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t
- Live, Work, ad Play -

2023/2024
Budget



Revenue Summary

PALM BEACH COUNTY CITY OF RIVIERA BEACH

Taxable Value Per June, 2023 Letter $ 1,138,592,517 $ 1,138,592,517
Base 132,767,499 132,767,499
Tax Increment Net 1,005,825,018 1,005,825,018
Millage Rate 0.00450000 0.00835000
Incremental Revenue 4,526,213 8,398,639
Statutory Reduction % Factor 5% 5%
Reduction Factor 226,311 419,932

NET TIF REVENUE TO RBCRA $ 4,299,902 $ 7,978,707

Event Center $ 260,000
Rents & Leases 277,527
Miscellaneous 15,000

TOTAL REVENUE $ 552,527




Budget
Overview

REVENUE 2023 2024

TAX INCREMENTAL REVENUE

Palm Beach County $ 3,970,466 $ 4,299,902

City of Riviera Beach 7,031,473 7,978,707
OTHER REVENUE

Grants, Interest, Other Revenue, Rentals 424,067 552,527

Carry-over 3,504,637 3,810,622

TOTAL REVENUE $ 14,930,643 $ 16,641,758

EXPENDITURES 2023 2024
REDEVELOPMENT PROJECTS & PROGRAMS
Development Incentive Reserve $ 700,000 $ 0
Economic Development (POD) 250,000 100,000
Found Care Incubator Design - 100,000
Commercial Fagade Grant Program 200,000 150,000
Marina Village Phase Il - Project Support 500,000 500,000
Blue Lagoon Project Reserve - Incubator 400,000 400,000
Found Care Incubator Assistance - 400,000
TOTAL 2,050,000 1,650,000
HOUSING & NEIGHBORHOOD STABILIZATION
CRA Neighborhood Programs 900,000 1,100,000
Berkley Landing & Lakeview Park - 850,000
CDC Support 300,000 300,000
TOTAL 1,200,000 2,250,000
CLEAN & SAFE PROGRAM
Administration & Neighborhood Ambassadors 882,786 751,693
Marina Village & Event Center Ambassadors 619,008 624,967
Operations 250,000 263,500
TOTAL 1,751,794 1,640,160
OPERATIONS/ADMINISTRATION
Administration 1,300,000 1,461,486
Staff / Management Salaries 957,641 1,037,141
Benefits & Taxes 430,072 330,670
Capital Equip IT upgrades and IT Services 170,000 325,000
Dedicated City Services 180,000 200,000
Special Policing Initiative 217,550
TOTAL 3,037,713 3,571,847
DEBT SERVICE
Wachovia Note 651,122 -
Ocean Mall 679,641 679,641
BBT 2020A 2,050,545 2,150,687
BBT 2020B 1,112,080 1,288,744
TOTAL 4,493,389 4,119,072
CAPITAL PROJECTS 2024 - 700,000
CONTINUING: 2023 APPROVED REDEVELOPMENT PROGRAMS 1,215,000 1,400,000
ENTERPRISE OPERATIONS MARINA VILLAGE COSTS 1,182,747 1,310,679

TOTAL EXPENDITURES $ 14,930,643 $ 16,641,758




Administration
B u d g et CATEGORY APPROVED FY 2022-2023  PROPOSED FY 2023-2024
$ 21,500 $

OFFICE REPAIRS & MISC. EXPENSES 15,000
CABLE & MOBILE COMMUNICATIONS 20,000 15,000
PRINTING, POSTAGE AND DELIVERY 30,000 15,000
EQUIPMENT LEASES 25,000 20,000
OTHER EQUIPMENT COSTS 5,000 -
OFFICE EXPENSES 30,000 30,000
LIABILITY & PROPERTY INSURANCE 112,000 115,000
LEGAL ADS 25,000 10,000
PROFESSIONAL SERVICES
PROF. SERVICES - LEGAL 175,000 175,000
PROF. SERVICES - FINANCE 25,000 25,000
PROF. SERVICES - AUDITS 30,000 30,000
PROF. SERVICES - GRANT SUPPORT 50,000 50,000
PROF. SERVICES - TRANSCRIPTION 20,000 20,000
PROF. SERVICES - IT MAINTENANCE 25,000 -
PROF. SERVICES - DESIGN = 100,000
OTHER PROFESSIONAL FEES 25,000 55,000
TEMPORARY STAFF 25,000 25,000
PROPERTY & PARK MAINTENANCE 125,000 150,000
PROPERTY & PARKS UTILITIES, TAXES, ETC. 75,000 175,000
BUSINESS DEVELOPMENT & MEETINGS 10,000 -
SUBSCRIPTIONS, MEMBERSHIPS & SPONSORSHIPS 12,000 12,000
MARKETING & GRAPHIC DESIGN 75,000 75,000
SPECIAL EVENTS 78,000 36,000
TRAVEL & PER DIEM BOARD 50,000 50,000
TRAVEL & PER DIEM STAFF 30,000 50,000
PROPERTY DEVELOPMENT PROF. SERVICES 65,000 65,000
PARKING LOT LEASE S.1. 45,000 40,000
TRAINING 50,000 50,000
UNEMPLOYMENT, OTHER AND CONTINGENCY 33,000 58,486
TOTAL CRA OPERATIONS/ADMINISTRATION $ 1,301,500 $ 1,461,486




