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Mission 
Statement
The Riviera Beach Community 
Redevelopment Agency (CRA)  
is at the heart of the dramatic 
transformations underway  
within its district. 

Formed in 1984 by the Riviera Beach City Council, the CRA 
provides funding for a wide scope of projects that incentivize 
economic growth through business attraction and retention; 
finances new and improved infrastructure for real estate 
projects; and generally, works to expand the tax base by creating 
a welcoming environment that eliminates blight and improves 
the perception of safety in an area. The Agency’s main mission is 
to guide the City’s redevelopment efforts. This includes making 
investments of public funds in key infrastructure improvement 
projects that have the capacity to act as a catalyst for additional 
private funding and development, create jobs and help improve 
the quality of life for City residents.

$132,767,499 
ASSESSED VALUE 

1984  
(CRA formed)

$80,087,753
INCREASE IN VALUE 

FROM PREVIOUS YEAR

$1,397,488,391
ESTIMATED  

TAXABLE VALUE
2025

6%

$1.26B
INCREASED VALUE  

SINCE CRA FORMATION

INCREASE FROM 
PREVIOUS YEAR

=

CRA 
GROWTH

AT A GLANCE

Value within  
CRA boundaries:

GEDEL MERZIUS, Executive Director



FY 2027  
BUDGET OVERVIEW
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Commitment to 
Responsible Fiscal 
Management and 
Strategic Investment 
in the CRA District

The Fiscal Year 2027 Budget Overview reflects the 
Riviera Beach CRA’s commitment to responsible 
fiscal management and strategic investment in the 
CRA District. The revenue projections presented 
in this budget provide the financial foundation for 
advancing redevelopment initiatives aligned with the 
City’s strategic priorities. Through prudent financial 
planning, the Agency will continue to accelerate 
operational excellence, strengthen community 
engagement, enhance government stewardship, 
achieve a sustainable economy, and build great 
neighborhoods for the true benefit of residents, 
businesses, and the community.



FY 2027 Revenue
PALM BEACH COUNTY CITY OF RIVIERA BEACH

Taxable Value Per June, 2026 Letter $1,397,488,391 $1,397,488,391

Base $132,767,499 $132,767,499 

Tax Increment Net $1,264,720,892 $1,264,720,892 

Millage Rate 0.00450000 0.00835000

Incremental Revenue $5,691,244 $10,560,419

Statutory Reduction % Factor 5% 5%

Reduction Factor $284,562 $528,021

NET TIF REVENUE TO RBCRA $5,406,682 $10,032,398

ADDITIONAL REVENUE 2026 2027

Kiosk Rental $129,600 $155,520

Rafiki Tiki $174,351 $199,345

Event Center Rentals $174,000 $174,000

Miscellaneous Revenues $15,000 $15,000

TOTAL $492,951 $543,865
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Net TIF Revenue $ 15,439,080

Other Revenue $543,865

Carry-Over $ 3,979,143

TOTAL $19,780,088
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2027 CRA 
Expenditures
$19,780,088

Redevelopment Projects & Programs

Housing & Neighborhood Stabilization

Clean & Safe Program 

Operations & Administration 

Debt Service 

Capital Projects 2026

Enterprise Operations Marina Village Costs

Continuing: 2026 Approved  
Redevelopment Programs
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Riviera Beach  
CRA

8%
$1,578,000

13%
$2,615,000

11%
$2,189,957

24%
$4,643,474

15%
$2,946,312

10%
$2,000,000

8%
$1,676,008

11%
$2,131,337
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2027 Budget Overview

Expenditures 2027 2026

REDEVELOPMENT PROJECTS & PROGRAMS
Economic Development Analysis & Support $190,000 $100,000 
Redevelopment Project Design $150,000 $100,000
Commercial Façade Grant Program $638,000 $300,000
Commercial Signage Grant Program $200,000 -
Marina Village Phase II  - Project Support $400,000 $400,000
Business Incubator Build-Out - $100,000

TOTAL $1,578,000 $1,000,000

 HOUSING & NEIGHBORHOOD STABILIZATION

CRA Neighborhood Programs $2,055,000 $2,415,000 
Neighborhood Capital Improvements $300,000 $300,000
CDC Development Agreements $260,000 $260,000
Neighborhood Landscaping & Beautification - $100,000

TOTAL $2,615,000 $3,075,000

CLEAN & SAFE PROGRAM

Admin & Neighborhood Ambassadors $1,105,120 $1,065,393
Marina Village & Event Center Ambassadors $802,337 $778,357
Operations $282,500 $267,000

