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Introduction

Opportunity Overview

The Riviera Beach Community Redevelopment Agency (“CRA”) was formed
by the Riviera Beach City (“City”) Council in 1984 and its primary mission is
to guide the City's redevelopment efforts. This  solicitation
outlines the City's development goals and the information
required from Offerors to  facilitate  the selection of a
development partner or partners through a Public-Private
Partnership (P3), in accordance with Section 255.065, Florida
StatutesThe CRA is seeking qualifications for a development partner
(“Developer”) to design, finance, construct, operate, and maintain a
mixed-use  destination  featuring restaurant, entertainment, recreation,
and hotel amenities on a prime urban waterfront site in the
City's port and Marina District. This project will build on the
strategic investments of Phase |, which included a new Event
Center, marina expansions, infrastructure improvements, a festival
park, and marina-side public promenade. The property is owned by
the City/CRA and will be ground leased to the awarded developer.

The strategic vision for the Marina Village Redevelopment is to enhance
the public waterfront, capitalizing on its maritime district setting to craft a mixed-
use destination. Marina Village aims to be a regional gateway
and crossroads, serving as a premier destination, employment hub,
and entertainment center, anchored by the City Marina. The CRA
envisions a project offering fine dining, water recreation, and hotel
accommodations along Florida’s renowned Intracoastal Waterway, with
direct access to the Atlantic Ocean, as a compliment to two planned
multifamily buildings currently underway at Marina Village.

The City offers diverse economic opportunities and is undergoing a
transformative development initiative to maximize its
market potential. The Marina Village Project, a key component of this
initiative, benefits from excellent accessibility via major highways and
proximity to Palm Beach International Airport. Marina Village serves as
a lively area for enjoying the newly expanded City Marina, hosting
meetings and social activites at the Event Center, and engaging
in concerts and community events at Bicentennial Park. The
district, with its fifteen independent boating and water recreation
businesses, provides diverse experiences such as fishing and diving
excursions, water sports, and year-round entertainment, establishing it as a
hub for both residents and visitors.
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The Development Opportunity at Riviera Beach Marina Village offers a
transformative chance to create a vibrant waterfront district along the
Intracoastal Waterway. This strategically located mixed-use site provides an
exceptional opportunity to develop a premier destination featuring
restaurants, retail, hospitality, and entertainment anchored by the existing

Existing
Event
Center

Development
Opportunities

Development
Underway

Development
Underway

marina. With its prime waterfront location and proximity to pristine beaches, the
Marina Village district is poised to become a thriving hub for both residents and
visitors, capitalizing on Riviera Beach’s rich maritime heritage and growing
tourism industry.

Developments Underway

The Riviera Beach Community Redevelopment Agency “CRA” is planning a
mixed income residential community on the Property. The development will
include 400 market rate units and 150 of income restricted units to be
developed by Related Companies just west of Avenue C of the Marina. The
residential community is expected to be a catalyst for the mixed-use destination
opportunity and supports the strengthen and vitality of Riviera Beach.



Why Riviera Beach?

\_/

Riviera Beach offers a prime location on Florida’s eastern coast in Palm Beach
County, just 75 miles north of Miami and 15 miles north of West Palm Beach.
The City boasts excellent accessibility via major highways, proximity to Palm
Beach International Airport, and potential for future rail connectivity. With
beautiful beaches, waterfront attractions, and a thriving marine industry, Riviera
Beach has a strong foundation in tourism and water-based commerce. The Port
of Palm Beach serves as a major economic driver, facilitating international trade.

The City’s economy is diversified across sectors including marine industries,
tourism/hospitality, healthcare, education, and logistics/distribution. Major
employers like the Veterans Affairs Medical Center, Palm Beach County School
Board, and companies such as Cheney Brothers and Tropical Shipping provide
a stable employment base. With ongoing development projects and a strategic
location between major South Florida cities, Riviera Beach is positioning itself as
an attractive destination for new residential and commercial growth.

e Cheney Brothers e Tourism/Hospitality

e City of Riviera Beach e Marine/Maritime

e Sikorsky Aircraft Corporation e | ogistics/Distribution

e Tropical Shipping e Healthcare

¢ Veterans Affairs Medical Center e Education

e Palm Beach County School Board e Manufacturing

e Sysco Food Services e Government/Public Sector

e Marriott Oceana Palm

¢ Pepsi Cola Bottling Company
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Key Nodes of Interest
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Development Pipeline
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Project Objectives

The primary objective of the Marina Village Redevelopment project is to
enhance the public waterfront, capitalizing on its maritime district setting to craft
a mixed-use destination. The project aims to serve as a regional gateway and
crossroads, becoming a premier destination, employment hub, and innovation
center.

