
The Riviera Beach  Community Redevelopment Agency
Request for Qualifications (“RFP”) No: #1206-RFP-25-4

QUESTIONS DEADLINE: Wednesday, September 17, 2025, 5:00 PM EST
SUBMITTAL DUE DATE: Monday, November 17, 2025, 3:00 PM EST

Marina Village Phase II Development
 Pre – Bid Meeting

Procurement Contact:
LaTonya Ammons

Director of Procurement
The City of Riviera Beach

1481 West 15th Street
Riviera Beach, FL 33404

E-mail: 
lammons@rivierabeach.org
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CRA Overview



CRA Overview
The Riviera Beach Community Redevelopment Agency (“CRA”) Mission:

The Agency’s main mission is to guide the city’s redevelopment efforts. This 
includes making investments of public funds in key infrastructure improvement 
projects that have the capacity to act as a catalyst for additional private funding and 
development, create jobs and help to improve the quality of life for city residents.

Formed in 1984 by the Riviera Beach City Council, the CRA provides funding for a 
wide scope of projects that incentivize economic growth through business attraction 
and retention; finances new and improved infrastructure for real estate projects; and 
generally works to expand the tax base by creating a welcoming environment that 
eliminates blight and improves the perception of safety in an area.
 

Key Facts

Formed in 1984 Incentive Economic 
Growth

Catalyst for private 
funding

Eliminate urban blight

Enhance community 
amenities

Improve infrastructure 
projects



Project Overview
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Project Overview

• Creating a mixed-use development featuring luxury restaurants, entertainment, hotel accommodations, and other complimentary 
uses

• Expanding public access to the waterfront and strengthening public spaces and community assets while enriching the lives of our 
residents.

• Generating new avenues of prosperity and opportunities for the local community, including job creation and business 
opportunities.

• Implementing a comprehensive shared parking strategy to meet phased development requirements.

• Ensuring the development is locally authentic while appealing to a broad range of visitors, including locals, business travelers, 
tourists, and families.

The primary objective of the Marina Village Phase II Development project is to enhance the public waterfront, capitalizing on its maritime 
district setting to craft a mixed-use destination. The project aims to serve as a regional gateway and crossroads, becoming a premier 
destination, employment hub, and innovation center.

Key project objectives include: 



Site Overview

• Location: Riviera Beach, Florida

• Property Size; Approximately 12 acres

• Ownership: Owned by the CRA and the City

• Current Zoning: Downtown Core

• Potential Zoning: Opportunity for Inlet Harbor Center Planned 
Unit Development (IHC-PUD)

• Waterfront: Located along Florida’s Intracoastal Waterway

• Proximity: 
• 75 miles north of Miami
• 15 miles north of West Palm Beach
• Adjacent to the Port of Palm Beach
• Close to Palm Beach International Airport



Procurement Process & Timeline
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Procurement Process & Timeline
The Riviera Beach Community Redevelopment Agency in partnership with the City of Riviera Beach Procurement Department will procure a 
partner through Request For Proposal (RFP). 

Critical Dates August September November December January

RFP Issuance August 27th

Pre-Bid Meeting September 10th

RFP Question Deadline September 17th

Proposal Submission 
Deadline November 17th

Optional Presentation – 
Design Charette December 17th

Developer Recommendation January 14th



Submission Instructions
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Submission Instructions

Submitting Responses:
• All responses must be submitted via BidNet by 

Monday, November 17th, 2025, at 3:00 PM Eastern.

Communications:
• All questions relating to this RFP must be submitted in 

writing via BidNet by Wednesday, September 
17th,2025 at 5:00 PM Eastern. 

• Questions, Answers, and Appendices issued for the 
RFP will be distributed via BidNet. 

The Riviera Beach CRA has designated 
LaTonya Ammons, Director of Procurement, 

as it’s Point of Contact. For any 
communications regarding BidNet, please 

email: 

lammons@rivierabeach.org



Submission Requirements
RFP Submission
a. Administrative: 
Cover Letter, Key Personnel 

b.   Qualifications & Experience: 
• Experience & Background
• Developer Team & Organizational Chart
• Relevant Experience and Development Pipeline
• Financial Capacity

c. Technical Proposal: 
• Project Narrative
• Site concept, Design, Program, Illustrative Plan
• Construction Plan, Project Management Approach, Operations & Maintenance 
• Stakeholder Engagement and Community Benefits
• *Marina Village Event Center & Uplands Management 

• Although not required, the CRA will take into consideration proposals that incorporate management of the existing Marina Village Event 
Center and marina side uplands into the overall development plan.

d. Financial Proposal: 
• Proposed Financial Terms, Financing Plan, Pro Forma Cash Flows

RFP Submission Deadline 

Optional: Proposer 
Presentation to CRA Board

Evaluate

Developer 
Recommendation



Evaluation Criteria
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Evaluation Criteria

Section Category Description Weight
III Complete & Responsive Proposal Pass/Fail

III.H Qualifications & Experience Relevant Experience, Pipeline, Financial Capacity 25%

III.I Technical Site Plan, Construction Approach, Management 
and Operations 50%

III.J Financial Financing Plan, Proforma, Financial Proposal 25%

Total Score 100%

OPTIONAL: Design Charette Partnership, Alignment with CRA goals 25%



Q & A
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