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RBCRA MISSION AND PURPOSE 
 

The Riviera Beach Community Redevelopment Agency is at the heart of the dramatic 

transformations underway within its district. Formed in 1984 by the Riviera Beach City 

Council, the CRA provides funding and support for a wide scope of projects that 

incentivize economic growth through business attraction and retention; finances new and 

improved infrastructure for real estate projects; and generally, works to expand the tax 

base by creating a welcoming environment that eliminates blight and improves the 

perception of safety in an area. 

 

The Agency’s main mission is to guide the city’s redevelopment efforts.  This includes 

making investments of public funds in key infrastructure improvement projects that have 

the capacity to act as a catalyst for additional private funding and development, create 

jobs, and help to improve the quality of life for city residents. 

 

In addition to capital investments, the CRA has also created and supported many 

programs that enhance daily life in Riviera Beach.  These include renovations to Beach 

Park and revitalization of the city’s Marina to give families public access to the waterfront 

and its amenities; funding to not-for-profit organizations to build new homes, improve 

neighborhoods and provide services to area residents; the Clean and Safe Program, which 

provides resources to enhance the visual appeal and security of our communities; and our 

Business Services and Grant Incentives programs, which eliminate blight, attract and 

retain businesses in the area, and help maintain the economic stability of the City. 
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GOALS 
The Board of Commissioners has strongly emphasized that our primary  

goals to move our projects and programs forward are: 
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Secure and 

approve two 

businesses
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Micro Business 

Incubator Project

to go in the new

Blue Lagoon Plaza.

G
R

E
A

T
 

N
E

IG
H

B
O

R
H

O
O

D
S 11th Street 

Townhouse 

Project to begin 

construction 

and sales.
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and Police Night Out
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increase service and 

satisfaction.
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CRA FY 2022 BUDGET OVERVIEW 
 

ESTIMATED RBCRA REVENUE FOR  

FY 2021-2022 FROM  

TIF PAYMENTS 

 

  
PALM BEACH 

COUNTY 

CITY OF    

RIVIERA BEACH 

Taxable Value Per June 24, 2021 Letter $903,981,285.00 $903,981,285.00 

Base $132,767,499.00 $132,767,499.00 

Tax Increment Net $771,213,786.00 $771,213,786.00 

Millage Rate .00478150 .008452 

Incremental Revenue $3,687,558.71 $6,518,298.92 

Statutory Reduction % Factor 5% 5% 

Reduction Factor $184,377.94 $325,914.95 

NET TIF REVENUE TO RBCRA $3,503,180.77 $6,192,383.97 
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OTHER REVENUES FY 2021-2022 

 

OTHER REVENUES AMOUNT 

Misc. Bank Account Interest $50,000.00  

    

Marina Village Event Center Rentals $300,000.00  

    

Marina Village Rafiki Tiki $65,779.00 

  

Marina Village Kiosk Rental $83,400.00 

  

Cash America Lease $89,148.00  

  

Other Revenue $6,000.00  

 TOTAL OTHER REVENUES  $594,327.00 
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RBCRA AGENCY BUDGET FY 2021-2022 

 

  

BUDGET  

2021 

BUDGET 

2022 

DIFFERENCE 

FROM 2021 

TOTAL REVENUES $13,147,941 $14,190,515  -$1,042,574 

        

Tax Incremental Revenue       

           Palm Beach County $3,358,379 $3,510,504  -$152,125 

           City of Riviera Beach $5,937,184 $6,205,328  -$268,144 

        

Other Revenue       

           Grants, Interest, Other Revenue, Rentals $398,188 $594,327  -$196,139 

           Carry-over $3,454,190 $3,880,556  -$426,166 
    

EXPENDITURES $13,147,941 $14,190,515  +$1,042,575 

        

Redevelopment Projects & Programs $1,348,000 $1,463,000  +$115,000 

                New Business & Development    

                Incentive Reserve $429,000 $650,000  +$221,000 

                Economic Development $0 $100,000  +$100,000 

                Public Art – City Partnership  $15,000 $15,000 $0 

                Blue Lagoon Incubator Project $0 $148,000 +$148,000 

                Commercial Façade Grant Program $250,000 $250,000 $0 

                Marina Village Phase II – Project   

                Support $120,000   $300,000 +$180,000 

Housing & Neighborhood Stabilization $1,187,500 $1,165,000 -$22,500 

                CRA Neighborhood Programs $887,500 $865,000 -$22,500 

                CDC Support $300,000 $300,000 $0 

(additional 1 million shown in Capital Projects)       

Clean & Safe Program $1,560,927 $1,589,285  -$28,358 
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                Administration & Neighborhood  

                Ambassadors $771,827 $783,638  +$11,811 

                Marina Village Ambassadors $265,802 $295,448  +$29,646 

                Marina Event Center Ambassadors $269,587 $254,088  -$15,499 

                Operations $253,711 $256,111  +$2,400 

        

Operations/Administration $2,801,017 $3,013,065 +$212,048 

                Administration $1,519,275 $1,300,000 -$219,275 

                Staff / Management Salaries $728,899 $914,117  +$185,218 

                Benefits & Taxes $282,843 $392,548 +$109,705 

                Dedicated City Services $200,000 $200,000 $0 

                Special Event (ex. Winter  

                Wonderland, Jazz Event, etc.)  $30,000 $206,400 +$176,400 

        

Debt Service $4,073,244 $4,101,716  +$28,472 

                Wachovia Note $642,759 $646,839  +$4,080 

                City of Riviera Beach/Ocean Mall  

                Note $679,641 $679,641  $0 

                BB&T (Now Truist) 2020A $1,636,962 $1,652,100  +$15,138 

                BB&T (Now Truist) 2020B $1,113,882 $1,123,136  +$9,254 
    

Continuing: 2020 Approved Redevelopment 

Programs (Carry-over) $413,154 $1,377,223  +$964,069 
    

Enterprise Operations Marina Village Costs $1,764,098 $1,481,226  -$282,872 
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DEBT SERVICE FY 2021-2022 
 

DEBTOR PAYMENT 
INTEREST 

PAYMENT 

      

WACHOVIA NOTE     

                      PRINCIPAL $607,392   

                      INTEREST $39,447   

TOTAL $646,839 $39,447 

      

CITY OF RIVIERA BEACH/OCEAN 

MALL NOTE 
    

                      PRINCIPAL $679,641   

                      INTEREST $0   

                                                            TOTAL $679,641 $0 

      

BB&T (NOW TRUIST BANK) 2020A 

BOND 
    

                      PRINCIPAL $1,437,000   

                      INTEREST $215,100  

                                                            TOTAL  $1,652,100 $215,100 

      

BB&T (NOW TRUIST BANK 2020B 

BOND 
    

                      PRINCIPAL $749,000  

                      INTEREST $374,136   

                                                            TOTAL $1,123,136 $374,136 

      

    $628,683 

                                                            TOTAL  $4,101,716   
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September 8, 2021 

 

Honorable Mayor, Ronnie Felder 

Honorable Chairwoman, Shirley Lanier 

Honorable Chair Pro tem, KaShamba Miller-Anderson 

Honorable CRA Commissioner, Julie A. Botel, Ed. D. 

Honorable CRA Commissioner, Douglas Lawson 

Honorable CRA Commissioner, Tradrick McCoy 

 

Dear Honorable Mayor, Chairwoman, and CRA Commissioners, 

 

Subject: Annual CRA Operating and Capital Budget for Fiscal Year 2021-2022 

______________________________________________________________________________ 

Introduction 

 

The premise of this memorandum is to communicate the official budget of the Riviera Beach Community 

Redevelopment Agency (CRA). The focus of the CRA has been and is on economic development and 

redevelopment within the CRA boundaries. Our FY 2021-2022 Budget is designed to move major projects and 

strategic priorities forward in a way that leverages our resources to attract private and other public investment. 

This budget is also focused on a more holistic approach to redevelopment, ensuring that our neighborhoods and 

existing assets are not lagging. Staff will continue to pursue initiatives to beautify the area and make it more 

attractive to residents and visitors. Staff will increase efforts to support affordable and workforce housing efforts 

as well as challenge gentrification movement toward our main corridors. This budget also strives to increase 

efficiencies in operations and encourage more collaboration with city departments and initiatives.  

