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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners of
The Riviera Beach Community Redevclopment Agency
Riviera Beach,, Florida

We have audited the accompanying financial statements of the
governmental activities and each major fund of the Riviera Beach
Community Redevelopment Agency (the Ageney), a component unil of the
City of Riviera Beach. Florida (the City), as of and for the year ended
September 30, 2012, which collectively comprisc the Ageney’s basic
financial statements as listed in the table of contents. These financial
statements are the responsibility of the Agency’s management. Our
responsibility is to express opinions on thesc financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally
aceepted in the Uniled States of America and the standards applicable lo
[inancial audiis contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes
cxamining, on a lest basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred Lo above present fairly, in
all material respects, the respective [inancial position of the governmental
activities and cach major fund of the Agency, as of September 30, 2012, and
the respective changes in financial position thercof for the year (hen cnded
in conformity with accounting principles generally accepled in the United
States of America.

In accordance with Government Auditing Standurds, we have issued our
report dated November 30, 2012 on our consideration of the Agency’s
internal control over financial reporting and our tests ol its compliance with
cerlain provisions of laws, regulations, contracts, and grant agreements and
other matters, The purpose of that report is lo describe the scope of our
testing of internal control over financial reporting and compliance and the
results of that testing, and nol to provide an opinion on the mnternal control
over financial reporting or on compliance. That report is an intepral part of
an audit performed in accordance with Government Auwditing Standards and
should be considered in assessing (he results of our audil.



Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 3
through 8 and 21 through 22 be presented to supplement the basic financial statements, Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, cconomic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inguiries of management aboul the methods of preparing the
information and comparing the information lor consistency with management’s responses Lo our
inquirics, the basic [inancial statements, and other knowledge we oblained during our audit of the
basic linancial statements.

We do not express an opinion or provide any assurance on (he information because the limited
procedures do not provide us with sulficient cvidence to express an opinion or provide any

dssurance.

Hollywood Ilorida
November 30, 2012



Management’s Discussion & Analysis




RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Riviera Beach, Flurida)
MANAGEMENT'S DNSCUSSTON & ANALYSIS

SEPTEMBER 30, 2012

The Management’s Discussion and Analysis (MD&A) of the Riviera Beach Communily Redevelopment
Ageney (the “Agency”) is designed to provide an objective and casy to read analysis of the linancial
activities bascd on currently known facts, decisions, and conditions. The MD&A provides a broad
overview and short- and long-term analysis of the Ageney’s activilics based on information presented in
the financial stalements. Specifically, this information is designed to assist the reader in focusing on
significant financial issues, provide an overview of the Ageney’s financial activity and identify changes in
the Ageney’s financial position and its ability Lo address the next year’s challenges. Finally, the MD&A
will identily any material deviations from (he approved budget.

The Agency is an independent agency and a blended component unit of the City of Riviera Beach, Florida
(the “City”). The Agency has presented its financial statements in accordance with the reporting model
required by Governmental Accounting Standards Board Statement MNo. 34, Basic Financial Statements
and Menagement’s Discussion and Analysis for State and Local Governments.

The information contained in this MD&A is only a component of the entire financial stalement report.
Readers should take time to read and evaluate all scctions of the report, including the footnoles and
required supplementary information provided.

FINANCIAL HIGHLIGHTS

» The Agency’s tax increment revenues decreasced by $2,337 Irom a total of $5,113,203 in [iscal year
2011 to 5,110,866 during the fiscal year 2012, The change resulted from deereased commercial and
other real property taxable values in the redevelopment district.

« The Agency began the fiscal year with a deficit in their net assets balance of $9,220,280. The
Agency’s total revenues for the year ended September 30, 2012, were $5,255,458 while total
cxpenses including transfers out for governmental activities were $4.393,849 decreasing the deficit in
net assets by $861,609,

« The Apency’s lotal assets decreased by approximately 4%, or $1.230,005, from $34.818.182 to
$33,588,177 at September 30, 2012, The decrease was primarily due to proceeds used to pay down
debt and also approximately $100,000 of depreciation expense that was recognized.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Agency’s basic financial statements are comprised ol the 1) government-wide financial statements, 2)
fund [inancial statements, and 3) notes to the financial statements, This reporl also contains required
supplementary information in addition to the basic financial statements theinselves.

Government-Wide Financial Statements

The government-wide financial statements provide readers with a broad overview of the Agency’s
[inances, in a manner similar (o a private-sector business. In addition, the government-wide statements are
prepared using the accrual basis of accounting. The Statement of Net Assefs (balance sheet) presents
information on (he Agency’s asscts and liabilities, with the difference between the (wo reported as net
Aszets.

Ve aecompanying independent aeditors repart and notes ave an integeal part of these Tancial sfefements
PRy i gl oo



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Componcnt Unit of the City of Riviera Beach, Florida)
MANAGEMENT'S DISCUSSION & ANALYSIS

SEpreMBsEr 30, 2012

The Statement of Activities (income statement) presents information showing how the Ageney’s net assets
changed during the fiscal year. All changes in revenues are reporicd as soon as the underlying event
giving rise lo the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal

perinds.

The government-wide financial statements present functions of the Agency that are principally supported
by tax increment [inancing (zovernmental activities). The governmental activities of the Agency include
gencral povernment activities and redevelopment projects. Thus, ihe Agency has no business-lype
activities.

I'he government-wide financial statements arc found beginning on page 9 of this report.

Fund Financial Statements

The governmental fund financial statements provide readers with an overview of cach fund and its related
function in a traditional format. A fund is a grouping of related accounts that maintain control over
resources thal arc scgregated for specific aclivitics or ohjectives. The Agency, like other state and local
governments, uses fund accounting to ensure and demonsirate legal compliance with finance-related legal
requirements, The Agency utilized one Governmental [und for the fiscal year ending September 30, 2012:
the General Fund, which accounts for the operating activities of the Agency.

Governmental funds: Governmental [unds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements, However, unlike the government-
wide financial statements, the governmental [und (inancial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available al the end of the
fiscal year. Such information may be uselul in cvaluating a government's near-term  financing
requircments.

