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Riviera Beach CRA 
MISSION STATEMENT
The Riviera Beach Community Redevelopment Agency is at the heart of the dramatic transformations 
underway within its district. 

Formed in 1984 by the Riviera Beach City Council, the CRA provides funding for a wide scope of projects 
that incentivize economic growth through business attraction and retention; finances new and improved 
infrastructure for real estate projects; and generally, works to expand the tax base by creating a welcoming 
environment that eliminates blight and improves the perception of safety in an area. 

The Agency’s main mission is to guide the City’s redevelopment efforts. This includes making investments 
of public funds in key infrastructure improvements projects that have the capacity to act as a catalyst 
for additional private funding and development, create jobs and help improve the quality of life for City 
residents. 

When established, the assessed value within the CRA boundaries was $132,767,499. As of 2025, our taxable 
value is $1,317,893,372, an estimated 7% increase over the previous year in the amount of $91,930,571 and 
an increased value of $1.18 billion dollars over the life of the CRA. 



PALM BEACH COUNTY CITY OF RIVIERA BEACH

Taxable Value Per June, 2025 Letter $�  1,317,893,372 $�  1,317,893,372 

Base  132,767,499  132,767,499 

Tax Increment Net  1,185,125,873  1,185,125,873 

Millage Rate  0.004500  0.008350 

Incremental Revenue  5,333,066  9,895,801 

Statutory Reduction % Factor 5% 5%

Reduction Factor  266,653  494,790 

NET TIF REVENUE TO RBCRA $�  5,066,413 $�  9,401,011 

OTHER REVENUES 2025 2026

Kiosk Rental $�  117,600 $�  129,600 

Rafiki Tiki  120,275  174,351 

Event Center Rentals  179,000  174,000 

Miscellaneous Revenues  15,000  15,000 

Other Revenue**  21,717  - 

TOTAL REVENUE $�  453,592 $�  492,951 

Riviera Beach CRA 
FY 2026 BUDGET OVERVIEW

ESTIMATED RBCRA REVENUE FOR  
FY 2025-2026 FROM TIF PAYMENTS

4Riviera Beach CRA 2025-2026 Annual Budget  |



5 | Riviera Beach CRA 2025-2026 Annual Budget  

Riviera Beach Community Redevelopment Agency 
2026 BUDGET OVERVIEW

REVENUE 2026 2025

TAX INCREMENTAL REVENUE
Palm Beach County $�  5,066,413  $� 4,673,410 
City of Riviera Beach  9,401,011  8,669,639 

OTHER REVENUE
Grants, Interest, Other Revenue, Rentals  492,951  453,593 
Carry-over  4,155,543  4,274,095 

TOTAL REVENUE  $�    19,115,918   $�   18,070,736  

EXPENDITURES 2026 2025

REDEVELOPMENT PROJECTS & PROGRAMS
Economic Development Analysis & Support  100,000  100,000 
Redevelopment Project Design  100,000  100,000 
Commercial Façade Grant Program  300,000  300,000 
Marina Village Phase II  - Project Support  400,000  400,000 
Business Incubator Build-out  100,000  80,000 

TOTAL  1,000,000  980,000 

HOUSING & NEIGHBORHOOD STABILIZATION
CRA Neighborhood Programs  2,415,000  1,535,000 
Neighborhood Capital Improvements  300,000  400,000 
Neighborhood Landscaping & Beautification  100,000  100,000 
CDC Development Agreements  260,000  260,000 

TOTAL  3,075,000  2,295,000 

CLEAN & SAFE PROGRAM
Administration & Neighborhood Ambassadors  1,065,393  882,178 
Marina Village & Event Center Ambassadors  778,357  644,304 
Operations  267,000  262,000 

TOTAL   2,110,750  1,788,482

OPERATIONS/ADMINISTRATION
Administration  1,677,986  1,489,986 
Staff / Management Salaries  1,308,454  1,276,979 
Benefits & Taxes  488,874  437,342 
Capital Equipment - Office  185,000  150,000 
Dedicated City Services  200,000  200,000 
Special Policing Initiative  371,000  373,445 

TOTAL  4,231,314  3,927,752 

DEBT SERVICE
Ocean Mall  679,641  679,641 
Truist 2020A  603,617  2,157,541 
Truist 2020B  1,663,544  1,280,824 

