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Budget Letter
September 14, 2016

Dear Chair and Members of the Board,

I am pleased to submit the Riviera Beach Community Redevelopment Agency’s budget

proposal for the Fiscal Year October 1, 2016 to September 30, 2017. This proposal for

FY2017 is based on the input received from the three Budget Workshops conducted over the last sev-
eral months. We will celebrate the completion of many projects that constitute the largest capital im-
provement effort in the CRA’s history, and begin implementation of next phases of our redevelopment
efforts.

This year the Agency will feature 1.4 million dollars in new economic development incentives that will
enhance our local properties and contribute to increasing the value of real property within the CRA
district, and providing related economic development benefits to our residents and local business
owners .

Highlights of the budget include:

e An increase in TIFF funding of 8% due to increased property values — a positive sign of
CRA success, and a reduction of costs in the Operating budget.

e The continuing payment of debt service to BB&T and the City of Riviera Beach which con-
stitute 38% of revenue

e Investment of over $2,000,000 in redevelopment projects ranging from parking to assisting
the City with the design of Avenue E.

¢ Continuing and expanding our neighborhood programs that enhance the quality of life of
the members of the community, improve our residential property values, and provide our
residents with improved neighborhoods.

e Expansion of the Clean & Safe Ambassador Program to better serve the Marina and con-
tinue its award winning work in the community.

The challenges facing the CRA in FY2017 include:

e Developing & implementing the Phase II private development opportunities within the Ma-
rina Village.

e Providing immediate surface parking within the Marina, and working with the City to de-
velop the Parking Enterprise and needed Marina Public Parking Garage.

e Encouraging real estate development, and related new jobs and business opportunities in
the CRA district.

I would like to express my gratitude to the City Manager, Ruth Jones and her staff who have been
gracious partners with the CRA in our joint efforts to make Riviera Beach all that it can be: “The Best
Place To Live, Work And Play.”

Sincerely,
Scott Evans, AICP

Interim Executive Director
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Economic Incentives:

The Riviera Beach CRA will offer a combined 1.6 million dollars in local grant incentives in the FY
2016/2017 budget. The programs as listed in the “Projects and Programs” list will provide specific
grant opportunities for property enhancement for Residential Homes, Commercial Properties, and Job

Creation incentives for local businesses. The implementation of these grants will also help local small
business partners and contractors.

Capital Projects

The Riviera Beach CRA has undertaken the largest capital improvement program in our over 30-year
history. We have several remaining projects to complete including our Utility Burial Project within the
Broadway Corridor.

Marina Village: The Agency and City have completed a combined $40 million in public improvements
at the City Marina — the new Riviera Beach Marina Village. This investment is the first stage required

to attract over $300 million in private development. The new Event Center and improvements to Bi-
centennial Park are in place and being managed by the Agency. They have been very popular with res-
idents and visitors. The new Marina Village features water fountains, a food truck area and live con-
certs at the Park. This year the Board will implement some additional capital items to enhance the fa-
cilities and begin the process to begin the exciting phase two private development elements envisioned
in our Master Plan.

Parking Enterprise: Parking is critical to successful redevelopment. The Marina needs to construct
additional parking in order to realize additional new projects. The immediate parking needs can be ad-
dressed through additional surface parking lots, however the long term needs will require several park-
ing garages. The Agency will partner with the City to develop a City wide parking enterprise entity
with the first priority to begin charging for parking where appropriate and to finance and construct a
future public parking garage.

Capital Access Program: In FY 2015, the Agency partnered with Neighborhood Lending Partners
(“NLP”) a statewide and federally certified Community Development Financial Institution (“CDFI”) to
provide below market loans to small businesses operating in Riviera Beach. The Agency is using capi-
tal access as an incentive tool to attract and retain small businesses in the redevelopment area. The to-
tal available capital will be increased to $600,000, with NLP providing a similar match amount to cre-
ate the $1.2 million Riviera Beach CRA Small Business Loan Fund for 2016/2017. The Agency will
consider other lending institutions and technical support agencies before this years implementation pro-
ceeds.
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Clean & Safe Program

In FY 2015, the Agency’s Clean & Safe Program was recognized by the Florida Chap-
ter of the American Planning Association with an “Award of Excellence for Best Prac-
tices.” The Ambassador Program is continuing its stellar work by expanding ser-
vices to the Marina District, including the beautiful Riviera Beach Event Center.