The focus of governmental [unds is narrower than government-wide financial statements, and il is
therefore useful to compare the information presented for governmental funds with similar information
presented for governmental aclivitics in the government-wide [inancial statements. By comparing and
contrasting, readers may better understand the long-term impact of the Agency’s near term financing
decisions. The “Balance Sheet — Governmental Funds” and “Statement of Revenues, Expenditures, and
Change in Fund Balance  Governmental Funds” are reconciled as shown on the bottom of the respective
statements to facilitate the comparison between the governmental finds and governmental activities.

The Agency adopts an amual appropriated budget for its General Fund. The budgetary comparison
schedule, which constitute Required Supplementary Information pursuant to the Govermmental
Accounting Standards Board (the “GASD™), is provided to demonstrate compliance with this budget.

The basic governmental funds financial statements can be found beginning on page 11 of this report. The

reconciliations between the governmental funds and governmental activitics arc found at the bottom of
each statement,

The gecompanying independeni auditors' veport and notes are o integral part of these fimmciol stajzments



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
MANAGEMENTS DISCUSSTON & ANALYSIS

SEPTEMBER 30, 2012

Motes to the Financial Statemenis

The notes to the financial statements provide additional information that is essential 0 a full
understanding of the data provided in the government-wide and the fund financial statements. These notes

to the financial statements begin on page 15 of this report.

In addition 1o the basic financial statements and accompanying notes, this reporl also presents certain
required supplementary information concerning the Agency’s budget 1o actual results for the General
Fund for the current year. The required supplementary information can be found on page 25 of this report.

GOVERNMENT-WIDE FINANCIAT, ANALYSIS

As previously noted, net assets may serve over time as a uscful indicator of a governmen(’s linancial
position. Tn the case of the Agency, liabililies cxceeded assets by ($8,358,671) al the ¢losc of fiscal year
2012, This “deficiency” is duc to the fact that the Agency [unded capital improvements that are not
owned by the Agency. (Scc Note 8 to the financial statements.) The improvements are included in capital
assels owned by the City of Riviera Beach. The Agency’s Tax Incremenl Revenue decreased by $2,337
from fiscal vear 2011.

Governmenlal Assets and Liabilitics (see Iurther detail on page 9)

Year Inded September 30,

I"ercent

Dollar inerease!  increase’

22 2011 {decrease) (deerease)

Current and other assets $ 0 3LERTTI0O§ 0 33100670 % (1,013.960) -3%
Capital assels (Note 3) 1,606 467 1,716,512 (116,045) -T%
Total asscts 33,588,177 I R1R 182 (1,230,005} =485
Long-term fiabilities outstanding (MNote 5) 29,447 385 31,543,832 (2.095,447) -7
Accounts payable and other liabilitics 12400463 12494630 4,833 0%
Taotal liahilities A 1,546,848 44 038 462 (2,001,614) 5%
Invested in capitalasscts, nel ol relaled debt 1,600,467 1,716,512 (116,045) -T%
Unrestricted net deficit (9.955,138) (10,536,702) 977,654 985
Total net assets b (8,358,670 % (9.220,2800 % 61,609 0%
5

The tecampanving independent awelitors’ vepor! and notes are an infegral poet of these financial statements
Iy it ! :



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviers Beach, Florida)

MANAGEMENT'S DISCUSSION & ANALYSIS
SEFTEMBLIR 30, 2012

Governmental Actlivitices

Governmental aetivities decreased the Agency’s deficit in net assets by $861.609. Key clements of the
decrease are as follows:

Year Fnded September 30, 2012

Percent

Dollar increase! increase!

nm2 2011 {decrease) (decrease)
Kevenues:
Program revenues:
Charges for services b - % 62575 % (62,575) -1 0%
General revenues:
Property taves 5,110,866 5,113,203 (2,337 0%
Other revenues 144,592 76,065 68,527 %
Total revenues 5255458 5,251,843 inls 0%
Expenses:
Ceneral government | 688,57H 2,528 444 (639,866) -27%
Redevelopment progeam 1,116,686 1,249 895 (133,209 -11%
Interest on long-tenm debt 1,588,585 [, 216,49 372,089 3%
Total expenses 4,393,849 4 794 R3S (400.986) =%
Decreasc/inercase in nel assets 861,609 (9, 737.6135) 10,599,224 -108%%
Met deficil beginning of vear (9,220,280) 517.335 (9,737,613) -1882%
Mel deficit end of vear $ O (B35R6TI) % (9.230280) S 861,600 -G

Total expenses of $4,393,849 in fiscal year 2012 represent a decrease of $400,986 from [iscal vear 2011
expenses of $4,794,835. The decrease in expenses is due primarily to the net ol a decrcase in professional
services against an increase in interest payments on debt from a full ycars' interest on the issuance of debt
in2011.

FINANCIAL ANALYSIS OF THE AGENCY’S FUNDS

The focus of the Ageney’s governmental funds is to provide information on near-term inflows, outflows
and balances of expendable resources. Such information is uselul in assessing the Agency’s [inancing
requirements. In particular, unassigned fund balance may scrve as a useful measure of a government’s net
resources available for spending at the cnd of the fiscal year. Al the end of fiscal year 2012, the Ageney’s
povernmental funds reporied an ending find balance of $19,898,792, a decrease of $1,073.086 when
compared to prior year total of $20,971,878.

The nocampanying independent aiditors’ veport and rotes are an integred pat of these fimancial stalementy



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beacl, Florida)
MANAGEMENT’S TMSCUSSION & ANALYSIS

SEPTEMRER 30, 2012

GENERAT BUDGETARY HIGHLIGITS

The following information is presented to assist the reader in comparing (he original/final budget
(Adopted) and the actual results, There were no material deviations from the approved budget.

General Fund

General Fund Revenues
e The projected revenue for I'Y 2012 inereased by 5% between (he original adepted budget and the
amended [inal budget.

General Tund Expenditures

o There was a positive variance in the general fund total expendilurcs. Actual FY 2012
expenditures were $6.328,544 as compared to the final budgeted expenditures of $14,270,879
indicating a deerease in projected spending of $7,942,333 (56%). Refer to the Noles to Budgetary
Schedule on page 26.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assels

‘The Agency investment in capital assets (net of accumulated depreciation) for its governmental activities
as of September 30, 2012 totals $1,600,467. This investment in capital assets includes land, buildings,
improvements and equipment.