TOTAL  2,946,803  4,118,007 

CAPITAL PROJECTS 2026  1,800,000  1,900,000 
CONTINUING: 2023 APPROVED REDEVELOPMENT PROGRAMS  1,856,457  1,724,550
ENTERPRISE OPERATIONS MARINA VILLAGE COSTS  2,094,848  1,336,945 

TOTAL EXPENDITURES $�     19,115,918 $�     18,070,736 
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23+2222+1313+1111+1010+1010+7+4+D
� 22%  $� 4,234,510 Operations/Administration

� 16%  3,075,000 Housing & Neighborhood Stabilization

� 15%  2,946,803 Debt Service

� 11%  2,110,750 Clean & Safe Program

� 11%  2,094,848 Enterprise Operations Marina Village Costs

� 10%  1,856,457 Continuing: 2023 Approved Redevelopment Programs

� 10%  1,800,000 Capital Projects 2026

� 5%  1,000,000 Redevelopment Projects & Programs

Riviera Beach Community Redevelopment Agency 
EXPENDITURES

$19,115,918 
Million
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DEBT SERVICE SUMMARY
2026 2025

OCEAN MALL NOTE
Principal $�  679,641 $�  679,641 
Interest  -    -   

TOTAL  679,641  679,641 

TRUIST BANK 2020A BOND
Principal  523,000  2,040,000 
Interest  80,617  117,541 

TOTAL  603,617  2,157,541 

TRUIST BANK 2020B BOND
Principal  1,376,000  970,000 
Interest  287,544  310,824 

TOTAL  1,663,544  1,280,824 

TOTAL EXPENDITURES $�  2,946,803 $�  4,118,007 
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OPERATIONS BUDGET SUMMARY
CATEGORY APPROVED  

FY 2024-2025
PROPOSED  

FY 2025-2026

OFFICE REPAIRS & MISC. EXPENSES $�  15,000 $�  20,000 
CABLE & MOBILE COMMUNICATIONS  15,000  20,000 
PRINTING, POSTAGE AND DELIVERY  10,500  10,500 
EQUIPMENT LEASES  20,000  25,000 
OTHER EQUIPMENT COSTS  -    50,000 
OFFICE EXPENSES  30,000  30,000 
LIABILITY & PROPERTY INSURANCE  115,000  150,000 
LEGAL ADS  10,000  10,000 

PROFESSIONAL SERVICES
PROF. SERVICES - LEGAL  175,000  175,000 
PROF. SERVICES - FINANCE  25,000  25,000 
PROF. SERVICES - AUDITS  20,000  30,000 
PROF. SERVICES - GRANT SUPPORT  50,000  50,000 
PROF. SERVICES - TRANSCRIPTION  15,000  10,000 
PROF. SERVICES - IT MAINTENANCE  75,000  50,000 
PROF. SERVICES - DESIGN  -    -   
OTHER PROFESSIONAL FEES  40,000 106,000 
TEMPORARY STAFF  25,000  5,000 

PROPERTY & PARK MAINTENANCE  150,000  150,000
PROPERTY & PARKS UTILITIES, TAXES, ETC.  227,000  270,000 
BUSINESS DEVELOPMENT & MEETINGS  -    -   
SUBSCRIPTIONS, MEMBERSHIPS & SPONSORSHIPS  12,000  16,000 
MARKETING & GRAPHIC DESIGN  75,000  75,000 
PROMOTIONAL ACTIVITIES  36,000  41,000 
PROMOTIONAL ACTIVITIES - BOARD  36,000  36,000 
TRAVEL & PER DIEM BOARD  50,000  60,000 
TRAVEL & PER DIEM STAFF  50,000  50,000 
PROPERTY DEVELOPMENT PROF. SERVICES  65,000  65,000 
PARKING LOT LEASE S.I.  40,000  40,000 
TRAINING  50,000  50,000 
UNEMPLOYMENT, OTHER AND CONTINGENCY  58,486  58,486 

TOTAL CRA OPERATIONS/ADMINISTRATION $�  1,489,986 $�  1,677,986 
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FY 2025-2026 Riviera Beach CRA  
ORGANIZATIONAL CHART
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PERSONNEL SUMMARY BY DIVISION 
(FULL TIME EQUIVALENT)