Key project objectives include:

1. Creating a mixed-use development featuring luxury restaurants,
entertainment, and hotel accommodations.

2. Expanding public access to the waterfront and strengthening public spaces
and community assets while enriching the lives of our residents.

3. Generating new avenues of prosperity and opportunities for the local
community, including job creation and business opportunities.

4. Implementing a comprehensive shared parking strategy to meet phased
development requirements.

5. Ensuring the development is locally authentic while appealing to a broad
range of visitors, including locals, business travelers, tourists, and families.

The project seeks to create a vibrant, mixed-use waterfront destination that
catalyzes broader economic development and improves the quality of life for
Riviera Beach residents.

Riviera Beach Community Redevelopment Agency

The Riviera Beach Community Redevelopment Agency (‘CRA”) is at the
forefront of the City’s vibrant transformation, serving as the strategic guide for
redevelopment initiatives. Its principal mission to guide the City’s redevelopment
efforts. This involves strategically investing public funds into key infrastructure
projects that catalyze additional private investment, stimulate job creation, and
improve the quality of life for city residents.

Beyond these infrastructural improvements, the CRA is deeply committed to
enhancing the daily lives of Riviera Beach’s residents through a variety of
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programs. The agency has successfully renovated Beach Park and revitalized
the City’s marina, providing families with public access to the waterfront and its
amenities. Additionally, by funding not-for-profit organizations, the CRA helps
build new homes, improve neighborhoods, and deliver essential services to
residents. The Clean and Safe Program, another significant initiative, enhances
both the visual appeal and security of the community.

The CRA further boosts economic vitality with its Business Services and Grant
Incentives programs, designed to eliminate blight, attract new businesses, and
retain existing ones, thus maintaining the City’s economic stability.

The goals and objectives of the CRA are to:

e To reduce poverty in the City of Riviera Beach through development within
the CRA area.

e To implement the City’s redevelopment plan where every individual is
respected as a stakeholder.

¢ To ensure that public waterfront is protected and enhanced by the project.

e To provide a tangible return to the City’s residents which will pay dividends
for future generations.

e To create a vibrant waterfront that is welcoming to both residents and visitors
and strengthens our public spaces and community assets.

e To give residents and local businesses in the community an opportunity to
participate meaningfully in the redevelopment process.

e To recognize the economic opportunities of the unique waterfront location of
Riviera Beach’s Marina Village to create an engine of revitalization, attracting
new investment, business, and jobs.

By integrating these comprehensive efforts, the Riviera Beach Community
Redevelopment Agency not only transforms the City’s landscape but also
empowers the community to engage actively in a shared vision of growth and
prosperity.



Site Location & Zoning

The Marina Village Project Area encompasses approximately 12 acres, owned by the CRA and the City. The CRA has invested over $20 million to improve the
waterfront and attract private investment.

The current location zoning is Downtown Core with the opportunity to apply for Inlet Harbor Center Planned Unit Development (IHC-PUD) for higher density
developments.
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Procurement Process

The Riviera Beach Community Redevelopment Agency (“CRA”) in partnership with the City of Riviera Beach Procurement Department will procure a partner
through a two-stage development process: Request For Qualifications (RFQ) and Request For Proposal (RFP). Upon receipt of the submitted RFQ
responses, the selection committee will shortlist Offeror's and issue an RFP to the eligible partners for a detailed development concept and offer. This
solicitation for qualifications shall constitute the first step of this process. The CRA reserves the right to issue amendments and/or supplements to this
RFQ. Developers will be required to acknowledge in writing the receipt of any addendum or supplements.

Mandatory Pre-Submittal Meeting Questions Selection Committee No Obligation

Companies planning to submit All  questions pertaining to The City and the CRA will establish The City and the CRA reserve the
proposals shall attend the pre-bid this RFQ must be submitted a Selection Committee to right to modify or terminate this
meeting on  Monday, May electronically via BidNet no later evaluate the qualifications and procurement at any stage if it is
19, 2025 at 10:00 AM than the date and time specified proposals submitted in determined to be in their best

E.S.T. The Pre-Bid Meeting in the solicitation. Questions response to this solicitation. A
will - be held virtually. submitted through other channels Technical Evaluaton Team may

interest. The receipt of responses
to this RFQ—or any related

documents submitted at any
stage of the RFQ or a
subsequent RFP—does not
obligate the City or the CRA to
proceed with the procurement
process or enter into any contract
with any party.

will not be considered. also be engaged to support
the review and analysis

process.
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Submittal Instructions

RFQ Schedule (Subject to Change)
The following is the anticipated schedule for this RFQ. The City and the CRA reserve the right to modify any dates in this schedule as necessary.
Any changes will be communicated through an addendum issued via BidNet.