Governmental
Activitics
2012 2011

Land $ 975,858 3 991,013
Building 2,046,129 2,046,129
Equipment 97,939 90,202

Total capilal assets 3,119,946 1,127,344
I.ess accumulated depreciation (1,519.479)  (1,410,833)

Total capital assets, net $ 1,600,467 51,716,511

Additional information on the Agency’s capital assets can be found in Note 3 to the financial statements,

e accompanying independent anditors' report and totes are an ffegral part of these finaneial siatements



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

MANAGEMENT’'S DISCUSSION & ANALYSIS
SEPTEMRBER .30, 2012

Long-term Debt

Al the end of the current fiscal year, the Agency had a total debt outstanding of $20.515,916 and related
accrued interest ol $342,014. The budget for the liscal year allocated $3,629,781 [or principal and interest

on the debt,

Governmental
Activities
2012 011
BB&T Project Loan 5 23885000 % 25.570,000
2006 CRA Nole 5,562,385 3,935,271
Total for Notes 20447385 31505271
Compensated absences 68,531 38.561
Total Long-term debr $ 29515916 § 31343832

Additional information on the Ageney’s long-term liabilitics can be found in Notes 4, 5 and 8 to the
financial statements.

The Apency owes the City of Riviera Beach for services rendered in the amount of $262,366. See Note 6
to the [inancial statements for the delail of the amounts owed.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

For the fiscal year ended September 30, 2012 the TIF revenue received was 5,110,866 and tor the fiscal
year ending September 30, 2013 the estimated TIF is $5,091,083, The annual T1F amount for the fiscal
year ending September 30, 2013 may change subject to the final taxable values Lo be issued by the ’alm

Beach County Property Appraiser.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview ol the Ageney’s finances. Questions
concerning any of the information provided in this report or requests for additional information should be
addressed to Tony T. Brown, Executive Dircctor, at 2001 Broadway, Suite 300, Riviera Beach, Florida

33404,

Ve aecompanving independent auwditors' report and nokes ave an inbegral part of these finaneiol statemenrs
fits L
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RIVIERA BEACII COMMUNITY REDEVELOPMENT AGENCY

(A Component Unil of the City of Riviera Beach, Florida)
Statement of Net Assets
September 30, 2012

Assets

Cash and cash equivalents

Cash and cash cquivalents - restricted

Prepaid

Capital assets, not being depreciated

Capital assets, belng depreciated, net
Total assets

Accounts payable
Acerued liabilitics
Deflerred improvement funds
Advance from city
Due to City of Riviera Beach
Contingent labilitics
I.omg-lerm liabilities:

Due within one year

Dug in more than one year

Total liabilities

Met Assels

Invested in capital assets, net of related debt
Unrestricted net deficil

Total net assets

Governmental
Activitics

$ 7,002,678
24,980,922
4,110

975,858
624,609

33,588,177

45,065
398,866
1,530,014
10,194,621
262,366
68,531

2,151,530
27,295,855

1,600,467
{4.959,138)

$ (8,358.671)

Fhe accampanying independent anditors' report aind nedes ave an ntegral parf of these Sfinancial statemenis



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Statement of Activitics
Fiscal Year Ended September 30, 2012

Program
Revenues Nel (Expense)
Revenue and
Charges for Changes in Net

Functions/Programs Expenses Services Assets
Governmental Activities:
General povernment b 1.688.578 b - ¥ (LGBRSTR)
Redevelopment program 1,116,686 - (1,116.686)
Interest and fiscal agent charges 1,588,385 - (1.588,583)
Total $ 4393849 b - (4,393.849)

General Revenue:

Tax ncrement revenue 5,110,866
Restricled investment earnings 75,913
Unrestricted investment earnings 35,079
Miscellaneous 33,600
Total general revenues 5255458
Change in net assets 861,609
Net deficit - beginning of year (9,220.280)
Net deficil - end of year S {3,35336?1}

The aecomypsanying independent auditors’ report amd nates are an integeal paet af these financial starements



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

(A Component Unit of the City ol Riviera Beach, Florida)

Balanee Sheet
GGovernmental Funds
September 30, 2012

General

Total
Governmental
Funds

Assels

Cash and cash equivalents
Cash and cash equivalents - restricted
Prepaid

Total assets

Liabilities and Fund Balances

Liabilities:

Accounts payable

Accrued liabilities.

Deferred improvement funds
Advance [rom city

Due to City of Riviera Beach

Total liabilties

Fund Balanees:

Restricted

Total fund balances

Total liabilitics and fund balances

§ 7002678
24,980,922
4,110

$ 7002678
24,980,922
4,110

5 31,987,710

$ 31,987,710

$ 45,065 $ 45,065
56,852 56,852
1,530,014 1,530,014
10,194,621 10,194,621
262,366 262,366
12,088,918 12,088,918
19,898,792 19,898,792
19,898,792 19,898,792

$ 31,987,710

5 31,987,710

The accompanying independeni auditors' vepart and notes are an imtegral part of thise Sinancial statemenis



RIVIERA BEACII COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Reconeiliation - Governmental Funds Balance Sheet to the Statement of Net Assets
For the Year Fnded September 30, 2012

Fund Balance- Total Governmental Fund (page 11) $ 19,898,792

Amounts reported in the governmental activities in the
Statemenl of Nct Assets are difTerent because:

Capital assets used in governmental activitics are not
financial resources and therefore are not reported in the

governmental funds
Governmental capital assets (Note 3) 3,119.946
Less accumulated depreciation (1,519479) L600467

Long-term liabilities are not due and payable in the
current period and therefore are not reported in the
governmental {unds (Note 3)

2006 CRA Note (3,562,385)

BB&T Project l.oan (23,885,000

Accrued interest (342,014)

Compensated absences (6R,531) (29,857,930}
Net Assels of Governmental Activilics (page ¥) 3 B,358.671)

The accompanying independent awcditors’ report and notes are an integral part of these finaicial statements



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
Fiseal Year Ended September 30, 2012

Total
Governmental
General Funds
Revenues:
Tax increment revenue $ 5.110.866 b 5,110,866
Restricted investment earnings 75913 75,913
Unrestricted myestment carnings 35,079 35,079
Miscellaneous 33,600 33.600
Total revenues 5,255458 3.255458
Ixpenditures:
Current:
Ceneral Government 1,572,534 1,572,534
Redevelopment program 1,109,599 1,109,999
Capilal outlay 6,087 6,687
Debl service:
Principal payments 2057886 2,057,886
Interest and fiscal agent charges 1,581,438 1,581,438
Total expenditures 328,544 6,328,544
Met change in fund balance (1L.073,086) (1,073,086}
Fund balanccs - beginning 20,971,878 20,971,878
Fund balances - ending S 19,898,792 $ 19,898,792

