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STATE OF THE RIVIERA BEACH CRA

FINANCIAL STATEMENTS AS OF JULY 31, 2014

STATEMENT OF NET ASSETS
As of July 31, 2014

w} Assets
i Cash & Cash Equivalents $ 7524674
It Cash & Cash Equivalents Restricted 16,783,636
i Receivables (net) 416,668
| Prepaid Expenses 4,267
Deposits 223
j Capital Assets (not depreciated) 2,215,941
3 Capital Assets (depreciated) 1,493,050
! Total Assets § 28433458
‘ Liabilities
| Accounts Payable 172673
i Accrued Liabilities 684,856
i Deferred Improvement Funds
| Advance From City of Riviera Beach 10,194,621
: Due to City of Riviera Beach 286,082
| Contingent Liabilities 33,750
| Long-Term Liabilities
Due within one-year 1,751,765
Due in more than one year 28,861,965
| Total Liabilities § 41,985,713
' Net Assets
| Unrestricted (13,547,254)
i Total Net Assets !1 3,547,254!
. Total Liabilities and Net Assets _§ 28438458

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE
For the period ended July 31, 2014

Revenues
Tax Incremental Revenue
Unrestricted Investment Eamings
Restricted Investment Eamings
Rent income
Miscellaneous Income

Total Revenues

Expenditures
General Govemnment Expenses - Personnel
General Govemment Expenses - Other

Program expenses
Redevelopment Programs - Project Initiatives
Redevelopment Programs - Other

Capital Qutlay

Debt Service
Principal Retirement
Interest

Total Expenditures
Excess Revenues over Expenditures

Fund Balance - beginning
Fund Balance - ending

$ 5,992,858
15,962
34,451
60,494

893

$ 6,104,649

650,604
704,730

8,076,247
1,413,947

45,027

411,107
1,246,389

12,548,050
$ (6,443,401)

20,106,600

$ 13,663,199

months period, contingencies for future operations and funds for limited program initiatives.

ASSETS: The Agency’s cash balances as of June 31, 2014 are substantial but limited in their availability for use. The
“Restricted Cash” balance of $16.7 million reflects the portion of BB&T Project Loan Fund proceeds obligated for
Redevelopment Projects initiatives, which is explained beginning on page 8. “Unrestricted Cash of $7.5 million represents
the Agency’s available balance of funds to cover current operations, escrow for long- term debt service for a 12

LIABILITIES: The Agency is highly leveraged and reflects obligations borrowed over prior years to improve the Ocean
Mall, Beach Park, Municipal Marina and neighborhood development initiatives in Riviera Beach Heights.
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Riviera Beach CRA: 2014 and 2015 Budgets Comparison
Schedule of Sources & Uses
July 31, 2014 (Reconciled)

