
Proposer: 

Frontier & Gedeon Financial LLC
1525 NW 3rd St.,

Suite #9, 

Deerfield Beach, FL 33442

Contact: 
Evans Gedeon (863) 944-7520

evans@gedeonfinancial.com

Proposal Date: 6/19/25

FRONTIER & GEDEON FINANCIAL PARTNERSHIP 

RESPONSE TO Notice of Disposition for Property located at 1851 Broadway, Riviera 
Beach, Florida



FRONTIER & GEDEON FINANCIAL PARTNERSHIP

RESPONSE TO Notice of Disposition for Property located at 1851 Broadway, 
Riviera Beach, Florida in REDEVELOPMENT AREA AND DEVELOPMENT OF A 
MIXED USED DEVELOPMENT IN RIVIERA BEACH

SECTION 2:

TABLE OF CONTENTS



SECTION 2: TABLE OF CONTENTS

3

1. TITLE PAGE
2. TABLE OF CONTENTS
3. PROPOSAL LETTER
4. EXECUTIVE SUMMARY
5. FIRMS QUALIFICATIONS & EXPERIENCE
6. PAST PERFORMANCE REFERENCES
7. CONCEPT RENDERINGS AND BUILDING PLANS

RESPONSE TO Notice of Proposed Disposition for Property located at 1851 Broadway, Riviera Beach, Florida 
in REDEVELOPMENT AREA AND DEVELOPMENT OF A MIXED USED DEVELOPMENT IN RIVIERA BEACH



FRONTIER & GEDEON FINANCIAL PARTNERSHIP

RESPONSE TO RESPONSE TO Notice of Disposition for Property located at 
1851 Broadway, Riviera Beach, Florida in REDEVELOPMENT AREA AND 
DEVELOPMENT OF A MIXED USED DEVELOPMENT IN RIVIERA BEACH

SECTION 3:

PROPOSAL LETTER



SECTION 3: PROPOSAL LETTER

5

Riviera Beach Community Redevelopment Agency,

Thank you for the opportunity to propose a transformational development at 1851 Broadway Avenue, Riviera 

Beach, Florida, 33404 (the “Development Site”). The Frontier & Gedeon Financial partnerships (“Developers”) is 

led by two development companies: Frontier Development and Hospitality Group, LLC (“Frontier”) and Gedeon 

Financial LLC. Both entities are led by experienced minority chief executives.

PROJECT DESIGN 

The Developers are proposing an upper midscale, mixed-use project. Concept renderings and floor plans are 

provided within this response. The project will include but not limited to the following features:

• Attractive frontage on Avenue E and Broadway that improve and active the streets and corridor.

• Minimum 12,500 square feet of ground floor retail/restaurant/entertainment/ art gallery and/or office.

• A minimum of 300 residential units.

• Structured parking for residents, commercial tenants and for public use. No less than 50 parking spaces 
available to the public.

• Electric vehicle charging stations which are wired for high-speed charging.

• Pool lounge/bar area for the residents.

NON-BINDING TERMS OF LAND DISPOSITION / SALE

• Project Award Date ("Award Date"): Defined herein after as the date the City/CRA formally agrees to 
enter into good faith negotiations with the Developers for the disposition of the properties to the 

Developers. All parties will make good faith efforts to finalize a definitive Purchase and Sale Agreement 

("PSA") within 90 days of Award Date
• Proposed Acquisition Price: $ 4,000,000 dollars

• Fully Refundable Deposit of $200,000 is due from Developers within thirty (30) days of PSA
•   Developers to submit a preliminary Site Plan and Rezoning Request to be considered by the City/CRA   

within ninety (90) days of PSA

• Closing of the disposition and transfer of the properties shall occur upon within sixty (60) days of site 
plan, rezoning and permitted drawings approval by the City/CRA. If the City does not approve a site plan 

and rezoning request or takes unreasonably long to issue the necessary approvals, the Developer is 
under no obligation to close on the properties and will be entitled to full refund of their deposit.

BENEFITS TO THE COMMUNITY

• Commit to engaging local subcontractors, vendors and suppliers. Setting aside a minimum  of 15% for 

minority owned businesses.

• Creating a minimum of 200 jobs with the new development.

• Create publicly accessible area contained within the ground floor.

