’ City of Riviera Beach, Florida
RIVIer each Procurement Department
Office: (561) 845-4180

Email: purchasing(@rivierabeach.org

CITY OF RIVIERA BEACH - MEMORANDUM

TO: RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD
PROCUREMENT RECORD

THROUGH: GEDEL MERIZUS, EXECUTIVE DIRECTOR, RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY

FROM: LATONYA AMMONS, M.A, CPPO, NIGP-CPP

DIRECTOR OF PROCUREMENT
DATE: MONDAY, MAY 11, 2026

SUBJECT: RESPONSE TO ALLEGATIONS OF CONFLICT OF INTEREST — RFP 1206-RFP-25-4
MARINA VILLAGE PHASE II

I. BACKGROUND AND SOLICITATION TIMELINE

On August 27, 2025, the City of Riviera Beach Community Redevelopment Agency (CRA) issued Request
for Proposals No. 1206-RFP-25-4 for Marina Village Phase Il Development. The solicitation was publicly
advertised and remained open through November 17, 2025, at which time three (3) responsive proposals
were received from the following firms:

* Related Urban Development Group, LLC (RUDG)
* Forest Development
* Sonnenblick Real Estate Development LLC

On February 24, 2026, beginning at 10:00 a.m., the Evaluation Committee convened to review, score, and
rank the three proposals. Upon conclusion of the evaluation, the committee’s scores were tabulated, yielding
the following results:

* Istranked — Related Urban Development Group, LLC (RUDG): 90.84
* 2nd ranked — Forest Development: 88.33
* 3rd ranked — Sonnenblick Real Estate Development LLC: 86.73

All Evaluatlon Committee members were required to execute the City’s Evaluation Committee Member
onduct Form (the “Participation & Conduct Form”), affirming their objectivity,
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independence, and the absence of any known conflicts of interest. All committee members executed and
returned signed forms to the Procurement Department.

II. ALLEGATIONS RAISED BY SONNENBLICK

Later that same afternoon, the City received two email communications from Mr. Bob Sonnenblick of
Sonnenblick Real Estate Development LLC, addressed to LaTonya Ammons, Director of Procurement, and
copied to Mr. Jonathan Evans, Former City Manager.

In the first email, received at 3:20 p.m. on February 24, 2026, Mr. Sonnenblick alleged that one of the
Evaluation Committee members, identified as the Executive Director of Quantum Foundation, had a “large
financial relationship” with an entity he referred to as “Related,” claiming that “Related appears to have
donated millions of dollars to Quantum.” Mr. Sonnenblick characterized this as a “very serious conflict of
interest” and indicated the matter had been referred to his legal counsel.

In a follow-up email received at 3:38 p.m. the same day, Mr. Sonnenblick added a second allegation: that
a board member of Quantum Foundation is employed by “Related.” He further asserted that the committee
member in question had “voted against Sonnenblick on virtually every issue” and that “Related has donated
substantial monies to Quantum.”

On April 23, 2026, following the issuance of formal oral presentation notices, which confirmed
Sonnenblick’s third-place ranking, Mr. Sonnenblick renewed his allegations in writing. In that
correspondence, he asserted that the committee member should be “dismissed from your panel” and claimed
that, upon such disqualification, “Sonnenblick becomes the #1 rated respondent.”

ITI. IDENTIFICATION OF THE COMMITTEE MEMBER IN QUESTION

The Evaluation Committee member referenced in Mr. Sonnenblick’s correspondence is Mr. Raphael
Clemente. Mr. Clemente serves as the Executive Director of Quantum Foundation, a philanthropic
organization. Mr. Clemente executed the Participation & Conduct Form, affirming that he had no personal
interest in the solicitation, had disclosed any known conflicts of interest, and agreed to adhere to all
applicable rules, responsibilities, and conduct requirements.

IV. REVIEW AND FINDINGS
A. The “Related” Entity Distinction

Mr. Sonnenblick’s allegations reference “Related” without specifying a particular legal entity. This
distinction is material. Multiple separate and distinct development firms operate under the “Related”
name, including Related Urban Development Group, LLC (RUDG), the respondent in this
solicitation, and Related Ross, LLC, among others. These entities have different ownership
structures, different Employer Identification Numbers (EINs), and different principal places of
business. They are not the same legal entity and should not be treated as such.

B. Charitable Contributions

Upon investigation, it was confirmed that Related Ross, LLC, through its affiliated foundation, has
made charitable contributions to Quantum Foundation, as well as to other nonprofit organizations.
However, based on the due diligence conducted, Related Urban Development Group, LLC (RUDG),
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the actual respondent in this solicitation, has not made charitable contributions to Quantum
Foundation. Accordingly, the financial relationship alleged by Mr. Sonnenblick involves a wholly
separate legal entity from the firm that submitted a proposal and participated in this procurement.

C. Board Membership Allegation

Mr. Sonnenblick did not identify any specific individual by name in either of his February 24, 2026
emails. Upon review of the Quantum Foundation’s board membership, none of the board members
are employed by Related Urban Development Group, LLC (RUDG). This allegation, as it pertains
to the actual respondent in this solicitation, is therefore unsupported.

V. COMPLIANCE WITH DISCLOSURE REQUIREMENTS

All Evaluation Committee members, including Mr. Clemente, executed the City’s Evaluation Committee
Member Participation & Conduct Form prior to participating in the evaluation. The signed forms are on file
with the Procurement Department. By executing this form, each member affirmed the following:

» They have no personal interest in the solicitation, any supplier’s response, or the outcome;

* They have disclosed any prior, existing, or potential conflicts of interest; and

* They have read, understand, and agree to adhere to the rules, responsibilities, and conduct
requirements of the form.

The form further requires that each member avoid any appearance of impropriety, immediately disclose to
the Procurement Director any real, apparent, or potential conflict of interest, and report any newly
discovered conflicts without delay. Mr. Clemente’s executed form reflects his acknowledgment of and
commitment to these obligations. In addition, Mr. Clemente’s expertise as an urban planning and
community development professional, along with demonstrated experience in assessing complex
development proposals, has contributed meaningfully to the integrity and quality of the evaluation process.

VI. CONCLUSION

Based on the information gathered and the due diligence performed, no conflict of interest has been
identified that would compromise the integrity of the evaluation process for Solicitation No. 1206-RFP-25-
4. The allegations raised by Mr. Sonnenblick conflate legally distinct entities operating under a similar
name and do not establish a cognizable conflict with respect to RUDG, the actual respondent in this
procurement.

Mr. Raphael Clemente complied with all applicable disclosure requirements prior to and during his
participation on the Evaluation Committee. The evaluation process was conducted in accordance with
established procurement procedures, and the committee’s scores and rankings stand as recorded.

It is also noted that Mr. Sonnenblick’s most recent correspondence makes clear that the desired outcome of
his allegations is to alter the ranking order in his favor specifically, to be elevated from third place to first.
The timing and framing of these communications, both of which were transmitted after the evaluation
committee had already convened and scores had been determined, further underscores that the process was
conducted independently and without influence from any respondent.
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