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LTB 2026 - 11 

 

LETTER TO BOARD 
 

TO:     Honorable Chair, CRA Board of Commissioners and Mayor 

 

FROM:  Gedel Merzius, Executive Director 

 

THROUGH:  Christopher Smith, Esq. – Pittman Law Group 

 

DATE:  July 6, 2026 

 

SUBJECT:    Letter to Board (LTB 2026 – 11) Upcoming Solicitation for Development  

   Advisory Services for Public-Private Redevelopment Initiative 

____________________________________________________________________________________ 

The purpose of this memorandum is to advise the Community Redevelopment Agency (CRA) Board of the 

Agency's intent to issue a competitive solicitation for a qualified legal and financial development advisory 

firm to provide strategic advisory services in support of complex public-private redevelopment initiatives. 

The selected firm will assist the CRA in evaluating, negotiating, structuring, and implementing 

redevelopment opportunities that advance the Agency's long-term economic development objectives. 

As the CRA continues to pursue transformational redevelopment projects, including the Marina Village 

Phase II redevelopment, waterfront activation, mixed-use development, and strategic land development 

initiatives, it is essential that the Agency retain an experienced advisory team with demonstrated expertise 

in complex real estate transactions, public-private partnerships, financial analysis, and long-term ground 

lease negotiations. 

Background 

The CRA is actively advancing redevelopment initiatives designed to stimulate private investment, expand 

housing opportunities, increase tax increment revenues, enhance public infrastructure, and maximize the 

long-term value of publicly owned assets. The complexity and scale of these initiatives require specialized 

legal, financial, and development expertise to ensure sound business decisions and favorable outcomes for 

the Agency. 

At its June 10, 2026, Board meeting, the CRA Board provided direction to initiate a competitive solicitation 

for a qualified consulting firm to serve as the Agency's strategic advisor. The selected firm will provide 

independent financial and development analyses, assist with transaction structuring, support negotiations, 

and advise the Board and staff throughout the planning and implementation of redevelopment projects while 

safeguarding the CRA's long-term financial interests. 
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Scope of Services 

The selected firm shall provide legal and financial development advisory services for redevelopment 

projects involving publicly owned property and public-private partnerships. Services shall include, but are 

not limited to, the following: 

 
• Marina and Waterfront Development: Demonstrated experience advising on marina, waterfront, 

and mixed-use redevelopment projects, including hospitality, commercial, retail, residential, and 

supporting public infrastructure. 

 

• Mixed-Use Development: Experience with large-scale mixed-use developments incorporating 

residential, commercial, office, hospitality, parking, and public spaces. 

 

• Public-Private Partnerships (P3): Proven experience structuring, negotiating, and implementing 

public-private development agreements that leverage public assets to facilitate private investment. 

 

• Land Acquisition and Disposition: Experience with property acquisition, land assemblage, due 

diligence, development agreements, and complex real estate transactions involving public entities. 

 

• Long-Term Ground Leases: Demonstrated expertise negotiating and structuring ground leases 

with terms of fifty (50) years or greater, including lease valuation, revenue participation, 

performance benchmarks, and long-term asset protection. 

 

• Financial Advisory Services: Expertise in financial modeling, development pro forma analysis, 

feasibility studies, capital stack evaluation, public investment analysis, and transaction structuring. 

 

• Negotiation and Transaction Support: Strategic advisory services throughout developer 

procurement, negotiations, agreement preparation, financial due diligence, and project 

implementation. 

The selected firm shall also demonstrate a proven record of advising governmental agencies or community 

redevelopment agencies on complex redevelopment transactions and participation in significant real estate 

development projects with a cumulative value exceeding $500 million. 

Next Steps 

Upon Board concurrence, staff will finalize the solicitation documents and advertise the procurement in 

accordance with the CRA's Procurement Policy. Following the evaluation of proposals, staff will return to 

the Board with a recommendation for the selection and award of a contract to the firm determined to be the 

most qualified and in the best interest of the Agency. 

 

 

 