• Offer a minimum of 75% of the total dwelling units as Workforce Housing with the intended renter profile to 
include teachers, police officers and entry level professionals that desperately need workforce housing.

• City and Community shall experience annual tax revenue infusion after Certificate of Occupancy.

• Initial sale will generate $4.00 million in revenue

• Building design shall meet minimum code standards.

`
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Our backgrounds below speak to why we feel we are the best qualified to develop this site:

FRONTIER DEVELOPMENT & HOSPITALITY GROUP, LLC (CO-DEVELOPER)

Frontier Development & Hospitality Group, LLC is a real estate development and investment firm with a 

diverse portfolio of multi-family and hospitality investments in urban and secondary markets across seven 
states. Frontier has capitalized and developed a $320M+ portfolio of high-quality, internationally branded 

lodging assets with approximately $1 billion of urban infill mixed-use mixed-income development in its 

pipeline. The team is delivering 1100 units (665 affordable), 127 for sale units, 160-key hotel and 65K sf of 

retail at Hill East (DC) and a transformational mixed-use project in Philadelphia to include a 600+ residential 

tower, upscale hotel and the future home of the African American Museum. Frontier has been awarded the 
Top 100 Black Business in 2019 by Black Enterprise, Deal of the Year in 2016 and again in 2024 by National 

Alliance of Black Hotel Owners, Operators & Developers.  The firm’s management team brings expertise in 

the areas of acquisitions, dispositions, development, construction management and asset management. Our 

considerable hospitality experience and community driven mindset will set us apart as the most qualified 

team to deliver this exciting project.

GEDEON FINANCIAL (CO-DEVELOPER)

Established in 2015, Gedeon Financial is a full-service real estate development management and advisory 

company working across all sectors of real estate development. Gedeon Financial is skilled at working within 

complex environments which span all aspects of real estate finance, development and construction. The 
principal Evans Gedeon has executed on $1 Billion in real estate transactions for various commercial real 

estate companies in South Florida. The principal was also raised in the City of Riviera Beach, Florida.

NEUCOR CONSTRUCTION (General Contractor)

Neucor was founded on the core value that quality is the backbone of success. As a construction and 

development firm assisting owners take projects from concept to construction; without budget or schedule 

overruns is at the center of our mission. Our unique vision was created by the founding partners’ 

multidisciplinary strengths in Architecture, Engineering, Construction Management and Real Estate 
Development. The firm grew as a niche market service provider to clients who put their trust in our company 

motto: Precision, Quality and Progress. We are reliably delivering projects that consistently meet budget and 

performance objectives while reshaping the future of the construction industry in the South Florida 

marketplace.

`
C. The following persons will be authorized to make representation for the Frontier:

Evens Charles, Founder and Managing Principal, Frontier Development and Hospitality Group, LLC

Contact Information: 3467 14th Street NW, Suite #1; Washington, DC 20010; (215) 651-9430;

echarles@frontier-development.com 

Woody Victor, VP of Multifamily, Frontier Development and Hospitality Group, LLC 
Contact Information: 3467 14th Street NW, Suite #1  Washington, DC 20010; (917) 923-1553

wvictor@frontier-development.com

D. The direct point of contact and development lead for the duration of the agreement should we be 

awarded the sale:

Evans Gedeon, Managing Partner, Gedeon Financial, LLC 

Contact Information: 1525 NW 3rd Street, Suite 9, Deerfield Beach, FL., 33442; (863) 944-7520

evans@gedeonfinancial.com

mailto:echarles@frontier-development.com
mailto:echarles@frontier-development.com
mailto:echarles@frontier-development.com
mailto:echarles@frontier-development.com
mailto:echarles@frontier-development.com
mailto:wvictor@frontier-development.com
mailto:wvictor@frontier-development.com
mailto:wvictor@frontier-development.com
mailto:wvictor@frontier-development.com
mailto:wvictor@frontier-development.com
mailto:wvictor@frontier-development.com
mailto:wvictor@frontier-development.com
mailto:wvictor@frontier-development.com
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The Developers form an experienced team that truly understands:

• Public Private Partnerships

• Community minded development

• Arts and Cultural revitalization

• Placemaking & Hospitality

In summary, our partnership will be intentional about driving impact and honoring the cultural significance and vitality 

of the Riviera Beach community. We look forward to helping you shape a collective vision for this exciting new 

neighborhood and thank you very much for your time and consideration.

