2and really the
delay is based on the fact that we have a master development
agreement that is without meat. We need to refine the master
development agreement, and it needs to be consistent with this
new plan. The current master development agreement has no
economic substance. By that I mean it's just a document that
requires us to cooperate, without any financial commitments. We
need to define a rolling scope of all parties. 2And we need to
establish a budget, a schedule for these items, and then we need
to allocate costs between the public sector and the private
gector,

Continuing with the issues related to the master
development agreement, just to highlight those key points, is
that the master development agreement really focused at the
municipal marina; and it focused on properties that were either
owned by the City or the CRA, and slightly to the west it was
properties that were owned by the developer. It was specific to
the south district.

You heard in March a presentation from Live Work Learn Play
who felt that, ves, the marina is the centerpiece, but that the

marina had to be a catalyst for the redevelopment on Broadway;
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and that's where they asked for the additional 8 months to put
together an investment plan that would not only inciude the
marina but would include the Broadway corridor.

The current master development agreement, this document
that is referenced in that agreement, it is a conceptual site
plan. It indicates that the City and the CRA are to provide the
architectural guidelines; that the parties are to cooperate in
developing project elements.

As you look at that site plan you know that a substantial
part of this plan is no longer in place. The mega boatyard
repair facility is no longer leasing in the marina, they have
moved to their 20th Street operations. There are elements that
you can't simply draw on the plan without first having the site
plan approved, without raising the elevation of the
infrastructure to meet new guidelines for flood control. 8o the
fact that we thought we could pick an element like Newcomb Hall
and start construction is sort of false, without having first a
site plan. The current master development agreement would allow
each party 60 days to negotiate an element, that the developer
could charge for assigned rights subject to the City's approval,
and that the developer could be relieved if unable to agree on
any of the proiject elements. So I just simply highlight the
covenants of the current master development agreement so you
know why they presently are inadequate.

Also related to the current master development agreement is
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issues related to the process management and financial
commitments. I just talked about the conceptual site plan being
inadequate. Thers are project elements cited, but these
elements are on property that are mixed between the control of
the City and the CRA. The color purple, these properties are
owned either by the City or the CRA. The red parcels are owned
by Viking. &As you see, there are elements in the conceptual
site plan that need to be addressed because real estate
ownership is unresoclved.

There is mno delegated responsibility as to who is
controlling the development, the construction, or the eventual
marina operations. It was anticipated that these elements would
be discussed piece by piece, one by one; and is clearly an
ineffective way to develop this significant piece of property.

The current master development agreement provides no
financial commitments or an investment plan.

So our request is to hire Treasure Coast Regional Planning
Council to lead a multi-disciplinary implementation team. With
your guidance, if you feel we're going in the right directiomn,
we'll bring back a finalized negotiated scope, that will include
a budget, at your June 13th meeting for approval. Today we're
sharing what are the key highlights of this scope, to get
direction from you as it relates to finalizing the scope.

Why hire Treasure Coast Regicnal Planning Council? There

are several reasons. First, we feel Treasure Coast Regional
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Planning Council is experienced. They were hired, they did our
CRA master plan; they worked on our land use regulation plans;
and they know all the issues important to Riviera Beach. They
specialize in managing multi-disciplinary teams on planning and
design jobs like this one, and providing deliverables on time.
We feel that our community trusts Treasure Coast, their
reputation for doing what's right for the cities they serve.
More importantly, our staff lacks the capacity and Treasure
Coast will allow us to have a consolidated RFP process and to
manage that without us having to go one by one, project by
project.

The scope of services would include three actions. The
third action deals with work to expand the CRA. The first two
actions are focused strictly at the marina as a priority and
then the Broadway corridor. The team consists of an executive
group and then the joint work team. The executive group is you
serving as either the CRA board of commission or as the Riviera
Beach City Council. And the city manager and I are your
delegated representatives to ensure that this public private
partnership enures benefits to the City and to our public. The
other member of the executive group is Viking Developers and
their senior executives, all of whom have been quite responsive
to the City and the CRA. You have Mr. Healey, Sr.; his son,
Robert Healey, Jr.; their CFO, Ernie Nepa; and the guy on the

ground, Mike Clark.
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The joint work team that we're proposing will be lead by
Treasure Coast Regional Planning Council representing the City
and the CRA; and representing Viking is Live Work Learn Play.
Integral to this joint work team is our pending request to hire
Gilbane Company to provide construction services. 2And I1'11 get
more into what their role would be as Treasure Coast serves as
the public sector team leader and Live Work Learn Play would
repregent Viking and the private sector team.

What will happen in this joint work team; and what do we
anticipate delivering? By October of this year we should have a
market assessment; we should have a master site plan that has
been tied to market research, market analysis. It will reflect
the strategic assessment document that you reviewed and approved
back in March, that talks about the City and our regional and
local positioning. It will address facility operational plans
and the financial projections for both projects and programs.

The master site plan will be completed in a manner to
reflect the City's regulatory process; it will include a site
plan addressing both the public and private elements. The
Broadway corridor will be more of a master plan, it will sgtill
be somewhat conceptual. But the marina site plan will be the
document that we will focus on to lead to construction. That
document will define the anchors; it will have a strategy for
leasing; it will have a parking study; and it will reflect the

zoning issues that need to occur; more importantly, it will deal
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with the site control; and probably at that time in October it
will have some discussion on land swap strategy.

The architectural design, with the current master
development agreement, requires the City and CRA to contribute;
it will allow us to work jointly te talk akout the architectural
design and engineering that relates to the buildings, and not
only just the public buildings like Newcomb Hall but even the
design for the private elements to ensure that we have a
consistent locking district that reflects the interests of our
public and the expertise of this multi-disciplinary
implementation team.

After we do that we're projecting, starting February of
2013, that we should be abkle to present to you the construction
plan in phases. &And this iz where Gilbane and their resources
will be vital to the implementation team: The construction
phasing and staging, the warina infrastructure structure,
project site and building plans, have an understanding of the
conglruction management; and particularly for the public
elements, we will rely on Gilbane to manage our costs and to
make sure that we bring our projects in on time and within
budget.

The business plan deals with the other elements, not just
the construction but even some of the programming elements that
would relate to an item like Newcomb Hall or the public market.

It will alsc allow Viking to address the investment and
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financial requirements in order to deliver the private elements.

We then project by fall, September or Octcber of 2013, as
an ongoing process, that we will begin phase one construction.
We will deliver our responsibility to the private developer by
investing in our public elements. We expect the private
developer to have defined their private elements, and to begin a
process to market and pre-lease the items that will allow the
private development to come under construction.

The other question I get, and I see Mike Clark is in the
audience, and you might pose this question to him as well, but
the gquestion I get from the board as well as the public is, is
the master developer committed and financially viable. Based on
meetings I've had not just with Mike Clark, but in meetings in
Philadelphia and New Jersey, I can say, yes, that the master
developer is committed and they are financially viable. Their
real estate holdings were acquired simply to advance the CRA
plan. Their estimate is that they have real esgtate holdings of
about 35 million dollars that were acquired under the old CRA
plan. They are, I feel, one of our city's most respongive
corporate citizens in sponsoring many events throughout our
city, and they have secured development capacity. Their primary
mission is in boat building; and they recognize their
limitations to development and went aggressively after Live Work
Learn Play, and feel they now have the development capacity to

move forward.
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What Live Work Learn Play did for Viking -- this was the
study they commissioned -- they talked about what the strategic
assessment would be in light of this new market, an opportunity
to re-set. All parties agreed that the Inlet Harbor plan was
ambitious and plagued by threats of eminent domain. During that
time also our nation underwent a banking and financial crisis
and a recession Lhat constricted lending and real estate
development. So Viking is very much committed to a development
and disposition strategy that will set a new set of
expectations; and this is the process that they've asked the
board to work with them over the next 8 months.

I'm going to move to the third item, which deals with the
proposal to expand the CRA districts, that somewhat reflects our
analysis of the strategic assessment. The question we get is,
why expand the CRA before you have achieved your current goals?
And we have several reasons. One, expansion allows us a greater
focus towards neighborhood development. You have heard recently
the term midtown. Our residents have been concerned that we
have focused too heavily on waterfront development at the mall
and along the intraccastal, while at the same time our
neighborhoods have largely been ignored. In looking at the
strategic assessment document, it requires us to consider
linkages not only on Broadway but east to Singer Island and out
wegt towards our neighborhoods. More importantly the board, in

recognizing that once FP&l, finishes their Riviera Beach plant
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and that our tax increment revenuesg are expected to double,
you've requested ideas to apply the FP&L tax increment to
benefit the broader city. And most recently, as you've
approved, we created a Community Development Corporation which
gives the City and CRA a corporation, a neighborhood improvement
vehicle. So the boundary expansion and purpose is to transform
Broadway with vital connections and amenities that extend east
and west.

I'll go through the five area assessment study. The first
part of this process is that legally you must undergo a finding
of neceggity. You must study the area to determine that it
meets statutory defined guidelines. We recognize that the study
is no guarantee, that once you sit as members of City Council
that you may or may not expand the boundaries or you may modify
basged on information coming from this report.

The first area we're looking at is Singer Island. The CRA
plan gives much commentary to Ocean Mall but gives very little
information on the plan to invigorate Blue Heron and areas
immediately south to Beach Road and west to Lake Drive. We know
that parking is a significant need for that resort area and the
Ocean Mall, which is owned by the City, and so our proposal is
to study the area immediately south and west of the Ocean Mall
as an area that could be enhanced; and to not only provide
parking capacity for the Ocean Mall, but would serve to provide

a more vital and invigorated Blue Heron at the base of the

Florida Court Reporting 561-689-0999



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

bridge to the mall.

The second area of study is our desire to create a gateway
in what is the front entrance to our city, and that is from I-95
and Blue Heron. And we want to not only create an attractive
gateway but we think that given the narrowness of the streets
and the way wany of the multi-families abut the streets, we
think that life and property is endangered as they try to make
access onto a very busy rcad. So the second area of study would
simply be the Blue Heron corridor in a manner that would allow
us to create a gateway into our city and to work with the
multifamily property owners to provide a safe exit to the
residents thalt live along that corridor.

The third area is the one we heard about consistently as we
were preparing the Riviera Beach Heights revitalization plan.
Only a portion of the neighborhood is within the CRA, s0 we
propose to fix that. The green lines represent the current CRA
boundaries. The red boundaries would allow us to significantly
place a majority of the neighborhood in this redefined area.

The fourth area deals with westward past and around 01d
Dixie. Presently our westernmost point generally is Avenue F.
We propose to shift the western boundary to initiate a
revitalization plan for neighborhoods west toward Avenue O and
along O0ld Dixie Highway. You can see by this map that that
would be a significant expansion, largely in our residential

areas. We would exclude city hall and the park area that you
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can see in the middle. And as I said, allowing us to expand our
responsibilities in terms of the neighborhood redevelopment
plan.

The fifth area, and perhaps somewhat concerning, I know to
our city manager, is whether or not we should expand in the
industrial area. We feel that the economic recession has had an
impact on the mid-size businesses that operate in the city's
industrial area. I've heard from one property owner that
they've counted 24 vacant properties in the area. We believe
that the City has lost substantial tax revenue from declining
property values due to high foreclosure rates and increased
vacant commercial space over the last 5 years. We simply plan
to study it. Those 5-year plans, we plan to conduct a peer
analysis and ask Treasure Coast to lock at what other cities are
doing to bring commerce into their industrial areas, and to
determine if the resources are aligned that will allow our city
to do the same. So these boundaries pretty much align 0ld Dixie
from 10th Street to Blue Heron; and these businesses are our
primary main connectors to the Port.

So in general a major portion of the City's oldest
neighborhoods would be incorporated in this expansicn. Our
boundarieg currently align where my arrow is pointing. Avenue
F, we would have a connection from I-95. And largely from
Avenue O to Avenue R, headed esast, we would undertake through

our Community Development Corporation and in working with the
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City an ambitious program to provide services to our
neighborhoods.

CHATIR BROOKS: We do have quite a bit of information here
to review. Perhaps you might want tc go back te the
presentation on the Marina District and the master development
matters here and then move on into the boundaries. What is vyour
pleasure? We do have guite a bit of information to digest. I'm
opening it up now for comments, questions on the first part of
the presentation having to do with the marina development and
Broadway corridor status report.

