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SUBJECT: PROJECT UPDATE - 100 & 200 W. BLUE HERON BOULEVARD
REDEVELOPMENT INITIATIVES

Purpose

The purpose of this Letter to the Board (LTB) is to provide an update on the Agency’s ongoing planning
and redevelopment efforts for the CRA-owned properties located at 100 and 200 W. Blue Heron Boulevard.
This letter is provided for informational purposes to keep the Board apprised of the progress made to date
and the anticipated next steps in advancing these redevelopment initiatives.

Background

Over the past several months, staff has completed a comprehensive series of pre-development activities for
these CRA-owned properties. These efforts included independent property appraisals, boundary and
topographic surveys, conceptual site planning, and illustrative renderings. Collectively, this work
establishes a preliminary redevelopment framework while identifying both the opportunities and constraints
associated with the properties under the current zoning designation.

The subject properties are strategically located along the West Blue Heron Boulevard corridor and are zoned
Downtown General (DG), one of the City’s Downtown Zoning Districts established to implement the vision
of the Avenue E corridor as a vibrant, pedestrian-oriented, mixed-use environment. The DG district is
specifically intended to encourage neighborhood-serving redevelopment that creates a transition between
Downtown Core along Broadway and the surrounding residential neighborhoods. In short, DG promotes
walkable development, quality urban design, and a complementary mix of residential, commercial,
professional office, retail, civic, and institutional uses that strengthen the Avenue E corridor while
enhancing the overall downtown environment.

Zoning Regulations
Under the DG zoning regulations, redevelopment is generally limited to a maximum building height of
three (3) stories, a maximum Floor Area Ration (FAR) of 2.0, and a maximum lot coverage of 80 percent.
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The district further establishes urban design standards intended to create a pedestrian-friendly streetscape
through shallow building setbacks, buildings oriented toward public streets, active building frontages, and
enhanced pedestrian amenities. As mentioned above, the DG district also supports the City’s long-term
vision for Avenue E as a multimodal corridor with expanded sidewalks, dedicated bicycle facilities, on-
street parking where feasible, street trees, and pedestrian-scaled lighting, creating an attractive
neighborhood main street that connects surrounding residential areas with the Downtown Core district.

Project Direction & Next Steps

The Agency's current intent is to pursue a Ground Lease Public-Private Partnership (P3) delivery model.
Under this approach, the CRA would retain ownership of these strategically located public assets while
soliciting qualified developers through a competitive Developer Request for Proposals (RFP) process. The
selected development partner would be responsible for the design, financing, construction, leasing,
operation, and long-term maintenance of a neighborhood-serving commercial or mixed-use development
consistent with the Agency's redevelopment vision, the Downtown General zoning district, and the planning
principles established through the conceptual redevelopment studies. Retaining ownership of the properties
allows the CRA to preserve long-term public stewardship while providing sufficient flexibility for the
private sector to propose innovative redevelopment solutions that maximize community benefit and
economic value.

To support this initiative, the City of Riviera Beach, the Utility Special District (USD), and the Riviera
Beach Community Redevelopment Agency (CRA) jointly issued RFQ No. 1205-RFQ-25-4 — Public-
Private Partnership (P3) Advisors to establish a qualified pool of professional advisors capable of assisting
with the evaluation, planning, procurement, negotiation, and implementation of future P3 initiatives. As
this solicitation remains subject to the Cone of Silence, staff is unable to discuss the procurement process
or potential respondents at this time.

Upon completion of the P3 Advisor procurement process, staff anticipates working with the selected
advisor(s) to further evaluate redevelopment opportunities for the subject properties, refine the preferred
development strategy, prepare the Developer Request for Proposals, and return to the Board with
recommendations for consideration.