Evens Charles
Frontier Hospitality & Development Group, LLC

Founder and Managing Principal

Evans Gedeon
Gedeon Financial LLC

Managing Partner

RESPONSE TO Notice of Proposed Disposition for Property located at 1851 Broadway, Riviera Beach, Florida 
in REDEVELOPMENT AREA AND DEVELOPMENT OF A MIXED USED DEVELOPMENT IN RIVIERA BEACH
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Section 4: EXECUTIVE SUMMARY

This is a proposal to the City of Riviera Beach and the Riviera Beach 
Community Redevelopment Agency (CRA) for the purchase and sale of three 
(3) parcels located at 1851 Broadway in Riviera Beach, FL. 

The site is located on the corner of Broadway and W 19th Street in the 

Downtown Core zoning district. It is surrounded by several waterfront 
restaurants, condos and businesses.

Parcel 1: 1851 Broadway – .9342 acres

PCN 56-43-42-33-24-002-0000

Parcel 2: Avenue E. – 1.2453 acres

PCN 56-43-42-33-24-001-0000

Parcel 3: W. 19th Street – 0.0233 acres

PCN 56-43-42-33-00-001-0111



The Frontier and  Partnership (“Developer”) is excited to bring a minimum of 300-unit mixed income, mixed use 

project to this vibrant corridor in the City of Riviera Beach (the “Project”). 

The new development is designed to not only meet the needs of the community but also pay homage to the 
rich cultural renaissance currently taking place in Riviera Beach. The development will be home to residents 

across the socio-economic spectrum. The development includes: 

o A minimum of 300 Residential units (A mix of 1,2, and 3-bedroom units)

o On-site Structured Parking

o Minimum 12,500 square feet of ground floor retail/restaurant/entertainment/ art gallery and/or office. 

o Rental Storage Units

o Electric vehicle charging stations which are wired for high-speed charging.

o Pool lounge/bar accessible to the residents.

o Full amenities to include a gym and clubhouse for residents.

o A minimum of 75% of the total dwelling units as Workforce Housing with the intended renter profile to 

include teachers, police officers and entry level professionals that desperately need workforce housing.
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Activating the Local Community and the Corridor

o This project will continue to activate and complement the redevelopment projects in the Broadway 

Corridor.

o The project will promote walkability as it is within walking distance of various parks and restaurants. 
This will further enhance and promote Rivier Beach downtown corridor.

o The affordable development allows the City to retain talent for the various employers in the area. 

Inspiration and Mood Board
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SECTION 4: EXECUTIVE SUMMARY – VALUE OF THE DEVELOPMENT

o The development is projected to cost a minimum of $89 million dollars. This in turn will generate an 

economic impact in the hundreds of millions of dollars.

o Most importantly this project will cater the “missing-middle” families of essential workforce personnel 
who are struggling to afford housing in the urban core. Below is a range of “missing-middle” 

occupations that would be targeted for Workforce Housing:
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Tower V project (Miami) designed by MATEU Architecture



DEVELOPERS
Frontier Development & Hospitality Group, LLC (“Frontier”) will coordinate overall development, including 

design, financing, development, and construction. Frontier has extensive experience as a lead developer. The 

company is a strategic, risk-managed, value-creation firm that manages bottom-line investments and enhances 

communities while delivering sound economic returns to its investors and capital partners. The firm’s management 

team brings expertise in the areas of acquisitions, dispositions, development, construction management and asset 
management. Frontier is driven by a team of accomplished leaders with experience in every aspect of real estate 

investment. 

Key Team Members

Evens Charles, Founder & Managing Principal

Evens started with a distressed single-family home investment at age 25 and has grown the firm’s 

portfolio to close to $1B of total capitalization. Frontier was recognized as one of the 2019 Black 

Enterprise largest 100 Black-Owned Businesses in the nation. He is a native of Washington, D.C. 

earned a B.A. in Psychology and Master of Education at Temple University where he was a Division-

I football athlete. Evens has an endowed scholarship in his name and serves on several 

boards.      a

Images of Frontier Team’s Portfolio of Mixed-Use Development and Investment Projects