VICE CHAIR PARDO: It says that the CRA proposes to manage
the design and development process under a comprehensive scope
of services led by Treasure Coast and co-managed by Live Work
Learn Play through their financial contribution from Viking. 1Is
it prudent for us to have the developer's consultant be the
co-manager of this? Viking is contributing $300,000 toward
bringing Treasure Coast on, and Live Work Learn Play is
contributing 75,000; and then the CRA, a minimum of 350.

EXECUTIVE DIRECTOR BROWN: I think it's very prudent for
Live Work Learn Play in representing Viking to be part of the
partnership that we would create with Treasure Coast. As I said
to you a year and a half ago when we were borrowing the 25
million dollars, that it was intended to spark private
development. This is, and it needs CLo be, a public private

partnership. The agreement that we have talks about a
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collaborative process; but as T shared, it is without substance.
And Live Work Learn Play brings to Viking significant
development experience. We think their insight, coupled with
Treasure Coast Regional Planning Council's experience, will
allow us to deliver a great product.

VICE CHAIR PARDO: Viking is contributing 300,000; Live
Work Learn Play, 75. Then you say the CRA, a minimum of
350,000. I'd like to cap that. Because now we're up to
$750,000 golng to Treasure Coast. If we need to come back, then
that's fine. But to say that we'll give a minimum of 350,000,
at this point I don't know how smart that is.

EXECUTIVE DIRECTOR BROWN: I would say to cap now would be
premature. What I intend to bring back on June 13th is a
detailed budget. I think once you look at the itemization of
the detailed budget, if it is below or above 350, then I think
with a great deal of scrutiny we can address that concern.

VICE CHAIR PARDO: Treasure Coast to develop cost estimates
and phasing schedule. I thought we had Gilbane for that.

EXECUTIVE DIRECTOR BROWN: Yes.

VICE CHAIR PARDO: So that's not going to be part of their
scope of services?

EXECUTIVE DIRECTOR BROWN: It will be part of the whole
process. We would team Gilbane up with Treasure Coast so that
the parties, Treasure Coast, Gilbane, as well as Viking, would

all be able to bring a consolidated schedule. And that was the
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slide I showed that dealt with for the most part the joint work
team that also included Gilbane, assuming that on the 13th you
also approve their contract.

VICE CHAIR PARDO: Treasure Coast, again in the scope of
services, to get involved in the controlled transfer agreements
with Viking regarding property. I would think that that's
something that our attorney and the CRA director would be
involved in, not Treasure Coast.

EXECUTIVE DIRECTOR BROWN: Mr. Busha is saying that's just
advisory only.

I believe you're reading from the draft scope. 2and as I
said, we spent a day with Treasure Coast and Live Work TLearn
Play going through the details of the roles and
responsibilities. This is why today we're not asking for
approval. And this conversation is very helpful, because it'sg
helping us to understand and make sure that the scope of
services is clear, and that the cost allocations are such that
we're not wasting money in doing things that would be seen by
you as a waste.

VICE CHAIR PARDO: I'm asking these questions because
they're all in the memo. I just want to make sure that all my
questions are answered before I'm ready to move forward.

The priority areas. This is what I'm really disappointed
in. You're talking about the marina, and then they're talking

about the Broadway gateway from 1lth Street to 16th Street,
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Avenue C to Broadway, and then the CRA expansion going over to
Singer Island. But we have one thing going for us right now,
which is a done deal. BAnd again we're not focusing on it. You
have Lockheed Martin that is expanding. We all know about that.
You have Rybovich who is moving forward with their project.
There is nothing about the working waterfront. And I would
think that since the working waterfront community have the deep
pockets right now to really get things moving, that we would be
focusing on that strip. That would be a priority for us.
Because that's basically a done deal. 8o let's figure out what
we can do in that strip, for us to get some redevelopment
moving.

EXECUTIVE DIRECTOR BROWN: Mr. Busha and our friends at
Live Work Learn Play take that as direction, whether or not the
boundaries should cut off at 16th Street. We probably ought to
look further north at least to 20th or 22nd Court, which would
include the model block. BAnd the intent of priority action
number two is the Broadway corridor. B&And I think the
representative from Live Work Learn Play would agree.

VICE CHAIR PARDO: I feel wvery strongly about that, because
right now that's a done deal, that is the only thing that's
going on right now in the CRA. I think we should really take
advantage of that.

The whole Singer Island thing, I'll get intc that when we

go through the expansion.
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CHAIR BROOKS: Any questions or comments? Then we'll go
into the boundaries. Any other discussion on the expansgion of
the boundaries?

VICE CHAIR PARDO: Someone made a comment to me a couple of
weeks ago about eminent domain, the CRA is starting again with
eminent domain. I explained that in the state of Florida you
can no longer take private property and turn it over for public
burpose. They said no, yvou watch, the CRA isg up to it again,
they're talking about eminent domain again. 8o the first thing
I want to tell the residents, even though the CRA is bropesing
taking a look at expanding the CRA, we cannot take any private
broperty for public purpose. We cannot turn it over to Viking
or to anyone else. So I just want to get that out there, there
is no eminent domain that will take place.

MR. HAYGOOD: In addition, CRAs don't have eminent domain
powers at all.

VICE CHAIR PARDO: I have an issue with part of the
expansion over in Singer Island. I understand what you want to
do behind the Ocean Mall. I understand part of Beach Court.
But there is a stable neighborhood over there also, between Lake
Drive and Park Avenue. And I think before we even think about
entertaining that, we need to get the residents in here.
Because, and I don't know if this is true, I would think if we
put additional property into the CRA, the thinking is that that

area is blighted, and for the time being those property values
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are going to continue to decrease, before they increase. So I
wouldn't feel comfortable with even looking at that neighborhood
until we get the residents to come in and have all the residents
aware of what we're trying to do and get feedback from them.

My feeling with the expansion right now is it is an
unnecessary distraction. I think we have ocur hands full. We
need to get the marina going. We're sitting on 25 million
dollars, paying interest on it, and nothing is happening in the
CRA.

I would feel more comfortable focusing on these priorities
that we're laying out now, and then maybe in a year or two
coming back and taking a look at possibly expanding the CRA,.

I understand some people want to move quickly on this. The
property values are probably at the lowest that they'll be. I'm
sure they're going to start turning around and just inching up
glightly.

That's my opinion on that. I am not ready to move forward
with the expansion.

EXECUTIVE DIRECTOR BROWN: Mg. Pardo makes some significant
points. The only thing I will address ig the comment about
Singer Island and the term slum and blight. I think that's a
term that's often used when folks talk about reasons to expand
the CRA. The second bullet of the statute deals with street
layouts coupled with the need for parking. That is an element

that you could assess to be part of a redevelopment area.
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And obviously there are multiple steps. The first step is
to study to determine if the criteria meets the statutory
requirements. After that there is a very public process that we
would undergo that you would hear your public's comments
relative to the merits, or not, for expansion.

VICE CHAIR PARDO: But at this point, before moving forward
with this, I want to hear from the residents of my district. I
want to hear from everyone, but first and foremost, I'm
representing that district, T want to hear from them. I want to
hear if they want to take a stable block and if they want to get
into the CRA.

CHAIR BROOKS: Speaking for the residents along the west
side, I know we're looking forward to being included in the CRA
boundaries. We had a meeting over a year ago with the Monroe
Heights area and this was one of the requests that was made. As
a matter of fact, we had a presentation by the staff on the CRa,
on how the agency would go about expanding. We do have blighted
areas on the west side. 2nd I don't want this to be minimized.
We want to keep it out here in the forefront as a priority. So
on the west side it's a little bit different. I don't think
you'll have anyone that's going to resist this.

Of course on the City's silde we need to look at which areas
are the areas that are most blighted and those that perhaps may
be considered later. So we are going to have a very strong

voice on the west side sayving yes, because the business
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communities can benefit from this when you're going down Old
Dixie Highway, Blue Heron north to Silver Beach Road, those
businesses certainly could benefit from some of the benefits
that we're offering now to people, to our business community on
the Blue Heron corridor that would be east of U.S. 1. So there
is a priority for it. I think that it's somewhat ambitious in
some regards as we look at the boundary expansions, because
there are some areas that are not quite as blighted as there are
in my area. So I don't want us to minimize this.

And on the City's side we would alsc need to lcok at how
much of an impact it's going to be in terms of lost revenue as
we look at the different areas that are identified here on the
maps .

COMMISSIONER DAVIS: There would not be any impact to the
City's coffers if the boundaries were expanded, because as I
understand it if the boundaries are expanded then whatever
revenues the City gets at this particular time, that's what they
will continue to get.

EXECUTIVE DIRECTCR BROWN: That i1s correct.

'COMMISSIONER DAVIS: It's just any TIF dollars that would
be lost as development occurs.

All of us are elected officials up here. And we always
say, don't do one thing that you're not geing to do for anybody
else, or any other elected official. So I think being that

Riviera Beach Heights is being considered for stabilization, I
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know that there are some from Park Manor here who want the same
thing. 8o as a representative for them, I am in favor of
including them in the expansion.

Also, there is a rumor out there that most of the 25.6
million dollars has been spent on Singer Island. Mr. Brown,
would you address that, so we can clear all of that up?

EXECUTIVE DIRECTOR BROWN: In the present capital plan
there are no dollars allocated to Singer Island. Out of the 25
million dollars, if you consider the plans for the Broadway
corridor to be part of the marina, out of the 25 million, all of
that is being spent in the Broadway corridor and at the marina,
with the exception of about 3 million dollars that has been
earmarked for Riviera Beach Heights.

COMMISSIONER THOMAS: I heard Mr. Brown and Ms. Davis say
that the city's coffers won't be affected. That's not the way I
understand it. I would like for you to explain exactly what
happens with the TIF funds and the dollars that come in to the
City, versus what happens with the dollars that go into the CRA.

I'm also a little troubled that although I think we all
want to make sure that the blighted areas are fixed and
everybody would like to be in that, because you can spend the
money in that, there's still something I didn't see you add in
this report, and that's we have to ask permission from BB&T Co
alter those CRA boundaries. That hasn't been discussed at all.

We don't know what their response would be. That was something
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that was very troubling to me when we took this meney. But that
is a very major concern in terms of whether we can even look at
this. 1I've read over those documents again, and it does say
that any altering of the CRA boundaries has to be approved by
them. Never mind the board or the residents. I don't think we
can even go to referendum and do it, because of these funds. I
would like you to address those two questions that I posed.

EXECUTIVE DIRECTOR BROWN: Mr. Thomas, I think Ms. Davig
had a two part guestion. The first rart was to explain how the
city's revenue would not be affected. When you form a CRA,
whatever revenues are considered part of the base revenues, that
bage revenue is frozen, so that base revenue is revenue that the
City would continue to receive. Where the lost opportunity is
is in the future growth of that area. So if you form a TIF and
the area goes from a tax revenue of a million to 2 million, the
City would continue to receive revenue on the million, and the
CRA would get the additional revenue of that one million in that
example.

COMMISSIONER THOMAS: Exactly. That is a significant
issue. Only because the property values, we're hoping for them
to increase. We've taken a reduction in our general fund
dollars for the past several years. What would esgentially
happen is that if you freeze our revenues now, that's all that
we will be getting to try to maintain the additional growth that

we're going to have obviously from putting so much effort into
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¢leaning up these blighted areas. That will put a tax on our
city services. 80 of course I would love to add in lots of
areas into the CRA, because you can just do so much more with
that. I just want to make sure that we're putting all of the
information out and not just the good parts about being in the
CRA. I want the community to understand the other parts of
that.

Has this conversation happened between you and the city
manager? Have you all talked about how this would affect the
city's side of this?

CHAIR BROOKS: Ms. Jones is in the audience.

EXECUTIVE DIRECTOR BROWN: The other part of that is what
we're hearing as well from your public, and what we heard from
the City and the city manager, is that because of the budget
deficit, capital improvements tc some extent have been deferred;
and that you have streets, infrastructure, that are in need of
investments. So one aspect of increasing revenue is obviously
an investment in infrastructure and other things that would
induce development.

What I've pledged to the city manager, that this is a
steady process, that this is not intended to advance the CRA and
to hurt the City. If this doesn't help the City in any way,
then we should not do this.

You've asked the city manager and I to think creatively of

ways to share the Florida Power & Light TIF. One way to do
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that, if you expand the CRA boundaries we can spend money, the
City could reallocate resources and thus that might lead to a
plan to close the deficit. We have to give analysis to this.