Approved Amended (1) Approved
Budget FY Budget FY Budget FY
2014 2014 2015
SOURCES
Carry Forward General Fund 3,735,185 4,290,295 7,524,949
Other Revenues 145,000 145,000 (687,577)
BB&T Note 2011 (Restricted) 8,061,926 14,621,042 12,515,802
BB&T Note 2013A (Restricted) 3,500,000 3,500,000 3,530,477
BB&T Note 2013B (Restricted) 7,217,160 7,960,893 676,007
City of Riviera Beach (Restricted) 8,900,000
Tax Increment Revenue
City of RB 4,213,959
Palm Bch City 2,250,787
Total TIF Revenues 6,009,945 6,009,945 6,464,746
TOTAL SOURCES 28,669,216 36,527,175 38,924,404
USES
Expenses
Personnel 837,436 921,215 1,509,441
Administration & Operations 883,573 1,016,426 1,333,617
City Services 180,000 174,147 174,147
Total Administration & Operations 1,901,009 2,111,788 3,017,205
Programs & Partnerships
Clean & Safe 244 466 207,217 260,640
Riviera Beach CDC 145,700 145,700 166,700
Capital Access Program 500,000
Event Center FF&E 500,000
Workforce Development Program 100,000
Contingency 50,000
Community Boating Program 30,000
Total Programs & Partnerships 390,166 352,917 1,607,340
Real Estate Development
Redevelopment (Capital) Projects 10,951,504 24,331,935 25,622,286
RE Maintenance & Leases 255,000 183,000 78,500
Transportation & Parking 65,000
Property Acquisitions & Development 2,157,386 3,457,386 818,022
Total Real Estate Development 13,363,890 27,972,321 26,583,808
Debt Service
Wachovia Note 619,152 619,152 634,592
Ocean Mall (City of Riviera Beach) 208,000 208,000 208,000
Marina (City of Riviera Beach) -
Capital IMP (BB&T Series 2011 & 2013) 2,806,504 2,806,504 2,803,902
Total Debt Service 3,633,656 3,633,656 3,646,494
Reserves for Operations & Debt Svc 9,380,495 2,456,493 4,069,557
Total USES 28,669,216 36,527,175 38,924,404
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REVENUE
TAX INCREMENT CALCULATION 2014

County City of RB

Taxable Value S 628,270,892 S 628,270,892
Base 132,767,499 132,767,499
Tax Increment 459,106,490 495,503,393
Millage Rate 0.0047815 0.0089520
Incremental Revenue 2,369,249 4,435,746
Statutory Reduction Factor 0.95 0.95
Tax Increment Revenue :
Estimated FY 2014 S 2,250,787 $ 4,213,959

TOTALBUDGET S 6,464,746

e Taxable Value per 2014 Certified Preliminary Tax Roll issued by the
Palm Beach County Property Appraiser in his letter to the Riviera
Beach CRA dated June 26, 2014.

e (City revenues earned in the CRA is $1,410,322 The City earns 5%
on the annual increment revenues generated in the CRA

e (City reduced its millage rate by 0.000046
e TIF revenues are projected to increase by 8% to $6.4 million

TIF Trend Receipts
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Riviera Beach Community Redevelopment Agency

Personnel Expense

2013 2014 2015
Admin & Operations $332,075 S 358,640 $ 509,202
Planning & Development $175,754 S 210,024 $ 235,343
Neighborhood Services ~$160,151 S 160,151 $ 209,569
Clean & Safe Program $ 97,497 $ 125055 $ 386,733
Taxes & Benefits $175,093 $ 184,569 S 351,284
Annual Total $940,570 $1,038,439 $1,692,131

Personnel expenses are projected to increase by 63% to $1.7 million, largely attributed to
increased staff. In FY 2014, the CRA’s staff increased from 7 fulltime equivalents (FTEs) to 17.5
FTEs. The introduction of the Ambassador Program created 9.5 jobs while another position was
created for Event Center management. These positions were added near the end of 2014 and their
full costs are reflected in the FY 2015 budget. In FY 2015, the budget includes the addition of four
new employees:

a. Accounting Clerk (1% Quarter, FY 2015)
b. Two Administrative Assistants (1% Quarter, FY 2015)
c. Deputy Directory/COO (4™ Quarter, FY 2015)

The FY 2015 Personnel Budget includes $39,000 (or 2.6% of Personnel Costs) in cost of living
adjustments to be applied as follows:

1. CRA Employees hired on or before September 30, 2013 shall receive a six per cent (6%)
Cost of Living increase effective October 1, 2014

2. The Clean & Safe Employees (Ambassadors) were hired in FY 2014 and shall receive a three
percent (3%) Cost of Living increase effective February 1, 2015

3. New employees hired after October 1, 2013 shall be eligible to receive a three percent (3%)
COLA in the subsequent fiscal year hired.

4. The reclassification of Director of Neighborhood Services and Director of Planning &
Development may require their salaries to increase above the minimum. They will receive
the higher of a minimum job grade increase (promotion) or a 6% COLA adjustment if
already above the minimum.