Mandatory Pre-Submittal Meeting:
Monday, May 19, 2025, 10:00AM EST

RFQ Question Deadline:
Friday, May 30, 2025, 4:00PM EST

Procurement Response to Questions:
Friday, June 6, 2025, 5:00 PM EST

RFQ Submission Deadline:
Friday, June 27, 2025, 2:00 PM EST

The City of Riviera Beach uses electronic online services to notify vendors and distribute solicitation documents. Electronic bid responses are required and must be
submitted via BidNet (https://www.bidnetdirect.com/florida/cityofrivierabeach) before the designated due date and time. Paper bid submissions will not be
accepted under any circumstances. It will be the sole responsibility of the Offeror to become familiar with the scope of services, City’s requirements, and
systems prior to submitting a bid.
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Developer Roles and Responsibilities

The CRA anticipates that the general scope of the Developer’s responsibilities
will be as follows:

« Design: The Developer shall be responsible for the design of the Project
through the use of Florida licensed architects, engineers, planners, and
landscape professionals in accordance with FS 287.055.

« Permits/Approvals: The Developer will be responsible for obtaining all
permits and approvals necessary for construction, use, and occupancy of
the Project through the City of Riviera Beach, Palm Beach County, State of
Florida, or any other agency having authority or requiring licenses.

+ Construction: The Developer will be solely responsible for the construction
of the Project, including securing the perimeter of the construction site and
all laydown areas, site make-ready work not explicitly outlined, as well as
turnkey construction, test-out, and commissioning of the Project. The CRA
will have no responsibility for any costs of the Project and shall not be liable

for any cost overruns or delay.

< Utilities: The Developer will be responsible for any work and costs associated

with necessary connections and taps for the improvements

e Security: During construction and operations, the Developer will be

responsible for worksite security and for control, protection, and public safety

of pedestrians and traffic within or around any construction zone associated
with the Project, including any staging or material/equipment lay-down areas.

* Finance: The Developer will be responsible for securing the financing

necessary for the Project, including all required debt, equity, and liquidity.

¢ Operations and Maintenance: The Developer will be

updating the Project consistent with industry-accepted operating

standards for similar projects throughout the life of the lease term.
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responsible
for all operations and maintenance activities for the Project, including
payment of all operating expenses such as utilities, insurance, fees,
and taxes (or any type of payments in lieu of taxes paid to a taxing
entity). The Developer will also be responsible for maintaining and

Occupancy: The Developer will assume all demand and revenue risk to the
Project.

Stakeholder Engagement: The Developer will be responsible for leading
the community engagement process.

Community Benefits: The Developer will be responsible for creating a
robust community benefits program that includes economic development
opportunities, resident and small business involvement that adds to overall
community building. This program will include measurement tools, metrics
and milestones.

City/CRA Role

The CRA will maintain several primary roles in the Project, which are
highlighted below. A comprehensive set of roles and responsibilities will be
provided in the Project’s ground lease:

Landowner / Ground Lessor: City/CRA will act as the ground lessor for
the Project and as a steward for its land and any improvements built
thereon.

Stakeholders and Collaborators: The City Staff and professionals will be
the key stakeholders in planning, scheduling, and coordination of the Project.

Design Review: The City will provide guidance and consultations to the
selected Developer and Project to meet all applicable standards.

Entitlement/Zoning: The Project Site is owned by the City/CRA and the
municipality has created a PUD for zoning purposes.

Site Work/Horizontal Infrastructure: The CRA expects the selected
Developer to collaborate with the CRA and City planning and
engineering partner(s) to determine the best site plan approach for the
Project.



Submission Requirements

1. Response Format

This section outlines the submission requirements necessary for a developer’s
response to be considered responsive to this RFQ. Failure to provide the
required information may result in the disqualification of the developer from
consideration. To ensure compliance, developers must submit a complete
response in the format specified below.

All responses must be submitted electronically via BidNet. The Offeror’s
submittal must thoroughly address all requirements outlined in this solicitation,
demonstrating the firm’s experience, knowledge, and ability to provide
qualified support staff. Submittal must not include any exclusions, conditions,
or provisions that modify the requirements set forth in this RFQ.