The aceompanyving independent awditors' veport and sotes ave an integral part of these ffnonetol statements



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, I'lorida)
Reconciliation - Statement of Revenues, Expenditures and Changes in
Fund Balance of Governmental Funds to the Statement of Activitics
For the Year Ended September 30, 2012

Met Change in Fund Balance
Total Governmental Funds (page 13) $ (1L,073,086)

Amaounts reported in the governmental activities in the
Statement of Net Assets are different because:

Governmental Funds report capital outlays as expenditures.
I lowever, in the Statement of Activities. the cost of those
assets & depreciated over their estimated useful lives.
Expenditures for capital assets (Note 3)
Less current year depreciation

6,687
(108.646) (101,959)

The net effect of various transactions involving

capital assets i to decrease net assets. (14.085)
Principal payments on long-term debt are reported as

expenditures in governmental funds, bul as a reduction

uf long-term liabilitics in the Statcment of Net Asscts. 2,057 886
Interest is accrued in the statement of activities where in the

governmental funds expenditures is reported when due 22823
Some expenses reported in the statement of activities do not

require the use of current financial resources and therefore

arc not reported as expenditures in the governmental funds:

(29,970}

Change in long-term compensated absences

Change in Net Asscts of Governmental Activitics (page 10) § 861,609

The accompanying fndependent auditers report and notes are an integral paet of hese francial staesents
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Notes to the Basic Financial Statements
September 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The summary of signilicant accounting policies of the Riviera Beach Community Redevelopment Agency
(the “Ageney™) is presented to assist the reader in interpreting the basic financial statements. The policies
are considered essential and should therefore be read in conjunction with the basic financial statements.

The hasic financial statements of the Agency have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied o governmental apencies. The Governmental Accounting
Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting
and financial reporting principles. The more significant of the Agency’s accounting policies arc described
below.

A—REPORTING ENTITY

The Riviera Beach Community Redevelopment Agency was established by a special act in 1969 of the
Florida Iegislature under Chapter 163 to develop and revitalize the blighted arcas of the City of Riviera
leach (the City). The Agency’s services are rendered wholly within the boundaries of the City, and its
activilies and transactions are intended (o benefit the City by returning improved property to the City’s tax
rolls to enhance the business and cultural environment of the Agency area and to provide employment fo
its citizens. The Agency was created by City Resolution Mo, 130-84, dated August 7, 1984,

Community Redevelopment Agencics (“CRA™) are a common governmental tool for redevelopment in
the State of Florida, and operate on a budget gencrated by an increase in properly laxes within the area.
Onee a CRA is established, a percentage of the increase in real property taxes goes to the CRA. This tax
increment is uscd to finance the redevelopment projects ontlined in the Community Redevelopment Plan.
Thus, the principal mission of the Agency is the preservation or enlargement of the community
redevelopment arca’s tax base from which taxing authorities receive tax revenues lo carry out public
initiatives that stimulate the rchabilitation or redevelopment of the community redevelopment area.

The Ageney is dependent upon the City to fund deficits, meet debt service requirements and pay other
expenditures in the event thal the revenues of the Agency are msullicient.

Pursuanl to the standards promulgated by GASB Statement No. 14, The Financial Reporting Entity, and
(GASB Statement No., 39, Derermining Whether Certgrin Qrganizations are Componeni Unils, the Apency
is considered a blended component unil of the City of Riviera Beach, Florida (the “City™). The Agency
has therefore been reported in the City’s basic [inancial statements, as required. The Board of
Commissioners of the Agency is comprised ol the members of the City Council and the Mayor. There
were no organizations that met the criteria to be included as component unit of the Agency,

The accompanying independent auditors' report s an infegrad part of these financial stalemernts



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Rivicra Beach, Florida)
Notes to the Basic Financial Statemenis
september 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The government-wide financial statements (i.c., the statement of net assets and the statement of activities)
report information on all of the Agency’s activities, The stalement of activities demonstrates the degree (o
which the direct expenses of a given [unction arc offset by program revenues. Dircel expenses are those
that are clearly identiliable with a specific function or segment. Program revenues include 1) charges to
cuslomers or applicants who purchase, use, or dircctly benefit from goods, services, or privileges
provided by a given function and 2) grants and contributions (hat arc restricted to meeting the operational
or capital requirements of a particular function. Taxes and other items not properly included among
program revenues are reported as general revenues, The Agency does not have any business-type
activities.

Scparate financial statements are provided for povernmental funds. Major individual governmental funds
are reported as separate columns in the fund financial stalements,

B - MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Grovernment-Wide Financicl Statements
The Agency’s government-wide financial statements include a Statement of Net Assets and a Statement
of Activitics. These statements present summaries of governmental activitics for the Agency.

The governmenl-wide financial statements arc presented using the economic resources measurement
focus and the acerual basis of accounting. Accordingly, all of the Agency’s assets and liabilities,
including long-term liahilities, are included in the accompanying Statement of Net Asscts. The Statement
of Activities presents changes in net assets. Under the accrual basis of accounting, revenucs arc
recognized in the period in which they are eamned while expenses are recognized in the period in which
the liability is incurred.

When both restricted and unrestricted resources are available for use, it is the Agency’s policy (o usc
restricted resources first, then use unrestricted resources as they are needed.

Governmental Fund Financial Statements

The govermnmental fund financial statements arc reported using the current financial resources
measurcment focus and the modilicd accrual basis of accounting, Revenues are recognized as soon as
they are both measurable and available. Revenues are considered available when they are collectible
within the current period or soon cnough thereafer to pay liabilitics of the cwrent period. For this
purpose, the Agency considers revenues to be available if they are collected within 60 days of the end ol
the current [iscal period. Incremental properly taxes, interest income, and certain loan repayments arc
susceplible to acernal. Other revenues that are generally not measurable until actually received are not
accrued. Lxpenditures generally are recorded when a Tiability is incurred, as under accrual accounting.
However, debl scrvice expenditures are recorded only when payments are due. The Agency reports its
only fund as a major governmental fund.
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Notes to the Basic Financial Statements
September 30, 2012

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The GGeneral Fund is the Agency’s primary operating fund. It accounts for all linancial resources of the
general povernment, cxeept those required to be accounted for in another fund.