Riviera Beach CRA Budget FY 2015
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Riviera Beach Community Redevelopment Agency
Discussion of Other Expenses

Administrative & Operating Expenses

Administrative & operating expenses are projected to increase by 43% to $3 million (Personnel
expenses were discussed above). This line item includes reimbursements to the City for services
rendered, legal services, office and rent expenses, and travel. This year, the higher costs are
attributed to increased legal expenses, travel, and miscellaneous office costs associated with
additional staff and expanded programs and projects.

Programs & Partnerships (P&Ps)

The Agency staff proposes to increase P&Ps by nearly S1 million to $1,607,340. The significant
P&Ps are summarized as follows:

1. Capital Access Program: In FY 2014 the Board approved a $2.5 million loan capitalization
program with Neighborhood Lending Partners over 5 years. $500,000 covers the FY 2015
installment.

2. Event Center FFE: The Board approved a $500,000 allocation from the 2015 Budget to
assist in furnishing the Event Center.

3. Clean & Safe: The budget includes $260,640 for future surveillance cameras and
maintenance, use of off-duty police, equipment and uniforms for the Ambassador staff.
Human Resources expenses for this program are budgeted in Personnel.

4. Riviera Beach CDC: The funding for this community partnership includes fees for services
(5131,000) and an  unrestricted | e ]
contribution of $35,700 to aid in Board ®wenses ‘

ae om - Personet 837438 921,215 1,508,241
tra""ng and genera[ Offlce Administration & Operations 883,573 1,016,426 1,333617
administration City Services 180.000 174,147 174,147

Total Administration & Operations 1901,009 2,111,788  3,017.205

5. Workforce Development: The budget rrogramss& partnerships |
includes $100,000 to develop a future S="%%% 204485 1 2072173 260540
. T . Riviera Beach COC 145,700 | 125,700 166,700
jobs training/recruitment program for  ciiaaccess e 500,000
area rESidEntS- Event Center FF&E 500,000

Workforce Devalopment Prg 100,000
_Contingeney = 50000
Real Estate Development Commurity Boating 2rg 30,000
. . Total Programs & Partnerships 390,166 352917 1,607,340
The budget for real estate projects includes
H Real Estate Development
bOth T[F and rEStrICted funds “oan prOCEEdS Redevelopmant (Capital] Projects 10,551,504 | 24,331935 | 25,622.286
and grants). The Board has directed staff to RE Maintenance & Leases 255,000 | 183,000 78,500
3 k = h O M " Transpaortation & Parking 65,000
Increase par Ing capaCItv at t e cean a ’ Progerty Acquisitions & Development 2,157,386 3.457.386 818.022
develop a public market and acquire property in YoM el EXCALE velopihent 13363890 27972321 26583308
target redevelopment areas to remove blight Debt Service _
and assemble property for a larger future WachouR NoW, Sas2 Saka. Geom
Ocean Mall (City of Riviera Beach) 208.000 208,000 208,000
dEVEIopment. Marina {City of Riviera Seach) .
Capital IMP (BBAT Series 2011 & 2013) 2,806,504 2,806,504 2.803502
Total Debt Service 3,633,656 3,633,656 3,646,494
Riviera Beach CRA BUdgEt FY 2015 Rerserves tor Operations & Debt Svc 9380495 2,456,493 4,069,557
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Riviera Beach Community Redevelopment Agency
Discussion of Other Expenses

Debt Service and Loan Covenants

Total debt of $39 million will require $3.6 million in sources to meet debt obligations. The
Agency’s TIF revenues represent a 2.29x debt service coverage and are in compliance with BB&T’s
loan covenants.

Enterprise Operations - Marina

The Agency will master lease the uplands portion of the Marina and beginning in October 2015,
lease payments of nearly $1.3 million will be due annually to the City. In FY 2015, the CRA will
escrow over $800,000 in unrestricted cash as we expect negative cash flows associated with
managing and operating the uplands portion of the Marina and the Event Center.