In order to give analysis, we have to study and research. The
study is not a guarantee and is not a request for approval; itts
an analysis.

I think the mest significant area where the city manager
has addressed concern is in the industrial area. The industrial
area is perhaps where the biggest opportunity for a TIF may be.
And the aspect of that study is we're simply asking Treasure
Coast to do several things: One, to put our industrial area
into a peer group; let's understand what has been the 5-year
trend of either revenue growth or revenue loss, or if 1t's been
stable. Let's also look to see what other cities are doing,
Jupiter, Boynton, Delray, that have industrial areas. Are they
providing economic incentives to induce business? Many cities
provide tax abatement. So if you take it out of the CRA, and if
you as city council approve tax abatement where you think you
would have revenue, you will have lost revenue in order to
induce industry. So it comes down to what is the city's policy
for economic development, and at the same time addressing the
city's financial resources to ensure that primary services are
maintained. So this is not a process to advance the CRA. It is
our recommendation of a strategy to serve your neighborhoods, do

an analysis to help the City identify the resources it needs to
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keep its industrial area and to enhance its economic
development, and for the ¢ity manager and I to decide ig it best
that those revenues stay with the City or could it be better
enhanced with the expanded CRA boundary.

COMMISSIONER THOMAS: I understand that concept and that
principle, and that's great. But I heard you say that you and
Ms. Jones would decide that. For something of this magnitude, I
think it needs to extend past just an ED board. I think you and
Ms. Joneg should set up major workshops to deal with the entire
public on this, give them as much information as possible, so
they can understand everything that would happen.

Secondly, have you inguired with BB&T to see if they would
even consider thig?

EXECUTIVE DIRECTOR BROWN: BB&T does have loan covenants
that would require us to secure their approval of a CRA
expansion. What their concern would be would be any change in
boundary that would reduce tax increment revenue. I bring to
this board's attention that the terms that we got from BB&T are
unlike any terms a CRA would receive. BBR&T as its collateral
only took tax increment revenue. It did not require the City to
budget and appropriate any debt sgervice. It did not reguire the
City to pledge any collateral. So BR&T's collateral is their
belief that our city will grow; and the covenant that addresses
the CRA boundaries is their protection of any potential TIF

contraction.
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COMMISSIONER THOMAS: I'm just asking if yvou had
conversation with them.

EXECUTIVE DIRECTOR BROWN: That would be part of the
process. I have a teleconference scheduled with them tomorrow.

COMMISSIONER THOMAS: Whatever the terms are, at this point
we've already done it. So this is not about whether we got
favorable terms or unfavorable. The covenant part of it was a
major concesgslon, because now there's members of our community
who want to see our CRA boundaries increase and we have to go
and ask an cutside financial institution, can we even do this.
S50 I don't want to make it seem like it's something that's just
automatic, because it's not; they can say no. Those are the
things that I think that Ms. Jones and Mr. Brown, with TV 18, as
well as everybody who is impacted, and wherever we can do it, we
can satellite it, do meetings off site, whatever we need to do.
T think this is something extremely huge that is going to make
an impact.

Secondly, I think it's the City of Pompano where they
actually have two CRAs. I know there's either one or both of
them operated by an independent agency, bul they do have two
CRAs. I don't exactly know how that works. That may be
something that you can explore as well when doing these studies
or bringing this information back.

I do want to know, Ms. Jones, if you all hawve had this

convergation, and what's your thought process on this?
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EXECUTIVE DIRECTOR BROWN: May I respond to another loan
covenant issue Mr. Thomas brought up? It's important, since
Mr. Thomas is addressing the BB&T loan covenants, one of the
other things we successfully negotiated were terms, after the
first 3 years we can prepay the loan. Unlike the credit
facility we have presently with Wachovia. It has substantial
Prepayment penalties; we cannot prepay the Wachovia leoan without
substantial penalty. We anticipated that your CRA would be
ligquid and would have the ability to accelerate repayment of our
debt to the City from itg insurance fund, and that we also would
anticipate the ability to reduce our debt and to prepay the BB&T
loan. So the other alternative that you have as a board is that
you could repay the debt.

CHATR BROOKS: Ms. Jones.

MS. JONES: I did provide you in writing some of my
concerns about conducting a study. I think our priority right
now needs to be the studying of the marina and getting that
moving, and the Broadway corridor, and getting those returns.
Mr. Brown and I have spoken about the particular expansions
throughout the city. We have in some cases agreed to disagree,
but we've been cordial in all of them as it relates to that.

I just want this body and all of those listening to
understand that this city has taken over a 10 million dollar hit. And
that has affected the delivery of services. I'm talking about

police, fire, vour streets, and everything else. If you freeze
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that base before you regain that 10 million, you will definitely
atfect the delivery of services. You might have pretty
sidewalks and nice lights, but you won't hawve enough police to
patrol the streets. So what Mr. Brown and I need to continue to
do, as he's working toward his study, and as Treasure Coast isg
studying this, is to be able to talk about what are the
strategies that we can use depending on what comes out of those
studies, Because I understand and I agree with the residente,
it would be nice for all the city to look like this beautiful
proposal that I support for Riviera Beach Heights. But it
cannot be done at the consequences of delivering services which
keep you alive and helps us with some of those other things. So
as we begin to talk and as we look at the regsults of the study,
I have the utmost confidence in Treasure Coast being able to
carry out either one of the three elements in this scope of
work. But I think it's important that we realize that the City
needs to recoup and to regain its position, because we're the
ones delivering direct services to the residents. As long as we
can do that, and say that this TIF won't kick in until we get
back to that pocint as a possible strategy, then we're there.

But the City definitely needs to get back up to that level. And
Mr. Brown and I will continue to talk; and if approved, Treasure
Coast will conduct their studies; and we will definitely go out
and talk to the residents. Because I think that's the

difference in understanding what we're basically asking for here
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in this study.

Unfortunately, when you lock at some of the maps it locks
like 90 percent of your city is the CRA. I don't know if that's
where we want to go. I don't know if that's the message we want
to send.

50 as we begin to move toward that, Mr. Brown and T will
continue to work so that we can continue to deliver. He can
deliver quality redevelopment; and on the city's side, we can
continue to deliver quality services.

COMMISSIONER THOMAS: Do we know when the study will be
completed or how long the study will take?

EXECUTIVE DIRECTOR BROWN: These are things that we're
negotiating with Treasure Coast. We think the process will take
about six months.

COMMISSIONER DAVIS: I thought I understood that the only
problem area might have been the industrial area as far as the
City is concerned. Was I mistaken?

EXECUTIVE DIRECTOR BROWN: I believe she also objected to
the Blue Heron corridor.

COMMISSIONER DAVIS: Residential neighborhoods. The market
may come back within the next 3 or 4 years, hopefully, or
sooner. If the boundaries are expanded, as you talked about
with the TIF fund, the FPL plant, is there any way that the City
and the CRA could come up with some sort of agreement without

having to give any money back to the county?

— |
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MR. HAYGOCOD: No. As far as any sharing of the funds,
which I think is what you're relating to, if in fact you were to
enter into an agreement that certain of the TIF funds would go
back to the city, they would also have to go back to the county.

In regard to your comments concerning residential areas,
it's been my experience in dealing with CRAs that typically the
residential areas do not generate significant TIF. That's
because of the values of the property and you have homestead
exemption. By the time you take that into consideration,
residential areas really aren't TIF generators. Usually you'll
use the funds from a commercial area to subsidize.

COMMISSIONER DAVIS: So really what we're looking at is
whether those property values are going to get back to what they
were 3 years ago. I doubt it very seriously, I mean in midtown.
Maybe on Singer Island, it may be different. But in midtown I
don't think the property values are going to get back to where
they were. And the additional homestead exemption is not going
away. So there may be some increases in property values that if
this is implemented the City may be missing out on. But I tend
to agree with you, Mr. Haygood, about the regidential
properties, that if it does pass I would agree to not include
the industrial because that's where most of the growth comes
from.

MR. HAYGOOD: I'm sure that studies that Treasure Coast

would do would tell you one way or the other where your funds --
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I'm certainly not trying to say now that you should or should
not include. But I think their studies would bear out what
impact if you include this would have on the city's current tax
base and any future increases.

VICE CHAIR PARDO: I understand what Ms. Brooks is talking
about with Monroe Heights; if anyone needs help, that area
definitely needs help. Instead of putting it in the CRA though,
can we start a CDC like we did in the CRA; or do you have to be
part of a CRA for that?

MR. HAYGOOD: You certainly can create a CDC. I would even
say that your current CDC would be limited significantly to the
CRA. Funding wise, you can't fund it. But I'm not sure the CDC
wouldn't be able to undertake some redevelopment activities in
other areas.

I think the strategy as I understand it is to be able to
utilize TIF funds you have available.

VICE CHAIR PARDO: I would think through the CDC you would
be able to go out and get grants also. So maybe that is an
avenue that we should also be exploring. Maybe that's something
that the City can explore, so they can help the neighborhoods
that really need help.

CHAIR BROOKS: The study is going to give us enough
information to guide us in what direction we want to go. Right
now everything is just an abstract. We're asking questions, and

that's good. From all these questions, the study should be able
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to give us some guidance. Hopefully the study will give a
priority to certain areas that should be given priority.

EXECUTIVE DIRECTOR BROWN: As you know this isn't an action
item, but I think that the comments will certainly guide our
conversation with Mr. Busha. And when we present the item maybe
we'll present it in a way that you can look at each study area
and determine if you support it or not.

CHAIR BROCKS: Public comments. Bonnie Larson. Following
Bonnie Larson, we'll have Tina White.

ME. LARSON: We have a master developer agreement with
Viking. Viking now has a subcontractor, Live Work Learn Play.
They are not our master developer. Tonight we're talking about
hiring Treasure Coast to do basically what Viking should have
been deoing. Why do we have to hire someone else if we still
have Viking? If you want Live Work Learn Play, put the
development thing out there again. The master development
agreement admittedly tonight has no meat, there's no economic
substance to the agreement. It requires us to cooperate with
them but they don't really have to do anything for us. This is
180 degree different story than what we heard when the master
development was out there for bid. Viking was the one. Now all
of a sudden they're incapable, they have no money, they don't
have any experience. Why the heck did we hire them in the first
place? This is all coming out of our pockets. Viking seems to

want to pick and choose what they take out of that agreement.
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They want to do the land swaps, this, that, and the other. They
were supposed to be giving us money. What happened here?

What's wrong with this picture? The whole thing we're talking
about tonight is improper, and it might be illegal alsec. So,
please, listen to what your residents say. Don't get us into a
big mesg here.

We have to look at history. We talked about expanding the
CRA boundaries. When eminent domain was in play, we're talking
about 880 acres. Overly ambitious. We talked about Inlet
Harbor. That was ambitious. Now we're talking about expanding
the CRA limits. That's overly ambitious too, because we haven't
fixed what's wrong with the CRA as it presently stands. Don't
be jealous of us in the CRA area, because nothing's happening in
the CRA area. Let's fix the CRA as it exists now. Don't do a
study. Everything's going to change in 6 months anyway, when
maybe things start to happen.

Let's learn from our mistakes. 880 acres, Inlet Harbor,
overly ambitious. Expanding the CRA at this point, definitely
over ambitious.

You heard from Ms. Jones tonight. If an area is blighted,
the City needs to take care of it. We haven't done anything in
the CRA area yet. Let's not just make big pie in the sky hopes
and dreams until we've actually done something.

The industrial park. All that leads into that same

discussion. We're just wasting our time tonight talking about
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things that can't happen.

You asked about BB&T. That sghould have been known before
you came here tonight; you shouldn't have to gay, I'll call them
tomorrow,

MS. WHITE: Tina White, 808 West 1lst Street. I'm very
disappointed in Mr. Brown, to bring such a convoluted serious
matter all jumbled up together. We should only be talking about
Viking. All this other stuff should not have beean included,
it's too much to absorb.