C - CAPITAL ASSETS

Capital assets, which include properly and cquipment, are reported in the government-wide financial
statements, Capital asscts are defined by the Agency as assels with an initial, individual cost of more than
§750 and an cstimated useful life in excess of one year. Property and equipment purchased or acquired is
carried at historical cost or estimated historical cost. Donated or contributed capital asscts are recorded at
their estimated fair value on the date recetved.

The cosls of normal maintenance and repairs are charged to operations as incurred. Major outlays [or
capital assets and improvements are capilalized as projects are constructed and depreciated over the
remaining useful lives of the related assets. as applicable. Deprecialion for the Agency’s property and
equipment is computed using the straight-line method over the following estimated useful lives:

Ruildings and Improvements 20 years
Equipment 3 — 10 years

D - RESTRICTED ASSETS

Restricted asscts represent developer deposits held in escrow and restrict cash for capital improvements.

E - COMPENSATED ABSENCES

It is the Agency's policy 1o permit employees to accumulate, within certain limits, carned but unused
vacation time and sick leave, which will be paid 1o employces upon separation from service. All vacation
and sick leave pay is accrued when incurred in the government-wide, and proprictary fund financial
statementts. A liahility for these amounts is reporied in governmental funds only if they have matured, due
to employee resignation or retirement,

F—LONG TERM OBLIGATIONS

In the government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilitics in the applicable governmental activitics.

G ~-NEW PRONOUNCEMENTS

Effcetive July 1, 2009, the Agency adopled the provisions of GASB Statement No. 54, Fund Balance
Reparting and Governmental Fund Type Definitions. The objective of the statement is to enhance the
usefulness of [und balance information by providing elearer lund balance classifications thal can be more
consistently applicd and by clarifying the existing governmental fund type definitions.
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RIVIERA BEACII COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Notes to the Basie Financial Statements
September 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

As preseribed by GASB Statement No. 54, governmental funds report fund balance in classifications
based primarily on the extent to which the Agency is bound lo honor constraints on the specific purposes
[or which amounts in the funds can be spent. Fund balance for governmental funds can consist of the
following:

Non-spendable Fund Balance —includes amounts that are (a) not in spendable form, or (b) legally
or contractually reguired to be maintained intact. The “not in spendable form™ criterion includes items
{hiat arc not cxpected to be converted lo cash, lor example: inventories, prepaid amounts, and long-
term notes receivable.

Restricted Fund Balance—includes amounts that are restricted for specific purposes stipulated by
cxlernal resources providers, constilutionally or through enabling legislation. Restrictions may
effectively be changed or lilted only with the consent of resource providers.

Committed Fund Balance—includes amounts that can only be used for the specific purposes
determined by a formal action of the Agency’s highest level of decision-making authority, the CRA
Board of Commissioners. Commitments may be changed or lifted only by the Agency taking the
same formal action that imposed the constraint originally (for example: resolution and ordinance).

Assigned Fund Balance—includes amounts intended to be used by the Agency for specilic purposes
that are neither restricted nor committed. Intent is expressed by (a) CRA Board of Commissioners or
(b) a body (a budget, finance committee, or exceutive director) to which the assigned amounts are to
he used for specific purposes. Assigned amounts also include all residual amounts in governmental
funds (excepl negative amounts) that are not ¢lassified as non-spendable, restricted, or commilled.

Unassigned Fund Balance—this residual classification is vsed for all negative fund balances. Tn
circumstances when an expenditure is made for a purpose for which amounts arc available in multiple
fund balance classifications, fund balance is depleted in the order of restricted, committed, assigned,
and unassigned.

- USE OF ESTIMATES

The preparation of the basic financial statements, in conformity with generally accepled accounting
principles, requires management (o make estimates and assumptions. Thesc cstimates and assumptions
affect the reported amounis of assets and liabilities and the disclosure of contingent assets and liabilities.
In addilion, estimates affect the reported amouni of expenses. Actual resulls could differ from these
cstimates and assumplions,

1- BUDGETARY DATA

The Agency’s Board annually adopts a balanced operating budget and appropriates funds for the general
[und. Appropriations arve legally controlled at the object code level and expenditures may nol legally
exceed budgel appropriations.
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the Cily of Riviera Beach, Florida)
Notes to the Basic Financial Statements
September 30, 2012

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

J - NET ASSETS

[n the government-wide financial statements, net assets are classified in the following categories:

Tnvested in Capital Asscts, Net of Related Debt This amount consists of eapital assets nel of
accumulated depreciation and reduced by outstanding debt attributed to the acquisition, construction,
or improvement of the assets. The Agency has $1,600,467 in capital assets, net of related debt at
September 30, 2012,

Restricted Net Assets or Deficit —This amount is restricted by cxiernal creditors, grantors,
contribulors, laws or regulations of other governments, enabling legislation, constitutional
provisions. At fiscal year-cnd September 30, 2012, the Agency did not have any resiricted net assets.

Unrestricted Net Assets or Deficit —This amount is all net assets that do not meel the definition of
“invested in capital assets, net of related debt™ or “restricled net assets,”

K- TAX INCREMENT FINANCING

By January of cvery year the Palm Beach County and the City of Rivicra Beach send to the Agency the
estimated Tax Increment Financing. Once the Final Tax Roll Valuations for the year are issued the Oflice
of Financial Management and Budget send the Agency a notification reconeiling the actual vs. payment
previously issued. Any shortage is forwarded or a refund requested.