Community Boating Program

In FY 2015, the Agency improved recreational access for Riviera Beach youth by en-
hancing their access to water sport activities (boating, fishing, snorkeling and canoe-
ing. FY 2016 will represent the sixth year of a 6-year sponsorship where $180,000
has been awarded to the not-for-profit Florida Fishing Academy. To date the pro-
gram has served 1,680 youth, of which 1,106 have been from Riviera Beach.

Riviera Beach Heights

A comprehensive vision to stabilize the Riviera Beach Heights neighborhood began
in 2012 and continues today. The Agency has completed over $2.7 million in im-
provements in this neighborhood alone, creating a safe passageway for children to
walk to school: implementing a new urban design to soften traffic and connect the
neighborhood with community gardens and linear parks. These investments in in-
frastructure were a prelude to building new homes and constructing residential

Riviera Beach Community Development Corporation

In FY 2013, the Agency began its program for development in the neighborhoods by creating the Rivi-
era Beach CDC, as an unrelated community partner. The Agency manages the books and records of
the CDC and provides staffing and management support, including grants for services to the organiza-
tion. In FY 2017, under the umbrella of Riviera Beach Renaissance, Riviera Beach CDC will pursue
an active infill housing program towards completing construction on five new homes in Park Manor
and has a mid-size residential project of 28 homes in predevelopment. The CDC will work with the
CRA to aquire property and build five new homes, and acquire and rehabilitate five existing homes,
utilizing local builders, to be sold to low-to-moderate income buy-

ers. The CDC will access Palm Beach County’s SHIP and HOME

programs.







**Salaries are provided in personnel sheets













NEIGHBORHOOD SERVICES

Strategic Initiatives, Projects and Partnerships

Riviera Beach CRA will continue its programs for neighborhood revitalization and development
by focusing on the following strategic priorities:

» Marketing of existing neighborhood services, recruitment and utilization of volunteers,
and identification of resources
Strategies to address code-challenged and vacant properties
Neighborhood beautification programs and identification of resources
Community support and capacity building for neighborhood revitalization
Comprehensive neighborhood stabilization strategies, including affordable and
workforce housing

YV V YV V¥V

Under the umbrella of Riviera Beach Renaissance, Riviera Beach CDC currently has an active infill
housing program completing construction on five new homes in Park Manor and has a mid-size
residential project of 28 homes in predevelopment. In FY 2017, the CDC will work with the CRA
on property acquisitions for affordable housing in Riviera Beach Heights and also seek to acquire
properties in other neighborhoods of the City. We expect to acquire and rehabilitate an
additional five homes, utilizing local builders, to be sold to low-to-moderate income buyers. The
CDC will access Palm Beach County’s SHIP and HOME programs. The properties will be brought
up to current codes and include energy efficient improvements and attractive retrofits. In
FY2016, the CDC has 11 residents in its owner occupied rehabilitation program and Veteran’s
Homeownership Preservation Program. The CDC will complete those homes and undertake at
least 5 new homes in partnership with Palm Beach County. The program primarily addresses
issues of health and safety.

In FY 2017, the Agency will continue to fund its popular Residential Grant fagade improvement
program. This program helps to eliminate blighted influence in areas undergoing investments
and transformation. In FY 2016, $120,000 was allocated in Riviera Beach Heights. Six properties
have been impacted with exterior improvements. We contemplate utilizing a portion of the
remaining Riviera Beach Heights funds to complete approximately twenty residential properties
in FY 2017.