In terms of Viking, I will not say it is illegal. I know
for a fact it is illegal to go forward with Viking. The RFE
that Viking answered has changed 180 percent. An RFP or RFQ
cannot be drastically altered. What Mr. Brown is proposing
tonight has nothing to do with the RFP or RFQ that Viking
responded to. I am asking the 0IG to look at this matter
because if Viking has shown us from 206 to now that they cannot
perform, there is no question they are not our master developer.
And to keep this charade up with Viking is illegal. Because
they are not responding to the solicitation that was put out.
These changes cannot be made as we go along based on Viking
saying this is what I want to do as we go along. Mr. Brown
needs to issue another solicitation for the things that are
reasonable to do. If Viking answered that solicitation, the
first thing Mr. Brown needs to ask Viking to do is to show him

the money. He says he knows they are financially capable.
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Where is the documentation to show it? I've made public
requests of the CRA. There is no current documentation to show
that.

We have no agreement with Live Work Learn Play. We just
have all these outside people come in, we have no financial
documents on them. Then all of a gudden they are now part of
this agreement. They didn't answer our RFP or our RFQ. You
guys are breaking all kinds of procurement statutes with this
nonsense. Haygood knows better. Brown may not know
procurement, but you all need to ask the 0IG to look at this,
because this is completely illegal.

I don't know what Ms. Brooks is saying about the west side
is interested in being in the CRA. I live in Riviera Beach
Heights, I'm not interested in being in the CRA. The CRA has
not shown any ability to perform since it's existed in the City
of Riviera Beach. Why do I want to be under the jurisdiction of
the CRA?

All Mr. Brown keeps bringing is studies, consultants,
million dollars spent here, million dollars there. Any study
will show there is mno value in the west side now. So we don't
need a study to prove that. Wait until the values go up. I
agree with Ms. Jones, that is not in the best interests of the
west side to go under the CRA.

CHAIR BROCKS: Mr. Haygood, do you want to address the

legality issue?
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MR. HAYGOOD: There were so many issues raised, I don't
know how I would respond. We don't have a contract with Live
Work Learn and Play.

MS. WHITE: No, with Viking.

MR. HAYGOOD: Viking, we are amending the existing
agreement. Anything that comes forward will be within the
original boundaries of the original RFP. It wasn't 206. TIf
you'll recall, that RFP was thrown out and there was another RFP
actually put on the streets.

VICE CHAIR PARDO: If we don't have an agreement with Live
Work Learn & Play, how can we then authorize them to be the
co-manager with Treasure Coast?

MR. HAYGOOD: Well, the privity we have, it's not going
from a concept. That was a concept. Legally we will not be in
privity with Live Work Learn Play. They are a congultant that's
been retained by Viking. I guess if you want to put it in
conceptual, they would be Viking's designee. We have 1o privity
with them, we wouldn't be able to tell Live Work Learn Play what
to do. Our direction will be going to our consultants, which
will be Treasure Coast moving forward.

COMMISSIONER DAVIS: Wouldn't that be the assignee part?

MR. HAYGOOD: Yeah, but as I understand it they are not
assignees at this point.

VICE CHAIR PARDO: And they haven't presented any

documentation to us or anything.

Florida Court Reporting 561-689-0999




Page: 42

10

11

1z

13

14

15

1ls

17

18

19

20

21

22

23

24

25

MR. HAYGOOD: We don't have privity with them, we haven't
entered into a contract with them. They would be the designee,
not assignee. Because if they were the assignee, they actually
would be in privity with them. But as I understand it, they

have not taken a, guote, equity position. Now I don't know if

that's going to change. I'm talking about Live Work Learn Play.

VICE CHAIR PARDO: But in this document they're putting
£75,000 in. That's equity. They are now investing money.

MR. HAYGOOD: They don't have privity with the CRA, so we
aren't under any contract with them.

CHATIR BROOKS: Gerald Ward, and then Cleveland Merritt.

MR. WARD: Gerald Ward, 31 West 20th Street.

We talk about a boardwalk, the first slide, and then the
Newcomb Hall. 8till a year and a half out before construction.
You took 25 million dollars down a year ago or two years ago
now, in June. We're not making any construction progress.

Site plans. All of this for the Marina District and for
the Broadway corridor needs to have some idea of even what the
marina is. It's never gone through the city code required
processes. SO we can't have a plan that interfaces with the
marina because the marina plan has never been approved. It
looks like it's set up for delay with agreements, as you just
got into. We're famous now for having CRA and city agreements
with shell corporations and then we don't manage those

agreements and we don't obtain revenue from those agreements.
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Every agreement should be looked towards with revenue as the
fall-out. We don't have it.

But you need to put some deadlines in all of this. So if
it's going to be generated by staff, if you let them go forward,
there better be some harder deadlines than shown here.

Problems of the CRA. Planning has been the bane of the
existence. And it's the planners that have always come forward
with expansions. I have absolutely no reason to believe that
expansion of the CRA will do anything but kill the City. We
have had too many expansions already. We set this CRA up to
address what Ms. Brooks just got through saying, was Riviera
Beach Heights. Actually it was 01d Dixie and Martin Luther King
intersection. But that would create a centroid that would make
the Riviera Beach Heights neighborhood all the way, without
having it in the CRA, profitable and a pleasant place to live.
So you ought to be talking about contraction of the CRA maybe,
as a way to get the focus back to get something done.

I put down an item, where's Ms. Jones or where's the city
gtaff, is the way I wrote it. She now says there's a memo. The
backup doesn't have her memc. Everybody needs that. So let's
go back and do something different.

MR. MERRITT: Cleveland Merritt. I'm from the Park Manor
Neighborhood Association. My concern is with the Park Manor
neighborhood area, which I'm living in. I'm concerned about

busges going down through the community in which I live; and
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streets are being destroyed, and they're really making the City
look bad. 8o I'm in favor of Mr. Brown extending the boundaries
so that the Park Manor neighborhood can be included as a
priority on the list for the redevelopment area. Because I
would like to see our city, egpecially our neighborhoods -- but
the money has been directed to the oceanfront and all along the
seacoast area -- that some of the money be spent in our
neighborhoods, to bring our neighborhoods up to par.

CHAIR BRCOKS: Miss Besgie Brown, and Sandy Foland.

M5. BROWN: Bessie Brown, 3911 West 35th Street. On item
3, the presentations addressed midtown. All of this was just
thrown up here and we don't even understand what it is. And I
don't understand how some of our councilmen say, oh, the
citizens will welcome this. The citizens may not welcome this
if they don't even know about it. Whatever these changes are
being recommended, we need to address it with our citizens,
because this is a problem that we're having all the time. 2nd
with the CRA, the 25 million dollars, the 2.3 is granted to
Riviera Beach Heights, and they say 300,000 of that is payment
for consultant fees or something, so Riviera Beach Heights isn't
getting anything but just torn up and torn up. And then when it
comes to the council, you don't get anything from the council.
Because Australian was just a big problem with Riviera Beach
Heights, but the council never helped them.

My point is, with all these changes Tony Brown comes in
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here and makes, all of these citizens need to know about it.
And that's the council's responsibility, to make sure that there
are workshops to include that.

Plus I'm a part of Park Manor. I saw the little display.
I have no idea what he'sg talking about, where it is, what's
going on.

We need to do better by making changes in this city and
listening to our citizens and also encouraging our citizens to
participate.

CHAIR BROOKS: Ms. Brown, we've had neighborhood meetings.
What would be your suggestion for getting people to attend the
meetings? Where do you think we need to focus more? Because I
know Ms. Davis has had meetings, I've had meetings. So we just
want to know what's your suggestion. How far do we reach out
and get people to participate?

MS. BROWN: Have you actually said that we're having a
workshop in this bPark Manor, Riviera Beach Heights, and
wherever, we need our citizens to participate because we are
planning to make changes? If you would put it on the TV and put
it on Channel 18, I think it would work.

CHAIR BROOKS: I was wondering if it was the time of day,
or maybe the location, because we've tried some of those.

MS. BROWN: Well, you can do it here. They would probably
be more comfortable coming to city hall.

CHAIR BROOKS: I thought about churches even. Maybe it
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doesn't seem like a friendly place to come here, to city hall.
This pains us when we have meetings and nobody shows up.

MS. BROWN: I just think they're not getting the
information timely. If you run it on 18, and you have public
service announcements you can make on the radio, that's
gomething that really works. I know quite a few of us listen to
the radio.

CHATIR BROOKS: Ms. Foland.

MS. FOLAND: Sandy Foland, 900 13th Street. Owner of
Baron's Sign Manufacturing. With all of these ideas and grand
plans and projects that this city is planning I'd like to bring
you down to earth on something that could happen and could be an
asset Lo the City, and that is the local property and business
owners that are here that care about the industrial area. On
13th Street, one of my business friends down the street did the
study and there's 24 empty buildings. If we could have an
advisory committee working with the City and the CRA and
identify business people that we all know, or reach out with
some support from the City, and bring some business people to
this area that are looking to lease and rent buildings, then the
City would have more revenue. And you could do that in a much
faster, greater way than the residential, because the commercial
is starting to pick up. In fact there's 3 or 4 buildings sold;
and they sold because we are close to the Port, because the

prices are low, and because they appreciate the Riviera Beach
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area.

One of the things that can happen with all of these
buildings is the talk of a fire tax, that my building alcne I've
calculated would be another 52,000 a year. On top of the 80,000
I already pay in taxes, how long do you think I'm going to want
to stay in Riviera Beach.

So let's put our feet back on the ground, let's lock at the
empty buildings. There's a foreclosed building on ©Old Dixie
that was a yacht broker, that I think is foreclosed by PNC Bank,
the grass is up three feet, the trash is in front. »And the Port
is recommending people and recommending businesses. Somebody
needs to stay accountable not to give people the traffic ticket
but to look at the buildings, the commercial buildings that
aren't kept up, so those of us in the business community can
recommend, come to Riviera Beach, we're cleaning up our
buildings. Doesn't take a lot to do but drive around; and
nothing is being done. So all these plans and all this money is
great. As the value of our property is going down, nobody wants
to come to Riviera Beach. If you go to any city and talk to
them, they say Riviera Beach hasn't done anything in 10 years,
they'll never do anything in 10 years. So I ask you to try to
show some action. Have some public relations, get the word cut
there. Because the few, 10, 15 of us, cannot carry the load to
try to build up the commercial district of this city.

CHAIR BROOKS: Thank you for being one of our best
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ambassadors for selling our city.

That's it for public comments. Any other comments from the
board?

EXECUTIVE DIRECTOR BROWN: We will bring a scope of
services and an interlocal agreement back on June 13th and we'll
take into consideration the comments that have been provided
tonight.

CHATR BROOKS: Ttem 5.

{(Resolution read by Mr. Haygood.)

CHAIR BROOKS: We need a motion, please.

COMMISSIONER DAVIS: 8o moved.

COMMISSIONER THOMAS: Second.

MS. JENKINS: You've taken some very bold action over the
last few years in terms of supporting and creating the Community
Redevelopment entity, in creating the €DC, approving the BB&T
loan, et cetera, and moving forward with the CRA redevelopment
plan.

This request is an effort to give us an opportunity to
start to identify additional resources, to leverage the dollars
that we have and the resources that we have in the CRA., It
would authorize the executive director to conduct research to
develop partnerships, to look for grants and other soft loan
resources to assist the CDC and the CDE to leverage the loan
dollars that are already available. We're simply asking that

this board give support for those actions and allow Mr. Brown
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and staff to be able to go forth with preliminary letters of
interest to philanthropy, to work with the county, to work with
federal agencies in identifying additional rescurces.

CHAIR BROCKS: Any questions from the board?

VICE CHAIR PARDO: In the resolution, can you explain this
to me? ‘"Whereas the proposed organizatbion structure of the
public market and Newcomb Hall will be structured to emphasize
community accountability as a nonprofit affiliate of the RB
CDC, " what exactly do you mean? Are we turning over Newcomb
Hall and the market?

MS. JENKINS: No. I think in the plan it is the intent
that the ultimate management would be by a nonprofit entity.
Because those two public uses would require subsidization, a
nonprofit entity would be able to procure, to identify, to go
after resources that might not be available to the CRA directly.
This is a suggested structure that would meet the requirements
for a number of federal grants, in terms of making other
resources available.

VICE CHAIR PARDO: T don't recall this coming to us.

MR. HAYGOOD: It has not.

VICE CHAIR PARDO: There was a discussion, there was no
formal vote on this.

MR. HAYGOOD: No. There was a digcussion that was had in
regards to new markets tax credits also. I would defer to

Mg. Jenkins, but I think that's really what's moving this. That
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if in fact you were able to procure new markets tax credits,
it's going to have to be more structured along this line.