Debt Service Summary

WACHOVIA NOTE

Principal $ 637,761 $ -

Interest 13,361 -
TOTAL 651,122 -
OCEAN MALL NOTE

Principal 679,641 679,641

Interest - -
TOTAL 679,641 679,641
TRUIST BANK 2020A BOND

Principal 1,956,000 1,997,000

Interest 94,545 153,687
TOTAL 2,050,545 2,150,687
TRUIST BANK 2020B BOND

Principal 934,000 955,000

Interest 178,080 333,744
TOTAL 1,112,080 1,288,744

TOTAL EXPENDITURES $

4,493,389 $

4,119,073




CRA Organizational Chart

RIVIERA BEACH CRA

Board of Commissioners

LEGAL COUNSEL EXECUTIVE DIRECTOR
Pittman Law Group Jonathan Evans

DIRECTOR OF DIRECTOR OF OFFICE FINANCE
PLANNING & DEVELOPMENT NEIGHBORHOOD SERVICES ADMINISTRATOR MANAGER
Scott Evans Annetta Jenkins Sherley Desir (City of Riviera Beach)
' T 1 CRA CLERK/EXEC.
PROJECT CLEAN & SAFE EVENT CENTER PROJECT AD%'S'*S"Igﬁﬁ;'VE
MANAGER MANAGER MANAGER MANAGER Vacant
Todd Bowser Chris LoPresti Regis Frazier Minoka Nugent
RECEPTIONIST/
ADMINISTRATIVE | | SEL’ER‘SET
SPECIAL PROJECT CLEAN & SAFE EVENT CENTER Jera?cﬁﬁ:aslﬁNJsme Tonya Davis
MANAGER AMBASSADORS COORDINATOR J
Neimah Spence 15.5 FTE Vacant

ECONOMIC & BUSINESS ECONOMIC & BUSINESS

DEVELOPMENT B DEVELOPMENT
MANAGER PROJECT SPECIALIST

(City of Riviera Beach) Vacant




Personnel Summary by Division

VARIANCE
FY 2023 V. FY 2024

DEPARTMENTS FY 2023 FY 2024

ADMINISTRATION & OPERATIONS

Executive Director 1.0 1.0 -
Office Administrator 1.0 1.0 -
Finance Specialist 1.0 1.0 -
Senior Project Assistant/Finance Processing Clerk 1.0 - (1.0)
Project Manager (Neighborhood Services) - 1.0 1.0
Director of Planning & Development 1.0 1.0 -
Director of Neighborhood Services 1.0 1.0 -
Administrative Assistant 1.0 1.0 -
Project Manager 1.0 1.0 -
PT Project Assistant (CDC) 0.5 - (0.5)
Special Project Manager 1.0 1.0 -
CRA Clerk/Executive Administrative Assistant 1.0 1.0 -
Marketing/Events Coordinator 1.0 - (1.0)
Economic & Business DevelopmentProject Specialist - 1.0 1.0
CLEAN & SAFE OPERATIONS
Clean and Safe Manager 1.0 1.0 -
Clean and Safe Assistant Manager 1.0 - (1.0)
Clean and Safe Ambassadors (FTE) 18.0 15.5 (2.5)
MARINA EVENT CENTER
Event Center Manager 1.0 1.0 -
Event Center Administrative Assistant 1.0 1.0 -
TOTAL VARIANCE 33.5 29.5 (4.0)

Elimination of Vacant Positions / CRA to Receive Benefits equal to City Employees



CRA Staffing

* Average hourly rate for the Agency is $30.60

®* This includes admin and ambassadors.
* Lowest hourly payis $19.50hrs.