2. Response Contents

a. Cover Letter, Summary of Interest,
The Offeror must include a cover letter with their proposal that contains
the following information:

Title of the RFQ

Submittal date

Offeror’s name

Principal contact (name and title)

Address, telephone number, and email address of the Offeror

The cover letter should include a brief narrative outlining the Offeror’s
interestinthe Project, as well as their capabilities and relevantexperience.
The cover letter must be signed by a principal or officer who is authorized
to represent the Offeror and make binding commitments on their behalf.
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b. Experience & Background

Key Project Personnel

Provide a brief description of the Offeror's team management
structure, including its teaming arrangements, and identify the
roles of each firm. The Offeror's team must include, at minimum,
the following roles (note that multiple roles may be performed by a
single firm):

e Developer

¢ Architect

e General Contractor

i. Respondent Team Profiles

For each member of the Respondent team, provide a profile of the
member and firm, including, at minimum: (1) legal and business
names, (2) business structure, including parent company and/
or functional affiliated en titles (if applicable), (3) the names of the
firms’ officers, (4) number of years in business, (5) relevant services
offerings and accomplishments, (6) headquarters location, (7) the
principal office from which it plans to engage staff for the Projects,
and (8) total number of employees.

. Respondent Team Organizational Chart

For each member of the Respondent team, identify and provide
resumes/professional biographies for the following proposed staff:

e Firm Executive: an individual with reasonable authority to
act on behalf of the firm and lead accountability for the
firm’s performance.

e Other Key Personnel: individuals with significant responsibilities
or of critical importance to the performance of the
Respondent team.

e Provide an organizational chart graphic that incorporates the
firms and key staff information for the full Respondent team, along
with the proposed reporting structure.



Provide a summary of the lead Developer’s relevant experience for

projects in one or more of the following categories: 1. Mixed-Use,
2. Hotel/Hospitality, 3. Entertainment. 4. Working with governments
under public private partnerships (‘P3”) including long-term

lease agreements.

Project examples should provide a concise summary of the Project,
including:

e Firm role;

e | ocation, project type, uses, size, and approximate value;

e Team: owner, developer, architect, operator, engineer, general
contractor, property manager, and key staff, highlighting prior
work experience between firms and key personnel proposed for
the Respondent team;

e Capital structure and financing sources;

¢ Construction starts and completion dates or property management
start and end dates (as applicable); and

e Key attributes, results, successes, and/or innovations

Provide a summary chart listing the Respondents’ current known
pipeline and projects in construction, including (1) expected
delivery dates, (2) project gross square footage, (3) development
uses (e.g., office, research/lab, hospitality), and (4) approximate
total development value.

Please include the following information in the project examples,
at minimum:

e Respondent’s role in the project.
e Relevance to the Marina Village opportunity.

e Location, project type, tenants, uses, size, approximate value
and ground lease term (if applicable).

e Development team: owner, developer, architect, general
contractor, property manager.

e Key Personnel that worked on the project and their
respective roles.

13 | REQUEST FOR QUALIFICATIONS

e Construction start and completion dates and current role in the
project (if any).

e Other key attributes, results, successes and/or innovations.

Respondent’s shall provide a brief “Concept Narrative” to describe
their proposed approach to the Project for which the Respondent will
submit a Final Proposal if shortlisted. The purpose of the Concept
Narrative is to provide the CRA with an introduction to the Respondent’s
proposed concept and site plan for the Project and to demonstrate
the Offeror's understanding of the Project goals. The CRA recognizes
that the Respondent’s initial concept will change and adapt as more
information is gleaned and the Project evolves; however, we
ask for the Respondent’s best faith effort in describing (in written
form and with imagery where appropriate) their vision for the Project
based on the current understanding. The Concept Narrative shall
include the following:

e A discussion of how the proposed use fulfills the Developer
Responsibilities

¢ Preliminary site planning approach

e Description of a general approach to stakeholder and community
engagement

e Development timeframe, identifying the length of
time estimated to reach key milestones including commencement
and completion of design and construction, securing financing,
and commencing operations

e Description of a general approach to ongoing management
and operations

a. Describe the lead developer's experience in securing private
equity and debt for public-private developments comparable in
scale to the project outlined in this RFQ.



a. Indicate the amount of immediately available financial resources
to fund the costs associated with the development of the Site,
negotiation of development agreement, obtaining any entitlements
and other approvals, and other pre-development activities.

a. Provide names, phone numbers, and email addresses for three
(3) references from a bank or similar financial institution or equity
partner familiar with the financial condition of the firm.

a. Current unaudited financial statements for the Respondent and
any financial/equity partners that will comprise the entity formed
for this project.

b. A summary of current loan commitments, including lender names,
loan amounts, terms, and any outstanding balances.
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a. Disclose any of the following Respondent litigation, debarment
and bankruptcy details, including parent and affiliated companies
as follows:

¢ Any on-going litigation relating to a real estate development
project or prior litigation over the past 5 years.