MS. JENKINS: At the end of the resolution there is a
caveat that all of this is subsequent to the authorization of
the board prior to any formal contractual commitments.

VICE CHAIR PARDO: Section one, where it says, "The agency
hereby authorizes the executive director to execute any
documentation that demonstrates the agency's financial support.n
I have a problem with "any." I think, Mr. Haygood, you should
have a problem with that.

MR. HAYGOOD: I did. In fact, we added the phrase
"subsequent to authorization of the board, prior to forming a
contractual commitment.*

These are preliminary grants that would have to be applied
for; much like the one that you recently did, that they applied
for; but really before it could be consummated, it has to coms
back to you for approval.

VICE CHAIR PARDO: I'm just surprised. Even though you put
that other language, "any," that's hard to swallow.

MR. HAYGOOD: Only because I was assured that they can't
commit the CRA without coming back to the board.

MsS. JENKINS: The intent is to allow Mr. Brown to be able
to document for instance that there are dollars available for
the civic infrastructure at the marina. For instance we've

identified several grants for the public market for the
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predevelopment, and they require a preliminary commitment letter
or some documentation that there is some leverage resources.

There are algo grants that will ask for site control. And
site control could be that the CRA might assist the CDC with
identifying parcels within the CRA area that would be eligible
for particular uses. For instance if we go forward with the
community garden or for affordable housing. And we were trying
to have a catchall sentence that would give the flexibility to
be able to go after the maximum grants that are available. And
some of them have such guick turn-arounds, we wanted to make
sure there was adequate protection for the CRA and for the City,
et cetera, in going after these things, but alsc allow us to be
competitive and be responsive.

VICE CHAIR PARDO: But if we go out for the grants. and
we're saying we have site control or the CDC has site control,
when in fact they don't...

MR. HAYGOOD: I raised the same issues. And T was assured
that these are preliminary.

VICE CHAIR PARDO: Verbally you're assured. Where is it in
the document? I don't want to get into something and have it
come back and bite us, like it does time and again. And nothing
to you, Ms. Jenkins, really; this has been ongoing prior to you
coming on board. I just want to make sure that there's
something in here.

MR. HAYGOOD: I really tried to cover it again when I said
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subject to subseqguent authorization of the board, prior to
formal contractual commitment. It can only be preliminary in
nature. It cannot be a final commitment. The ED does not have
the authority to bind the board to any contractual obligationg
that are outside of his authority of &10,000.

VICE CHAIR PARDO: But do we want to turn over site control
to the CDC? I know it's still preliminary, but I need to hear
it.

EXECUTIVE DIRECTOR BROWN: This clause was specially
written for the public market. The public market is proposed to
be on a site that is half owned by the City and CRA and is half
owned by Viking. The strategy is to find close to 15 million
dollars in grants in order to do the public market. So the
assumption of site control is based on the fact that we would
get permiesion from Viking and the city manager to be able to
demonstrate in any grant application that we have site control
to be shovel ready. Many of these applications are scored based
on the fact that it's not a pipe dream but that you have gite
control, you have the funding, and you're ready to move forward.
So it is in no way intended for me to overstep my authority; but
for us to put our best foot forward, to bring to reality many of
the elements in the redevelopment plan, that we can only do if
we're able to leverage our funding with grant funds,
particularly USDA, Health and Human Services, where there is a

major concern by this administration to address obesity, healthy
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food delivery. BAnd so we are being as creative as we can with
our resources, but not doing it in a way to overstep our
responsibility. But these are the things that we have to say
right in order to score high and in order to bring you guys home
some bacon.

MS. JENKINS: 1In no instance will we be misrepresenting the
true facts in terms of the relationship, the rescurces, or land
or dollars that are available.

Just to give you some idea about the financing that will be
required for the public market in terms of how it needs to be
financed. I wish Mr. Busha was here, because we're working with
Treasure Coast as a partner, with the county, because thig ig
the Palm Beach County public market. I did an analysis of
available resources that might be used for this type of project.
I think we were already up to 20 different sources. Because the
monies have to go for predevelopment or construction or
architectural and engineering, and it will take such a long time
to put those dollars together, we're trying to make sure that
for instance in some of the explanation that you heard tonight,
that when the projects are ready to move forward, that the
dollars are there. So we're trying to be creative, we're trying
to be resourceful. We know that we're going to have to put
together a number of layered sources for a number of the public
pieces to these projects, and we're just trying to give the

maximim opportunity for success that we can.
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VICE CHAIR PARDO: Mr. Brown, since you said that wel!re
really going after funds for the public market, why do we need
to keep Newcowmb Hall in this resolution?

EXECUTIVE DIRECTOR BROWN: Because we may go after funding
for Newcomb Hall as well.

VICE CHAIR PARDO: Even though we really have no idea when
we're going to build it?

EXECUTIVE DIRECTOR BROWN: I remind you and the board that
in November of 2011 we were prepared to submit to you a site
plan that would allow us to move forward to build Newcomb Hall
and to make ready a shovel ready site for your private
developer. We still have those plans, and you could direct us
to execute on those plans and we could start construction of
Newcomb Hall as soon as those plans are approved. Viking
requested and you gave them 90 days to look at the site plan.
They applied back in March, and said that they needed an
additional 8 months because the site plan, they put together a
strategic assessment and said the marina had to be more than
just a marina, it had to invigorate Broadway.

VICE CHAIR PARDO: If you want us to make a motion to move
forward with Newcomb Hall, I'll make a motion now. Not on the
3CTS Taj Mahal plan but on a different plan. We've been sitting
here waiting for something to happen. 3 months has turned into
8 months. What's going to happen in 8 months from now? Will a

Newcomb Hall get built in 20137 Or will something else happen
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and then we wait until 20167 The only person getting rich is
the bank. I'm just totally frustrated with this entire process.

EXECUTIVE DIRECTOR BROWN: The comments didn't mean any
disrespect.

VICE CHAIR PARDO: 1It's just so totally frustrating. We
don't even know what we're going to build, or if we're going to
build,

CHAIR BROOKS: Any further gquestions or comments? ¢all the
question.

{(Motion carries with Vice Chair Pardo dissenting.)

CHATR BROOKS: Ttem 6.

{Resolution read by Mr. Haygood.)

MR. HAYGOOD: Mr. Brown has left the dais, saying he didn't
think it was appropriate for him to be here while his contract
was being discussed.

COMMISSIONER THOMAS: We don't have a motion yet.

COMMISSIONER DAVIS: 8o moved.

CHAIR BROOKS: Second?

VICE CHAIR PARDQO: Second.

MR. HAYGOOD: I thought it would be helpful if I went
through the changes from his prior contract to the contract that
is being proposed this evening. There's some changes such as
his address, from his address in Jacksonville.

The substantive changes start on page 2, in the employment

term. The term is for 2 years, proposed term is for 2 years,
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from September 15th, 2012 through September 1l4th, 2014. There
is a provision in here relating to the long-term incentive
bonus, which has been deleted. The contract does not provide
for any bonuses, consistent with the change in the Florida
statutes. As a result there will be changes relating to that.
The first one as you recall in the original contract was that
the émployee would be entitled to this long-term incentive bonus
at the end basically if you decided to retain him.

Before there would be like a default entitlement to the
long-term incentive bonus if you did not make a determination of
his continued employment by a certain date. We are well within
that date. That has been stricken. What he has requested is
that in the last year of his employment, that the board would
either tell him yea or nay whether you're going to retain him,
120 days prior to the termination of his agreement. There is a
default that if you didn't give him his notice he would be able
to say, okay, that's it, I'm out of here, and be entitled to
severance pay of 120 days.

COMMISSIONER THOMAS: That's one of the sections I have an
isgue with. It's very lopsided. Under termination, if you go
to page 5 under termination, it says that he can terminate this
contract with 30 days notice. So I don't think it's fair we
have to give him 120 days but we only get 30 days. 8o either
that needs to go down to 30 days for him as well or the

termination on his part needs to go up to 120 days.
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MR. HAYGOOD: One of the difficulties of course with this
contract is negotiating in public. But I wouldn't suggest that
you give him 120 days. Because who wants an employee to be
staying here for 120 days if he wants to leave.

COMMISSIONER THOMAS: Then we need to bring that down to 90
days.

MR. HAYGOOD: Since he's not on the dais, his rationale wasg
if you're not going to keep me, I need a reasonable time to be
able to move on and I would leave immediately and you just pay
me for the rest of the term if you decide not to keep me.

COMMISSIONER THOMAS: I understand his rationale, but my
rationale is protecting the CRA, We need some time as well.

You can just leave in 30 and we're in a chaotic situation, our
executive director is gone, what part of our redevelopment are
we in at that point. All I'm saying is make it balanced. OFf
course we don't want an employee here that doesn't want to be
here any longer. But we're not going to pay you this money and
the CRA is left in ghambles.

COMMISSIONER DAVIS: My understanding of reading this isg
that he has to notify us 30 days prior to the 6 months. TIt's
not that he's going to give us 30 days notice and be gone. It
says here we have to notify him 6 months prior to the end of his
contract, but he has to let us know 30 days prior to our time to
notify him.

COMMISSIONER THOMAS: I understand that part. That's not
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what I'm talking about. On page 5, under termination, he only
has to give us 30 days to terminate the contract.

MR. HAYGOOD: That's correct.

COMMISSIONER THOMAS: That's where I'm trying to create the
balance. Not where he has to notify us of our action or our
time. I'm okay with that part. What I don't like is he gets
120 days of preparation to do whatever he needs to do to protect
himself but we only get 30 days to protect ourselves, So I'm
asking either that goes to 90 days for us or it goes to 120 days
for him.

MR. HAYGOOD: The next change was on vacation leave.
Originally it was limited to 20 days. It's now 30 days. Then
the sick or personal leave was changed from 12 to 15 days.

VICE CHAIR PARDO: OQur city attormey and city manager both
get 25 days, and they get 12 sick days. So I would like to put
it out there to change that to 25 and 12.

CHAIR BROOKS: Did you all meet with him on this and
discuss this? Ms. Pardo, did you tell him you would be
agreeable to going from 30 days to 25 days?

VICE CHAIR PARDO: I believe I did. I'm not sure. I have
to think about it. I don't know if I talked to him about that.

CHAIR BROOKS: My understanding was that everybody was to
go over this and make an agreement to everything that's here.

COMMISSIONER THOMAS: Where I think the problem came in for

me ig this was already produced. It didn't receive any of my
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input.

CHATR BROOKS: As a draft.

COMMISSIONER THOMAS: I thought this was the time we were
going to discuss it. I met with him on it and I discussed some
issues. But the issue that I was going to bring for changes, I
just thought I needed to discuss it here under the sunshine with
my colleagues. So I actually did not discuss each and every
thing with him. T did tell him I had concerns on gome of the
issues. But this is the time that I thought was apprcpriate.

I'm okay with making it consistent with our other contracts
at 25 days.

CHAIR BROOKS: So you're saying from 30 days to 25 days,
vacation leave; and then sick or personal leave, 12 days instead
cof 157

VICE CHAIR PARDO: I'm just saying that to be consgistent.
It's the pleasure of the board.

COMMISSIONER THOMAS: I'm okay with that as well. If it is
indeed the practice that we have with our city attorney and city
manager, I think we ought to be congistent.

COMMISSIONER DAVIS: I don't know why we agree to do
certain things and we never follow through. At least some of ug
don't. 2nd everybody is entitled. This is a negotiated
contract, and I thought that was the purpose behind the
meetings. If we are discussing it here, then my understanding

is that it will have to go back to Mr. Brown for his agreement.
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COMMISSIONER THOMAS: I think that's fair.

CHAIR BROOKS: If he approves the recommended changes, then
we have a contract.

MR. HAYGOOD: I don't know how we're going to do this.
You're going to vote on the changes or -- anyway we'll go
through it. The next change was to the base salary.

COMMISSIONER THOMAS: We're missing C.

MR. HAYGOOD: Actually, that wasn't changed.

