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COMMUNITY REDEVELOPMENT AGENCY

LETTER TO BOARD

TO: HONORABLE CHAIR AND CRA BOARD OF COMMISS}ONERS

FROM: GEDEL MERZIUS, EXECUTIVE DIRECTOW /..

THROUGH: CHRISTOPHER SMITH CRA ATTORNEY — PITTMANYA'W GROUP
DATE: AUGUST 27, 2026

SUBJECT: TENANT IMPROVEMENT ALLOWANCE - REIMBURSEMENT REQUEST AND
REQUIRED SUPPORTING DOCUMENTATION

The purpose of this letter to board (LTB) is to detail actionable steps the Riviera Beach CRA has taken after
specific direction was provided at the August 12 CRA board meeting regarding Rafiki Tiki’s request for
reimbursement under the Tenant Improvement (“TI”) Allowance in the amount of $198,447.04, together
with invoices and supporting documentation. The TI Allowance is intended to reimburse eligible costs
directly associated with the construction and completion of the approved tenant improvements, including
hard costs

CRA staff is actively reviewing the request and working with Rafiki Tiki to facilitate approval and
disbursement of eligible reimbursement. To ensure consistency and appropriate financial controls
throughout the project, staff is standardizing the TI Allowance payment application process to establish a
clear record of work completed, costs incurred, and amounts reimbursed.

To standardize the pay application process and maintain records of work completed versus billed
throughout the project, we have requested Rafiki Tiki, LLC to (1) provide an overall project budget
including all costs eligible for TI Allowance reimbursement and (2) submit for payment utilizing standard
AIA forms G-702 and G-703 (or equivalent), accompanied by the documents enumerated below:

(i) invoices from contractors and vendors for completed work

(ii) conditional lien waivers from all contractors, subcontractors, and material suppliers for the
current payment request

(iii) unconditional lien waivers for all prior payments

(iv) evidence that all work complies with the approved Plans
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*Note (1): The TI Allowance may be applied toward the following eligible costs:

1. Hard Costs: All costs for labor, materials, and construction work required to complete the tenant
improvements, including but not limited to demolition, framing, drywall, flooring, ceiling work, millwork,
mechanical systems (HVAC), electrical systems, plumbing systems, fire protection systems, finishes and
other building improvement permanently affixed to the Premises.

2. Soft Costs: Architectural and engineering fees, permit and inspections fees, project management fees,
and other professional services directly related to the design and construction of the tenant improvements

3. Excluded Costs: The TI Allowance shall not be used for furniture, fixtures, equipment (FF&E),
telecommunications equipment, security systems, point-of-sale systems, kitchen equipment not
permanently affixed to the Premises, bar equipment not permanently affixed to the Premises, signage,
inventory, or any other items not permanently attached to or incorporated into the Premises.

Note (2): Regarding item (ii) If all payments have already been completed to contractors, subcontractors
and material suppliers Unconditional Lien Waivers will suffice and conditional waivers are not required.

Note (3): For item iv) the Architect signed G702 document will suffice.

Additionally, for purposes of confirming compliance with the approved Plans, the architect’s certification
and signature on the G-702, or equivalent documentation are required. These procedures are intended to
protect both the tenant and the CRA by ensuring that reimbursement requests are supported by adequate
documentation that payments correspond to eligible improvements completed, and that the CRA maintains
a record of expenditures throughout the project. The CRA remains committed to working collaboratively
with the tenant to process eligible TI Allowance reimbursements efficiently while ensuring that funds are
administered in accordance with the applicable lease, approved Plans, and CRA requirements.