DEPARTMENTS FY 2025 FY 2026 VARIANCE  
FY 2025 V. FY 2026

ADMINISTRATION & OPERATIONS
Executive Director 1.0 1.0 -
Director of Administration 1.0 1.0 -
Director of Planning & Development 1.0 1.0 -
Director of Neighborhood Services 1.0 1.0 -
Finance Specialist 1.0 1.0 -
Community Program Manager 1.0 1.0 -
Admministrative Assistant 1.0 1.0 -
Project Manager 1.0 1.0 -
Special Project Manager 1.0 1.0 -
Senior Administrative Assistant/ CRA Clerk 1.0 1.0 -
Economic and Business Development Project Specialist 1.0 0.0 -1

CLEAN & SAFE OPERATIONS
Clean and Safe Manager 1.0 1.0 -
Clean and Safe Assistant Manager 1.0 1.0 -
Clean and Safe Ambassadors (FTE) 14 15 +1

MARINA EVENT CENTER 
Event Center Manager 1.0 1.0 -
Event Center Administrative Assistant 1.0 1.0 -

TOTAL VARIANCE 29.0 29.0 0.0

CRA to Receive Benefits equal to City Employees per negotiated union and staffing agreements / COLA up to 6% (if applicable)
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FY 2026 Riviera Beach CRA  
HOUSING AND NEIGHBORHOOD REVITALIZATION

Riviera Beach is poised to enter into a period of unprecedented development, economic expansion, and increased intensity requiring a 
variety of housing choices. The Riviera Beach CRA is continuing its commitment to neighborhoods and our residents. Most of the vacant 
and derelict lots have been consumed by outside investors. Large, mid-size and infill projects are on the horizon. We are continuing our 
focus on owner occupied rehabilitation and stabilization. Last year, Riviera Beach closed out a pilot program on Heir’s Property. 

We have an extensive wait list for the RECLAIM Program, our flagship rehab assistance program, although the majority of the requests 
come from outside the CRA area. Our county currently has a median income over $111,000. Residents in our city have a median income just 
less than 50% of the county median. Housing prices have reached heights that we have never seen. Interest rates have been consistently 
high. With all those challenges, we have seized several opportunities to increase homeownership, even in the face of sales prices above 
$400,000 on the mainland. 

The Riviera Beach Community Development Corporation (CDC) has been serving as one of the nonprofit partners of the CRA for the past 
thirteen years. Created to qualify as a Community Housing Development Organization (CHDO), the CDC has attracted federal, state, local, 
and philanthropic dollars to support homeownership and neighborhood stabilization. The CDC is certified by the Palm Beach County 
Department of Housing and Economic Development. Many of these grants can be used to enhance or support neighborhood priorities 
within the CRA.

Our expanding programs to support home ownership through the development of midsized housing developments and infill housing is 
taking off. The Villa L’Onz Project – Phase I has broken ground. The Riviera Beach Renaissance Program has its first homes under contract. 
These efforts will deliver a minimum of 18 new homes in FY 2025-2026.

We have intensified our efforts to bolster economic development, adding a “Request for Proposal Training” series in addition to our 
wildly successful Business Sense Boot Camp, preparing for the 17th cohort of this program. We will continue with our Clean and Safe 
neighborhood activities, supporting the Smart Home Program and community beautification projects such as the Great American Clean 
Up and the International Coastal Clean Up. 

Our community garden programs, in conjunction with Riviera Beach CDC, are thriving, after major resets. We received continuing support 
from the Whole Foods Foundation. Events for the neighbors will continue. 
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NEIGHBORHOOD SERVICES

AMOUNT

USES

Program Services

Community Gardens $�  125,000 

Neighborhood Outreach  15,000 

Smart Home Program  15,000 

Community Economic Development 340,000 

Housing Initiatives:

Villa L'Onz Phase II(A) - Project and Administration 
Support 150,000 

Riviera Beach Renaissance First Time Homebuyer/
Workforce Grant Program  1,200,000 

Neighborhood RECLAIM Housing Beautification  500,000 

Mural Refresh Program  20,000 

TOTAL USES $� 2,365,000 
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CLEAN AND SAFE OPERATIONS

ACCOUNT FY 2026 FY 2025

Contract Services $�  25,000 $�  25,000 
Communication Services  8,000  8,000 
Utilities  8,500  7,500 
Rentals & Leases  107,000  97,000 
Insurance  7,500  7,500 
Repairs & Maintenance  25,000  16,000 
Info Tech  7,500  7,500 
Promotional Activities  5,000  5,000 
Office Supplies  5,000  13,000 
Operating Supplies  40,000  20,000 
Contingency/Training  18,500  18,500 
Capital - Machinery & Equipment  10,000  37,000 