COMMISSIONEZR THOMAS: But I would like to discuss it. The
employee is expected to be available during regular busginess
hours. Additionally, certain duties of the executive director
shall require early mornings, evenings, or weekend meetings and
events. The employee will be required to attend regular and
special meetings of the board of commissioners or any other
meetings required by the chair, with reasonable advance notice.
I want that to state that he needs to give each member of this
board the same level of commitment and respect when we need him
to respond to our constituents as well, and whatever meetings we
think as well. In addition to that, reasonable request, such as
a phone call or scmething like that, I think should be added in
here just so Mr. Brown knows that that's something that needs to
be handled in a manner that won't reguire a huge issue.

CHAIR BROOKS: What are you suggesting the statement read?

COMMISSIONER THOMAS: Nob just by the chair, but any board

member. And for him to respond to reasonable requests. I.e.,
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if T ask for a phone call from the ED, T would like that to
actually happen.

VICE CHAIR PARDO: This is something that Mr. Haygood and I
negotiated 2 years ago. The intent with this was not to limit
any other commissioner on the board. This was really with
regard to CRA called meetings, if the chair decided we needed a
regular meeting or a special meeting or a workshop. It's really
like a CRA public sunshine meeting. It really had nothing to do
with if you wanted to have a meeting in your district and you
wanted Mr. Brown there, you would have to go through the chair;
we didn't mean that at all.

CHAIR BROOKS: I think he's doing that anyway. We call and
ask him to attend a meeting, he attends.

COMMISSIONER THOMAS: If it's in the contract then that
means that he knows he has to deal with it. By not being in the
contract, it can be left up to his discretion.

Of course it needs to be congistent board action, but if
you don't think it's necessary then you don't have to agree to
it. But at some point I would like the board to remember it's
going to be something you would like to have done, and he'll
also be able to not agree to do whatever it is you want to have
done. If we don't want to agree to that we can move on to the
other parts, because I have other issues.

COMMISSIONER DAVIS: I think Mr. Brown is a professional

and if he's asked to attend a meeting, or whatever, I don't
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think he'll have a problem with that. As for the pheone calls, I
would be happy if the phone call came from him or his gecretary
or staff or whomever, and go from there. I know that he is
working very, very hard to get a lot of things done in the CRA;
and a lot of times he delegates. So I don't see a problem with
putting miniscule things into a contract, because T think

Mr. Brown has worked for major corporations and knows what is
expected of him. I'm not in agreement with the trivial type
stuff.

COMMISSIONER THOMAS: I heard you say that you didn't see =z
problem putting miniscule things in. If I didn't think it was
an issue, I wouldn't be discussing it.

COMMISSIONER DAVIS: I just gave you my opinion about this,
that's all.

COMMISSIONER THOMAS: Or you can agree to have some level
of compassion for your colleague, or not. But at some peint, no
matter who you work for, if an individual asks you, that you do
work for at this time, not who you worked for in the past, if
they ask you to do something that's reasonable, that's not
breaking the law, that's not of moral turpitude, then I think
that should be handled accordingly. If the board does not want
to instruct that, that will be fine and I'1l1 bring it up every
meeting. It's clear you won't support that.

CHAIR BROOKS: Compensation and benefits.

MR. HAYGOOD: His original base was 125,000. He was given
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an increase to 137,500, so that's his present salary. The
proposed salary is to go up to 175,000. When we originally
negotiated this, the thought behind this was with the long-term
incentive bonus -- well, the new 5175, 000 proposed base salary
is equal to his current base salary plus the long-term incentive
bonus. I think that's how that number was arrived at.

CHAIR BROOKS: Let's go back tc the previous CRA director.
I believe he was getting $186,000. When we hired Mr. Brown, we
started off with a base of 125. We wanted him to prove himgelf.
Because we felt that we had paid this large salary to someone
who really had not been productive, had not performed according
to the expectations of the CRA commission, with the incentive
bonus, we're saying prove yourself. At the end of 2 years, if
you've done above and beyond, or at least at expectation, we
would then give you this incentive bonus. With that bonus added
to the base salary, annualized over 2 vyears, it would be the
175. That's how we got the 175.

COMMISSTIONER THOMAS: This was already negotiated without
any input from me, so I'm just putting my comments on the record
now. I think taking an employee from 137,000 to $175,000 is
unacceptable at this time. We hired an executive director to
get something coming out of the ground. He's well on his way to
doing that, but there's nothing out of the ground right now. Is
he entitled to some type of compensation per his contract?

Yeah, I think so. T don't think it has to be quite as lucrative
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as proposed here. I think he's doing a good job, but we still
have a long way to go. My issue is several years ago this
wasn't the first time that the CRA got some money. The CRA got
some money a long time ago, we paid large salaries, paid a lot
of consultants, and nothing came up cut of the ground, We can
be committed to Mr. Brown, and I don't mind doing so, but I
think to give that large of an increase, I just don't think it
would be prudent.

CHAIR BROOKS: Mr. Thomas, let me say this: You were
invited to be a part of the process.

COMMISSIONER THOMAS: I did discuss this with him.

CHATR BROOKS: What about the salary?

COMMISSIONER THOMAS: What 1 was able to discuss was
something that was already negotiated,

CHAIR BROOKS: ©No, not really. It was a draft; with the
understanding if there was a consensus on what was drafted, then
that would be a contract.

COMMISSIONER THOMAS: But it wasn't a consensus. 1T den't
know if my comments were relayed. I know that being in the
sunshine, we have to do it here; and that’'s the only reason why
I'm doing it here. 1If thisg is the way the contract ise going to
be, which it appears it's going to be, that's fine. =21l I'm
saying is on the areas that I have an igsue, I'm going to put it
on the record and we will move on. It appears that this was

already negotiated. 2And I don't see how all of us could have
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negotiated it without doing it in the sunshine.

CHAIR BROOKS: Well, it was negotiated with him.

MR. HAYGOOD: The contract is not finalized.

CHAIR BROOKS: What each of us was to do was to talk about
what was proposed with Mr. Brown. Whatever your comments were,
would be discussed here. That's what we're doing. Now you are
stating what things you don't agree with. We can listen to that
and then at the end each person can decide whether or not they
want to go rforward with the contract as is.

COMMISSIONER THOMAS: 1I'll put it on the record.

CHAIR BROOKS: Maybe to expedite this whole process, if vyou
just want to go through and select the sections, whatever you're
in disagreement with, rather than going page by page, let's go
immediately to those areas that you --

COMMISSIONER THOMAS : Page 3, letter F --

COMMISSIONER DAVIS: What was the salary you were
proposing?

COMMISSIONER THOMAS: I didn't give one. I just thought
that high was --

COMMISSIONER DAVIS: What are you proposing?

COMMISSIONER THOMAS: Maybe 150, 155.

CHATR BROOKS: Moving on tc the next section.

COMMISSIONER THOMAS: On page 3, letter F, to the extent
provided for and approved in the agency's budget, the agency

agrees to pay reasonable and customary travel and expenses for
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employee's travel to attend the Florida Redevelopment Agency --
all of those things that we need him to do for the actual board
stuff, I'm okay with. I just want to make sure we're only
paying for what we need him to do as it relates to his job here
as the executive director.

CHAIR BROOKS: Well, let me just add, this is identical to
what was in his previous contract. 8o we just retained that.

COMMISSIONER THOMAS: I'm just putting my comments on the
record.

COMMISSIONER DAVIS: So what would you want to come out
then?

COMMISSIONER THOMAS: Nothing has to come cut. I want to
make sure it has teeth in it. As long as it's in his duties as
executive director, I have no problem with it. I don't want to
leave anything to chance. These are just my comments.

Also I have a problem on page 5, under A, it says the
agency will furnish employee with facilities suitable for the
performance of employee's duties. It states the agency will pay
employee a $600 monthly car allowance to meet his obligation
under this agreement, and shall maintain the wehicle. I think
that is an increage and I think it should remain at $500 to be
cansistent.,

MR. HAYGOOD: He's agreed to that.

COMMISSIONER THOMAS: The last thing I have some concerns

with is under C on page 6, the severance. I just know that I
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don't want to continue to pay the 6 percent of the base salary
through the severance period. 8o if we have to let him go,
which T doubt we'll have to do, but I don't want to pay 6
percent of his base salary until retirement plan for the
remaining part of that severance. It goes over to page 7. I
think that's a little lucrative and I wouldn't want to see that.

MR. HAYGOOD: Mr. Thomas, from the standpoint of it being a
severance, the severance is that you would continue to get
whatever you were being paid, during your severance. That was
the thought behind it. In other words, you continue to accrue
vacation time; whatever benefits you got, you'd then get in
severance.

COMMISSIONER THOMAS: Lastly, whenever he's attending
something that is dealing with his outside business, I'd like to
be notified; the board as well should be noctified when he's
doing that. And I would like to see a definite sheet to show
when he's used vacation, when he's not. I'd like to see some
clarity with that. Because at thig point I know it's in his
contract but we don't know when he's doing whatever he's doing.
It was agreed upon in his contract originally that he can do
that. That's not an issue. I just want to know when that's
going on and make sure the appropriate days are being selected
and used.

MR. HAYGOOD: I think it was added to exclusive services.

VICE CHAIR PARDO: I did see Mr. Brown in the back, and
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going back to the vacation, he did agree to 25 days.

CHAIR BROOKS: And what about the sick days, 15 to 127 Did
you ask him?

VICE CHAIR PARDO: I didn't ask him about that.

COMMISSIONER DAVIS: T really don't have a whole lot to
say. I do agree with Mr. Thomas about the 90-day notification
if he is going to terminate. I had my meeting with him and
agreed to the contract that had been negotiated. I think he's
worth every penny of it.

CHAIR BROOKS: What page was that on, the 90 daysa?

MR. HAYGOOD: The one relating to the board's
responsibility to give Mr. Brown notice if they aren't going to
renew his contract is on page, 2 and the corresponding section
of him having to give the board notice is on page 5.

VICE CHAIR PARDO: He also agreed to the 12 days.

CHAIR BROOKS: We need to present him with this 90-day.

MS. WHITE: You can't negotiate outgide the sunshine.
Going outside of the building to talk to him is not in the
sunshine.

MR. HAYGOOD: That's not true. You can do that as long as
you agree to the contract.

COMMISSIONER THOMAS: If different councilmen are going
out -- it needs to be done up here.

CHAIR BROOKS: Is there any problem with him coming here?

MR. HAYGOOD: If he wants to.
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EXECUTIVE DIRECTOR BROWN: You have given extensive
conversation on my contracts and I really want to commend your
attorney and your chair on the extensive negotiations we've had.
Cne of the most difficult parts of this negotiation has been the
discussion of severance, my term, and notification, namely as a
result of statutory changes that were made in the law. I've
gaid to your attorney, I really see no benefit of having a
contract becauge severance is limited to five weeks. But with
that being said, I think that in good faith the appropriate
notices and other things were issues that I had extensive
conversations with Mr. Haygood. So I would not be open to any
change in the 30-day notification. I think I will respectfully
be consistent with the 25 days and the 12 days. But I think
that the notification and the requirements of my giving you
notice of your intent I thought is just respectful from the
standpoint of the complications that were provided to protect
taxpayers, to make sure that there is no outlandish compensation
paid to executives that would be inconsistent. But I gave a
great deal of consideration to the notification clauses.

CHAIR BROOKS: T had agreed to the 120 days.

Had you agreed to the 120 days.

VICE CHAIR PARDO: Yes.

COMMISSIONER THOMAS: I'm talking about the 30 days. I
don't have any problem with the 120 days.

CHAIR BROOKS: Do you have a problem with the 30 days,
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Ms. Davis?

COMMISSTIONER DAVIS: I have no problems with it.

CHATR BROOKS: I didn't have any problems.

VICE CHAIR PARDO: I don't have any prchblem with it.

CHAIR BROOKS: That was the consensus there.

What was the other?

COMMISSIONER THOMAS: Salary.

Does the CRA take a furlough?

CHATIR BROOKS: No.

Dawn and Judy and I agreed to that 175.

I think those are all the issues.

I will open it up now for public comments. Bonnie Larson,
then Tina White, then Gerald Ward.

MS. LARSON: With the salary 175, how do you know if that
was agreeable if you're not voting on it tonight? The contract
wag not in the last two weeks online, it was not in the binder.
I looked as late as 6:30, it still was not online. The public
should also weigh in on these contracts, especially for high
paid executives. You can't think of everything. Maybe we have
some good ideas. You should at least want to hear from the
public in case there's something that vou missed. &2nd it was
not online today, still. It's only here. And the old contract
is not here. I would like to compare the old contract to the
new contract.