TOTAL $2,189,957 $2,110,750

OPERATIONS / ADMINISTRATION
Administration $1,951,736 $1,677,986
Staff / Management Salaries $1,276,155 $1,308,454
Benefits & Taxes $400, 583 $488,874
Capital Equipment $400,000 $185,000
Dedicated City Services $200,000 $200,000
Special Policing Initiative $415,000 $371,000

TOTAL $4,643,474 $4,231,314

DEBT SERVICE
Ocean Mall $679,641 $679,641
BBT 2020A $603,151 $603,617
BBT 2020B $1,663,520 $1,663,544

TOTAL $2,946,312 $2,946,802

Capital Projects 2026 $2,000,000 $1,800,000
Continuing: 2026 Approved Redevelopment Programs $1,676,008 $1,856,457
Enterprise Operations Marina Village Costs $2,131,337 $2,094,848

TOTAL EXPENDITURES $19,780,088 $19,115,918

Revenue 2027 2026

TAX INCREMENTAL REVENUE
Palm Beach County $5,406,682 $5,066,413 
City of Riviera Beach $10,032,398 $9,401,011 

 OTHER REVENUE

Grants, Interest, Other Revenue, Rentals $543,865 $492,951
Carry-over $3,797,143 $4,155,543

TOTAL REVENUE $19,780,088 $19,115,918



2027 2026

OCEAN MALL NOTE

Principal $679,641 $679,641

Interest $0 $0

Total $679,641 $679,641

TRUIST BANK 2020A BOND

Principal $532,000 $523,000

Interest $71,151 $80,617

Total $603,151 $603,617

TRUIST BANK 2020B BOND

Principal $1,409,000 $1,376,000

Interest $254,520 $287,544

Total $1,663,520 $1,663,544

TOTAL   $2,946,312 $2,946,803

Debt Service Budget

Riviera Beach CRA 2026-2027 ANNUAL BUDGET  /  9Riviera Beach CRA 2026-2027 ANNUAL BUDGET  /  8



Operations Budget Summary

Category APPROVED  
FY 2025-2026

PROPOSED 
FY 2026-2027

Office Repairs & Misc. Expenses $20,000 $43,500 

Cable & Mobile Communications $20,000 $20,000

Printing, Postage and Delivery $10,500 $10,500

Equipment Leases $25,000 $41,000

Other Equipment Costs $50,000 $60,000

Office Expenses $30,000 $30,000

Liability & Property Insurance $150,000 $150,000

Legal Ads $10,000 $10,000

PROFESSIONAL SERVICES

Professional Services - Legal $175,000 $175,000

Professional Services - Finance $25,000 $25,000

Professional Services - Audits $30,000 $35,000

Professional Services - Grant Support $50,000 $20,000

Professional Services - Transcription $10,000 $10,000

Professional Services - IT Maintenance $50,000 $50,000

Professional Services - Design - -

Other Professional Fees $106,000 $272,000

Temporary Staff $5,000 $5,000

Property & Park Maintenance $150,000 $150,000

Property & Parks Utilities, Taxes, Etc. $270,000 $290,000 

Business Development & Meetings - -

Subscriptions, Memberships & Sponsorships $16,000 $16,000

Marketing & Graphic Design $75,000 $75,000

Special Events $41,000 $50,000

Special Events - Board $36,000 $36,000

Travel & Per Diem Board $60,000 $60,000

Travel & Per Diem Staff $50,000 $50,000

Property Development Professional Services $65,000 $70,000

FoundCare CAM $40,000 $40,000

Training $50,000 $100,000

Unemployment, Other and Contingency $58,486 $57,736

TOTAL CRA OPERATIONS/ADMINISTRATION $1,677,986 $1,951,736
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FY 2026-2027

Organizational Chart

Riviera Beach CRA 
Board of Commissioners

Project  
Manager 
Francisco 
Medranda

Special  
Project  

Manager 
Neimah  
Spence

Assistant 
Clean & Safe 

Manager 
Irie Perry

Clean & Safe 
Ambassadors 

15 FTE

Senior 
Community  

Program 
Specialist 

Geisy Espinosa-
Bayon

Executive Director 
Gedel Merzius

Legal Counsel 
Pittman Law Group

Director of 
Community 

and Economic 
Development

Minoka Nugent

Finance 
Specialist 

Tonya Davis

Director of 
Administration

Sherley Desir

Clean & Safe 
Manager

Jamael  
Stewart

Finance  
Manager

 
(City of Riviera  

Beach)