TOTAL EXPENSES $�  267,000 $�  262,000 



2026 CONTINUING PROJECTS

2025 CARRYOVER FY2026 BUDGET

Commercial Grants  $� 230,222  $� 300,000 
Signage Grant Program  34,485  188,000 
RECLAIM  263,750  500,000 
Renaissance  400,000  1,200,000 
FoundCare Tenant Build-out  100,000  -   
Lakeview Park  200,000  -   
Park Manor  100,000  -   
CRA Plan & Studies  40,000  -   
Small Business Support Services  20,000  180,000 

TOTAL EXPENSES  $� 1,388,457  $� 2,368,000 
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MARINA VILLAGE

ACCOUNT FY 2026 FY 2025

Contract & Professional Services $�  120,000 $�  65,000 
Communication Services  10,000  25,000 
Postal & Freight  -    -   
Utility Services  175,000  150,000 
Rentals & Leases  12,000  10,000 
Insurance  30,000  30,000 
Repairs & Maintenance  200,000  75,000 
Info Tech Services  5,000  10,000 
Marina Village Promotional Activities  210,000  80,000 
Other Charges  -    5,000 
Office Supplies  -    4,000 
Operating Supplies  12,000  7,500 
Capital - Operating  50,000  50,000 
Capital - Infrastructure  100,000  - 
Contingency (Event Center & Uplands)  25,000  25,000 

TOTAL EXPENSES $�  949,000 $�  536,500 

EVENT CENTER

ACCOUNT FY 2026 FY 2025

Staff Event Center Salary & Benefits $�  209,348 $�  190,445 
Contract & Prof. Services  65,000  80,000 
Communication Services  25,000  25,000 
Utility Service  100,000  95,000 
Rentals & Leases  10,000  15,000 
Insurance  150,000  125,000 
Repairs & Maintenance  249,000  175,000 
Info Tech Services  8,000  8,000 
Taxes & Other Charges  10,000  20,000 
Office Supplies  7,000  7,000 
Operating Supplies  65,000  25,000 
Promotional  20,000  20,000 
Training & Development  7,500  15,000 
Capital - Operating  220,000 -

TOTAL EXPENSES $�  1,145,848 $�  800,445 
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CRA CAPITAL PROJECT BUDGET 

PROJECT NAME TOTAL 
COST FY 2025 FY 2026 FY 2027

TOTAL 
REMAINING 

COST

Villa L'Onz   
Phase 1  
Tax Exempt Bond

$�  2,300,000 $�  2,300,000 $�  - $�  - $�  2,300,000 

Villa L'Onz  
Phase II 
Housing Project
Tax Exempt Bond

 2,000,000 -  2,000,000  -  2,000,000 

Event Center – Buildout
Taxable Bond

500,000 -  500,000  -  500,000 

Utility Burial – US Highway 1
Tax Exempt Bond + TIF

3,980,000 1,440,000  -  1,440,000 

FoundCare-Construction  
Shell Build-out
Taxable Bond + TIF

1,600,000 - 1,558,600  -  1,558,600 

Element 8 
Affordable Housing Contribution
Taxable 

 900,000  900,000 - -  900,000 

Element 8
Tax Credit Loan- TIF  640,000  640,000 - -  640,000 

Private Public Partnership/  
Housing 2025 Reserve
TIF

 - -  1,122,765 -  1,122,765 

HUD for PRO Housing Funding with 
Lake Worth CRA
Federal Funds Grant

 2,000,000 - - - -

TOTAL $� 11,920,000 $� 3,840,000 $�6,621,365 $� - $�10,461,365

REVENUE SUMMARY
REVENUE TOTAL 

AMOUNT

Bond Fund - NonTaxable $�  2,697,407 

Bond Fund - Taxable  2,763,958 

TIF 2025  3,200,000 

TIF 2026  1,800,000 

TOTAL REVENUE $�  10,461,365 
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Riviera Beach CRA
600 W. Blue Heron Bloulevard, Suite C-225 

Riviera Beach, FL 33404
Phone: 561-844-3408

Fax: 561-881-8043
www.rbcra.com
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