So for those who have not seen this contract, it may be
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increased by 15 percent, up to 183,750.

MR. HAYGOCOD: It's 5 percent.

MS. LARSON: Well, up to 183,750.

MR. HAYGOOD: Yes, it's a 5 percent increace over 175.

MS. LARSON: Upon satisfactory review. I'm not saying this
for Mr. Brown's contract only, I'm saying it for everybody; if
we only expect satisfactory out of our high paid executives, all
they really have to do ig show up to be satisfactory. I think
we need to ask for more than satisfactory.

Funded retirement. A lot of companies don't give funded
retirement, 6 percent of base salary. Long-term disability,
long-term care insurance, no dollar figure was mentioned on
thege. Health insurance. Allowance, not going to take Riviera
Beach health insurance or CRA health insurance. Why are we
giving him money instead of family coverage? Workman's comp,
disability. Travel expenses, again no limits on those.
Attending seminars, any kind of seminars I guess.

I had a problem with the 30 days, Mr. Thomas. Why do we
only get 30 days and we have to give him 120 days.

A big concern I have is conflict of interest. Mr. Brown
owns a consulting group. All we've done in the CRA lately is
hire consultant, consultant, consultant. To me it's improbable
that someone who owns a consulting group is not going to hire
someone along the way associated with a consulting group. To me

that's a huge conflict of interest.
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CHAIR BROCKS: Ms. White.

MS. WHITE: The first comment I would make is that unless I
was seeing Mr. Haygood's monthly invoices from 5,000 to $10,000,
I would not know that he was representing the CRA board but was
in fact representing Tony Brown here tonight.

The first contract was a contract that Mr. Haygood, if he
was looking out for the board and the taxpayers, he would never
have recommended that you sign that agreement.

Mr. Haygood and Mr. Brown have never disclosed that they've
had more than a 20-year personal friendship relationship; and I
do not see how you all can feel that Mr. Haygood has negotiated
the contract in the best interests of the CRA.

For each individual person to negotiate with Mr. Brown
outside of the sunshine, you're just invalidating the sunshine
rules, You all came here already with a decision that had never
been discussed in the sunshine. So the 0IG should really take a
strong look at this whole, gquote, unguote, negotiations that
never happened.

In Mr. Brown's contract it says that he can maintain his
company and that he and his wife are the principals. If they
are the principals and they work full-time other jobs -- he
works for the CRA in the business hours, she I believe is a
teacher in the business hours -- who's running the company? We
have no documentation on his company. We don't know what he

does with that company. We don't know what relationships he has
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that could be in conflict with the CRA'g business.

The new tax credit conferences, is he attending, when we
pay that bill, on our behalf or on behalf of his company?

There are many egregious problems with this contract that
you would expect your CRA attorney to have brought to your
attention. But it is obvious that the CRA attorney has
negotiated on behalf of Mr. Brown and not on behalf of the
taxpayers and the CRA board.

I highly recommend that you all get an outside attorney to
look at this agreement and give you an evaluation how it would
benefit the CRA and not Mr. Brown.

The points that Mr. Thomas raised are very, very important
about the termination clause, the salary. You all have no
formula for this salary. Where is hig evaluation to even talk
about this agreement? I1'm not aware of an evaluation. You've
given him an increase but you haven't done an evaluation yvet.
There are so many things that are egregious; and you're supposed
to be protecting the taxpayers' dollars. There is no one up
here protecting the taxpayers' dollars; and so I think the 0IG
should really take a look at this entire process, because it
violated many, many sunshine laws.

CHATR BROOKS: Mr. Ward.

MR. WARD: Gerald Ward, 31 West 20th Street. Obviously I
think Ms. White raised the issues that I'm going to raise again

under public comment about the agenda process and procedure.
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But what's even more cbnoxious is that there isn't a strike and
add addition. Mr. Haygood started out with sort of a rapid
fire, well, I'1l tell you what the changes are, but it wasn't
line and verse and I don't know how many people could pick up on
all of the idicsyncrasies. But I think Mr. Thomas did at least
jump on some times, and obviously the salary.

If you had the previocus contract in the backup, which it is
not, you would have at least known what was going on previously,
soc that you could make this comparison, that the legislature had
the good sense to start to turn the screws on, how yvou have
unbridled compensation. But even more obnoxious was your
interim agency attorney, who seemed to think we really shouldn't
be negotiating. I mean Mr. Brown should have been here from
minute one and negotiated with you. This is a small entity in
government. You have over 400 employees in the City, and you
have a little bit different relationship there. Here you have
much more responsibility under the statute for oversight over
CRA issues, and you need to be intimately advised.

Mr. Thomas raised that under the paragraph 1 C you get,
where he sort of suggested you have a 1 D that made it much
clearer that each of you has equal standing, not just the chair,
in being responded to. So I think you need to go back and see
if a D on page 2 under 1 would be appropriate.

I would suggest that the salary be documented. And my

question is, what is the timing on execution of another
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agreement? If there's no problem, bring back strike and adds,
and then have a documentaticn paragraph under each of the
changes. I do think that you finally got to the correct
thing -- and we've done this before in this agency. You're
supposed to be paying benefits very similar, if not identical to
the City. So going to the different days of vacation and sick
leave and whatever is inappropriate. So I think vou've made
those changes. But I don't think you know what to vote on
tonight.

COMMISSIONER THOMAS: I didn't really negotiate with
Mr. Brown on any of the contracts, but I did talk with him about

his evaluation. I did an evaluation form. I just took the self

evaluation and I asked him to give me a blank evaluation and I

did an evaluation on my own. I don't know if yvou want to accept
it or not. I have copies of it here. But overall Mr. Brown
rates himself 85.93. Overall I rank Mr. Brown 82.50. So we
weren't far off in his self evaluation and the way I ranked him,
we're very close. But what really gets me iz under the self
evaluation that he agreed upon that's in his contract, from 0 to
75% is labeled needs improvement. From 85 to 75% is labeled
meets expectations. 2and from B5 to 100% is exceeds
expectations. Like I said, Mr. Brown ranked himself 85.93. I
ranked Mr. Brown 82.50. I just don't think that you give an
individual a 540,000 raise who ranked themselves at just barely,

at point 93 of just meeting expectations.
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I also think we should be very consistent in how we're
negotiating this, with the rest of the employees that we
negotiate their contracts on.

I don't know if I need to have a motion, Mr. Haygood, to
include my evaluation in the record, but I would like for it to
be included.

CHAIR BROOKS: Yes, it's a part of the process.

COMMISSIONER THOMAS: And I have copies that I can pass to
you. Bubt my recommendation for his total performance evaluation
is 82.50, and his own self performance evaluation was 85.9. So
I think we were very close.

VICE CHATR PARDO: I did meet with Mr. Brown, and we spoke
about a lot of issues, a lot of concerns I had, concerns that
Mr. Brown had, and how we were going to move this CRA forward.
I think he is very aware of the frustration that I have with the
CRA right now, and that I've had for a while. TI'm frustrated
that there is absolutely nothing coming out of the ground.

I was frustrated during the budget process when we decided
not to continue the program with BRIC to allow incentives for
the businesses along Broadway. If you go along Broadway right
now, Broadway is looking a lot better because of that program.

Going back to the whole Viking thing, I don't blame
Mr. Brown entirely for that. Part of it I blame us, for
continuing to just move along, shuffle along, whatever the

master developer wants, we are just shuffling along. And it
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really needs to come to a head; sooner than later. That's
something that we're going to have to discuss, maybe in a
workshop or at the next meeting, but it really needs to come to
a head. We need to decide what we're going to do about that. I
talked to the ED about that also,

Lastly, the other thing I wanted to put on the record was
C3TS. T truly believe that was a waste of our resourcesg. At
the time we brought them in we still had Treasure Coast on
board. We paid C3TS a lot of money for a very grand plan that
in my opinion doesn't reflect our community. I'm happy that
Mr. Brown has turned around and brought Treasure Coast back on.

In the next 2 years I expect to get this CRA really moving,
and to have projects coming out of the ground, and to be engaged
with the businesses that are already here and the businesses
that have told us that they're looking to expand. We need to be
partners. There needs to be more public private partnerships.
And Mr. Brown committed to that.

Mr. Brown, I have to commend you on getting the CRA almost
26 million dollars. There ars people ocut there that can't even
get a 550,000 leoan, people with decent credit. Overall,

Mr. Brown, I think you're doing a good jcb.

CHATIR BROOKS: Ready for the wvote?

ME. HAYGOOD: Let me make sure I have the changes that I
think there's been a consensus on: The vacation time is 25

days, personal leave is going to be 12 days. The base salary, I
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guess you'll vote on it as it now stands, 175,000.

COMMISSIONER DAVIS: The travel.

MR. HAYGOOD: 5500. There seemed to be some consensus on
reporting by Mr. Brown when he's on business -- I don't know how
you wanted to --

CHAIR BROCKS: I didn't get any comments from the --

MR. HAYGOOD: I just said employee shall provide the board
with advance notice of any vacation time.

CHAIR BROOKS: For attending to any business?

COMMISSIONER DAVIS: He can use his vacation for whatever
he wants.

MR. HAYGOOD: Is there a consensus on making that a
requirement?

CHAIR BROOKS: What you do with your vacation time is your
business.

VICE CHAIR PARDO: T think that discussion really wasn't
about what Mr. Brown does on his vacation time, because honestly
that is no one's business, that's his personal time. T think it
wag if he travels on CRA time, just so we get notice that he's
traveling, and the purpose of the travel.

COMMISSIONER THOMAS: I think it also says that we pay his
fees or something. I'm just trying to get some transparency.

If the board doesn't want it, then we don't have to spend any
more time on that.

MR. HAYGOOD: Employee shall provide the board with advance
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notice of business travel? Of travel for the CRA?

COMMISSIONER THOMAS: The igsue is he has his own business,
and doing work for his own business that we say he can have, I
just want to make sure that there is some clarity to when he's
working for the CRA and when he's doing his own business, and
that he take the apprcpriate time, and that we know about it.

CHAIR BROOKS: What you're saying, which could be under
policies and procedures, that on travel, that he give notice to
us whenever he's travelling on business? Just an e-mail or
something to say I'll be out of the area.

COMMISSTONER THOMAS: I just want to make sure the proper
vacation days are used when he's werking for himself. To be
honest with you, I'm going to say this and leave this totally
alone, because it's clear that we're not really thinking outside
of the box here and trying to protect our citizens. Most times
we get some type of e-mail saying I'll be away, I1'll be gone at
this time. There's no permission asked, nothing. So if we have
gsomething that we want to be done, or some request that we have,
that becomes secondary. And we hired him here to be primary for
the CRA. And all I'm asking is that we put gomething in place
to make sure that the Riviera Beach Community Redevelopment
Agency is primary, and that's it. If the board does not want to
do that, then by all meansg let's continue to move on.

CHAIR BROOKS: Are you ready for the vote?

(Motion carried with Commissioner Thomas dissenting.)
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CHATR BROOKS: Public comments. Commissioner Wayne
Richards from the Port of Palm Beach.

MR. RICHARDS: I'm here in my official capacity as chairman
of the board of the Port to announce some good news,
light-hearted news after those very difficult deliberations.

The Port of Palm Beach is announcing a 2012 summer intern
program. The board of commisgsioners have wvoted to have our
annual program and to expand it. This is my first public
comment on this program, with the hope that most of our
residents here locally will get these positions. We will be
hiring 10 local youth between ages 16 and 21 to work at the Port
this summer for 6 weeks. It's a paid internship program. What
we are requiring is that the applicant submit a resume', an
essay, and their transcript. 1It's very exciting because we have
so far four businesses at the Port, along with the Port
District, that are cooperating. We have Tropical Shipping, Port
Contractors, Palm Beach Cove, and the Port, and I believe
Teeters. The thought is that these interns would rotate from
business to business. The Port District would be their home
base; they would show up on a Monday and we would then assign
them to different businesses throughout the summer.

These students would have to prepare a resume', they would
agk their parents, their guidance counselors, and maybe even
some Of you to help them with their resume'. They would

hopefully write the essay themselves, submit it the Port between
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now and June 6th. And this is important, I have directed the
Port staff to be the sole entity that reviews these. The
commissioners will not get to look at them; the commissioners
will not be making decisions. That's very clear. This will be
very transparent to the commissioners at the Port and to anyone
else. Staff will make these decisions. We're going to hire no
less than 10 local youths to work at the Port. So it's a
significant opportunity for the youth of Riviera Beach.