¢ Any on-going litigation involving a university or government
entity or prior litigation over the past 5 years.

¢ Pending oractive disqualifications, suspensions ordebarments
from performing work for any governmental entity within the
past ten (10) years.

All Offeror's must adhere to applicable federal, state, and local conflict
of interest laws, regulations, and guidelines. Non-compliance with
these legal and ethical standards will result in the disqualification of the
Qualifications Statement



Evaluation Criteria

The City of Riviera Beach will utilize the following criteria to evaluate and
select proposals received during the RFQ stage. While these criteria will guide
the decision-making process, the City reserves the right to reject any RFQ
submission at any point, for reasons it deems necessary. The selection of the
developer will be influenced by the quality, clarity, and thoroughness of the
proposal, as well as its alignment with the stated objectives and submission
requirements. Additionally, feedback from reference checks will play a pivotal
role.

Preference may be given to businesses based in the region, with a focus on
those led by local principals, as outlined by the City Code of Ordinances.

Category Weight

RFQ Response

Complete and responsive Proposal Pass / Fail
Demonstrated understanding of CRA objectives 50%
Qualifications and Experience 50%
Financial capacity & ability to perform Pass / Fail
Total Score: 100%

1. Complete and responsive Proposal: The Offeror submits a
comprehensive response that includes all required forms and is fully
compliant with the specifications and requirements outlined in the RFQ.

2. Demonstrated understanding of CRA objectives: The extent to which
the Respondent demonstrates a clear and thoughtful understanding of the
CRA’s objectives, as outlined on page 7 of the RFQ, and effectively
integrates the elements specified in the Concept Narrative on page 13.

3. Qualifications and Experience: The Proposal Score will consider the
structure of the Offeror and the background and experience of the Offeror,
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individual team members, and Key Personnel with financing, developing,
designing, constructing, operating, and maintaining comparable projects.
The specific experience will be evaluated in accordance with the following
criteria:

a. Offeror Team Structure, Experience, and Capacity:

i. Clarity and logic of the proposed organizational structure, including
the reporting structures and hierarchy of Offeror’'s team members, and
how such team structure aligns with the overall needs of the
Project (including the program, construction, and operating phases);

ii. Current relevant projects for each Offeror member and the degree to
which the Offeror demonstrates capacity to deliver this project given its
other commitments; and

iii. The Offeror's previous experience on projects of similar size and
scope as the Project.

b. Developer and Financing Team Experience:

i. Recent experience and quality of project examples provided as it
relates to financing, developing, and owning hospitality projects in
South Florida and/or elsewhere in Florida and the U.S:;

ii. Experience working with governments on ground lease or public-
private partnership (“P3”) structures for similar projects that have
reached construction completion.

iii. Track record of adhering to schedule and budget;
iv. The extent and depth of experience of the key personnel from the
developer and financing team(s); and
c. Architect Experience:

i. Recent experience and quality of project examples provided as
it relates to designing hospitality projects in South Florida and/or
elsewhere in Florida and the U.S.; and

ii. The extent and depth of experience of the key personnel from
the architect.



4. Financial capacity and ability to perform: Confirmation that the developer and financing partner(s) (if any) have the financial capability to carry out the Project
responsibilities potentially allocated to it as demonstrated by the materials provided in the Initial Proposal.
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Contacts

LaTonya Ammons
Director of Procurement
lammons@rivierabeach.org

About JLL

For over 200 years, JLL (NYSE: JLL), a leading global commercial real estate and investment management company, has helped clients buy, build,
occupy, manage and invest in a variety of commercial, industrial, hotel, residential and retail properties. A Fortune 500® company with annual revenue
of $23.4 billion and operations in over 80 countries around the world, our more than 112,000 employees bring the power of a global platform combined
with local expertise. Driven by our purpose to shape the future of real estate for a better world, we help our clients, people and communities SEE A
BRIGHTER WAYSM. JLL is the brand name, and a registered trademark, of Jones Lang LaSalle Incorporated. For further information, visit jll.com.