Total Uses ($39 million)

Real Estate Ops Total Uses rograms
2% 3
Personnel

4%
Enterprise Op
2% :
W/C Reserves

10%

Debt Service
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Riviera Beach Community Redevelopment Agency
Riviera Beach Heights — Neighborhood Restoration

; > ’ \i
i A - . I
BB&T Series 2011 |
i

I

» Allocated to Fund: Reconcllement of BB&T Funds |
- Riviera Beach PR |
Heights RESTRICTED SOURCES BEST Serles 2011 I‘

- Marina Cash Balance = 12515802 I
Improvements uses '

> CltV requjred share Rivier Beach melghis 5 2408723 ‘
15 811 8 H on Mannapiaza & Infrastructure S 10,631,495 |

> $8.9 million to be LS ___1anuais.
repaid by CRA I

) - Vananca to Sourcs 5 (532.416) i

' IHC]IIUdeio 833 Transfer Series 2013 A - Contingengy S 533326 |
miliion ior I
Bicentennial Park  acawuenaiconungency 5 111510 |

STATUS

By September 30, 2015, the CRA will complete new sidewalks that will be installed throughout the |
neighborhood and the planned linear park/health trail will provide safe passageway for children :f:
walking to school (West Riviera
Elementary and Lincoln Elementary
schools). The Agency will also complete
a new innovative community garden
(featured at right). The project is
designed to be a point of pride for the
neighborhood and the City.

The premiere prototype garden will
become an outdoor education center
that will promote and support the
creation of additional community
gardens and become a focal point for
the surrounding neighborhood. The
Riviera Beach Heights community
garden has received international
acclaim.
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Riviera Beach Community Redevelopment Agency
Capital Improvements

BB&T Series 2013A

» Iniprave Broadway: Becondlementol BBAYFunds
s i ¥ " Asoflune 30,2014
- Bury utility lines

- Impro\'e target RESTRICTED SOURCES BB&TSeries 2013A
parcels Cash Balance S 3,530,477
» Collaborate with ~ uses
- Broadway Utilities S 1,535,208
Clt} ) Marina Bulkhead S 1,000,000
- Improve south-end  sesusfication/infrasvucture § 351,243
r Contingency S 643,926
OCKS

- Transfer contm._genc)- s 3530477

balance for Marina

__infrastructure

STATUS

By September 30, 2015, the CRA will have completed the burial of overhead utility lines to
enhance the beauty of Broadway between 12th and 27th Streets. This infrastructure improvement
project leverages over S5 million in streetscape improvements from Florida Dept. of
Transportation and the City of Riviera Beach. The project is collaboration between the CRA, City,
Comcast, AT&T, Fiberlight, Level 3 Communications, and Florida Power & Light. By installing
underground lines the Agency will beautify the US-1 Corridor and enhance the continuation of
electrical power in the event of a major storm.
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Riviera Beach Community Redevelopment Agency
Marina Development

BB&T Series 2013B

» Shift balance of Re_cbncilement of BB&T Funds

furlds ﬁ'om As of July 31, 2014 B
Marina to SINger gestricTep SOURCES  BB&T Series 20138
Island CashBalance 5 EI8m7
= “Property _ .
acquisition Mses - S ,
T
- Surfaceparking e —
» Viking venture to -
finance parking S 575,000

garage at Marina

2007 Ercadway STE 300 351-8524-340%
Fhlarz EsacnFl, 22404 wwawrbcracom 18

‘ STATUS

By September 30, 2015, the CRA will complete the Phase One Marina District Project. The project
will feature the Riviera Beach Event Center, a renovated Bicentennial Park including an interactive
play fountain, a new waterfront promenade with public plaza space and a central water feature.
Phase One will include the infrastructure required to support future public and private phases of
development.
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Gary R. Nikolits, CFA
Palm Beach County
Property Appraiser