Woody Victor, Vice President of Multifamily

Mr. Victor has a diverse career spanning finance, media and real estate across large-scale 

community minded residential and mixed-use developments. Prior to joining Frontier, Woody served 

as VP of Real Estate Development at a leading nonprofit and affordable housing developer. He has 

also headed up real estate for a network of Charter Schools and the affordable housing practice at a 

leading urban strategy firm. His professional experience is rounded out by corporate executive 

experience at global firms such as Viacom, Accenture, and Old Mutual. Woody holds an MBA from 

Columbia Business School and an Electrical Engineering degree from Brown University
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HILL EAST | WASHINGTON, DC

Total Development Costs: $560+ Million

Start: 1/2026, 1/2027, 1/2028   (Phases 1, 2 & 3, respectively)

Address: Lots 007 in Square 1112E

Lead Developers: Frontier Development & Hospitality Group and BRP Companies
Architect:  Torti Gallas

Type of Development: Mixed-Use
o 1120 Units; 668 Affordable Units (66% MFI)

o Studios, 1‐bedroom and 2‐bedroom apartments

o 115 Co-living beds
o 160-key Marriott hotel

o 65,000 square feet of retail
o 126 for sale units

o 520 bike parking

o 380 space Garage parking

SECTION 5: FIRM’S QUALIFICATIONS AND EXPERIENCE
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1801 VINE AND 1901 WOOD STREET | PHILADELPHIA, PA

Total Development Costs: $500 Million

Start: 6/2025

Lead Developers: Frontier Development & Hospitality Group and National Real Estate Development 

(NRED)

Type of Development: Frontier and NRED was awarded in September 2023 by the City of Philadelphia 
for the redevelopment of 1801 Vine and the development of 1901 Wood Street, in the heart of downtown 

Philadelphia, near the Ben Franklin Parkway.  This placemaking program will create a vibrant, mixed-

use destination that celebrates the historic adaptive reuse of the former Family Court Building to an 
upper upscale lifestyle boutique hotel, a new home for the African American Museum and the Free 

Public Library. Project will include:

o 600 units of high-quality rentals 

o 210+ key luxury Autograph Hotel
o African American Museum of Philadelphia

o Free Library Annex Building
o 200+ parking garage

RESPONSE TO Notice of Proposed Disposition for Property located at 1851 Broadway, Riviera Beach, Florida 
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CROTONA TERRACE A & B | BRONX, NY
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In a previous organization, Frontier management delivered the Crotona Terrace project in the Crotona Park 

section of Bronx, NY.

Project Description: 188 units of affordable housing within two adjacent buildings. Crotona Terrace is the 

culmination of sixteen years of effort, through joint ventures and public-private partnerships, to bring 
community and economic revitalization to the Crotona Park East community of the Bronx. The project was 

originally a New York City Economic Development Corporation project with an emphasis on the 
development of commercial space. It eventually grew into a two-phase partnership with EDC, HPD, HDC, 

Chase, Capital One and Hudson utilizing 4% Low-income Housing Tax Credits (LIHTC). Conveniently 

located a few blocks from the 2/5 subway, the project features parking, community facility space for the 
residents, and approximately 30,000 SF of retail, satisfying an EDC deed restriction previously placed on the 

site. 

Project Date: Broke ground on Phase 1 in the fall of 2014 after being rezoned from a C8-3 to an R-71 with 

C3-4 commercial overlay. Phase 2 was completed in 2018.

Total Development Cost: Crotona Terrace A $29M  Crotona Terrace B $38M

Unit Mix: A mixture of studios, one, two and three bedrooms 

Developers: Joy Construction and SOBRO

Architect: Aufgang Architects

Affordability: Households between 30% AMI and 80% AMI. 

Crotona Terrace A Crotona Terrace B

SECTION 5: FIRM’S QUALIFICATIONS AND EXPERIENCE
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166th STREET TERRACES | BRONX, NY

Start: 12/2016

Completion: 12/2018

Address: 545 E. 166th Street, 

Bronx, NY 10456

Type of Development: 41 Unit 9% 
LIHTC mixed use project targeting 

households and individuals with 

incomes ranging from 30% to 80% 
AMI

Ground up block and plank 

construction.