Senior 
Administrative  

Assistant 
Jeraldine 
Augusme

Administrative  
Assistant 

Vacant
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Event Center 
Manager 

Regis Frazier

Event Center 
Administrative 

Assistant  
Vacant

Planning & 
Development 

Manager
 

Vacant



Departments FY 2026 FY 2027
VARIANCE  

FY 2026 V. FY 2027

ADMINISTRATION & OPERATIONS 

Executive Director 1 1 0 

Director of Administration 1 1 0 

Director of Community and Economic 
Development

1 1 0

Planning & Development Manager 1 1 0

Project Manager 1 1 0  

Special Project Manager 1 1 0  

Finance Specialist 1 1 0

Senior Community Program Specialist 1 1 0

Senior Administrative Assistant 1 1 0

Administrative Assistant 1 1 0

 CLEAN & SAFE

Clean and Safe Manager 1 1 0

Clean and Safe Assistant Manager 1 1 0

Clean and Safe Ambassadors (FTE) 15 15 0

MARINA EVENT MANAGER

Event Center Manager 1 1 0

Event Center Administrative Assistant 1 1 0

TOTAL VARIANCE 29 29 0

*CRA to receive benefits equal to city employees per negotiated union  
  and staff ing agreements.

Personnel Summary by Division
(Full Time Equivalent)
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Elevating Our 
Neighborhoods

Through a variety of programs and 
housing initiatives, the Riviera Beach 
CRA helps to revitalize neighborhoods, 
protect property values and improve 
overall quality of life for Riviera Beach 
residents. 

NEIGHBORHOOD SERVICES
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Revitalizing 
neighborhoods 
through targeted 
reinvestments.

RIVIERA BEACH 

COMMUNITY GARDEN



Neighborhood Services
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Uses CARRY-OVER 
FY 2025-2026

BUDGET  
FY 2026-2027

TOTAL  
FY 2026-2027

PROGRAM SERVICES

Community Gardens - $200,000 $200,000 

Neighborhood Outreach - $15,000 $1 5,000 

Smart Home Program - $15,000              -  

Community Economic 
Development

- $40,000  $40,000  

Community Development 
Corporation (CDC)

- $260,000 $260,000

 HOUSING INITIATIVES

Villa L’Onze Phase I & II - Admin - $150,000 $150,000 

Riviera Beach Renaissance  
First Time Homebuyer

$400,000 $800,000 $1,200,000

Neighborhood RECLAIM  
Housing Beautification

$388,000 $800,000 $1,188,000

Mural Refresh Program - $20,000           -



Lasting Revitalization 

The Riviera Beach CRA’s Clean & Safe Program continues to 
create lasting revitalization. The Clean & Safe Team strengthens 
the safety, functionality, and overall experience of key CRA 
districts. 

CLEAN & SAFE
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Contract Services $25,000 $25,000

Communication Services $8,500 $8,000

Utilities $8,500 $8,500

Rentals & Leases $120,000 $107,000

Insurance $7,500 $7,500

Repairs & Maintenance $35,000 $25,000

Info Tech $7,500 $7,500

Promotional Activities $5,000 $5,000

Office Supplies $7,000 $5,000

Operating Supplies $40,000 $40,000

Training & Emp Development $18,500 $18,500

Capital - Machinery & Equipment $0 $10,000

TOTAL EXPENSES $282,500 $267,000

Clean & Safe Operations

Account FY 2027 FY 2026
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The Clean & Safe Program fosters 
safe, connected, and welcoming 
neighborhoods while enhancing  
quality of life for all Riviera Beach 
residents.

Enhancing the City 
through our team.

Through consistent presence, proactive 
maintenance, enhanced public safety,  
and meaningful engagement, the  
Riviera Beach CRA Clean & Safe Team  
will continue to deliver improvement  
that enhances how the City looks, how  
it functions, and how it feels for 
everyone who lives, works, and visits 
Riviera Beach.



