12. A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY (THE
AGENCY) AUTHORIZING ITS GENERAL COUNSEL TO GIVE NOTICE
TO VIKING DEVELOPERS, LLC, (THE “DEVELOPER”) PURSUANT TO
THE MASTER DEVELOPMENT AGREEMENT OF ITS INTENT TO
COMMENCE NEGOTIATIONS FOR THE DEVELOPMENT OF
CERTAIN PROJECT ELEMENTS OF THE CONCEPT PLAN;
AUTHORIZING THE EXECUTIVE DIRECTOR TO NOTIFY THE CITY
OF RIVIERA BEACH AND REQUEST THE CITY TO ALSO GIVE SUCH
NOTICE; PROVIDING AN EFFECTIVE DATE.
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MEMORANDUM

TO: Honorable Chair and Members, CRA Board of Commissioners
City of Riviera Beach, Florida

FROM: /.:I,/T ony T. Brown
Executive Director, CRA

DATE: June 13, 2012

L& - J. Michael Haygood, Interim General Counsel
Mike Clark, Viking Developers

SUBJECT: Resolution of the Agency to Provide Notice to Viking Developers, LLC to
Commence Negotiations for the Development of Certain Project Elements.

Request for Board Action:

Pursuant to the Master Development Agreement, the Agency is requesting a Resolution of the
Board authorizing its General Counsel to give notice to Viking Developers, LLC, (the
“Developer”) of our intent to commence negotiations for the development of certain project
elements of the Concept Plan; authorizing the Executive Director to notify the City of Riviera
Beach and request the City to also give such notice; providing an effective date.

Background

You have directed us to make improvements at the Municipal Marina our first priority.
Paramount to meeting this strict directive
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element.

Multi-Disciplinary Implementation Team

The Agency is prepared to commence
development of Bicentennial Park, Newcomb
Hall, the Tiki Restaurant, a parking facility,
and a public market, all of which constitute
necessary public improvements required for
the development of private uses in the Marina
District. Time is of the essence and this notice
provision is a prerequisite for serious
negotiations to complete a development site
plan and possible amendments to the Master
Development Agreement.

Organization & Process:

The Notice request is not an adversarial approach but one that will enhance the public-private
partnership to create an implementable development plan. To date, the interests of the City,
CRA, Viking and other stakeholders though aligned have not been managed in an integrated and
constructive manner. As further actions of the Board may allow, we have defined a Joint Work
Team, consisting of City & CRA staff and Viking to bring order to the Development Plan. The
Notice provision puts this process in compliance and sets a definitive end date for the conclusion
of negotiations.

Recommendation

We recommend the Board’s approval as requested. The CRA needs to control and manage a
process that is currently disjointed. Pending negotiations with Gilbane, we will have an owner’s
representative to give us capacity to schedule construction and project these costs. The problem,
however, is that we continue to discuss construction elements around conceptual plans and not a
site plan that has been vetted by an engineer and approved by the City’s Community
Development Department through their regulatory permitting process.

We believe that the CRA needs to lead the Joint Work Team illustrated above under an Interlocal
agreement with the TCRPC. Viking has offered to pay Live Work Learn Play under an 8-month
contract to work cooperatively with us to ensure that their private development goals get
integrated into a development plan that connects all these disparate parts into a cohesive
redevelopment investment plan set by real and firm commitments. The Notice provision sets a
firm deadline for us to proceed on our own if mutually agreeable terms have not been reached in
90 days.



RESOLUTION NO. 2012-

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY (THE AGENCY) AUTHORIZING ITS
GENERAL COUNSEL TO GIVE NOTICE TO VIKING DEVELOPERS, LLC, (THE
“DEVELOPER”) PURSUANT TO THE MASTER DEVELOPMENT AGREEMENT OF
ITS INTENT TO COMMENCE NEGOTIATIONS FOR THE DEVELOPMENT OF
CERTAIN PROJECT ELEMENTS OF THE CONCEPT PLAN; AUTHORIZING THE
EXECUTIVE DIRECTOR TO NOTIFY THE CITY OF RIVIERA BEACH AND
REQUEST THE CITY TO ALSO GIVE SUCH NOTICE; PROVIDING AN EFFECTIVE
DATE.
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WHEREAS, the City of Riviera Beach ("City"), the Agency and the Developer
entered into a Master Development Agreement (the "Agreement”) which provided the
terms and conditions for the development of the City’'s Marina District; and

WHEREAS, the Agreement provides that the development of the Marina District
is comprised of 19 separate project elements and when appropriate any party can give
notice to another party that it is prepared to enter negotiations to develop any of the
project elements; and

WHEREAS, City staff and Agency staff are prepared to commence development
of Bicentennial Park, Newcomb Hall, the Tiki Restaurant, a parking facility, and a public
market, all of which constitute necessary public improvements required for the
development of private uses in the Marina District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY THAT:

SECTION 1. The Agency hereby authorizes its General Counsel to give written notice to the
Developer of its intent to develop the following elements of the Concept Plan:
a. Bicentennial Park

Newcomb Hall and attendant waterfront precmenade

b

c. the Tiki Restaurant
d a parking facility

=

a public market.

SECTION 2. The Chairwoman and Executive Director are hereby authorized to notify the
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City Manager of this action and request that the City give the Developer the same notice.

SECTION 3. This resolution shall be effective immediately upon its adoption.

PASSED AND ADOPTED this 18™ day of June, 2012.

RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY

By:
ATTEST: Name: BILLIE E. BROOKS
Title: Chairperson

Executive Director
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