Unit Mix: Studios, 1-bedrooms and 

2 bedrooms.3 total condominium 
units; 1 41-unit residential and 2 

commercial

Total Development Costs: $19.8 

million

Financing:

• CPC Senior Loan: $3.75M
• NYC Housing Preservation & 

Development (HPD): $3.7 million
• LIHTC Equity: $9.9 million 

(Redstone)

• Deferred Developer Fee: $1 
million

• Sponsor Equity: $1.5 million
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Start: 9/2017

Completion: 4/2019

Developer: Frontier Development & Hospitality Group 

Architect:  ZHA Architects

Address: 9103 Basil Court, Largo MD 20774

Type of Development: Apartment style extended stay hospitality 

Unit Mix: 116 units
• Studios, 1‐bedroom and 2‐bedroom fully furnished units

Location:  Downtown Largo, MD, adjacent to a 184 key Hilton hotel that Frontier redeveloped, at Largo 
Metro, Fed Ex field, and the University of Maryland Regional Health Care Center.  

Total Development Costs: $23,300,000

Financing:
• 13.3MM Eagle Bank

• $1.5MM Prince Georges County 
     Economic Development Fund

• $8.5MM of Sponsor Equity

HOMEWOOD SUITES | WASHINGTON, DC/LARGO MD

SECTION 5: FIRM’S QUALIFICATIONS AND EXPERIENCE
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DEVELOPERS
Gedeon Financial, LLC will  assist in the coordination of development, including design, financing, development, 

and construction. Gedeon Financial has extensive experience in the coordination and structing of commercial real 

estate investments.

Key Team Members
Evans Gedeon, Founder & Managing Partner

During his 15+ year career, Evans has successfully participated in projects totaling over $1 

billion dollars with various complexities and capital structures. Evans holds a Bachelor of 

Business Administration in Finance from Florida Atlantic University. He also holds a 

master’s degree in real estate development from Nova Southeastern University. He is a 

licensed real estate agent, licensed business broker and licensed mortgage broker. He is 

also an active member of Nova Southeastern University Real Estate Advisory Board and 

Vice Chairman for Black Real Estate Investment Council powered by Black Professional 

Network. He also serves as the Master of Ceremonies for Sam Brady Consistory 312. 

Evans other professional affiliations include Real Estate Executive Council (“REEC”), 

CFMA, Urban Land Institute (Young Leader Steering Committee), NAIOP and ICSC.

a

Images of Gedeon Financial Clients’ Investments and Development
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GENERAL CONTRACTOR
Neucor Construction Our commercial projects include both new construction and renovations to existing sites. Our 

diverse niche market portfolio include projects with unique specialties in the construction industry of South Florida. 

Occupied and fully operational job sites are never a problem. We plan, manage, and build multi-phase jobs. We 

offer an end-to-end client experience that includes seamless communication, budgeting, staffing, on-site 

organization, and solid, quality project management which is the backbone of our success every time. Our motto is 
incorporating; precision, quality and progress in every one of our projects We work with developers and architects to 

produce exceptional vision and functional structures. 

Key Team Members

Ramiro Gamez, President

Ramiro is the President and Owner of Neucor since 2020 and served as the Vice President of 

Emerald Construction since 2015. Ramiro is responsible for corporate profit & loss for the entire 

business unit and successfully opened the General Contracting division alongside the owners. He is 

responsible for the daily management of all business activities and management systems. With the 

majority of his experience in CM@Risk he always ensures that his clients receive the highest return 

from their investment with regards to cost, quality, and time. 

Selected Images of Past Projects
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Denise A. Castro, Vice President & CHRO

Denise is one of the original partners of Neucor Construction previously serving as the Director of 

Marketing and Business Development at Emerald Construction Corp since 2014. Denise’s focus as 

Vice President is developing and maintaining client relations and investing in company culture for her 

employees. She works closely with pre-construction services, business development, and oversees 

client management for all contract negotiations. Under Denise’s leadership, Emerald/Neucor grew to 

over 250 employees and 60 million in annual revenues.

RESPONSE TO Notice of Proposed Disposition for Property located at 1851 Broadway, Riviera Beach, Florida 
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MATEU Architecture Incorporated is a full-service Architecture firm with offices in Miami, Florida. In 2002, after 13 
years as President and Director of Design at Mateu, Carreno, Rizo, & Partners, Roney J. Mateu, FAIA , established 

MATEU Architecture Incorporated to continue the commitment to design excellence, business integrity and 

professional ethics that was started in 1979 when he first opened his architectural practice. As a diverse firm, 

MATEU Architecture is organized to meet the needs of a discerning client base in the private and public sector, 

combining design excellence and unparalleled service.