The CDC will continue its successful House X House
RB lr/“\ C DC Program, undertaking painting and landscaping of 6 owner

occupied homes for elderly, disabled and disadvantages
FIVIERA BEACH COMMUNITY DEVELOPMENT CORFORMTION | homeowners around the City. CDC will also provide and
install house numbers for 50 homes and do corridor litter
pickup every quarter under this program. Under the Smart Homes Program, we will assist owner
occupied homes with motion lights, SmartWater™ kits, and low cost access to security systems
and wifi. Under its Healthy Foods Initiative, the CDC will implement a neighborhood integration
plan and extend programs at the Community Garden and facilitate backyard and school gardens

in Park Manor and Riviera Beach Heights. Additionally, the CDC will continue to offer capacity
building support to Healthy Food, Healthy Living, Inc., a local food bank, in the areas of

1011. Beautification
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fundraising, board governance, and programs. The CDC will implement a robust Neighborhood
Capacity Building Program, to include a neighborhood summit, continued organizational
assistance to several neighborhood associations, development of a communications toolkit with
a neighborhood message board, newsletter, robo-system, and expansion of NextDoor™. The
Riviera Beach Home Buyers Club will be launched to prepare those who rent to own and first
time homebuyers, including counseling, education and financial literacy. The CDC will continue
to look for opportunities to expand green and beautiful spaces in the City, under the Parks, Trails,
and Signs Program, completing development of the Park Manor parklet, other pocket parks, and
additions to the linear park/heart trail, with appropriate branded signage.

BUDGET
TYPE AMOUNT

SOURCES
CRATIF S 180,000.00
City of Riviera Beach S 150,000.00
BB&T S 250,000.00
Public & Private Grants* $1,618,500.00
Other S 1,501.00

TOTAL SOURCES $2,200,001.00
USES
Program Services
Community Garden S 67,501.00
House X House $ 17,500.00
Smart Home Program S 15,000.00
Residential Grants S 200,000.00
HFHL S 13,000.00
Renaissance $1,680,000.00
Parks, Trails & Signs S 120,000.00

Sub Total $2,113,001.00
Support Services
Admin. & Office S 46,900.00
Facility, Equipment S 5,100.00
Public S 35,000.00
Communication/Outreach

Sub Total S 87,000.00

TOTAL USES $2,200,001.00

*Public and Private Grants to be Applied

16



17



Blue Heron Corridor:

The Clean Team Ambassadors will maintain the cleanliness of the Blue Heron Corridor seven days
a week from 8:30am to Spm. This will include sidewalk sweeping, sidewalk pressure washing
when needed, pressure washing the Flat Bridge twice a week, and litter control along all
sidewalks and vacant lots. They will also provide assistance to business that are having issues
with homeless and panhandling. Public Service Ambassadors will assist in litter control, provide
a walking concierge service to all, and visit businesses along the corridor. The Public Service
Ambassadors will also pass out information to the businesses about upcoming meetings and
events in the CRA and Ocean Mall area. They are also additional eyes and ears for the Police.

13th Street Corridor:
The Clean Team Ambassadors will maintain the cleanliness of the 13" Street Corridor seven days
a week from 8:30am to Spm. This will include sidewalk sweeping, sidewalk pressure washing
when needed, and litter control along all sidewalks and vacant lots. They are also additional eyes
and ears for the Police.

Riviera Beach Heights:

The Clean Team Ambassadors will maintain the cleanliness of Riviera Beach Heights (RBH) once
a week from 9am to 4pm. This will include sidewalk sweeping, sidewalk pressure washing when
needed, and litter control along all sidewalks and vacant lots. They are also additional eyes and

ears for the Police.

Marina Village:

For FY2107 Marina Village will be the new opportunity for the Clean & Safe Ambassadors. They
are responsible for maintaining sidewalk cleanliness, regular pressure washing, daily beach
cleanup, emptying and maintaining trash receptacles throughout the park, providing parking
management, and providing shuttle service daily. They also have the responsihility for
maintaining the cleanliness of the Event Center, setting up, and taking down for events. Our Event
Center Concierge provides renters with on site management during all events to assist with A/V
setup and any issues that may occur. They are also additional eyes and ears for the Police.

Additional Clean & Safe Services:

* Increase Ambassador Training Programs.

e (Create job opportunities for Riviera Beach Residents.

e Grass cutting service; Ambassadors cut the grass on CRA owned properties. In FY 2017, this
service will expand to more CRA lots, minimizing landscaping contracting costs.