NOTE 2 —DEPOSITS

In addition to insurance provided by the Federal Depository Insurance Corporation, all deposits are held
in banking institutions approved by the State Treasurcr of the State of Florida to hold public funds. Under
Florida Statutes Chapter 280, Florida Securily for Public Deposits Act, the Stale Treasurer requires all
Florida qualified public depositories to deposit with the Treasurer or another banking institution eligible
collateral. In the event of a failure of a qualified public depository, the remaining public depositories
would be responsible for covering any resulting losses. Accordingly, all amounts reported as deposils are
insured or collateralized with securities held by the entity or its agent in the entity’s name.
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RIVIERA BEACII COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Notes to the Basic Financial Statements
September 30, 2012

NOTE 3 — CAPITAL ASSETS

Capital assets aclivily for property and equipment [or the fiscal year ended September 30, 2012 is as
[ollows:

Beginning Ending
Capilil asscis Balance Additiony 13elctions DBalance
Capital ussels, nol heing depreciated:
Land ¥o9m3 % - 3 15155 % 975858
‘T'otal capital assets, not being depreciated 991,013 - 15,155 975,858
Capilal assets, being depreciated:
Building 2,046,129 - - 2,046,129
Equipment 00,203 a6 - 97,939
Total capilal asscts, heing depreciated 2138332 7,756 - 2,144,088
Taotal capital assels 3,127.345 1,756 15,155 3.119.948
Less accumulated depreciation for:
Building 1,335,124 102,306 - 1437430
Equipmaent 75,709 6,340 - 822,049
Total accumukated depreciated 1,410,833 108,646 - 1.519479
Total capilal assets, being depreciated, net 725,499 { 100,890) - 624,600
Total capital assels, nel £ 1,716512 5 (100890) § 15155 & 1,600467

Depreciation expense was charged to function/program as follows:
General government 5 108640

NOTFE 4 - ADVANCE FROM CITY

The City advanced the Agency $10,194,621 in the prior year; no such advances were noted as ol
September 30, 2012 (Sce Note 8).
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{ A Component Unit of the City of Riviera Beach, Florida)
Noies o the Basic Iinancial Statements
September 30, 2012

NOTE 5 —LONG-TERM DEBT

The following is a summary of changes in long-term liabilities of the Agency for governmental aclivities or
the year ended Seplember 30, 2012:

Beginning Ending Due wilhin

Balance Additions Deletions Balance One Year
2006 CRA Note $ 5935271 % - $ 372886 § 5562385 § 391,530
Serics 2011 Note 25,570,000 - 1.685,000 23,885,000 1,760,000
Total tor Notes 11,505,271 - 2057886 29447385 2,151,530
Compensated absences 38,561 29,970 . 68,531 -

Total Long-term debt $ 31,543,832 § 20970 $ 2057886 § 29515916 % 2,151,530

205 CRA Note

On July S, 2006, the City issued the Series 2006 Relinancing Note in the amount 7,175,876 to repay the

Series 2002A and Series 2003 Notes. Although the Series 2006 Note was issued by the City, the procecds

were used (o refinance Apency debt and the Agency is making the debl service payments. The Series

2006 Note hears interest at a rate equal to 67% of the onc month LIBOR rate plus 108 basis points,

adjusted monthly as of the first day of each calendar month until September 30, 2007, Effective Octaber
I, 2007, the interest rate adjusted to a [ixed ratc of 4.19%. The principal and interest is secured by a
pledge of tax incremental revenues to the city which in turn has subordinated its interest to BRB&T Bank

and the Series 2011 Note. Total principal and intcrest remaining on the Note is $7,705,029. For the

current year, interest paid was $241,611.

The annual debt service requirements [or the 2006 CRA Note is as follows:

Annual Debt Services Requirements - 2006 CRA Note is a follows:

Year Fnding
September 30, Principal Inleresl Total
2013 $ 391530 0 233,064 $ 6245
2014 411,107 216,659 627,766
2015 431.662 199433 631,005
2016 453,245 180,335 631,095
2017-2021 2,629 688 577259 3.211,554
2022-2023 1,245.153 104,799 1,978,925
Total $ 5562385 § 1.511,549 $ 7705029
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Notes to the Basice Financial Statements
September 30, 2012

NOTE 5 — LONG-TERM DEBT {continued)

Series 2011 Redevelopment Revenue Note

On April 28, 2011, the Agency issuved Redevelopment Revenue Note Series 2011 in the amount
$25,570,000. The procceds of the Note will be used (o pay the costs to acquire, construct and equip
certain capital improvements consistent with and in furtherance of the Agency's Redevelopment Plan
including the engineering, design, construction and acquisition of cerlain water, sewer and storm-water
utilitics, community facilities, public parking facilitics, streetscape, landscape and aciess improvements,
arants for landscape and facade upgrades, bulkhead and dock repair, marina upland improvements and
such other projects as may be approved by the Ageney [rom time to time, in accordance with and in
furtherance of the Redevelopment Plan. The Scrics 2011 Note bears a fixed interest rate of 4.44% paid
semi-annually each February | and August | commencing August 1, 2011, Principal payments are
payable annually commencing August 1, 2012 until the note matures on August 1, 2025, The principal
and interest is secured by a pledge of tax incremental revenues. Total principal and interest remaining on
the note is $31,739,360. For the current year, interest paid was $1,135,218.

The annual debt service requirement for the Series 2012 Redevelopment Revenue Note is as follows:

Annual Deht Services Reguirements - Project Loan- BB&'T is a follows:

Year Ending
September 30, Principal Interest Total
2013 § 1,760,000 F 0 L060.494 $ 2820494
2014 1,835,000 082,350 2,817,350
2015 191,000 900,876 2 R10.876
2016 1,990,000 816,072 2.806.072
2017-2021 7.285,000 3,018,312 10,303,312
2022-2025 9,103,000 1.076,256 10,181,256
Total £ 23,885,000 $ 7854360 £ 31,739,360

NOTE 6 — DUE 10 CITY OF RIVIERA BEACH

Al the end of the fiscal year the Agency owed the City of Riviera Beach $262,366, for services contracted
by the Agency and administered by the City to assist the Agency in implementation of the CRA plan as
follows:

Reimburscment tor Clean and Safe OlTicers b 43,931
Cily Scrvices for the FY 2012 218,635

% 262366
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Notes to the Basie Financial Statements
September 30, 2012

NOTE 7 — PENSTON PLAN

The Agency has a defined contribution plan in which all employees participate. Employer contributions
for the year ended September 30, 2012 were equal to 6% of the qualified employee’s annual
compensation. Contributions are immediately 100% vested. Employees are nod required (o contribute.
Employer contributions totaled approximately $25.000 for the fiscal year ended September 30, 201 2.