° gity Parrlity: Starting pay for Maintenance Worker for Public Works and Parks and Rec is
17.96hrs.

* Salaryincrease for Ambassadors (only) October 1, 2022 of 15%.

* 12 Training and Development Staff Training
Days Completed.

* Average staff longevity with Agency
IS 5 years.

e Av;réa e vacancies for the Agencies
IS L] 0.




Neighborhood Services

AMOUNT

SOURCES
CRATIF $ 2,250,000
Capital Budget 2,000,000
TOTAL SOURCES 4,250,000
USES
Program Services
Community Garden 125,000
Neighborhood Outreach 25,000
Smart Home Program 10,000
Community Economic Development 40,000
LakeView Park Improvements 200,000
Housing Initiatives:
Berkeley Landing Local Match 650,000
Villa L'Onze Phase | 1,200,000
Riviera Beach Renaissance First Time Homebuyer/
Workforce Grant Program 300,000
Neighborhood RECLAIM Housing Beautification 400,000
Villa L'Onze Phase I 1,000,000
CDC Support Services 300,000

TOTAL USES $ 4,250,000




g

The Agency is partnering with a nonprofit organization to develop Villa L’Onzel and Il. This project will be a N

mixed-use homeownership, rental, and commercial project consisting of 24 for sale townhomes, 42 rental

homes, and 4,000 SF of commercial space. We expect a groundbreaking for Phase I by the first of the year

2024. The Board previously committed $900,000.

Phase | Site plan and replat approved Summer 2023 Phase Il Predevelopment

Permit Fall 2023 o

Groundbreaking January 2024 o

Completion of Buildings 1 and 2 January 2025 .

Closings Spring 2025

Site plan application Fall 2023

Site plan approved March 2024
Building Permit Summer 2024
Groundbreaking Fall 2024
Completion of construction Fall 2025

Lease up/Closings Winter 2025-Spring 2026



Neighborhood Services

# of Homes Rehabbed - 4

# of Homes Rehabbed/in process - 10
# of Homes proposed to be rehabbed next year - 10 to 12
First time Homebuyer Closings - 4

# of First time Homebuyers in mortgage loan processing - 8
$S Leveraged $9,600,000 estimated value

# residents completing homebuyer counseling/financial literacy
in Riviera Beach Homebuyers Club - 125



Neighborhood Services

Business Certification
° Business $ense Boot Camp Program: Expected enrollees in Fall 2023-80 emerging
entrepreneurs.

* 12th Class of entrepreneurs participatingin the 6-week course taught by experts.

) RENEURS & STARTUPS
Small Business Incubator Program ! L B,
* Opportunity in the FoundCare Project. Bilaghia o
- FALL 2023 -

6 Session Webinar Series
Tuesday | 6:00PM-800PM

* 5,000 SF presenting an opportunity for 3-4 small businesses.

* Opportunity in the Berkeley Landing Project. " Webinars Datesand Topics

Consul y ' Session1 | September 12
Presented by MAG Consuling Services, LLC o s Pk s~ W B
ot yp Bushess Should Know

* Two live/work lofts for graduates of the Business $Sense Program. iyl 711~
* Construction complete in Winter 2024. okt To g A

o Bewalor Pich Competfion
& Gracdustbn Cemmony
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CRA 2023 Impacts

403 events at Marina Event Center.

$9,600,000 in leveraged value from housing programs.
Annual reports viewed as exemplary by FRA.
Housing initiatives chosen as pilot for “Housing for All”.

Business development and support programs: three graduates
are local and regional business pitch winners.

Business $Sense Program duElicated around the state and
nationally by Comerica Bank.

Ambassadors provide concierge and cleaning services while
providing a safe and attractive area.



Neighborhood Services

CITY OF RIVIERA BEACH

Neighborhood RE

itation Program

T

e

The Neighborhood RECLAIM Program will provide
funding to eligible single family (one unit) homeowners to
make exterior improvements to their property.

Eligible imp: include fence repl t, painting,
irrigation, landscaping, herization (windows and doors),
roof repair or replacement, driveway repair and other minor
exterior repairs to improve key homes within the City.