® Once we have working restaurants at Marina Village, our Clean & Safe Walking Buddy

program will expand to Marina Village and provide services seven days a week up until 45
minutes after the restaurants closes.

e The Business Watch Program will continue for FY2017 with expanded business participation.
Monthly meetings will be held the fourth Tuesday of every month.
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e The Neighborhood Watch Program will continue in Riviera Beach Heights and Park Manor
South. For FY 2017, this program will be expanded to cover all CRA neighborhoods from 21t
Street North to Silver Beach Road. Clean & Safe will also start placing Neighborhood Watch
signs throughout these neighborhoods. Additionally, we will assist other neighborhood
groups outside the CRA through the CDC and the Police Department, in helping them to set
up their own Neighborhood Watch programs.

Continue to assist the CDC and our local Community Partners: Healthy Food Healthy Living,
St. George Church, Beulah Land Worship Center and Christ Fellowship of the Palm Beaches,
Boys and Girls Club, and the City of Riviera Beach Parks and Rec and Public Works
Departments.
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RESOLUTION NO. 2016- 10
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY (THE “AGENCY") APPROVING THE ANNUAL
BUDGET FOR THE AGENCY FOR FISCAL YEAR 2016-17, ATTACHED HERETO AND
INCORPORATED AS EXHIBIT “A”; AUTHORIZING TS TRANSMITTAL TO THE CITY OF

RIVIERA BEACH FOR CERTIFICATION IN ACCORDANCE WITH THE LAW,; PROVIDING
AN EFFECTIVE DATE AND OTHER PURPOSES.

ARk R A A E

WHEREAS, the Agency is responsible for carrying out community redevelopment
activities and projects in the community redevelopment area of the City of Riviera Beach,
Florida; and _

WHEREAS, the Agency is a dependent special district as provided by Sectiﬁn
189.403(2), Florida Statutes; and

WHEREAS, the annual budget of the Agency (i) must be passed by a resolution; (i)}
include the total amount available from taxation and other sources (i} include amounts
appropriated for specific projects in future fiscal years; {iv) must equal the total of approbriations
for expenditures and resetves; and (v) be presented in accordanée with generally acceptable
accounting principles; and

WHEREAS, the budget must be (a) contained within the general budget of the City of
Riviera Béach and be clearly stated as the budget of the dependent district; or {b) with the
concurrence of the City of Riviera Beach, budgeted separately, as provided in Section 189.418
3) agd (4), Florida Statutes; and

WHEREAS, with the concurrence of the City of Riviera Beach, the budget of the Agency
~ is budgeted separately; and

WHEREAS, the Board of Commissioners of the Agency finds the proposed budget to
comply with Section 189.418, Florida Statutes; and

WHEREAS, the Board of Commissioners of the Agency desires to accept and épprcve

the Fiscal Year (FY) 2016-17 annual budget.

Resolution 2016- [{, 1



NOW THEREFORE, BE T RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY that:

SECTION 1: The recitals and findings contained in the Preamble to the Resolution are
incorporated herein as if fully set forth in this section.

SECTION 2: The Board of Commissioners hereby accepts and approves the FY 2016-
17 annual budget attached as Exhibit “A”, and hereby incorporated hereto.

SECTION 3: The Executive Director is hereby authorized to transmit the approved
annual budget to the City of Riviera Beach for the actions necessary by the City of Riviera
Beach including certification in accordance with the law.

SECTION 4: This Resolution shall be effective upon its adoption.

ith
PASSED AND ADOPTED THIS ﬁ day of September 2016.

ATTEST: u/‘f erence D. Dav:s Chasrperson

Apprg)ved 5 ofor laffd legaf $ufficiency
. i, N
{i .

Executive D:re
1chaei Haygood Daté’ ‘;ﬁ
|chael HMaygood, PA !
General Counsel to CRA

MOTION BY: L Hu!almrd

SECONDED BY: 1. Davis sohnsan
T. Davis ﬁ‘g

L. Hubbard i J A

D. Pardo

K. Miller-Anderson
T. Davis Johnson

Resoiution 2016-}{p 2
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