 

 

 

 

 

600 W. BLUE HERON BLVD., 

SUITE C-225 RIVIERA 
BEACH, FL 33404 PHONE: 561-844-

3408 
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FY 2021-2022 Budget 

 

Revenue: 

 

The taxable value of all property in the community redevelopment area, pursuant to the Palm Beach County 

Property Appraiser as of July 24, 2021, is $903,981,285, an increase of 3.7% over last year. This results in a net 

tax increment finance (TIF) revenue of $9,695,565 or a 4.3% increase in net TIF revenues to the Agency. The 

millage rate for both the county and the city remains the same from 2020, .00478150, and .008452, respectively. 

For the same period, other revenues have increased by 49.3%, primarily because of an increase in revenue from 

Marina Village rentals.  

 

These other revenues consist of: 

o Miscellaneous bank account interest 

o Marina Village Event Center rentals 

o Marina Village – Rafiki Tiki 

o Marina Village kiosk rentals 

o Cash America lease 

o Other revenues 

 

Expenditures: 

Major areas of expenditure include the following: 

o Redevelopment Projects and Programs – Proposed expenses are 1.1% over FY 2021 or $15,000. This 

considers the new business and development incentive reserve amount and a set-aside of $148,000 for Blue 

Lagoon Incubator Project reserve.  

o Housing and Neighborhood Stabilization – This budget proposal is 1.9% less than the current year, signifying 

a slight reduction in expenses for neighborhood programs. 

o Clean and Safe Program – This budget line item is projected to fall by a slight amount, 0.4%, with savings in 

the overall administration. 

o Operations/Administration – Operations and administrations project a larger increase of 6.4%, related to 

staffing expenses for salary adjustments and the cost of fringe benefits. 

o Debt Service – This category is fairly even, with a slight increase of 0.7%.  

o Continuing 2020 Approved Redevelopment Programs – This is a carryover category that balances the budget. 

o Enterprise Operations – Marina Village – Expenses are trending downward with increased efficiencies.  

 

Debt service for FY 2021–2022 includes the following obligations: Wachovia Note, City of Riviera Beach/Ocean 

Mall Note, BB&T (Now Truist Bank) 2020A Bond, and the BB&T (Now Truist Bank) 2020B Bond. We have 

adequate funds on hand to make scheduled principal and interest payments. 
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Operations and Administration is showing an overall decrease of 7.6%, from a high of $1,519,275 to $1,300,000, 

primarily because of the office lease expense and moving expense elimination.  

 

Staffing 

 

Personnel FTEs have reduced by 1.0 FTE, from 33.5 FTEs to 32.5 FTEs, resulting in the shifting of some duties 

and the elimination of a net one position. There has been a minor change in a few position titles and 

responsibilities, notably Administrative Assistant to CRA Clerk/Executive Administrative Assistant and 

Marketing/Events Coordinator.  

 

Redevelopment/Economic Development Project Descriptions 

 

New and continuing projects include the following: the Avenue “E” Streetscape Project, a major re-imagination 

and total transformation to provide a long-range, multi-step approach to improve the travel experience, increase 

and improve landscaping, provide for a bike lane and medians, and show a visual of mixed-use development on 

the corridor. This process included robust community input. We are now moving toward implementing the vision. 

The Commercial Grant Program Phases IV and V will continue our efforts to improve the commercial curb appeal 

of local businesses, including façade improvements, landscaping, parking lot improvements, and the addition of 

safety elements. The budget includes a carryover of $250,000, and $150,000, for newly identified grantees. The 

Signage Grant Program is designed to provide commercial properties with financial assistance (grants) in order 

to improve the existing signage along our major rights-of-way in the CRA. We have set aside $100,000 for Round 

I of this program. The Wayfinding Signage Program is a way to reinforce municipal identity and brand in the 

mind of residents and visitors, as well as provide necessary information to those traveling within the city. We 

have projected $120,000 for this effort to be designated for the creation and installation of several wayfinding 

signs in the City and CRA District. Blue Heron and Broadway Block Redevelopment Project is part of a 

concentrated effort to beautify and redevelop the main thoroughfare of the city, and the CRA will be redeveloping 

the entire block from Blue Heron to 27th Street on Broadway. The redevelopment strategy will consist of two 

phases: 

 

• Phase I: Decorative paver sidewalks, lush landscaping, irrigation system, raised signage, mural wall, and 

fountain. 

• Phase II: Decorative walkway, fencing, echo garden, tree installation, parking lot lights, and decorative 

bollards. 

 

Thursday Tastes of Riviera Beach Food Truck Series is a new initiative wherein we would like to create a space 

at the Riviera Beach Marina Village to attract businesses, residents, and visitors to come see what the beautiful 

city of Riviera Beach has to offer. The event is a project of the City of Riviera Beach and Riviera Beach CRA 

with the mission of bringing people and activities to the Riviera Beach Marina Village. We would like to utilize 
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the parking lot at Spanish Courts as a food truck event site for the third Thursday of every month for the “Thursday 

Tastes of Riviera Beach” Food Truck series. 

 

Housing and Economic Development Program Descriptions 

 

Our Agency continues to provide resources and programs for our neighborhoods while working on the overall 

economic development initiative. We are focused on issues of vacant and derelict lots, homes with delayed 

maintenance, infill development, neighborhood beautification, capacity building, entrepreneurship, and 

community-building activities. 

 

Major initiatives include the following: 

 

o Community Garden—includes garden managers’ stipends, programs (including Sow and Grow, Youth 

Gardening Program, Senior Citizens Garden Club, and Singer Island Garden Club), supplies, utilities, and 

maintenance. 

o Neighborhood Outreach—support of neighborhood outreach, marketing, capacity building, and training. 

o Smart Home Program—assistance for 125 homes: SmartWater™, motion lights, house numbers, and RING™ 

service. 

o Community Economic Development—entrepreneurial and emerging small-business support, including the 

Business Certification Program, Small Business Marketing Initiative, youth entrepreneurship, and career 

training. 

o Housing Initiatives, including Riviera Beach Renaissance—we will assist 10–15 first-time homeowners 

through Riviera Beach Renaissance, 10–12 rehabilitations/beautifications with general contractors and the 

Re-entry Program under Neighborhood RECLAIM, 7–10 paint and sod homes, property acquisition, and 

development for Renaissance homeownership programs, including the 11th Street Townhome Project. We 

will also debut our development and down payment assistance program for first-time homeowners, to include 

up to $35,000 for development/acquisition and closing cost assistance.  

o CDC Support Services—support for staffing, office services, Riviera Beach Homebuyers Club, economic 

development programs, housing programs, community outreach, affordable housing policy and development, 

and project management of agency housing programs and community garden programs. 

 

Clean and Safe Program 

 

For FY 2022, the Clean and Safe Operations will be entering our eighth year of operation for this award-winning 

program. The program has been well received by businesses and residents of the city. The Clean and Safe 

Operation will continue Ambassador Operations at Ocean Walk, along the Broadway Corridor (11th St. to Silver 

Beach Road,) Blue Heron Corridor (President Barack Obama Hwy east to North Ocean Avenue,) 13th Street 

Corridor (the Marina Village west to President Barack Obama Hwy,) Avenue E Corridor (11th to Blue Heron 
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Blvd,) and Riviera Beach Heights (6th and 10th streets between President Barack Obama Hwy to Australian.) 

Also, our expanded areas cover east to west from Lakeshore Drive to Broadway, as well as north to south from 

Silver Beach Road to East 22nd Street and the Marina Village. 

 

Our Clean and Safe Operations will continue with two components: The Neighborhood Operations Portfolio and 

the Marina Village Operations Portfolio. 

 

The overall Clean and Safe budget is projecting a slight decrease of 3.4%. 