Over the years, the firms under the direction of Roney Mateu have consistently been recognized as being in the 

cutting edge of the design process. As a result of a consistent vision and commitment to excellence in design, 
Mateu holds over 80 Design Awards from the American Institute of Architects and the Society of American 

Registered Architects given during the past 44 years, more than awarded to any other individual in the State of 

Florida in that period. Mateu’s work has been published in numerous newspapers, magazines and books 

throughout the world. MATEU Architecture Incorporated is a strong supporter of professional associations such as 

the American Institute of Architects (AIA). Roney Mateu has served in numerous positions in the Florida Association 
and the Miami Chapter, including serving as its president in 1993, in the aftermath of Hurricane Andrew.

Although the majority of the projects completed by Mateu during the last 44 years are located in Florida, our 

experience includes projects in Georgia, North Carolina, California, the Caribbean and Central America. Some of 
the major clients we have served include:
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• Terranova Corporation

• FIRC Group

• Quirch Foods

• Contemporary Builders, Inc.,

• The Brandon Company

• U.S. Coast Guard

• Miami International Airport

• U.S. Department of Labor

• Miami-Dade County

• City of Miami Beach

• City of Clearwater

• Government of the U.S. 

Virgin Islands

• WTVJ (Channel 4 in Miami)

• World Savings

• Florida Marlins

• Major League Baseball

• Taha Properties, Inc.

• Faith Church of the Redlands

• Best Friends Petcare, Inc.

• Walt Disney World

• Oxford International Builders, Inc.,

• City of Miami Beach Housing 

Authority

• The Urban League of Greater 

Miami

• AJP Ventures

• University of Central Florida

• The Seminole Tribe of Florida

• Orange County Public Schools

• Luminaire Corporation

• The Babcock Company

• University of Miami

MATEU Architecture, Inc. • AA26000522
8887 SW 131s Street • Miami, Florida 33176

rjm@mateu.co • 305.233.3304 • www.mateu.co
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Selected Designs
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Angelique Brunner  (Partner)

EB5 Capital
Founder and CEO

6106 MacArthur Blvd, Suite 104
Bethesda, MD 20816

Tel: 202-652-2437 | Fax: (888) 338-3316
abrunner@eb5capital.com | www.eb5capital.com

Tammy K. Jones,  (Capital Partner)

Chief Executive Officer & Founder

Basis Investment GroupІ
75 Broad St., Suite 2110 І New York, NY  10004

O: (212) 842-5714 І F: (917) 591-8781 І M: (609) 505-1045

tammyjones@basisinvgroup.com І www.basisinvgroup.com

Meredith Marshall | Managing Partner. (Development Partner)
767 Third Ave, 33rd Floor | New York, NY 10017

P: (212) 488-1743 | F: (212) 679-4039 

mmarshall@brpcompanies.com | www.brpcompanies.com

David Turley (Capital Partner and Investor) 

Chief Operating Officer

Cronheim Mortgage
973-507-9833

973-223-2125 (m)
David.Turley@cronheimmortgage.com

Dr. Henok Tesfaye  (Development Partner & Investor)
Chairman & CEO 

USP HOLDINGS

OFFICE. 202 265 0010
DIRECT. 202 888 2412

CELL:  703 629 9424
1208 9th Street NW Washington, DC 20001

henok@uspholdings.com> www.uspholdings.com
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mailto:David.Turley@cronheimmortgage.com
mailto:henok@uspholdings.com
http://www.uspholdings.com/
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SECTION 7: CONCEPTUAL DESIGN VIEWS



FRONTIER & GEDEON FINANCIAL  PARTNERSHIP

RESPONSE TO Notice of Disposition for Property located at 1851 Broadway, Riviera 
Beach, Florida

Proposer: 

Frontier & Gedeon Financial LLC
1525 NW 3rd St.,

Suite #9, 

Deerfield Beach, FL 33442

Contact: 
Evans Gedeon (863) 944-7520

evans@gedeonfinancial.com

Proposal Date: 6/19/25
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