NOTE 8 —INTER-.LOCAIL. AGREEMENT

Inter-local Agreement

On October 21, 2009 through the City’s Resolution No. 135-009, the City of Riviera Beach and the
Agency entered into a loan agreement where the City agreed to loan the Agency an amount not to exceed
$10,400,000. Restrictions were placed on the [unds limiting their use to the construction and
infrastructure improvements to the Ocean Mall and Municipal Beach propertics as agreed to in an
agrecment belween, the Cily, the Agency, and the Ocean Mall Redevelopment, LLC (OMRLD). The
Ageney in turn agreed to provide a grant up to $10,400,000 to the developer (OMRD) 1o make required
infrastructure, parking and beach improvements in support of the project. On hehalf of the Agency, the
Cily advanced the loan proceeds to OMRD based on draw requests From OMBD for construction of the
improvements based on inspeetion and approval of the requests by the City, The Ocean Mall and the
Municipal Beach are owned by the City of Riviera Beach. The Ocean Mall/Municipal Marina project was
catalytic in the development of other commercial propertics in the arca, including the Ritz Carlton, the
largest lax-assessed property (3234 million) in the CRA area.

On April 27, 2011 through the City’s Resolution No. 52-11, the City agreed to modify the loan agreement
with the Ageney by oflering more Oexible terms to the Ageney. The modilications (o the loan repayment
terms of the original agreement included three repayment phases; the construction period, principal
delerment period of five years, and principal and interest repiyment period over a period of ten years,

The Agency agreed to repay the City principal and interest as follows:

1. Commencing on (ctober 15, 2009 and continuing through June 30, 2011, all accrued and unpaid
interest al 4.75% per aunum on Lhe principal amount piaid (o OMRD,

2. The City agreed to defer the principal payment for a period of five years commencing July 1, 2011
through June 30, 2016.

3. Commencing on July |, 2011 through June 30, 2016, the interest on the principal amount paid to
OMRD will be reduced to 2% per annum.

4, From July 1, 2016 and continuing annually through July 1, 2026, a paymenl ol principal and
interest, hased on an interest of 4.75% per annum, is due and payable each July 1. commencing on
July 1, 2016 until July 1, 2025 based on a fifteen year amorlization.
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RIVIERA BEACII COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Notes to the Basic Financial Statements
September 30, 2012

NOTE 9 - OPERATING LEASE

The Agency’s lease agreement expired on November 30, 2011 and was extended for an additional three
year period from December 1, 2011 to November 30, 2014, The monthly lease payments arc $4,669 for
the first year and $4.857 [or the sccond year and $5,051 for the third year. The Ageney is also responsible
for shared operating costs. During the [iscal year ended September 30, 2012 the Agency made payments
of $63.410 pursuant to the lease agreements.

NOTE 10 - DEFERRED IMPROVEMENT FUNDS

The Agency entered into an agreement with the City during the year ended Scpiember 30, 2012, whereby
accrucd payables from prior years to the City in tlic amount of §1,530,014 would be deferred and used for
improvements to the Riviera Beach Municipal Marina, The improvements made will be a joint effort

between the Ageney and the City.

NOTE 11 — RISK MANAGEMENT

The Agency is exposed o various risks of loss related to torts; thell of, damage to. and destruction of
assets; errors and omissions; injurics lo employces; and natural disasters. The Agency purchases
insurance through the Florida Municipal Insurance “T'rust.

There have been no settlements that exceeded insurance coverage during the liseal vear,

NOTE 12 - BUDGETARY COMPARISON SCHEDULE

The budgetary information is presented as part of the required supplementary information as mandated by
GASB Statcimient No. 34 “Basic Financial Statements and Management's Discussion and Analysis for
Stare and Local Governments™.
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

(A Component Unit of the City of Riviera Beach, Fhnich)
Budgetary Comparison Schedule - General Fund
Required Supplemeritary Information - Unaudited

Fiscal Year Ended September 30, 2012

Revenoes:
Tax mcrement revenue
Inveslment carnings
Miscellaneous meome

Total revenues

Expenditures:

Current:
Creneral government
Redesvelopment program

Capital oullay

Diebt service:
Principal retirement
Interast and fiscal charges

Total expendilures

Exeess (deficicney) of revenues
over (nnder) expenditures

Other Finuneing Sources:
Realiocation of City acerucd payahles
Carrylorward from BB&T Project Loan
Carryforward tfrom Generat Fund

Met change in fund balances
Fund Balance Beginning

Fund Balance Ending

Varianee with
final budget -

Budgeted Amounts positive
Driginal Final Actual (negative)
§ 4960384 £ 5147222 85 5110866 0% (36,336)
7000} 8000 110,962 22992
12,000 - 33,600 33,600
44979384 523522 5255458 20,236
1,380,484 2,026,154 1,572,534 453,620
4,729 (00 76075944 1,109,950 6497045
10,000 1,007,000 6,687 1,000,313
355,128 2,057 886 2,057,886 -
1290621 1,571,895 1581438 (9,543)
8274234 14,270,879 6,328 544 7942335
{3,204 8500 (9.035,657) (1,073,0886) 7.922.059%
- 1370414 - (1,570414)
- 4626277 - (4.626.277)
3,204 850 2,838,966 - {2,838.966)
3,204.850 9035657 - (9,035.657)
b} = ] - $ (,073086) 5 (1.113,558)
20,971 878
$ 19898792
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RIVIERA BEACII COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Riviera Beach, Florida)
Notes to Budgetary Schedule
Fiscal Year Ended September 30, 2012

NOTE 1 -BUDGETARY ACCOUNTING

The Agency prepares it budget for the general fund on a basis consistent with gencrally accepted
accounting principles. The procedures for establishing budgetary data reflected on the budgetary
comparison schedule as follows:

Approximately July 1, the Executive Dircetor submits to the Agency Board a proposed operating
budget prepared for the fiscal year commencing the following October |. The operating budget
includes proposed expenditures and the means of financing them.

Public hearings are conducted 1o obtain taxpayer comments.

Prior to October 1, the budget is legally cnacted through the passage of a resolulion,

Appropriations are legally controlled at the fund level and cxpenditures may not legally exceed
budgeted appropriations.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Commissioners of
The Riviera Beach Community Redevelopment Agency
Rivicra Deach, Florida

We have audited the accompanying financial statements ol the povernmental
activities and each major tund of the Riviera Beach Community Redevelopment
Ageney (the “Agency”), a component unit of the City of Riviera Beach, Florida
(the “City™), as of and for the year ended September 30, 2012, which collectively
comprise the Ageney’s basic financial statements as listed in the table of contents
and have issued our report thereon dated November 30, 2012, We conducted our
audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in
CGovernment Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control vver Financial Reporting

In planning and performing our audit, we considered Agency’s internal control
over financial reporling as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, bul not for the
purpose of expressing an opinion on the effectivencss ol Ageney’s internal control
over [inancial reporting. Accordingly, we do not express an opinion on the
cffectiveness of the Agency’s internal control over financial reporting.