 

Marina Village Enterprise 

 

The CRA’s Marina Village Enterprise project consists of over 15 acres of city- and CRA-controlled property on 

the Intracoastal Waterway. The CRA’s Marina Village Enterprise is responsible for the operation of Bicentennial 

Park, the Marina Event Center, and Marina Uplands. The overall budget is $731,933. Our overall Marina Event 

Center proposed budget is $683,901. Our general Marina Village expenses are projected to be $649,905.  

 

There is a total of twenty-one (21) planned events, with a production budget of $206,400. We are coordinating 

several of them with the city’s Parks and Recreation Department and other city departments.  

 

Capital Projects Budget 

 
We have a healthy projects pipeline, with projections looking ahead for five years. Major projects will seek to 

promote redevelopment, reinvest in our neighborhoods, and transform our major corridors. New initiatives 

include expanding the Micro-Business Incubator program to cultivate local and/or minority businesses in Riviera 

Beach and to bring the Avenue E Street and Redevelopment Project to fruition.  

 

We are pleased to present our Annual CRA Operating and Capital Budget for Fiscal Year 2021-2022. 

 

Sincerely, 

 

 

 

Jonathan Evans, MPA, MBA, ICMA-CM 
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FY 2021-2022 CRA ADMINISTRATION BUDGET 

CATEGORY APPROVED 

FY2020-2021 

PROPOSED 

FY2021-2022 
Office Lease $115,607 $0 

Office Lease Reserve $19,268 $0 

Moving Expense $100,000 $0 

Office Repairs & Misc. Expenses $5,000 $29,000 

Cable & Mobile Communications $20,000 $20,000 

Printing, Postage, and Delivery $20,000 $30,000 

Equipment Leases $25,000 $25,000 

Other Equipment Costs $5,000 $5,000 

Office Expenses $25,000 $25,000 

Liability & Property Insurance $40,000 $100,000 

Legal Ads $25,000 $25,000 

Professional Services   

Prof. Services - Legal $145,000 $175,000 

Prof. Services - Finance $25,000 $25,000 

Prof. Services - Audits $20,000 $20,000 

Prof. Services - Grant     

Support 

$75,000 $75,000 

Prof. Services - Transcription $15,000 $16,500 

            Prof. Services - IT  

            Maintenance 

$25,000 $25,000 

            Other Professional Fees $25,000 $25,000 

IT Capital for City Transition $232,900 $25,000 

Temporary Staff $25,000 $25,000 

Property & Park Maintenance $80,000 $100,000 

Property & Parks Utilities, Taxes, 

etc. 

$50,000 $75,000 

Business Development & Meetings $10,000 $10,000 

Subscriptions, Memberships, & 

Sponsorships  

$12,000 $12,000 

Marketing & Graphic Design $50,000 $75,000 
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Special Events for Economic 

Development 

$78,000 $78,000 

Travel & Per Diem  $75,000 $80,000 

Property Development Prof. Services $65,000 $65,000 

Parking Lot Lease S.I. $41,500 $41,500 

Office Capital Expenditures $10,000 $10,000 

Training $30,000 $50,000 

Unemployment, Other, and 

Contingency 

$30,000 $33,000 

TOTAL CRA 

OPERATIONS/ADMINISTRATION 

$1,519,275 $1,300,000 
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PERSONNEL SUMMARY BY DIVISION 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DEPARTMENTS FY2021 

 

 

FY2022 

VARIANCE 

FY2021 v. 

FY2022 

ADMINISTRATION & OPERATIONS      

Executive Director 1 1 0 

Office Administrator 1 1 0 

Finance Specialist 1 1 0 

Senior Project Assistant/Finance Processing Clerk 1 1 0 

Director of Planning & Development 1 1 0 

Director of Neighborhood Services 1 1 0 

Receptionist/Administrative Assistant 1 1 0 

Senior Project Manager 1 1 0 

PT Project Assistant (CDC) 0 0.5 +0.5 

CRA Clerk/Executive Administrative Assistant 1 1 0 

Marketing/Events Coordinator 0 1 +1 

     Total  9 10.5 +1.5 

CLEAN & SAFE OPERATIONS      

Manager of CSI & PSO/Facilities Management  1 0 -1 

Operations Manager 1 0 -1 

Clean and Safe Manager 0 1 +1 

Ambassadors (FTE) – Focus on Neighborhoods 19.5 19 -0.5 

 Total 21.5 20  -1.5 

MARINA EVENT CENTER       
Event Center Manager 1 1 0 

Event Center Center/Marketing Coordinator 1 0 -1 

Event Center Administrative Assistant  1 1 0 

Total 3 2 -1 

TOTAL VARIANCE 33.5 32.5 -1 
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PERSONNEL SUMMARY BY DEPARTMENT 

 

DEPARTMENT FY2022 

Administration & Operation   

Salaries & Wages  $890,952 

FICA $68,158 

FRS $76,665 

401(a) $10,500 

Benefits $122,225 

Total $1,168,500  
 

     Marina Event Center  

Salaries & Wages $105,060 

FICA $8,037 

FRS $10,506 

Benefits $27,398 

Total $151,001 
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WORKPLAN 2022 
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REDEVELOPMENT PROJECTS AND PROGRAMS 

 

Avenue “E” Streetscape Project 
The Agency commenced with the Avenue “E” 

Streetscape Project in response to business and resident 

concerns. This secondary corridor, just west of 

Broadway, is part of our planned downtown core. The 

corridor connects one of our oldest neighborhoods to 

the Marina and our original downtown area. It is 

currently a hotbed for crime, disinvestment, poor road 

travel areas, and vacant lots, all an impediment to 

redevelopment. 

 
The planning project was an effort to bring stakeholders together along with professionals, to re-imagine a total 

transformation. It was designed for maximum community input. KCI Technologies, the engineering and planning 

firm hired, had an initial community outreach session to receive feedback, then pivoted due to the pandemic to 

social media and surveys through SurveyMonkey. 

 

The new vision for Avenue “E” shows that there can be a change. Neighbors are also excited because they had 

tremendous input. The avenue streetscape plan will provide a long-range, multi-step approach to improve the 

travel experience, increase and improve landscaping, provide for a bike lane and medians, and show a visual of 

mixed-use development on the corridor.  All of this serves to reduce crime, return investment, attract working 

folks, and provide conducive areas for needed housing, offices, retail, and services. 

 

Commercial Grant Program 2022  
The next phase of the Commercial Grant Program 

includes new grant dollars in the amount of $250,000 for 

the coming year, for external improvements to local 

business physical locations. Improvements will include 

façade improvement, landscaping, parking lot 

improvements, and the addition of safety elements.  

 



 
   

 

P
ag

e2
5

 

Page 25 of 54 

Signage Grant Program Round I  
The Signage Grant Program is designed to provide 

commercial properties with financial assistance 

(grants) to improve the existing signage along our 

major right-of-way corridors in the CRA. The program 

is for commercial properties located in the CRA 

District located on Blue Heron Boulevard and 

Broadway Avenue. Prospective applicants will be 

evaluated and ranked based on the following criteria. 

 

1. Physical Location: Properties fronting Broadway Avenue or Blue Heron Boulevard 

2. Visual Impact: Improvement and uniformity of signage 

3. Grant Leverage: Grant funding amount vs applicant’s contribution 

4. Tenure: Length of property ownership or lease 

5. Efficiency: Number of tenants and the impact of grant dollars 

6. Code Compliance: Degree of nonconformity of existing signage 

7. Net Improvement: Condition of existing signage 

8. Economic Impact: Benefits a locally owned business or franchise 

9. Effective Age: Age of existing signage 

 

To date, the Agency has completed the acceptance of two multi-tenant locations and one independent location. 

The cost to fund these projects is estimated at $100,000.00 for the completion of Round I of this program. The 

coming year will include providing the balance of funds to the Business Community for enhancement of their 

signage. 