Tax Roll Coordinator

301 North Olive Avenue, 5" Floor
West Palm Beach, Florida 33401
(561)355-2681 Fax: (561)355-3963
Email: dmanioti@pbcgov.org

June 26, 2014

Mr. Tony T. Brown, Executive Director
Riviera Beach CRA
2001 Broadway # 300

Riviera Beach, FL 33404

Re: 2014 Preliminary Tax Roll

Dear Mr. Brown:

Below are your certified 2014 Preliminary Tax Roll values for Riviera Beach CRA.
Your taxable value may differ from that of the county's because of value adjustments
made for the county-wide senior, historic, or economic exemptions which do not apply to

your CRA district.
Total Taxable Value: $ 628,270,892
Net New Construction: $ 323,821

Current Year Tax Increment: $ 495,503,393

If you have any questions or concerns, please call.
| Sincerely yours,

/

Constantine Dinoniotis,
CFE Tax Roll Coordinator

Riviera Beach CRA Budget FY 2015
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RESOLUTION NO. 2014 -4
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY (THE “AGENCY”) APPROVING THE ANNUAL
BUDGET FOR THE AGENCY FOR FISCAL YEAR 2014-15, ATTACHED HERETO AND
INCORPORATED AS EXHIBIT “A”; AUTHORIZING ITS TRANSMITTAL TO THE CITY OF

RIVIERA BEACH FOR CERTIFICATION IN ACCORDANCE WITH THE LAW; PROVIDING
AN EFFECTIVE DATE AND OTHER PURPOSES.

* ok k ke k ok ko

WHEREAS, the Agency is responsible for carrying out community redevelopment
activities and projects in the community redevelopment area of the City of Riviera Beach,
Florida; and

WHEREAS, the Agency is a dependent special district as provided by Section
189.403(2), Florida Statutes; and

WHEREAS, the annual budget of the Agency (i) must be passed by a resolution; (ii)
include the total amount available for taxation and other sources (jii) include amounts carried
over from prior fiscal years; (iv) must equal the total of appropriations for expenditures and
reserves; and (v) be presented in accordance with generally acceptable accounting principles.
The amended budget must be (a) contained within the general budget of the City of Riviera
Beach and be clearly stated as the budget of the dependent district; or (b) with the concurrence
of the City of Riviera Beach, budgeted separately, as provided in Section 189.418 (3) and (4),
Florida Statutes; and

WHEREAS, the Board of Commissioners of the Agency finds the amended budget to
comply with Section 189.418, Florida Statutes; and

WHEREAS, the Board of Commissioners of the Agency desires to accept and approve
the Fiscal Year (FY) 2014-15 annual budget.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY that:

Resolution 2011- 1



SECTION 1: The recitals and findings contained in the Preamble to the Resolution are
incorparated herein as if fully set forth in this section.

SECTION 2: The Board of Commissioners hereby accepts and approves the FY 2014-
15 annual budget attached as Exhibit "A”, and hereby incorporated hereto.

SECTION 3: The Executive Director is hereby authorized to transmit the approved
annual budget to the City of Riviera Beach for the actions necessary by the City of Riviera
Beach including certification in accordance with the law.

SECTION 4: This Resolution shall be effective upon its adoption.

PASSED AND ADOPTED THIS 10" day of September 2014.

RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY

!
r -
By: : ;
ATTEST: Judy L D{:}s, Chairperson

Executive Director

/

J. Michael Haygood Date: 0—‘0((‘[
J. Michael Haygood, PA ]
General Counsel to CRA

MOTION BY: D). pagﬂ.c

SECONDED BY: "1 .. 1Da visS

T. Davis A‘ &

B. Guyton <Nt
D. Pardo £
J. Davis I/f

C. Thomas [FUE

Resolution 2011- 2