A deficiency in internal control cxists when the design or operation of a control
does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or deteet and correct misstatements on a timely
hasis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material
misstatement of the entily’s [inancial statements will not be prevented, or detected
and corrected on a timely basis.

Our consideration of internal control over [inancial reporting was for the limited
purpose described in the first paragraph of this section and was not designed to
identify all deficiencics in internal control over linancial reporting that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.
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Compliance and Other Matters
As part of obtaining reasonable assurance aboul whether the Agency’s financial statements are free of

material misstalement, we performed lests of its compliance with certain provisions of laws, regulations,
contracts; and grant agreements, noncompliance with which could have a direct and material effect on the
determination of linancial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our lests disclosed no instances (hat are required to be reported under CGovermment Auditing
Stamelards. We noted certain matters that we reported to management of the Agency, in the accompanying
schedule of findings and responses.

The Ageney's responses to the findings identified in our audit arc described in the accompanying schedule
of findings and responses. We did not audil the Agency's responses and accordingly, we express no

opinion on them.

This report is intended solely for the information and use ol management, Board of Commissioners, the
City of Riviera Beach, Florida, others within the entity, grantor agencies and the Aunditor GGeneral of the
State of Florida and is not intended to be and should not be used by anyone other than these specilied

partics.

Holbywood, Florida
November 30, 2012
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Componentl Unil of the Cily of Riviera Beach, Florida)
Schedule of Finding and Responscs
September 30, 2012

PRIOR YEAR FINANCIAL STATEMENT FINDINGS

Matters that arc not repeated in the accompanying Schedule of Findings and Responses

2011-01 — Aecount Reconeilintions
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)
Schedule of Finding and Responses
september 30, 2012

FINANCIAL STATEMENT FINDINGS

*None
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INDEPENDENT AUDITOR'S MANAGEMENT LETTER TO
MANAGEMENT IN ACCORDANCE WITII THE RULES OF THE
AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Commissioners of
The Riviera Beach Community Redevelopment Agency
Rivicra Beach, Florida

We have audited the financial statements of the Riviera Beach Community
Redevelopment Agency (the “Agency”), a component unit of the City of Riviera
Beach, Florida (the “Cily™), as of and [or the year ended September 30, 2012, and
have issued our report therson dated November 30, 2012.

We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of
the United States,

We have issued our Independent Auditor's Report on Internal Control over
Financial Reporting and Compliance and Other Matters. Disclosures in that report,
which is dated November 30, 2012, should be considered in conjunction with this
managemenl lelier.

Additionally, our audit was conducted in accordance with Chapter 10.550, Rules of
the Auditor General, whieh governs the conduct of local governmental entily audits
performed in the State of Florida. This letter includes the following information,
which is not included in the alorementioned auditor’s reports:

% Section 10.554(1)(1)1.. Rules of the Auditor General, requires that we determineg
whether or not correclive actions have been taken to address findings and
recommendations made in the preceding annual financial audit report. We noted no
such findings or recommendations from the preceding annual audit report.

b Section 10.554(1)(D)2., Rules of the Auditor General, requires our audit to
include a review of the provisions of Section 218.415, Florida Statutes, regarding
the investment of public funds. In connection with our audit, we determined that
the Agency complied with Section 218.415, Florida Statutes.

% Section 10.554(1)(i)3., Rules of the Auditor General, requires thal we address in
the management letler any recommendations to improve financial management, I
connection with our audit, {indings and recommendations are incorporated in the
accompanying schedule of findings and responses.

¥ Section 10.554(1)(i)4.. Rules of the Auditor General, requires thal we address
violations of provisions of contracts or grant agrcements, or abuse that have
oecurred, or are likely to have occurred, that have an cffect on the financial
statement that is less than material but more than inconsequential. In connection
with our audit, we noted no such [indings.
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# Section 10.554(1)(1)5., Rules of the Anditor General, provides that the auditor may, based on
prolessional judgment, report the following matters that are inconsequential to the determination
of financial statement amounts, considering both quantitative and qualitative factors: (1)
violalions of laws, regulations, contracts or grant agreements, or abuse that have occurred, or are
likely to have occurred, and (2) deliciencies thal arc not significant deficiencies, In connection
with our audil, we noted no such matters.

¥ Section 10.554(1)(1)6., Rules of the Auditor General, requires that the name or oflicial title and
legal authority for the primary government and each component unil of the reporting entity be
disclosed in this management letter, unless disclosed in the notes to the financial statements. The
required information is disclosed in the Scptember 30, 2012 Note 1 to the Agency’s [inancial
stalements,

¥ Section HL354(1)1)7.a., Rules of the Auditor General, requires a statement be included as Lo
whether or nol the lacal governmental entity has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met. In
connection with our audit, we determined that the Agency did not meet one or more of the
conditions described in Section 218.503(1), Florida Statutes. The Apency reported a restricted
fund balance of §19,898,792 as of September 30, 2012.

»  Section 10.554(1)(1)7.b.. Rules of the Auditor General, requires that we determine whether the
annual [nancial report for the fiscal year ended September 30, 2012, liled with the Florida
Department of Financial Services pursuant lo Scetion 218.32(1)(a), TFlorida Statutes, is in
agreement with the annual [inancial audit report for the fiscal year ended September 30, 2012, In
connection with our audit, we determined that the Agency is included in the basic financial
statements of the City of Riviera Beach, Florida for the fiscal year ended September 30, 2012,

Pursuant to Sections 10.554(1)(1)7.c. and 10.556(7), Rules of the Auditor General, we applied
financial condition assessment procedurcs as of September 30, 2012. It is management’s
responsibility to monitor the Agency’s financizl condition, and our financial condition assessment
was based in part on representations made by management and the review ol [financial
information provided by same.
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Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its distribution is
nol limited, Auditing standards generally accepled in the United States of America require us Lo indicate
that this letter is intended solely [or the information and use of management, Board of Commissioners,
the Cily of Rivicra Beach, Florida, others within the enlity, grantor agencies and the Auditor General ol
the State of Florida and is not intended to be and should not be used by anyone other than these specified

partics.

Harvey, Covington & Thomas of South Florida, 1L1.C
MNovember 30, 2012