 

Wayfinding Signage Project  
Riviera Beach is home to many regional 

destinations and as part of the Core Gateway 

Signage Project a concept study was done to 

create a consistent municipal wayfinding system 

within the city. Wayfinding signage is an 

opportunity to reinforce municipal identity and 

brand in the mind of residents and visitors as well 

as provide necessary information to those 

traveling within the city. Based on community 

input from outreach efforts, four top destinations were included in the study for conceptual signage:  
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• Marina Village  

• Ocean Walk  

• Municipal Beach  

• Port of Palm Beach  

 

The Agency will develop several wayfinding signs for the City and RBCRA District and will implement and 

construct them within the CRA. 

 

Emerging Micro-Business Incubator Project 
The CRA started a small business incubator and entrepreneurship program this year by rehabilitating a dilapidated 

building that once housed the oldest business in the city, “Dairy Bell.”  We will continue this program by issuing 

another competitive request for proposals for two business entrepreneurs. The economic benefit is lasting for the 

community. 

 

The new project will create two permanent locations for businesses in which to thrive. In the coming year, the 

Agency will develop space on an unused piece of land slated for small, mixed-use development. 

 

Blue Heron and Broadway Block Redevelopment Project 
As a part of a concentrated effort to beautify and redevelop the main throughfare of the city, the CRA will be 

making improvements to the parking lot and surrounding property for the new smoothie shop that was opened 

under the business incubator program in the previous year.  The project includes:  decorative walkway, fencing, 

landscaping, new paving, tree installation, parking lot lights, and decorative bollards. 

 

Thursday Tastes of Riviera Beach Food Truck Series 
We would like to create a space at the Riviera Beach 

Marina Village to attract businesses, residents, and 

visitors to come see what a beautiful city Riviera Beach 

has to offer. The event is a project of the City of Riviera 

Beach and Riviera Beach CRA with a mission of 

bringing people and activity to the Riviera Beach 

Marina Village. We would like to utilize the parking lot 

at Spanish Courts as a food truck event site for the third 

Thursday of every month for “Thursday Tastes of 

Riviera Beach” Food Truck series. 

 



 
   

 

P
ag

e2
7

 

Page 27 of 54 

 

2020/2021 CONTINUING PROJECTS 
 

PROJECTS FUNDS 

Commercial Grants 2020 $250,000 

Commercial Grants 2021-2022 $54,251 

Signage Grant Program $220,000 

Home Improvement Grants $168,572 

Marina Village Construction $210,000 

IT Computer Software $100,000 

CRA Planning and Zoning $324,400 

Design Admin 2601 $50,000 

TOTAL $1,377,223 
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HOUSING AND NEIGHBORHOOD REVITALIZATION 

 

Our Agency continues to provide resources and programs for our neighborhoods while working on 

overall economic development initiatives. We are focused on issues of vacant and derelict lots, homes 

with delayed maintenance, infill development, neighborhood beautification, capacity building, 

entrepreneurship, and community building activities. We believe this emphasis on our neighborhoods 

and our residents is a move in the right direction and allows us to establish a firm foundation for 

economic development, resident prosperity, and improved quality of life that we know is coming.  

Our expanding programs to support home ownership through the development of midsized housing 

developments and infill housing is taking off. We re-branded our RECLAIM Program. We are creating 

new home ownership opportunities with our homebuyer classes in conjunction with Riviera Beach CDC. 

Next fiscal year, we will support residential development for rehabilitation and new construction for 

ownership and rental housing. We support extensive beautification efforts like house painting, landscape 

improvements, and litter campaigns through the Great American Cleanup efforts. 

The Riviera Beach Community Development Corporation (CDC) has been serving as one of the 

nonprofit partners of the CRA for the past nine (9) years. Created to qualify as a Community Housing 

Development Organization (CHDO), the CDC can attract federal, state, and philanthropic dollars. The 

CDC was recently re-certified by Palm Beach County Department of Housing and Economic 

Development. Many of these grants can be used to enhance or support neighborhood priorities within 

the CRA. Other key partnerships are with the Riviera Beach Housing Authority, several neighborhood 

and civic associations, our business operators, and with local contractors and subcontractors. 
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NEIGHBORHOOD SERVICES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11th Street Townhouse Project –  

2-Story Florida Craftsman Style Rendering 

 

Proposed Site Located on the NW Corner of Ave E & 11th St. – 3 Story 

11th ST 
TOWNHOUSE 

PROJECT

120 W 11TH STREET

• Construction of 12 Townhomes, For Sale

•Price Target: $275,000+

• Ideal Workforce Project near to job centers

•Down Payment Assistance available for qualified buyers

•Available to affirmative market, with preference for Riviera Beach Homebuyers Club 
members

•Pipeline of interested buyers – 45+ pre-qualified buyers*

•Type:  3/2 ½ with garages, 3 story and 2 story

•Attractive design that fits into desired downtown mixed-use zoning and that is compatible 
with the neighborhood 

•Energy efficient materials and appliances

•Security features

•Commitment to HOA development

•Approx. 1,584-1,814 SF

• *some require subsidies
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Townhouse Project Timeline 
 

• June 2021 – Owner Approval of Site Plan 

• July 2021 – 2nd Pre-Approval Meeting with City  

• August 2021 – Submit for Site Plan Review 

• October 2021 – Technical City Review with Comments 

• October 2021 – December 2021 - Construction Management at Risk Solicitation and Award 

• November 2021 – Planning and Zoning Meeting 

• December 2021 – City Council Meeting 

• December 2021 – January 2022 - Design Development 

• January 2022 – City Council Letter and Final Approval of Drawings 

• January 2022 – March 2022 - Construction Documents 

• February 2022 - Groundbreaking 

• April 2022 – Submit for Permit 

• April 2022 – June 2022 – Bidding and Permitting 

• July 2022 – May 2023 – Construction Administration of Building Process 
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RIVIERA BEACH COMMUNITY GARDENS PROGRAM 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RIVIERA 
BEACH 

COMMUNITY 
GARDENS 

PROGRAM

•The Agency currently supports a robust community garden 
program since 2015:

•Demonstration Garden at 1010 W. 10th Street

•Singer Island Garden in Phase II Development

•Children’s Prosperity Garden

•Through support to RBCDC:

•Willie Bo Davis Meditation Garden and Lindsey Davis Vegetable 
Garden

•Lincoln Elementary Student Garden

•Max M. Fisher Boys and Girls Club Garden

•The Backyard Garden Project has several components:

•“Weekend Gardener” Program

•“Gardenista” Program

•“Urban Master” Program

•To date, we have assisted over 120 residents participating in the 
Sow and Grow Program.
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NEIGHBORHOOD SERVICES 
 

SOURCES PROGRAMS    AMOUNT 

CRA TIF     $1,165,000.00 

CAPITAL BUDGET     $1,000,000.00 

Total Sources   $2,165,000.00 

       

USES      

Program Services      

  Community Garden   $150,000.00 

  Neighborhood Outreach   $50,000.00 

  Smart Home Program   $25,000.00 

  Community Economic Development   $40,000.00 

  Housing Initiatives:    

  11th Street Townhouse    $900,000.00 

  
Riviera Beach Renaissance First Time 

Homebuyer/Workforce Grant Program 

for Private Developers 

  $400,000.00 

  
Neighborhood RECLAIM Housing 

Beautification 
  $300,000.00 

CDC Support Services   $300,000.00 

    

Total Uses   $2,165,000.00 
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NEIGHBORHOOD SERVICES BUDGET NARRATIVE 

COMMUNITY 
GARDEN

• Includes garden managers stipends, programs, including Sow and Grow, 
Youth Gardening Program, Senior Citizens Garden Club, Singer Island 
Garden Club, supplies, utilities, and maintenance.

NEIGHBORHOOD 
OUTREACH

• Support of neighborhood outreach, marketing, capacity building, training

SMART HOME 
PROGRAM

• Assistance for 125 homes: Smart Water™, Motion Lights, House Numbers, 
RING™ service

COMMUNITY 
ECONOMIC 

DEVELOPMENT

• Entrepreneurial and emerging small business support, including the 
Business Certification Program, Small Business Marketing Initiative, 
youth entrepreneurship and career training.

HOUSING 
INITIATIVES

• Assist 10-15 first-time homeowners through Riviera Beach Renaissance, 
10-12 rehabilitations/beautifications with general contractors and the Re-
entry Program under Neighborhood RECLAIM, 7-10 Paint and Sod homes, 
property acquisition and development for Renaissance homeownership 
programs, including 11th Street Townhome Project.