We haven't been anywhere else. I will go other places and
advertise this. But this is first crack. I'll leave flyers
here. And I would ask that you please get the word out. It's a
fantastic opportunity. I think the buzz will be very high.
Students will be getting their resume's together, their
applications, and their essays.

COMMISSIONER THOMAS: Mr. Richards, would you put the
number out to the Port just so the listening audience can have
it?

MR. RICHARDS: For more information please contact Deputy
Port Director, Tom Lundeen, at 383-4100.

Once again, a resume'!, one bPage resume', latest report card
or diploma, a 250-word essay.

Also, successful applicants will have to get the TWIC
badge, so they will have to pass the Homeland Security at the
Port. So they'll go through the standard Port security checks

and the Department of Homeland Security.
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Fantastic program. Let's get as many of our local
residents at the Port this summer,

VICE CHAIR PARDO: We can put it up on Channel 18.

MR. RICHARDS: I'm excited. If the demand is high enough
maybe there will be a clinic, resume' writing clinic.

I alsco compliment the CRA board for your deliberations and
continued success. And to Mr. Brown as well, I wish you much
success.

CHAIR BROOKS: Mr. Ward, and then Mg. White, and Bonnie
Larson.

MR. WARD: Three issues. First is compliance with the law.
I've been on travel most of last week and this week, and so on
Saturday I was back, and left again on Sunday, so I tried to
pull up the agenda. There really wasn't an agenda. There was a
draft agenda; which doesn't comply with the statute 120.525. No
backup. So until today when I got back out of Tallahassee I had
no ability to pull down the agenda. In fact, when vou look at
the backup, three out of the agenda items, the six items,
wouldn't come up. There was a new add delete, which is the
Exhibit A that was on as a separate item. But as vou heard
earlier, the contract for the ED wasn't up. 2and there were
copies brought in here well after the meeting started, so that
some of the folks did have the ability to comment on details.
But that's not what the law says. You must get an agenda

available early. Seven days. 2aAnd then when you change it, add,
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delete, you're required to state in the record why you're making
changes. People can't be surprised. This ig not a club.

You have an interim agency attorney. It's time that you
get somebody on staff that would have rung the bell Wednesday
night and said hey this meeting becomes illegal, we don't have a
proper agenda. That's the purpose of having consultants like
that, if you don't have enough business to have a staff
attorney, they need to stop the show when it ain't right.

Ocean Mall., I stumbled in Saturday to the fact that there
was a foreclosure case filed for greater than a quarter of a
million dollars on the contractor Catalfumo's operation on
Thursday afternoon. Naturally the clerk didn't get up even the
lis pendens, so you couldn't quickly check in the official
records what was going on. But you need to make sure that
you've got competent advice going as to what's happening to a
city property. And the City needs to jump into it also.

Lagtly I mentioned the delays in spending the 25 million
dollars for construction. We still didn't do anything about the
one and a half year delay now until you even think about
something dealing in the Newcomb Hall or whatever this boardwalk
is, because I don't know. But you need to start focusing on
doing something.

MR. HAYGOOD: I will provide you with the legal opinion.
120.52 does not apply to the CRA. I will provide it to you next

week. It does not apply. He's been up here constantly, and
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he's wrong. I'll give you not only my opinion but other
attorneys' opinicns, that does not apply to the CRA.

MR. WARD: When did they change the law?

MR. HAYGOOD: We'll bring it to you.

MR. WARD: I honesgtly think you need to look for a new
interim attorney, because after 5 plus vears he hasn't done a
lot for you.

MS. WHITE: I concur with Mr. Ward. Interim attorney for
these amount of years makes no sense. We're spending more on a
contractual basis with Mr. Haygood than we're paying Pam Ryan
for full-time services.

Why hasn't Mr. Brown, who is a financial guru, why hasn‘t
he said we need to have a staff attorney? This is ridiculous.
So I highly recommend that you as a board ask Mr. Brown to put
this on the agenda, so you can start discussion to get a
full-time attorney. We're paying 5,000 to $10,000 a month for
Mr. Haygood, who has other clients, other things, all of the
above. IL means we have enough work for a full-time attorney;
and we could get that at a much lower rate than we're paying
Mr. Haygood. ©So I do think when you fail to evaluate Mr. Brown
you should have looked at the fact that he has not saved or been
responsible at all in the legal feegs that we're spending.

Mr. Brown has consistently circumvented procurement by
giving out contracts under $10, 000 under his pen and then coming

back and saying, well, we have to sole source this because this
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person has already started the work. That is a second degree
felony under Florida Statute 838.222; circumventing competitive
procurement to sole source for the gain of another. Every one
of these sole source contracts started out under Mr. Brown's
pen, of the $10,000. This is a gimmick, this is a scam that's
being run here in the CRA. That's all we have, is consultants,
consultants, consultants. What are we paying Mr. Brown for if
everybody is consulting? It's like he's managing a herd of
consultants. You ali are failing, failing the taxpayers under
your requirement to supervise the CRA director. You have failed
us. Every council before you hag failed us; and you guys are
failing us.

I caution you once again, OMRD was a shell corporation with
no assets. As a result of the foreclosure we don't have anybody
to sue. We can't sue Dan Catalfumo. We've given him 10.4
million dollars of the taxpayers money. And now that money is
going to benefit someone else who's going to come in here and
buy that property, that will not have a contract or any
financial obligation to pay the City any money from the lease
that was only with Dan Catalfumo. Do not let Viking give us
another shell corporation. I'm saying it again, show us the
money. I'm going te ask the OIG to make you show us the money
for Viking and Live Work Learn Play, another ghell company.

MS. LARSON: Going back to our contract that we agreed upon

tonight. 1I'd like to make a couple comments in regard to any
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contracts we have in the city. You know my usual, don't do roll
over contracts.

Mr. Haygood. I didn't know he wag a friend of Mr. Brown.
But he's put in a very difficult position. I think that any
employee we have who is negotiating a contract with the City or
the CRA needs to get their own attorney. Look at the position
Mr. Haygood is in. Mr. Brown is his boss. So he has to promote
whatever Mr. Brown wants. Then on the other hand he's advising
the City how they should approve or not approve, and the reasons
why those provisions are good or bad. So it's a conflict there.
He works for Mr. Brown, he has to do what he wants. Yet he's
supposed to be working for you. That is my suggestion, anybody
negotiating a contract, have them get their own attorney, do not
involve an attorney for the City or the CRA.

We talked a bit about BRIC tonight, and I have a couple
guestions about that. I've noticed that some of the businessesg
that we've given money to, their landscaping has died. So I'm
wondering what is the situation when that happens.

Ancother thing I haven't noticed with the businesses that
we've given money to, I was kind of expecting an appropriately
worded plaque of some type to be posted on those buildings so
that other people coming intoc the city would know that the CRA
helped those businesses. We get no credit whatsoever for having
given some of those companies up to 40,000. Seems like we

should have had some kind of thanks for that.
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There was a company that asked the City for money from the
waste management money. I came down the street, and you look at
Broadway and if you see a lot of non-profits, it tells you
immediately that it's a poor city, that it's not really going
anywhere. Because that's your most valuable business property
that you have, right on Broadway. As I was driving not far from
the CRA office there was a card table set up outside, there was
all kinds of loaves of bread on it, all kinds of homeless people
pilfering. That looks bad.

In my area, you talk about blighted areas of Riviera Beach,
I've come in several times, I've asked for several items to be
taken care of in my area, months and months, yvears and years,
nothing happens. S$So we're trying to help you by being your eyes
and ears and yet we report it and nothing happens; it looks as
blighted as before.

The security machine downstairs has not been working for
about two months now. I asked who does that belong te, the City
or the guard company. It belongs to the City. If we gan't take
care of a security machine in our downstairs, what can we do?

CHAIR BROOKS: Report from the executive director.

EXECUTIVE DIRECTOR EBROWN: Just a reminder, Mike Haygood
doesn't report to me. He reports to you. And that as you also
can see in his invoices we have negotiated and have required
Mr. IHaygood to report his legal fees by matter, so you can look

at where he's spending his time and if you think it's
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appropriate. And that information is provided in his invoice.

You've expressed a lot of concerns and interest in what has
Live Work Learn Play accomplished. Yeou also want to meet with
the principals of Viking. 8o we've gotten dates from all of
you. We're going to try to arrange a fact finding mission that
will loock at projects that have been produced by Live Work Learn
Play. And we have conversations with Viking that we would also
perhaps do a trip to meet with Mr, Healey, Sr., and his
leadership team, as part of that same trip. So you can ask them
frankly how committed they are, what isg the magnitude of
investment they intend to make. We'll be drafting our itinerary
and we'll be sharing it with you, given the dates that we have
from all of wvou.

I want to remind the public that our communify boating
proegram is still in full force, which we probably need to do
some marketing on it. We have scholarships available for
residents of Riviera Beach. The program received national
attention on the news; it was highlighted by the Marine Industry
Association just this week when they presented the marine
industries economic impact in the county; and they talked about
our marina, the community boating program, and just the
wonderful things that we're doing, and the businesses that we
have in Riviera Beach.

CHAIR BROOKS: Mr. Brown, goocd news, tomorrow we're having

a taping to inform the public on what activities are available
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for our residents this summer; and that program will be
highlighted.

EXECUTIVE DIRECTOR BROWN: Lastly, I thank you for your
support, your guidance and your direction. I hear your
sentiments strongly; and we will work very hard to put a shovel
in the ground and put these great assets up and make our city
grow.

COMMISSIONER DAVIS: Mr. Brown, I just want to thank you
for coming to Riviera Beach, and for all the hard work you've
put forth in getting us to this point.

I want to inform the public, you see all the flags ocutside.
This is a Memorial Day tribute to all military personnel,
whether they are veterans, on current active duty, their
families, deceased, and all first responders who died in active
duty. We're honoring all of those people because they paid the
ultimate price for our freedom. There will be a short memorial
ceremony tomorrow in front of city hall at 4:00 p.m. It is open
to the public. I hope you will attend. The Riviera Beach Honor
Guard will participate, also a representative from the VA
hospital, the staff assistants from Congressman Hastings®
office, and Mr. Roy Foster from Faith Love Hope and Charity.

VICE CHAIR PARDO: I'd like to remind the residents that we
have Congressman Allen West coming to the City on June 11th at
5:00. He will be having a town hall meeting at Newcomb Hall.

And I invite all the residents to come ocut and meet the
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congressman and listen to what he has to say. He has been very
active in helping the City move forward, so I would encourage
everyone to come out.

CHATR BROOKS: 1I'd like to thank our executive director for
what he's brought to thia City, to the CRA in particular. I
think it's wonderful that we're in a position that we've got
money that we are waiting to spend, whereas other CRAs are
trying to acquire money. It's obvious that you really have a
heart to do what you can for the City. Yes, there are some
challenges, but I think overall you have the support of the
commissioners here. I know sometimes what we have to say might
be a little hard for you to digest, but it's from the heart and
we just want to do what's best to see our city develop. Yes, we
are getting a little bit impatient. But at the same time we
need to move in a way that is a business like fashion, that
we're not knee-jerking and doing business. So we will give you
guidance, but it's a give and take kind of relationship here.

I want to thank the public for coming out and letting us
know where you feel we need to be aware of certain matters. We
really take into consideration all the advice that we get. And
we always are trying to do the best that we can to serve the
citizens of Riviera Beach.

And I want to thank the staff for what you're doing. I'm
getting very good feedback from the community. People are

feeling that you really care.
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Overall people are saying that the city is moving. And we
are moving. 2And sometimes it saddens us when people come to us
with negatives and they don't accentuate the positives.

VICE CHAIR PARDO: Motion to adjourn.

{Proceedings concluded at 9:44 p.m.)
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CERTIFICATE

THE STATE OF FLORIDA

COUNTY OF PALM BEACH

I, Claudia Price Witters, Registered Professional Reporter,
certify that I was authorized to and did report the foregoing
proceedings at the time and place herein stated, and that the
foregoing is a true and correct transcription of my stenotype

notes taken during said proceedings.

IN WITNESS WHEREOF, I have hereunto set my hand this 4th

day of June, 2012.

CLAUDIA PRICE WITTERS
Registered Professional Reporter
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