Special consideration for emergency limited interior repairs.

- ACCEPTING APPLICATIONS:

g January 30, 2023 to February 3, 2023*

 9:00""to 2:00°™ at the Clean & Safe Office
1229 E. Blue Heron Blvd., Riviera Beach, FL

FOR MORE INFORMATION, PLEASE CALL:

561-844-3408 oR VISIT rbera.com/reclaim

*Thereafter, applications will be accepted at the CRA office at City Hall.

CLAIM

RECEIVEUP 18

FOR HOME REPAIRS -

" | Program Eligibility

‘/Al.lpropertiumustbe located within the
City of Riviera Beach.

/ Each property rehabilitated as part of the
City's rehabilitation program must be a
single-family home that is owner occupied.

/ Properties that are delinquent on taxes,
on mortgage loan

orin the foreclosure process are'mt eligible
|

for the program.

‘/ Funding can be used for exterior repair,
rehabilitation, as well as landscaping
improvements.

/ Priority will be given to improvements that |

are necessary to correct health, safety, and
code violations.

PROGRAM FUNDS ARE LIMITED. |
Applicants will be selected on a first come,
first qualified, first served basis.

up

e

gram

° Provides external repairs and limited internal
repairs, primarily for code-challenged properties,
to $50,000 per house.




Neighborhood Services

FIRST TIME HOMEBUYERS:
Do You Need
Down Payment
Assistance?

The City of Riviera Beach

RENAISSANCE
Program

The Riviera Beach Renaissance Program will
provide down payment and closing cost assistance
to benefit first time homebuyers purchasing single
family homes within the City of Rivera Beach.

As part of the program, homebuyers can make
limited exterior and interior improvements to their
homes that are necessary to correct health, safety,
and code violations.

PROGRAM FUNDS ARE LIMITED.
Applicants will be selected on a first come,

ified, first served basis. The application

| RECEIVE UPTO

$50,000|

Program Eligibility

All properties must be located
within the City of Riviera Beach.

* Must be a First Time Homebuyer.

Must complete the First Time
Homebuyer program.

FOR MORE INFORMATION,
PLEASE CALL:
561-844-3408
OR VISIT:
rbcra.com/renaissance

Renaissance Pr«

* Provides up to $50,0 for down payment and
gap assistance for first time homebuyers.

* Additionally, the housing program works very
closely with local contractors and
subcontractors, suppliers, and wholesalers.




ean and
Operations

ACCOUNT FY 2024

Contract Services $ 25,000
Communication Services 8,000
Utilities 7,500
Rentals & Leases 94,000
Insurance 7,500
Repairs & Maintenance 16,000
Info Tech 20,000
Promotional 5,000
Office Supplies 13,000
Operating Supplies 15,000
Contingency/Training 18,500
Capital - Machinery & Equipment 34,000

TOTAL EXPENSES $ 263,500




New Innovative Policing Initiative

The new program will include two (2) Police Officers to be assigned to the Community
Redevelopment Agency area to implement this special policing initiative. New officers will focus
on ensuring public safety, addressing illegal criminal activities, and working cohesively with other
city departments to meet goals and objectives. There will be preventive strategies implemented to
capture, arrest, and follow through with prosecution on every illegal dumping case, to include
trespassing, drinking in public, indecent exposure, and vandalism.

To provide economic stimulation and increase investment in the CRA core.

To improve the quality of cleanliness and maintenance in the CRA area, including trash removal,
streetscape furniture, lighting, landscaped areas, sidewalks, etc.

To ensure public safety by reducing crime and improving perceptions of nighttime safety for
visitors to the CRA area.

To increase nighttime activity in the CRA area.

To enhance visual appearance of existing structures.



Marina Village

MARINA VILLAGE EVENT CENTER

Professional Services $ - Staff Event Center $ 174,178
Contract Services 65,000 Contract & Prof. Setvices 55,000
Co.rT1munica.1tion Services 25,000 Communication Services 18,000
Utility Services 100,000 Utility Service 75,000
Rentals & Leases 10,000 Rentals & Leases 12,000
Insur:‘:\nce ' 2 Insurance 125,000
Repairs & Maintenance 75,000 . .