RIVIERA 
BEACH 

RENAISSANCE

• We will debut our development and down payment assistance program for 
first-time homeowners, to include up to $35,000 for 
development/acquisition and closing cost assistance.  Underwriting will be 
provided by the Agency.

CDC SUPPORT 
SERVICES

• Staffing, office services, Homebuyers Club, economic development 
programs, housing programs, community outreach, affordable housing 
policy and development.
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Clean and Safe Program 

Public Operations Ambassadors 

FY 2022 EXECUTIVE SUMMARY 
 

For FY 2022, the Clean and Safe Operations will be entering our eighth year of operations for this award-winning 

program. The program has been well received by businesses and residents of the city as a whole. The Clean and 

Safe Operation will continue Ambassador Operations at Ocean Walk, along the Broadway Corridor (11th St. to 

Silver Beach Road,) Blue Heron Corridor (President Barack Obama Hwy east to North Ocean Avenue,) 13th Street 

Corridor (the Marina Village west to President Barack Obama Hwy,) Avenue E Corridor (11th to Blue Heron 

Blvd), Riviera Beach Heights (6th and 10th streets between President Barack Obama Hwy to Australian.) Also, 

our expanded areas that covers east to west from Lakeshore Drive to Broadway, north to south from Silver Beach 

Road to East 22nd Street and the Marina Village. 

 

Our Clean and Safe Operations will continue with two components: The Neighborhood Operations Portfolio and 

the Marina Village Operations Portfolio. 

 

Upcoming Events/Programing for FY2022 for the Clean and Safe Program: 

• Neighborhood Day event 

• Phase 2 of the Safety Tool Kits 

• Ambassador/residents award ceremony 

• Community Gardens harvesting celebration 

• Rebranding all Clean and Safe vehicles 

• Great American Clean up  

• Installation of the trash compactor at the Marina Village 

• Winter Wonderland 

• Painting of the Pavilion sun shade arm support stanchions at Marina Village 

• Painting the inside of the concession area at the Pavilion at Marina Village 

• Outside restrooms at Marina Village 

• Police Night-out event   
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CLEAN AND SAFE EXPENSES 
 

ACCOUNT                                                        TOTAL 

Contract Services $24,280 

Bank Charges and Fees $0 

Communication Services $12,300 

Utilities $5,700 

Rentals & Leases $76,620 

Insurance $28,876 

Repairs & Maintenance $34,260 

Info Tech $27,300 

Promotional Activities $15,375 

Office Supplies $3,300 

Operating Supplies $27,200 

Training & Employee Development $9,000 

Capital - Machinery & Equipment $19,000 

TOTAL EXPENSES $256,111 
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Clean and Safe Program 

Public Operations Ambassadors 
 

For FY 2022, the Clean and Safe Operation will continue Ambassador Operations at the Ocean Walk, along the 

Broadway Corridor (11th St. to Silver Beach Road,) Blue Heron Corridor (President Barack Obama Hwy east to 

North Ocean Avenue,) 13th Street Corridor (the Marina Village west to President Barack Obama Hwy,) Avenue 

E Corridor (11th to Blue Heron Blvd,) Riviera Beach Heights (6th and 10th streets between President Barack Obama 

Hwy to Australian.) Also, our expanded areas that covers east to west from Lakeshore Drive to Broadway and 

north to south from Silver Beach Road to East 22nd Street. 

 

Ocean Walk 

Public Service/Clean Team Ambassadors assist in litter control and provide a walking concierge service to all 

that visit businesses at Ocean Walk and surrounding businesses seven days a week from 7am until 12am. They 

assist Parks and Recreation in locking the park restrooms every evening. They also provide a Walking Buddy 

Service from 5pm until 12am, which includes visitor escorts to their vehicles, calling for taxi service, and assisting 

with vehicle jumps and flat tires. The Public Service Ambassadors will also pass out information to the businesses 

about upcoming meetings and events in the CRA and Ocean Walk areas. They are also additional eyes and ears 

for the Police at Ocean Walk. The Public Service/Clean Team Ambassadors will be responsible for the 

setup/breakdown of events scheduled in the Clean and Safe Operations Center. 

 

Broadway Corridor: 

The Clean Team Ambassadors will maintain the cleanliness of the Broadway Corridor seven days a week from 

7am to 5pm This will include sidewalk sweeping, sidewalk pressure washing when needed, and litter control 

along all sidewalks and vacant lots. Clean Team Ambassadors will landscape CRA properties assigned within the 

corridor. They will also provide assistance to businesses that are having issues with homeless and panhandling. 

Public Service Ambassadors will visit businesses along the corridor. The Public Service Ambassadors will also 

pass out information to the businesses about upcoming meetings and events in the CRA District. 
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Blue Heron Corridor: 

The Clean Team Ambassadors will maintain the cleanliness of the Blue Heron Corridor seven days a week from 

8:30am to 5pm. This will include sidewalk sweeping, sidewalk pressure washing when needed, pressure washing 

the Flat Bridge three times per week, litter control along all sidewalks, and vacant lots. They will also provide 

assistance to businesses that are having issues with homeless and panhandling. Public Service Ambassadors will 

assist in litter control, visit businesses along the corridor. The Public Service Ambassadors will also pass out 

information to the businesses and residents about upcoming meetings and events in the CRA District. They will 

also conduct landscaping for the CRA properties within the corridor. They are also additional eyes and ears for 

the Police. 

 

13th Street Corridor: 

The Clean Team Ambassadors will maintain the cleanliness of the 13th Street Corridor including: Park Manor 

South (PMS) 8am to 5pm. This will include sidewalk sweeping, sidewalk pressure washing when needed, and 

litter control along all sidewalks and vacant lots. They are also additional eyes and ears for the Police. They 

landscape CRA owned properties within the corridor. 

 

Public Service Ambassadors will assist in litter control, provide a walking concierge service to all, and visit 

businesses along the corridor. The Public Service Ambassadors will also pass out information to the businesses 

and home owners within Park Manor South (PMS) about upcoming meetings and events in the CRA District.  

 

Riviera Beach Heights: 

The Clean Team Ambassadors will maintain the cleanliness of Riviera Beach Heights (RBH) from 8am to 5pm. 

This will include sidewalk sweeping, sidewalk pressure washing when needed, and litter control along all 

sidewalks and vacant lots. They also maintain the cleanliness of Linear Park, maintain landscaping on CRA owned 

properties and assist with the Community Garden when needed.  The Ambassadors pass out information to the 

businesses and residents about upcoming meetings and events in the CRA District. They are also additional eyes 

and ears for the Police. 

 

Expansion Corridor: 

The Clean Team Ambassadors will maintain the cleanliness of the Expansion Corridor from 8am to 5pm. This 

will include sidewalk sweeping, sidewalk pressure washing when needed, and litter control along all sidewalks 

and vacant lots. They also maintain landscaping on CRA owned properties.  The Ambassadors pass out 

information to the businesses and residents about upcoming meetings and events in the CRA District. They are 

also additional eyes and ears for the Police. 
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Plan Maintenance Program: 

The purpose of the Plan Maintenance Program is to repair and replace Clean and Safe equipment in a timely 

manner, as well as schedule monthly maintenance on equipment. The Ambassador Mechanic will maintain 

inventory and appropriate records of all equipment, time and cost tracking, and train and assist other staff in the 

operation and the performance of preventive maintenance and minor mechanical repairs as required.  

 

Master Gardener Program: 

The Master Gardener will continue to assist with our community gardens and linear parks in the CRA District. 

The Master Gardener will teach garden education programs. He will create programs, recruit, manage, and retain 

volunteers to staff and maintain all gardens. Also, the Master Gardener is responsible for scheduling the planting 

and harvesting all produce grown in the gardens. He will create a harvesting schedule and distribution plan to 

include the amount of product given out. A weekly work activity log will be completed and turned into the 

Director of Neighborhood Services, including all activities completed, programming, attendance at training, and 

any other important information.  

