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FIRST AMENDED BUDGET FISCAL YEAR 2014 
SCHEDULE OF SOURCES AND USES 

 

 

  FIRST FIRST 

ADOPTED YTD AMENDED AMENDED BUDGET

 BUDGET FEBRUARY BUDGET LESS 

FY 2014 2014 FY 2014 ADOPTED

Sources:

  Tax Increment Financing 6,009,945          6,008,383          6,009,945          -                         

  Other Revenues 145,000             27,038                145,000             -                         

  Carry-forward General Fund 3,735,185          4,290,295          4,290,295          555,110                 

  BB&T Note 2013A and 2013B 10,717,160        11,460,893        11,460,893        743,733                 

  Carry-forward from BB&T Project Loan 8,061,926          14,621,042        14,621,042        6,559,116              

    Total Revenues 28,669,216$     36,407,651$     36,527,175$     7,857,959$          

 

Uses:

  Redevelopment Project Initiatives 10,951,504        1,210,212          24,331,935        13,380,431           

  Community Programs 244,466             34,582                207,217             (37,249)                  

  Marketing Program 248,970             106,575             293,970             45,000                   

  Riviera Beach CDC 145,700             22                       145,700             -                         

    Total Projects and Programs 11,590,640$     1,351,391$       24,978,822$     13,388,182$        

  Real Estate Development 2,412,386         334,185             3,640,386         1,228,000             

  Personnel 837,436             291,056             921,215             83,779                   

  Other Administrative 814,603             378,072             896,603             82,000                   

    Total Administrative 1,652,039$       669,128$          1,817,818$       165,779$              

  Debt Service 3,633,656         940,176             3,633,656         -                         

    Total Uses 19,288,721$     3,294,880$       34,070,682$     14,781,961$        

Excess of Sources over/

(under) Uses 9,380,495$       33,112,771$     2,456,493$        

Reserve for Redevelopment Program 

Projects
15,394,100        23,606,584        -                       

Reserve for Operations and Long-Term 

Debt Payments (6,013,605)         9,506,187          2,456,493           

    Total Reserves 9,380,495$       33,112,771$     2,456,493$       -$                       
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FIRST AMENDED BUDGET FISCAL YEAR 2014 

SUMMARY OF USES 

 

FIRST  NOTES

ADOPTED YTD AMENDED AMENDED

BUDGET FEBRUARY BUDGET LESS

FY 2014 2014 FY 2014 ADOPTED

Total  Redevelopment Program Expenses    

Redevelopment Project Initiatives 10,951,504 1,210,212    24,331,935  13,380,431    
 Adjust carry over FY  2013 

Community Programs 244,466       34,582          207,217        (37,249)           

 Offset Manager for Ambassador 

Program 

Marketing Program 248,970       106,575       293,970        45,000            

 Replenish for civic and branding 

events 

Riviera Beach CDC 145,700       22                  145,700        -                      

  Total  Redevelopment Program Expenses 11,590,640 1,351,391    24,978,822  13,388,182     

Real Estate Development    

   Leases 188,500       11,667          116,500        (72,000)           

Offset increase space CRA office and 

furniture and equipment

   Property Acqusition & Development 2,157,386    297,529       3,457,386     1,300,000      Replenish budget for R.E. acquisitions

   Property Maintenance 66,500          24,989          66,500           -                   

  Total Real Estate Development 2,412,386    334,185       3,640,386     1,228,000      

Personnel

Salaries/Wages 652,867       228,577       736,646        83,779            

Ambassador Prog. Manager/Marina 

Facilities Manager/Temporary 

Staffing

Payroll Taxes 49,944          14,485          49,944           -                   

Retirement Contribution 39,172          12,663          39,172           -                   

Insurances - Health/Dental/Life 85,452          30,145          85,452           -                   

Worker's Compensation 10,000          5,186            10,000           -                    

    Total Personel 837,436 291,056 921,215 83,779

Other Administartive Expenses

Travel Expenses 65,000          21,792          75,000           10,000            

Carry over FY 2013 Board Travel plus 

additional for new employee trainning

Rent & Leases 90,956          40,395          117,956        27,000             CRA Office expansion lease increase 

Repair and Maintenance 25,000          5,269            25,000           -                    

Other Administrative Expenses 125,000       46,118          125,000        -                   

Professional Services Operations 20,500          3,519            20,500           -                    

Prof Services Administration 294,000       147,222       294,000        -                   

City Services - Adm 174,147       109,111       174,147        -                   

Capital Outlay 10,000          4,646            55,000           45,000            

Furnish office space for expanded 

operations

Contingency 10,000          -                 10,000           -                   

  Total Other Administrative Expenses 814,603 378,072 896,603 82,000  

Debt Service:  

  Debt Service Principal  

     Debt service Loan from RB (OMRD) -                 -                    

     Debt Service City of RB (Wells Fargo Note) 411,107       411,107       411,107        -                   

     Debt Service BB&T 1,745,000    1,745,000     -                    

   Debt Service Interest    

     Debt Service Loan For RB (OMRD) -Interest 208,000       84,955          208,000        -                    

     Debt Service City of RB (Wells Fargo Note) 208,045       81,518          208,045        -                    

     Debt Service BB&T - Interest 1,061,504    362,596       1,061,504     -                    

  Total Debt Service 3,633,656    940,176       3,633,656     -                   
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