FY 2027 FY 2026

Contract & Professional Services $75,000 $120,000 

Communication Services $10,000 $10,000 

Utility Services $260,000  $175,000  

Rentals & Leases $12,000  $12,000  

Insurance $30,000 $30,000

Repairs & Maintenance $298,000 $200,000 

Info Tech Services $5,000 $5,000

Marina Village Promotional Activities $120,000 $210,000

Operating Supplies $10,000 $12,000

Capital - Operating $0 $50,000

Capital - Infrastructure $225,000 $100,000

Contingency (Event Center & Uplands) $25,000 $25,000

TOTAL EXPENSES $1,070,000 $949,000

MARINA VILLAGE

Marina Village

AmountsAccount

The Marina Village is the ultimate waterfront destination, offering an exciting 
blend of recreation, relaxation, and coastal adventure. With paddleboard and 
kayak rentals, scuba diving, eco-tours, and other water-based activities available 
on-site, Marina Village provides residents and visitors with unique opportunities 
to explore and enjoy the waterfront. Whether seeking adventure on the water or 
simply taking in the scenic surroundings, Marina Village is a premier destination 
for those who enjoy life on and around the water.
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EVENT CENTER

Event Center

FY 2027 FY 2026

Contract & Professional Services $70,000 $65,000 

Communication Services $30,000  $25,000  

Utility Services $125,000 $100,000

Rentals & Leases $6,500 $10,000 

Insurance $175,000 $150,000

Repairs & Maintenance $292,000 $249,000

Info Tech Services $10,000 $8,000

Other Charges $10,000 $10,000

Office Supplies $8,000 $7,000

Operating Supplies $90,000 $65,000

Training & Development $7,500 $7,500

Promotional $20,000 $20,000

Capital - Operating $0 $220,000

TOTAL EXPENSES $844,000 $936,500

AmountsAccount

Riviera Beach Marina Event Center is home to a variety of meeting and banquet 
spaces designed to accommodate groups of all sizes. The venue provides a 
beautiful and versatile waterfront setting for weddings, receptions, meetings, 
conferences, corporate events, community gatherings, family celebrations, 
social events, banquets, and other special occasions.
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Grants & Special Projects CARRYOVER  
FY 2025-2026

BUDGET  
FY 2026-2027

TOTAL  
FY 2026-2027

Commercial Grants        - $638,000 $638,000

Signage Grant Program $48,008 $200,000 $248,008

Lakeview Park $200,000           -    $200,000

Park Manor $200,000            -  $200,000

CRA Plan & Studies $40,000           - $40,000
Small Business  
Support Services $300,000 $100,000 $400,000

2027 Continuing Projects

A vibrant mixed-use 
destination in a unique 
maritime setting. 

The capital projects budget reflects the  
CRA’s strategic use of public assets and 
partnerships to deliver transformative and 
inclusive redevelopment and establish a 
vibrant gateway for Riviera Beach’s future.

CAPITAL PROJECTS
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MARINA VILLAGE  

REDEVELOPMENT PROJECT



Revenue
TOTAL  

COST
FY 2026 FY 2027 FY 2028

TOTAL 
REMAINING 

COSTS

Villa L’Onz – Phase II(A) 
Housing Project 
Tax-Exempt Bond

$2,000,000 $2,000,000      -     - $2,000,000 

Event Center – 
Buildout 
Taxable Bond 

$700,000 $500,000 $200,000     - $700,000 

Utility Burial – 
US Highway 1  
Tax-Exempt Bond + TIF 

$3,980,000 $1,212,560    -     -  $985,120  

Public-Private 
Partnership Reserve 
Taxable Bond 

$1,122,765 $1,122,765     -     - $1,122,765  

In-Fill Housing (CRA) 
Affordable Housing 
Contribution 
Non-Taxable 

$1,000,000       - $1,000,000     - $1,000,000

Property  
Acquisitions  
Taxable Bond

$2,000,000      - $2,000,000     - $2,000,000 

Event Center Add’l 
Parking Lot (Viking) 
Taxable Bond

$600,000      - $600,000     - $600,000

HUD for PRO Housing 
Funding w/ LW CRA 
Federal Funds Grant

$2,000,000      - $ 666,666 $666,667 $2,000,000

Marina Annex / 
Housing Authority 
Impact Fee 
Contribution

$2,780,621      - $695,155 $695,155 $2,780,621

TOTAL $16,183,386 $4,835,325 $5,161,821 $1,361,822 $13,188,506

CRA Capital Project Budget

Project Name
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Community Redevelopment Agency
Boundary Map

Riviera Beach CRA 

3501 Broadway, Suite C, 

Riviera Beach, FL 33404 

Phone 561-844-3408 

Fax 561-881-8043 

RBCRA.COM

1   CRA Office / Business Incubator  
2   Berkeley Landing
3   Future Redevelopment Site
4   Future Redevelopment Site
5   Future Redevelopment Site
6   Singer Island Garden
7   Ocean Walk
8   1851 Broadway Development
9   Marina Village District
10  Residences at Marina Village
11   Villa L’Onz
12  10th Street Community Garden
13  Future Redevelopment Site

KEY POINTS

N