 

Upcoming Events/Programing for FY2022: 

• Neighborhood Day Event 

• Phase II of the Safety Tool Kit Program 

• Ambassador/Residents Award Ceremony 

• Community Gardens Harvesting celebration 

• Rebranding all Clean and Safe vehicles 

• Great American Clean-up  

 

Additional Clean and Safe Services: 

• Increase Ambassador Training Programs. 

• Create job opportunities for Riviera Beach Residents 

• Grass cutting service: Ambassadors cut the grass on CRA owned properties.  

• The Neighborhood Watch will continue throughout the CRA District. 

• Assist with set up of Clean and Safe Expansion Program throughout the city 

• Graffiti removal throughout the CRA District 

• Work closely with the Riviera Beach Police Department on safety initiatives and community events 

• Assist with major events throughout the CRA District 

• Continue to assist the CDC and our local partners 

• Distribution of informational flyers of important meetings and events occurring in the CRA District 
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Operations Challenges for Public Operations 
 

Equipment wears and tear: Currently our equipment is used consistently in the neighborhoods, over the bridge, at 

Bicentennial Park, Marina Village, and throughout the CRA District which causes great wear and tear on the 

equipment. Our equipment is imperative to the success of the Clean and Safe Program and is often in and out of 

the shop. We will increase the preventive maintenance schedule on equipment and rotate equipment use to help 

prevent wear and tear. We will also increase the amount of training on the proper use of our equipment on a 

quarterly basis. 

 

 

Clean and Safe Program Goals for FY2022 
 

• The Clean and Safe program will continue to grow our award-winning program by building on our outstanding 

customer/quality service and ensuring that the CRA District is a safe and inviting place for those who live and 

work in Riviera Beach.  

• The Clean and Safe Program will become efficient in utilizing our resources to keep the community clean. 

We will schedule more cleanings before, during, and after events in the CRA, City, and community. Also, the 

Ambassadors will continue to work closely with our private and city partners. 

• Upkeep of the Marina Village and Event Center. The Marina Village/Event Center Staff will be put on a 

stringent cleaning schedule. We will continue to work on making sure that the Event Center, including the 

kitchen, is properly and thoroughly cleaned before and after events. Quarterly deep cleaning will be scheduled 

and monitored.  

• Engage growth to the next level. Management will motivate and engage Ambassadors by keeping lines of 

communication open. Also, Ambassadors will be encouraged to communicate with each other.  

• Incentive Programs to decrease absenteeism  

• More safety training  

• Restart our annual awards ceremony 

• Cross train employees and promote from within   

 

Some of the team members: (shown below) 
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AMBASSADOR EXPENSE SUMMARY 
 

COST CENTER FY 2021 FY 2022 

Admin & Neighborhood 

Ambassadors $771,827  $783,638 

Marina Village Ambassadors $265,802 $295,448  

Marina Event Center Ambassadors $269,587  $254,088  

Operations 
$253,711 $256,111 

TOTAL 
$1,560,927  $1,589,285  
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CLEAN AND SAFE PROGRAM 

OPERATIONS & PERSONNEL BY DEPARTMENT 
 

CLEAN & SAFE 

PROGRAM 
FY2021 FY2022 

Operations   

   Includes rent, utilities, etc. $253,711 $256,111 
   

Administration 
  

   Salaries & Wages  $163,419 $90,645 

   Retirement $13,743 $7,814 

   Benefits & FICA $38,455 $20,422 

 Total $215,617 $118,881 
   

Neighborhood Ambassadors 
  

Salaries & Wages  $380,649 $412,298 

Retirement $32,040 $35,540 

Benefits & FICA $143,442 $152,861 

Total $556,131 $600,699 
   

Marina Village Ambassadors 
  

Salaries & Wages  $171,864 $196,102 

Retirement $14,039 $15,002 

Benefits & FICA $79,899 $84,344 

Total $265,802 $295,448 
  

        

Event Center Ambassadors 
  

   Salaries & Wages  $178,048 $172,130 

   Retirement $15,348 $14,838 

   Benefits & FICA $76,191 $67,120 

 Total $269,587 $254,088 

   

Operations & Personnel Total $1,560,848 $1,525,227 
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Marina Village Operations Ambassadors 
 

Marina Village/Bicentennial Park:  

The Marina Village Ambassadors are responsible for maintaining sidewalk cleanliness, litter pick up at 

Bicentennial Park and the Promenade, regular pressure washing, emptying and maintaining trash receptacles 

throughout the park, providing assistance in event setup and take down, assisting in parking management, keeping 

the beach clean and free of seaweed, and providing shuttle service on weekends, holidays, and during events. 

They help maintain crowd control during major events and ensure all restrooms are cleaned and sanitized. Marina 

Village Supervisors will provide renters with onsite supervision during events to assist with AV set up and any 

issues that may occur. With the new addition of the MOBI-Mats and MOBI-Chairs, the Ambassadors are 

responsible for keeping the MOBI- Mats clear of sand and litter and for signing out MOBI-Chairs to those with 

mobility challenges.  

 

Event Center: 

Marina Village Ambassadors provide shuttle service daily. They also have the responsibility for maintaining the 

cleanliness of the Event Center including the kitchen, restrooms, terrace, and all ballrooms. Once a month, the 

Marina Operations Team will conduct deep cleaning of the Event Center that includes cleaning carpets in all 

ballrooms, stainless steel cleaning, degreasing the entrance into the Event Center, and other projects to ensure 

that the Event Center is a top designation for events and conferences.  Ambassadors will be responsible for setting 

up and taking down for events. Our Event Center Concierge provides renters with on site management during all 

events to assist with A/V setup and any issues that may occur. Ambassadors will provide pre/post event 

inspections and daily Event Center cleaning and sanitizing. They are also additional eyes and ears for the Police. 

 

Upcoming Events/Projects for FY2022: 

• Installation of the trash compactor at the Marina Village 

• Winter Wonderland 

• Painting of the Pavilion Sun Shade arm support stanchions 

• Painting the inside of the concession area at the Pavilion 

• Outside restrooms 

• Police Night-out event   

 

Additional Clean & Safe Services: 

• Increase Ambassador Training Programs 

• Create job opportunities for Riviera Beach Residents 

• Business Watch Program will continue for FY 2022 with a monthly meeting held every fourth Tuesday. 

• Assist with community events at Marina Village 



 
   

 

P
ag

e4
4

 

Page 44 of 54 

Operations Challenges for Marina Village 

 

• A major challenge comes with having simultaneous events at the Event Center, Bicentennial Park, and adjoining 

restaurant. The Marina Event Center rents out inside space as well as Bicentennial Park. Oftentimes, when there 

are large events outside or inside of the Event Center, the adjoining restaurant has an event simultaneously. This 

has caused challenges in manning unexpected crowds without knowing the number of attendees in the area.  

• Parking is also a challenge when having two simultaneous events. It has been a challenge to control traffic and 

the events that the adjoining restaurant has spilling into the streets and blocking access by parking in the No 

parking loading zone areas. Also, they block the entrance to the Event Center with car shows or other activities.  

• We will continue to build a stronger working relationship with the restaurant so that we will be informed of events 

that they have planned. We will enforce parking rules and require the restaurant to follow the Event Center and 

City’s policies. We will continue to consult with the police and fire department when having large events.  
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MARINA VILLAGE ENTERPRISE 
 

The CRA’s Marina Village Enterprise project consists of over 15 acres of 

City and CRA controlled property on the Intracoastal Waterway. The 

redevelopment of this area has resulted in major upgrades, which in turn, 

have benefited the Marina by turning it into the ideal location for our 

residents. The CRA has invested millions of dollars in upgrading the 

property and continues to improve infrastructure such as utilities and flood 

control in order to prepare the property for further development. 

