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COMMUNITY REDEVELOPMENT AGENCY

LETTER TO BOARD
TO: HONORABLE CHAIR AND CRA BOARD OF COMMISSIONERS
FROM: GEDEL MERZIUS, EXECUTIVE DIRECTO 4)/@?[“
CC: CHRISTOPHER SMITH CRA ATTORNEY — PITTMAN LAW GROUP

DATE: MARCH 13, 2026

SUBJECT: CRA DEVELOPMENT PROJECT STATUS UPDATE

The purpose of this Letter to the Board (LTB) is to provide a high-level summary of the Community
Redevelopment Agency’s (CRA) major activities related to several key development projects currently
underway within the CRA district.

1. Element 7 — Gallery at Marina Village

At the February 12, 2026 meeting of the City of Riviera Beach Planning and Zoning Board, board members
approved a request from Related Urban Development Group (RUDG) for a rezoning amendment and
associated development approvals for a 2.448-acre parcel generally located between West 13th Street
(north) and East 12th Street (south), on the east side of Broadway Boulevard between Broadway Boulevard
and Avenue C in Riviera Beach.

The approvals included:
1. Rezoning of the property from Downtown Core (DC) to Inlet Harbor Center Planned Unit
Development (IHC-PUD).
2. Special Exception approval for a Planned Unit Development (PUD) within the ITHC-PUD zoning
district.
3. Site Plan approval for the proposed Gallery at Marina Village development, which will include:
o 418 market-rate residential rental units
o 3,300 square feet of retail space
o 3,000 square feet of office space

Next Steps:

At the upcoming March 25, 2026 Riviera Beach CRA Board Meeting, the site plan for the Gallery at
Marina Village development will be presented to the CRA Board for review and approval for consistency
with the CRA Master Plan.

600 West Blue Heron Boulevard, Suite C-225 | Riviera Beach, FL 33404




2. Element 8 — Residences at Marina Village
Construction at the Residences at Marina Village continues to progress, with overall construction currently
26% complete.

Construction Activities:

Tangent Piles and Foundation Work

Tangent piles are being installed to allow excavation near the tower shear wall footers without undermining
existing foundations. Installation began March 12, 2026 and is expected to take approximately five days,
with no anticipated schedule impacts.

Off-Site Utilities

The Florida Department of Transportation (FDOT) has requested directional boring for the water main
crossing at Broadway and installation of the force main beneath the sidewalk. Riviera Beach Utility Special
District (RBUSD) has confirmed that the existing water main under the sidewalk is inactive. The boring
plan has been submitted to the civil engineer for resubmittal to FDOT.

Power and 12th Street Coordination

Temporary and permanent power transformers have been energized by FPL. Coordination remains ongoing
with FPL and AT&T for removal of overhead and low-voltage lines along 12th Street. Installation of
underground conduits is now commencing.

Residential Building and Garage Progress
o Residential Level 8 — Pour 1 has been completed.
o Residential Level 8 — Pour 2 is scheduled for March 12, 2026.
o Residential Level 5 CMU work is scheduled for completion by March 19, 2026.
o Garage footers are scheduled to commence April 1, 2026.
o Master Permit Revision 8 will be submitted to the City of Riviera Beach by March 16, 2026, which
includes removal of the refrigerant line shatft.
o Interior design drawings are nearing completion.

Local Hiring and Community Participation
Related Urban Development Group (RUDG), Related Urban Construction (RUC), and Tezral have
collaborated to significantly increase local hiring.

Currently, 14 of the 35 employees working on the Residences at Marina Village construction site reside in
Riviera Beach, representing a 40% community employment ratio.

To further increase local workforce participation, the development team has scheduled another job fair and
local outreach event in partnership with Florida Trade School, a Riviera Beach institution. The event is
planned for April 2026, with the goal of increasing the community employment ratio to over 50%.

RUC has also executed a Letter of Intent with Manpower Labor Staffing, a Riviera Beach-based labor
sourcing platform, to continue prioritizing local hiring as construction labor needs expand.



In addition to workforce participation, the project team has engaged numerous Riviera Beach-based
subcontractors. To date, eight local subcontractors have been awarded contracts totaling approximately
$5,734,406, representing approximately 18% of the total contract value awarded to date.

To further support local participation, RUC and Tezral have established a local subcontractor review
committee that will work directly with Riviera Beach-based firms to improve bid competitiveness and

increase opportunities for local businesses.

Local Contracts Awarded to Date:

Firm Contract Value

Super Mixed Concrete Riviera Beach $2,500,000

Wright Brothers $2,150,000
ThyssenKrupp Riviera Beach $452,000
R&L HVAC $150,000
Manpower Labor Staffing $120,000
Wet Painters Construction $100,000
Dr. Rooter Plumbing $100,000
R&L HVAC $97,406
Allsite Construction $65,000

Total $5,734,406

3. Villa L’Onze — Phase 1
Project coordination meetings between the owners, architect, and general contractor occur biweekly to
monitor construction progress.

Building B

o Building shell completed and weatherproofed.

o Framing and window installation underway.

e Stucco installation has begun.

o Metal stud installation is approximately 60% complete.

o Plumbing rough-in is 80% complete, with a partial inspection scheduled for one unit to guide
installation in the remaining units.

e HVAC rough-in work is approximately 80-90% complete.

o Fire system installation is being coordinated with the City and will occur toward the final stages to
align with as-built conditions.

o Spray insulation installation will begin shortly.

o Sheetrock installation is expected to begin within the next week.

Building A
o Building shell completed and weatherproofed.
o Framing and window installation underway.
o Stucco vendor is onsite.
o Construction progress is approximately one week behind Building B.
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4. CRA Office and Restaurant Incubator Buildout — FoundCare
Construction activities are progressing steadily within both the CRA Office Space and the Restaurant
Incubator component.

CRA Office Space
o Interior framing and build-out activities are ongoing.
o Electrical overhead work and inspections are underway.
e Mechanical rough inspections have passed, and installation of a mini-split unit is scheduled.
o Plumbing fixtures will be installed following completion of interior finishes.

Restaurant Incubator Space
o Framing of demising walls and drywall installation are underway
o Electrical wall inspections have been completed, with overhead rough-in continuing.
o Mechanical ductwork installation has been completed and inspections have passed.
 Plumbing inspections have been completed, with the exception of a hot water requirement in the
restroom to meet final inspection standards.

Interior Finishes and System Milestones
o Slab moisture testing for flooring installation passed at 97%, allowing flooring preparation to
proceed.
o Acoustic ceiling track installation began March 11, 2026.
o Painting activities began March 9, 2026.
« Fire sprinkler rough inspections have been successfully completed.

Construction activities will continue through March and April with drywall finishing, flooring preparation,
painting, and additional mechanical and electrical installations.

Project Timeline
The anticipated construction completion date for the buildout is May 31, 2026.

Following construction completion:
o Office furniture delivery and installation is anticipated in mid-June 2026.
o The City’s Information Technology Department will then begin integrating CRA systems with the
City’s network infrastructure.

The CRA anticipates completing the full transition and relocation to the new office space on or before
September 30, 2026.

Next Steps

Over the next several weeks, the project team will continue advancing drywall finishing, painting,
flooring installation, mechanical and electrical work, and preparations for final inspections. Coordination
with regulatory agencies will also continue to ensure compliance with all health and building
requirements for the restaurant incubator component.

As we prepare for the upcoming March 25, 2026 CRA Board Meeting, individual briefings with each Board
Member will be scheduled to review the development projects outlined above.
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