Info Tech Services 10,000 Repairs & Maertenance 275,000
Marina Village Promotional Activities 80,000 1S EC0 3T 8,000
Other Charges, 5.000 Taxes & Other Charges 20,000
Office Supplies 4,000 Office Supplies 7,000
Operating Supplies 7.500 Operating Supplies 25,000
Training & Development - Promotional 20,000
Contingency (Event Center & Uplands) 25,000 Training & Development 15,000
Capital - Machinery & Equip 50,000 TOTAL EXPENSES $ 829,178

TOTAL EXPENSES $ 481,500




Marina Village
Refresh & Repairs

MAJOR REFRESH TO THE EVENT CENTER: FY 2024 BUDGET - $350,000
°Flooring, carpet

® Furniture replacement

* Interior painting and surface repairs

* Audio/Visual Upgrades (two year phased project)
®Outdoor Lighting and speaker replacement

® Minor exterior repairs



Marina Village Phase i

M"'.- | EMEI;ITSOFTHEMASTERPLAN DevelopmentViSion

* Draw local residents, workers, regional households and
tourists.

P N © Give patrons multiple reasons for visiting. (Attractions,
R ’“H?ﬁfwe' amenities, and services).

§§’; ;;%M"j * Multi-functional appealfor a wide variety of households.

* Attract credit tenants that are distinctive.

%n%’.';‘ii

% ; * Preserve the viewing corridors.

* Enhance the waterfront experience and access to water.

i} R
! : INTRACOASTAL

WATERWAY * Job creation, wealth creation, lifestyle defining
: destination.




e

Tiki- Market: Every Sunday from October 22nd - 2023 Continuing Projects

May, 2024.

. Commercial Grants 2023 $ 200,000

Develop a new grant program for Business Commercial Grants 2022 145000

Startups with City Economic Development Signage Grant Program 200,000

D e p a rt men t . Recla.im 400,000

Renaissance 175,000

. . . . CRA Plan & Zoning 120,000

Proceed with Development Solicitation for TOTAL EXPENSES $ 1,400,000
2600/2601 Broadway followed by 1851 - — :

Broadway.

Work with Port of Palm Beach to discuss new
Master Plan.

Provide assistance to new development
projects in the CRA.

Implement Signage and Commercial Grant
Programs.




Special Events

CRA to provide $36,000 in funding for Board Event Center
activities.

Event Center available once per quarter for Board Events.

Signature Events: $40,000 reserve created for events as
determined by CRA Board in future policy discussion.

Total Legislative Funding for each elected official:

Travel $5,000
Promotions $6,000 (Event Center Activities above)

Training and Development: $1,000



Lo

CRA will add quarterly reporting on all on-going projects. S
This will include: |
® Reporting summary scorecard on key deadlines.

* Measured expenditures in accordance with budget.
* Data on measurable deliverables by the Agency.



CRA Capital Budget

FUNDING Wolbd
PROJECT NAME FY 2024 FY 2025 FY 2026 FY2027  PROJECT
SOURCE s

Renaissance Town Houses

Phase 1 Bond ¢ 500000 $ 500,000 $ -8 - $ 1,000,000
Proceeds

Tax Exempt Bond

Renaissance Town Houses

HeEpll 1z 250,000 250,000 500,000 - 1,000,000

Housing Project Proceeds

Tax Exempt Bond

Marina Village - Buildout Bond i i i

Tax Exempt Bond Proceeds 500,000 500,000

Utility Burial - US Highway 1 Bond 2,400,000 1,000,000 200,000 - 3,600,000

Tax Exempt Bond Proceeds

FoundCare-Construction Bond

Shell Build-out 1,000,000 - - - 1,000,000
Proceeds

Taxable Bond

Property Acquisitions Bond i i i

Taxable Bond Proceeds ALY 400,000

Private Public Partnership Bond

Reserve Proceeds 1,292,598 - - - 1,292,598

Taxable Bond

TOTAL $ 6,342,598 $ 1,750,000 $ 700,000 $ $ 8,792,598




Riviera Beach CRA

Clean and Safe New Home
Innovations Owners Marina Element 7

Lease

Utility Burial

City housing program

selected as pilot for Marina Village Refresh
“Housing for All” Project
. Villa L'onz
Be.rkeley Lanc;ilng Groundbreaking Marina Element 8
Ribbon Cutting :
Business Lease
2023 CRA Plan Incubators
403 Events at Marina $9.6 million in leveraged
Event Center impact for homes

Commercial Business

Facilitating New Development
Grants

& Transforming Broadway
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