 

This effort has resulted in the Marina Village having five distinct sections: 

• Bicentennial Park                                           

• The Marina Event Center 

• Promenade 

• Marina Uplands 

• Marina Docks  

 

Bicentennial Park 

A multimillion-dollar reimagining of Bicentennial Park gives visitors a relaxing 

space to unwind along the banks of the Intracoastal Waterway.  The open platform 

and splash fountain allow for both formal and informal shows, concerts, and 

festivals.  The Park also features kiosks with equipment to rent for outdoor 

activities, such as kayaks, paddleboards, jet-skis, boats, and more. Additionally, 

starting in 2020, mobi-mats and mobi-chairs allow all residents, despite mobility 

issues, to enjoy the beach and water activities. On Veterans Day of 2020, we added 

a service monument dedicated to our veterans, Gold Star families, and first 

responders to honor their service, sacrifice, and courage to our country and 

community.  
 

The Marina Event Center is the dream location for your next conference or 

celebration. The state-of-the-art facility offers two ballroom spaces and an 

outdoor terrace space to accommodate gatherings for up to 300 people. The 

Event Center also features a stainless-steel warming kitchen that provides 

equipment for all catering needs.  The rental fee is deeply discounted for Riviera 

Beach residents and non-profit organizations. 
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Promenade 

The newly renovated Promenade features our see-through seawall completion.  

The completion of this Phase I project treats visitors to stunning open and airy 

vistas as the new replacement steel cabling and decorative metal work virtually 

disappears as onlookers gaze through to boats and sea beyond. The Promenade 

has become the destination for wedding ceremonies, intimate dinners, and 

festivals. 

 

The Marina Uplands area of Marina Village 

includes several parking areas. The Marina 

Uplands is the subject of the RFP that will 

seek private firms to develop this area. Possible future development includes a 

hotel, a parking garage, a public market, and several restaurants. The Marina 

Uplands serves as the gateway to the docks and accommodates the parking of 

dock users. 

 

The Docks area of Marina Village is operated by the City and provides spaces 

for boats to dock. In addition, fishing boats, diving charters, dining cruises, 

tourist attractions, and a water taxi to Peanut Island operate from the docks. 

 

The CRA’s Marina Village Enterprise is responsible for the operation of Bicentennial Park, the Marina Event 

Center, and Marina Uplands. Each area has its own budget that includes the direct costs of operating that area as 

well as the indirect costs, i.e., an allocation of the Common Area Maintenance costs. Staff salaries, including 

related taxes and benefits, are allocated to the area where the work is performed. The Phase II development 

opportunity will provide the City and CRA with new lease revenues and property taxes towards creating a profit 

center at Marina Village. 

 

FY 2021-2022 MARINA VILLAGE ENTERPRISE SUMMARY 
 

ACCOUNT AMOUNT 

Marina Village Expenses $647,325 

Marina Village Event Center Expenses $683,901 

Marina Village Capital Improvements $150,000 

Total Costs $1,481,226 
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2021-2022 PROPOSED SIGNATURE EVENTS 

Tuesday, October 5, 2021, Artist Series: Opening Night of New Artist  

• Let’s support the visual arts by opening up the art gallery for the next two months with a small reception and 

artist panel discussion with the artist who has their paintings on display in the Riviera Beach Marina Village 

Event Center hallway and lobby. This will take place in Newcomb Hall Ballroom with light hors d’oeuvres. 

Ticket prices are free to the public. Make sure to get your tickets on Eventbrite. 

Monday, October 25, 2021, Neighborhood Services 2021 

• Have you been looking to learn more about the services in your neighborhood? Come to the Riviera Beach 

Marina Village Event Center from 6pm-7:30pm to learn about all the different departments that provide 

activities, programs, and services for you. Free refreshments and prizes given out. Pre-register through 

Eventbrite before the event. 

Thursday, November 11, 2021, Veterans Day 

• Let’s honor our Veterans, Gold Star Families, and First Responders for their sacrifice and service to our nation 

and our community. This event will take place in Bicentennial Park by the monument and flag pole. The event 

will start at 11am with the Riviera Beach Police Honor Guard bringing in the flags. 

Winter Wonderland and Light Up the City Events for Holidays: 

• Events Include: 

o November 15 – December 2, 2021 - Light Up the City Contest 

o Friday, December 3, 2021 – Tree Lighting and Opening of Winter Wonderland at the Marina Village  

o Saturday, December 4, 2021 – Winter Wonderland Experience at Marina Village 

o Sunday, December 5, 2021 - Hanukkah Experience at Marina Village 

o Week of December 6, 2021 – Judging of Light Up the City Contest 

o Saturday, December 11, 2021 – Santa Dash on Singer Island 

o Saturday, December 11, 2021 – Winter Wonderland Experience at Marina Village 

o Saturday, December 18, 2021 – Winter Wonderland Experience at Marina Village 

o Sunday, December 26, 2021 – Kwanzaa Celebration at Marina Village 

 

• We will come together as a city to light it up. There will be a house, business, and boat lighting contest for 

every district, business, and boat in the city. Let us join together to “Light Up” Riviera Beach! 

• The kickoff of Winter Wonderland will start with a tree lighting on Friday, December 3, 2021 with live 

entertainment, games, and photos with Santa on the Promenade and in Bicentennial Park at Marina Village. 

We will have the Mayor, Council members and CRA Executive Director lead this tree lighting ceremony and 
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concert. This event will start at 5pm with entertainment and activities, tree lighting would be at 6:30pm, and 

an amazing kickoff band, Motown Magic, to set the night on fire.  

• Come one, come all to Winter Wonderland’s Light-Up Experience on Saturday, December 4, December 11, 

and December 18, 2021 at the Riviera Beach Marina Village. We will have lights, sweet treats, music, dancers, 

fun, and Santa will be here to hand out candy canes to you as you walk through. This will be a great time for 

the family to continue the weekend celebrating the holiday season. This event will be from 6pm-8pm. 

• Hanukkah is a time to celebrate. We will create a two-hour event to honor traditions on the Promenade at the 

Riviera Beach Marina on Sunday, December 6, 2021 from 4:30pm-6:30pm. There will be food, music, fun, 

and activities for the whole family. 

• Santa Dash 2021 will showcase this beautiful city and give an opportunity for all of us to get outside together. 

This is a fun run/walk from Singer Island Community Garden over the Blue Heron Bridge and back to the 

garden. After the event, there will be a fun pancake breakfast and activities for families. This event will take 

place on Saturday, December 11, 2021 from 7:30am-1pm with registration opening at the beginning of 

October. 

Tuesday, December 14, 2021, Artist Series: Opening Night of New Artist  

• Let us support the visual arts by opening up the art gallery for the next two months with a small reception and 

artist panel discussion with the artist who has their paintings on display in the Riviera Beach Marina Village 

Event Center hallway and lobby. This will take place in Newcomb Hall Ballroom with light hors d’oeuvres. 

Ticket prices are free to the public. Make sure to get your tickets on Eventbrite. 

Tuesday, January 18, 2022, MLK Cooking Class – Virtual 

• Join the virtual cooking class and learn how to use local produce and herbs from our gardens to create a 

healthy meal. Ask questions of the chef on how to prepare meals with items you have in your kitchen. Pick 

up a grocery list and vegetables at the Community Garden between 12pm-3pm. At the end of the class, 

everyone can upload their pictures to zoom so we can share the healthy meals that were created. The class 

will be conducted through Zoom at 6pm. 

Monday, February 7, 2022, Artist Series: Opening Night of New Artist  

• Let us support the visual arts by opening up the art gallery for the next two months with a small reception and 

artist panel discussion with the artist who has their paintings on display in the Riviera Beach Marina Village 

Event Center hallway and lobby. This will take place in Newcomb Hall Ballroom with light hors d’oeuvres. 

Friday, February 11, 2022, Love is in Bloom 

• Evening in the Riviera Beach Community Garden to highlight and promote our green, foodie experience.  

providing music and light bites for the residents to enjoy.  Residents will get the opportunity to mix and mingle 

with their neighbors while experiencing the ambience of beauty of this unique garden.  This event is planned 



 
   

 

P
ag

e4
9

 

Page 49 of 54 

to attract newcomers to the garden as well as old friends and neighbors as we showcase the walkable paths, 

soft bistro lighting, lushly planted beds of vegetables, and open spaces for all ages to enjoy.  We always have 

complimentary herb and vegetable samples along with our volunteer information.  This will be a free event. 

 

Monday, March 14, 2022, Hospitality Night  

• We want to make the Riviera Beach Marina Event Center to be one of the best well-known venues in Palm 

Beach County for events. One of the best ways to do this is create a fun atmosphere to get all the vendors that 

connect with clients that are planning events to see the space. Our reach for marketing on this event would be 

organizations that are vendors for parties and planning events from Palm Beach County and Martin County.  

We also use this event to capture new vendors that want to be on the preferred vendors list. This will be a free 

event. 

Friday, April 8, 2022, A Taste of Jazz and R&B 

• Looking for an evening out to hear great Jazz and R&B? Look no further, the Taste of Jazz and R&B event 

is here for you at the Riviera Beach Marina Village Event Center’s Gulfstream Terrace. There will be music, 

food, and drinks. Ticket prices are nominal to the public. Make sure to get your tickets on Eventbrite. 

Saturday, April 23, 2022, Great American Clean-up and Earth Day 

• The Great American Cleanup began as a litter cleanup initiative designed to aesthetically improve our 

environment by creating cleaner parks, streetscapes, and public spaces through litter removal and elimination. 

Each spring, volunteers nationwide join forces to clean up their community. We will clean up and bring 

beautification to areas of the Riviera Beach CRA District.  

Tuesday, May 3, 2022, Artist Series: Opening Night of New Artist 

• Let’s support the visual arts by opening up the art gallery for the next two months with a small reception and 

artist panel discussion with the artist who has their paintings on display in the Riviera Beach Marina Village 

Event Center hallway and lobby. This will take place in Newcomb Hall Ballroom with light hors d’oeuvres. 

Monday, May 16, 2022, Neighborhood Services 2022 

• Have you been looking to learn more about the services in your neighborhood? Come to the Riviera Beach 

Marina Village Event Center from 6pm-7:30pm to learn about all the different departments that provide 

activities, programs, and services for you. Free refreshments and prizes given out. Pre-register through 

Eventbrite before the event. 

Friday, May 27, 2022, Memorial Day Tribute 
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• Let us honor our Veterans, Gold Star Families, and First Responders for their sacrifice and service to our 

nation and our community. This event will take place in Bicentennial Park by the monument and flag pole. 

The event will start at 9:30am with the Riviera Beach Police Honor Guard bringing in the flags. 

Saturday, June 11, 2022, Marina Bash 2022 

• Come out for the 2nd Annual Marina Bash at the Riviera Beach Marina Village Event Center. This will be a 

day of fun in the sun with boat rides, games for the kids, music, and opportunities to use the mobi-chairs. 

There will be food trucks and more. This event will be held in Bicentennial Park from 11am-3pm. 

Sunday, July 10, 2022, A Taste of Jazz and R&B  

• Looking for a night out to hear great Jazz and R&B? Look no further, the Taste of Jazz and R&B event is 

here for you at the Riviera Beach Marina Village Event Center’s Gulfstream Terrace. Bring your valentine 

for a relaxing night in the ocean breeze. There will be music, food, and drinks. Ticket prices are nominal to 

the public. Make sure to get your tickets on Eventbrite. 

2021-2022 Other Events: 

October (near Halloween) - Trunk or Treat 

Sunday, December 26, 2021- Kwanzaa  

Saturday, January 15, 2022 - MLK Parade  

Monday, May 9, 2022 – Contractor, Lender, and Realtor Opportunity Sessions 

Sunday, June 19, 2022, Juneteenth 

Monday, July 4, 2022, July 4th Celebration 

Financial Literacy Classes (offered two times a year) 

Business Certification Program Sessions (offered four times a year) 

Homebuyer’s Club Sessions (offered six times a year) 

Job Fairs (partnership with other businesses four times a year) 

Bridal Shows (promotion for Marina Event Center – three times a year) 

Business Expos (brand awareness for Riviera Beach CRA – two times a year) 

International Coastal Cleanup (two times per year) 
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Supper Club Facebook Group – ongoing daily posts on social media posts 

EVENT                                                        TOTAL 

Artist Series at Marina Village Event Center $2,500 

Neighborhood Services 2021-2022 $7,000 

Winter Wonderland and Light Up the City $76,900 

MLK Events $10,500 

Love is in Bloom $16,000 

Hospitality Night $3,500 

A Taste of Jazz and R&B Series $10,000 

Great American Clean-up and Earth Day $2,500 

Marina Bash 2022 $7,500 

Contractor, Lender, and Realtor Opportunity Sessions $1,000 

Financial Literacy Classes $2,600 

Business Certification Program Sessions $2,600 

Homebuyer’s Club Sessions $3,600 

Job Fair Partnership $6,000 

Bridal Shows $6,000 

Business Expos $4,000 

Coastal Clean-up Event $750 

Supper Club Facebook Group $250 

Food Truck Pilot Series $7,000 

Community Yard Sale – CRA District $4,200 

City Sponsorships – CRA Contribution $32,000 

TOTAL EXPENSES $206,400 

 

*City Sponsorships include: Veterans Day Event, Memorial Day Event, Trunk or Treat, Kwanzaa,  

and Juneteenth. 
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MARINA EVENT CENTER FY 2022 EXPENSES 

ACCOUNT FY2021 FY2022 

Staff Event Center $206,885 $153,673 

Contract Services $109,438 $109,438 

Communication Services $22,020 $22,020 

Utility Service $47,520 $47,520 

Rentals & Leases $40,297 $40,280 

Insurance $85,400 $86,000 

Repairs & Maintenance $121,230 $121,000 

Info Tech Services $0 $750 

Taxes & Other Charges $34,745 $35,000 

Office Supplies $9,480 $9,400 

Operating Supplies $46,800 $46,000 

Training & Development $12,820 $12,820 

TOTAL EXPENSES $736,635 $683,901 
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MARINA VILLAGE FY 2022 EXPENSES 
 

ACCOUNT FY 2021 FY 2022 

Professional Services $10,000 $10,000 

Contract Services $156,762 $165,000 

Communication Services $2,580 $2,580 

Postage & Freight $0 $0 

Utility Services $128,775 $128,775 

Rentals & Leases $25,000 $25,000 

Insurance $24,996 $25,000 

Repairs & Maintenance $97,800 $90,000 

Info Tech Services $25,000 $25,000 

CRA Promotional Activities & Events $92,000 $34,000 

Other Charges,  $69,150 $69,150 

Office Supplies $900 $900 

Operating Supplies $34,200 $34,200 

Training & Development $300 $300 

Contingency (Event Center & 

Uplands) 
$40,000 $40,000 

TOTAL EXPENSES $707,463 $647,325 
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CAPITAL PROJECTS BUDGET 

 

 

 

 

We have a healthy projects pipeline, with projections looking ahead for five years. Major projects will seek to 

promote redevelopment, reinvest in our neighborhoods, and transform our major corridors. New initiatives 

include expanding the Micro Business Incubator program to cultivate local and/or minority businesses in Riviera 

Beach and to bring the Avenue E Street and Redevelopment Project to fruition.  

CAPITAL FUNDED PROJECTS 

TOTAL 

BUDGET 2021/2022 2023 2024 2025 2026 

Blue Lagoon P3 - Construction  $               455,000   $    195,000   $    260,000        

2600 Broadway  $               543,000   $    543,000          

Utility Burial Project  $            3,400,000   $ 2,000,000   $ 1,200,000   $ 200,000      

CRA Renaissance Housing Program  $            1,000,000   $    500,000   $    500,000        

Avenue E Street & Redevelopment  $            2,000,000   $    750,000   $ 1,250,000        

Property Acquisition & Demo (Miami Subs)  $            1,500,000   $ 1,500,000          

Marina Village Event Center Buildout - Partial  $               400,000   $    400,000          

2601 Block Redevelopment  $               250,000   $    250,000          

Station 86: Community Room  $               300,000   $    300,000          

TOTAL  $            9,848,000   $ 6,438,000   $ 3,210,000   $ 200,000      


